


Minutes of the 8" meeting of the Council of NiTs held on 25.09.2014
at India Habitat Centre, Lodhi Road, New Delhi-

The 8" meeting of the Council of National Institutes 6f Technology
(NITs) was held under the Chairpersonship of Smt. Smriti Zubin Irani, Hon'ble
Minister of Human Resource Development on 25t September, 2014 at the
india Habitat Centre, dehi Road, New Delhi. The list of participants who
attended the meeting is placed at Annexure. The Council granted leave of
absence to the members who could not atteria the meeting due 1o thelr prior

commitments ¢r other compelling reasons.

2 At the outset, Shri Amarjeet Sinha, Additional Secretary (TE), Ministry
of Human Resource Development and the Member Secretary of the Council
of NiTs, on behalf of the Council, conveyed the warm weleore to-Howble
“Minister of Human Resource Develcpment who is alse the Chairperson of the
Council. He also welcomed the Chairpersons of Board of Governors of NiTs,
the Directors of the NITs and other members of the Councii. He said that the
performance of some of the NITs is commendable and othei NiTs should also
catch up with these NITs. He mentioned that he is hopeful that important
issues such as shortage of faculty, empowering Board of Governors, retention

of faculty will be handled adequately in this mesting.

3. Hon’ble HRM and the Chairperson, Council of NITs, in her opening
remarks reminded NITs to scale up their quality of education and empower
graduate with skills and competenciesrequired irra giobally competitive worid
in consonance with the vision with which Government in 2003 upgraded 17
Regional Engineering Colleges (RECs) as National Institutes of Technology
(NITs) with grea’iér functional autonomy and single point financial support

from the Central Government.
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The Chairperson mentioned that the discussion in today’s meeting should be
on issues which have been the focus areas of the Visitor's review on NITs on
the 7" & 8" November, 2013 and the same shall be reviewed again in the
upcoming Visitors conference on 29" & 30" October, 2014. Hon’ble HRM
expreséed her serious concern for shortage of faculty in NiTs and mentioned
that our highest priority have to be augmenting facuity strength which was
also discussed in the Visitor's conference last year. Hon’ble HRM desired to
know the progress in this regard institution-wise and time bound plan to fiil up

these pesitions.

The Chairperson also emphasized on recruitment of good quality faculty,
implementing four tier flexible cadre .Structure with open merit based
competitive re%ruitment, implementation staius of programme drawn up for
continuous teacher training and certification as well as system of annual
fzculty review and augmenting Ph.D. graduate as faculty. Hon'ble HRM
reminded that {ITs and NITs have to coordinate the procedure for selecting
top 10% of the students from NITs for Ph.D direct enrolment into Ph.D.
programme after B.Tech with a provision to exempt students frorn: NIT from
GATE examination provided they have a CGPA of atleast 7. She desired to
know the implementation status of the Trainee Teachers Scheme whereby
the teacher aspirant can teach in an NIT and do a Ph.D. in an IIT and also
enquired whether there is a system for reporting data against the baseline

that we can assess the impact of such schemes in augmenting "h.D.

In context of one of the agenda of the Visitor's Conference with NITs
regarcing steps required for deepening research and technological innovation
for meeting National Development goals, the Chairperson said NITs should
become a part of the ten National Research Goali course that the ITs are
working on so that best institutes togethe: syiiergize their research effort for

-

the nation.
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Hon'ble HRM aiso highlighted the requirement of curriculum updation and
pedagogical innovations and also ICT enable learning. She mentioned that
another challenge for the NITs family is the industry academia collaborations
and ﬁhg(;g is a need to c:réatg a eco-system with highér chance to transiate

new knowledge acqu%éition into new technologies and innovative products.

Hon'ble HRM said that NITs should also get involved in the 'Unnat Bharat
Abhiyan', an initiative which seeks to connect our institutions of technical
study and education with rural technology, the details of which will be shortly
- shared by the Minisiry with all the NITs. The Chairperson also flagged the
issue of leadership at various levels in fhé Institute, focus on the students of
North East and encourage greater interactions with the _best institutions
across the nation, and participatjon of NITs in the 'Ishan Vikas' and ‘'Ishan

Uday' Scheme of the {ITs and the UGC, respectively.

