National Institute of Technology
Rourkela

MINUTES

71° Meeting of Finance Committee

[Through Offline/VC mode]

Y

ROURKELA

Date : 1° October, 2024 (Tuesday)
Time : 04:00 PM-04:30 PM

Venue: Board Room, NIT Rourkela



Finance Committee

NIT, Rourkela
Members present
Sl.
No. Name Contact No.
| Prof. K. Umamaheshwar Rao . Tel 0661- 2462001(0) /
Director, National Institute of Technology, 2472050(0) / 2463001(R)
1. Rourkela-769 008, Odisha, India. Mob. 9437972455
Fax 2472926/ 2462022
Email : director@nitrkl.ac.in
Ms. Saumya Gupta, IAS [through online]
Joint Secretary (NITs), Tel 011-23073687
Department of Higher Education, Email : saumya.gupta@ias.nic.in
2, Ministry of Education, Room No. 203,
C-Wing, Shastri Bhavan,
New Delhi-110 115, India.
Shri N. S. Bisht [through online]
[in place of Mr. Sanjog Kapoor, JS & FA, MoE]
Deputy Secretary (Scholarship / NIT) _ _ o
3. _ . o Email : narayan.singhb@nic.in
Department of Higher Education, Ministry of
Education, Room No. 531-AC,
Shastri Bhawan, New Delhi — 110001, India.
Prof. Manmath Narayan Sahoo
) Tel: 0€61-2462364(0)
Associate Professor, CSE,
4 : : Mob. : 9861222287
* | National Institute of Technology, ) ) )
Mail sahoom@nitrkl.ac.in
Rourkela-769 008, Odisha, India.
Prof. Rohan Dhiman Tel 0661-2462021(0) /
Registrar & Member Secretary (ex-officio), FC, 2463780(R)
= National Institute of Technology, Mob. 8594828323
Rourkela-769 008, Odisha, India. Email ;. registrar@nitrkl.ac.in
Members absent
ﬁl' Name Contact No.
0.
Shri S. N. Subrahmanyan
Chairman (ex-officio), FC,
Chairperson, BOG, NIT Rourkela and
Chairman & Managing Director, Tel : 022-67525656
& Larsen & Toubro Ltd., Email : sns@Intecc.com

L&T House, N.M. Marg,
Ballard Estate, P.O. Box: 278,
Mumbai-400 001, India.
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National Institute of Technology Rourkela
MINUTES OF THE 71°" MEETING OF THE FINANCE COMMITTEE, NATIONAL INSTITUTE

OF TECHNOLOGY ROURKELA, HELD FROM 4:00 PM TO 4:30 PM ON 01.10.2024
(TUESDAY) IN THE BOARD ROOM OF NIT ROURKELA THROUGH OFFLINE/VC MODE.

FC-71(2024)-01: Welcome to all members to the meeting by the Chairman.

The Acting Chairman (as per statute 4[7]), Prof. K. Umamaheshwar Rao,
Director, NIT Rourkela, presided over the meeting. He welcomed all the
members, and noted the absence of the Chairman (ex-officio), FC, Shri
S.N. Subrahmanyan.

FC-71(2024)-02: Confirmation of the minutes of the 70™ Meeting of the Finance
Committee held on 27.06.2024 in the Board Room, NIT Rourkela,
through offline/VC mode.

The minutes of the 70" Meeting of the FC held on 27.06.2024 at NIT
Rourkela in offline/VC mode were circulated by e-mail to all the members. No
comments were received from the members. A copy of the minutes is given

in the Annexure.
[Annexure-A1, Page 4 — 8]

The FC confirmed and approved the Minutes.

FC-71(2024)-03: Confirmation of the minutes of the 51* Meeting of the Building and
Works Committee (BWC) held on 12.09.2024 in the Board Room, NIT
Rourkela, through offline/VC mode.

The minutes of the 51% Meeting of the BWC held on 12.09.2024 at NIT
Rourkela in offline/VC mode were circulated by e-mail to all the members.
No comments were received from the members. A copy of the minutes is

given in the Annexure.
[Annexure-A2, Page 9 — 17]

The FC confirmed and approved the Minutes. All the members were
apprised of the inordinate delay by the CPWD in starting the
rectification work of the Seminar Block adjacent to the Golden Jubilee
Building, and the Institute is making all efforts so that work can be
started by the CPWD at the earliest.
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FC-71(2024)-04: Approval for procurement of SEM-EBSD-EDS with accessories, i.e.,
sputter coater and electropolisher, majorly funded by DST-FIST.