Hon’bie HRM emphasized the need to initiate external evaluation of the NiTs
as the lITs have done. The IIT peer review methodology can be used and

should be taken up by all NITs in a time bound manner.

Hon’ble HRM motioned that through GIAN, we hope to fund the visits of
researchers and scholars across the country and desired to know the NiTs
wish list with regards to GIAN to facilitate the passage of such researchers
and scholars to NiTs. She also opined that the Hon’ble President in his
meeting with the NITs Directors would also like to discuss initiatives for

capacity development of faculity.

s iy e S e L P I o e TR AR T

4. Subsequently, Additional Secretary (TE), MHRD sought permission of
the chair to initiate discussions on the basis of agenda, which is mentioned

 below:
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item No.8.1 : Confirmation of the Minutes of the 7" meeting of the
Council of NiTs held on 18.10.2013.

Member Secretary and Additional Secretary (TE), Shri Amarjeet Sinha
mentioned that the minutes of the 7" meeting of the Council of NiTs heid on
18.10.2013 were circulated amongst the members of the Councili and were
also posted on the website of NIT Council. However, no comments were

received. The Council of NITs unanimously consented to confirm the minutes.

Item No.8.2 : Actinn Taken Report on the minutes of the 7" meeting

of the Council of NITs held on 18.10.2013.

The Council of N!Ts took note of the action taken on various issues /
actionable points arising out of the minutes of the : meeting of the Council of
NITs held on 18.10.2013.

75 }T.e top 15% meritorious | The progress with regard
{it) ‘

to|
"' | | students from NITs and implementation of the Trainee

others CFTIs can be | Teacher Scheme was apprised to
engaged as trainee teachers | Horn'ble HRM by the Direclors of
at NITs after due selection at | NITs. NIT, Delhi will start the
NIT’s, including their | programme form next academic
selection for M.Tech-cum- year due toc space constraints. |
Ph.D programme by IITs. | N'T Manipur expressed problem
Each NIT will work out a|of unavailability of e-learning

prospective faculty infrastructure between NIT and

recruitment plan for next five | IIT. Other suggestions were
years based on curr#nt | offered by Directors of NITs.
vacancies, projected growth, | Hon’ble HRM desired that these

retirements aiild expected | suggestions may be sent to

resignations. Ministry which can be studied.
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To get its existing facuity, to
continuously improve and

perform better, a teacher's

Ttraining = and™ " cartification

programme need to be
evolved by NITs.

1+ Hon’ble HRM said that

NIT Agartala citad the issue of |

legacy of old engineering college |

Hon’ble HRM informed the
Members that the Ministry is soon
going to operationalise a Coungcil
for Higher Education and Industry
Collaboration (CIHEC) with the
representation from across our
Institutions of higher learning and

the emphasize will aiso be to see

how the Ministry can provide
additional infrastruclural suppoit |
so that the Institute should have
that industry linkage and provide

structural support to NiTs.

7|

and thus upgrading the faculty of

institution is difficult propcsiticn.

continuous  improvement  of
teacher will be facilitated by
designing a reward system which
should be linked with their career

advancement.

Directors of other NITs also
supported the idea of reward

system.

Additional Secretary (TE), MHRD
said that under TEQIP, there is a
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[ provision to hold programmes

+The same may be used by NITs

addressing the need of teachers’

training in partnership of liMs.

Director, NiT Delhi recounted his |
experience developing faculty in
association with industry and also

the role alumni of institution can

play in developing the facuity.
Hon'ble HRM requested Directer,

NIT Delhi to submit a report

regarding exploiting competerce
of alumni in developing the

faculty and instiiution as well.

| Additional Secretary (TE), MHRD |
| pointed out that NITs have been
| following many good practices,
however, these are not known to
other NiTs. He requested if these
good practices can be compiled
and circulated among all N!Ts for

the benefit of all concerned.

7.5
(v)

The departmental visiting

committee could carry out

comprehensive audit every |

year, with the objactive of |

improving quality of teaching,
Researchh & development,

industrial collaboration in the

Hon’ble HRM stressed upon the
uniform system of peer review of
all Institutions and further
informed that the WMinistry is
developing in conjunction with
ITs, lIMs and other Central

Universities a national framework
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departments of NITs. This

committee could consist of

two industry experts and two
persons from the academia
appointed by the Board of

Governors of each NIT.

for ranking of all our Institutions.