SEM-EBSD-EDS are high-end electron microscopes used for microstructural
characterization and elemental chemical composition analysis. EBSD facility
provides texture analysis, such as grain size, grain size distribution, and
grain orientation. Using EBSD, property variations with deformation can be
detected. Hence, a new system with an advanced characterization system is
highly needed as NIT Rourkela does not have SEM with an EBSD facility,
and the faculty members need to depend on other institutes for their
research work. We are currently conducting EBSD characterization at
different Institutions outside NIT Rourkela, such as [IT Mumbai, IIT
Kharagpur, 1IT Bhubaneswar, and IISC Bangalore. At this point, it is
necessary to mention that we have muiltiple SEMs but no EBSD facility, for
which the entire community has to rely on another institute with huge testing
charges. However, the tests are quite inefficient for technical reporting as we
do not have direct access to the facility.
The Department of Metallurgical and Materials Engineering (MM), NIT
Rourkela, wants to procure SEM-EBSD-EDS with accessories, i.e., sputter
coater and electropolisher, that is majorly funded by DST-FIST. The tentative
cost of the equipment is Rs. 4.5 crores, out of which Rs. 2.7 crores is being
provided by the sponsoring agency and 1.8 crores is proposed to be
contributed from the IRG of the Institute.

[Annexure-A3, Page 18 — 28]

The FC recommended the proposal to the BOG for approval, subject to
compliance with the laid down purchase procedure as per GFR. The
SEM-EBSD-EDS, after procurement, will be used as a Central Research
Facility available not only within the Institute but outside as well.
FC-71(2024)-05: Tenders floated/to be floated for various goods and services.

The list of tenders for the recommendation of FC is as follows:

Procurement
3(')'- (Cé;igdlr); Name of the Tender Estimated value prév::%crl':rgfent
Services) _
1 Services Tender for Attendant services |Rs. 1,22,00,220/-| e-Procurement
' through outsourced mode portal
2 Services Tender for the Maintenance of |Rs. 2,17,09,200/- | e-Procurement
' Lawn and Garden portal
3 Services Tender for Hiring of Desk Assistant | Rs. 90,00,000/- | Government e-
' through outsourced mode Marketplace
4 Goods Tender for printing of Answer | Rs. 55,00,000/- | e-Procurement
' - | Sheets for examination of students | portal
5 Goods 150 Computer systems for first | Rs. 1,20,00,000/- | Government e-
: year UG laboratory Marketplace
[Annexure-A4, Page 29 — 35]
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The FC recommended the proposal to the BOG for approval.

FC-71(2024)-06: Revised Purchase Procedure for implementing Amended GFR 2017 for
Institute purchases.

In accordance with the Office Memorandum No. F. 1/3/2024-PPD, dated July
10, 2024, issued by the Department of Expenditure, Ministry .of Finance,
regarding amendment in GFR 2017, along with special provisions applicable
to higher educational institutions outlined in Office Memorandum No. F.
20/42/2021 — PPD, dated May 20, 2024, the Institute constituted a
Committee to implement general GFR amendments for overall institute
purchases, SRICCE purchases, and Works ot Estate Management while the
special provisions within the GFR to higher educational institutions shall
apply exclusively to Academic and Research purpose.

The minutes of the Committee meeting and detailed provisions of the
purchase limits in the Institute are placed for the kind consideration of the

FC.
[Annexure-A5, Page 36 — 40]

The FC recommended the proposal to the BOG for approval.
FC-71(2024)-07: List of obsolete items to be placed for auction through open tender.

The list of obsolete items to be placed for auction through open tender is
annexed. The estimated reserve price of these items amounts to
Rs. 24,22,813.49/-.

[Annexure-A6, Page 41 — 74]

The FC recommended the proposal to the BOG for approval with the
following conditions:

(i) The committee constituted for inspection of the items shall
declare that the items are non-serviceable and cannot be used.

(ii) The items declared obsolete should have completed their life.

(iii) The rate of all the obsolete items should be calculated only after
following the depreciation rates as mentioned in the Government
of India guidelines.

FC-71(2024)-08: Any other item with the permission of the Chair.

The meeting ended with the thanks to the Chair.

[Prof. Rohan Dhiman] 1'7}]0/ '@0{1/ [Prof. K. Umamaheshwar Rao]
Registrar and Member Secretary Chairman (Acting)
FC, NIT Rourkela FC, NIT Rourkela
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