Hon'ble HRM

Chairperscns,

requesied all
BOGs
Directors of NITs to give their
point of views as to what kind of a
national framework we should

have for ranking our own

The

o~ i-—.v;-\,v-i
LIg (RS R T

Institutions.

v gt b ey

next one month. The internal

‘laudit could be completed . by

March, 2015.

and |

written |

LERASREL R

7.5
(vi)

There has to be external
review of NITs. A minor
review once in 6 years i
desirable. The Committees
would consist of two reputed
versons from academia, two
experts from the - industry,
one eminent citizen and one
NIT alumni. This committee
could be set up by the BoG
of NITs and approved by the
Standing Committees to the
Council. The term of the
Committees members would
be 9 years with a 3" of its
members retiring every 3"

year.

Together with the above item, the
Hen'ble HRM desired
review  be

axternal peer

completed in NiTs by May, 2015,

With regard to the parameters, |

modus operandi and yardsticks of
the Committee for external
the Hon’ble HRM
informed that tre Ministry would
the broad

framework for

review,

be communicating
parameters,
constitution committee and the
deadline

NIT J&K

extension of

BoG,

requested for

Chairman,

deadline in view of recent

that tha !
See b et W E e
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commented uvpon. Based on all the inputs, which has been received, the

i
!

calamity of flood  in Srinagar.jl
Hon'ble HRM ' agreed for the |

S R
o
b
i d
|
= same. : /

e

Additional -Secretary (TE), MHRD requested ali NiTs to take necessary

actions on all the actionable points of earlier Council meetings at ihe earliest.

Iltem No.8.3 : Changes in the Membership of the Councii.

-~ Tk " i ~il il I % PRTTE O R s s 1 It THS SR 0 [ e ) SO 0
The Council of NiTs welcomed the new Chairperson, Hun'ble HRM aiid

members of the Council and placed on records its appreciation ior the

services rendered by the outgoing members.

item No.8.4 : (a) Kakodkar Committee Report.

The dra® report of thé Kakodkar Committes has b
Committee -has now finalized its report and the stage has come ‘where an
implementation Committee is to be set up to follow up on this. Dr. Anil
Kakodkar made a presentation on the Cominitiee berore the Council of NiTs.
A copy of the final report has also been shared with all the participants of the
Council of NITs.

item No.8.4 : (k) Formation of Implementation Commitiee to
oversee its impiementaticn as per Standing

Committee recommendation.

ot

Additional Secretary (TE), MHRD pointed out that Standing Committee
has recormmended that MHRD may be authorized to notify an implementation
committee for ihe implementation of Kakodkar Committee report. The Council

approved the recommendation of Standing Committee.
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Item No.8.5 : (a) Action Taken Report o©n actionable points
arising out ¢f the Conference of Directors of NITs with
the Visitor held on 7-8 November’ 2013.

ip g 1%

Council of NIT took nots of Aciicin Taken Réport on aciionabie points
arising out of the Conference of Directors of NITs with the Visitor held on 7-8
November’ 2013. Additional Secretary (TE) requested all NITs to quickly send
compliance as the ATN will be discussed in impending Visitor's Conference

on 29-30™ October'2014.

Item No.8.5 : (b) Entrusting follow up of actionable points arising
out of the Conference of Directors of NITs with the

Visitor to ‘implementation Committee’.

Additional Secretary (TE), MHRD said that is has also been suggested
that awave mentioned implementaiion commitiee may alse go foilow up on
actionable points arising out of Visilor's conference with NiTs izst year as
there are many common issues with Kakodkar Commitiee’s report. The

Council approved the proposal. MHRD will be issuing the notification.
item No.8.6 : Hiring of Foreign Faculty in NITs.

The Council of NITs resolved that since the orders have already been
issued by the Ministry based on the relaxations given by the Ministry of
External Affairs, which permits hiring of faculty from abroad at the lower limit
of $14,000/- per annum. The NITs have been advised to follow the Orders of
MHRD iibis regaic .

Item No.8.7 : Appointment of Deputy Directors in NITs.

Hon’ble HRM said that & draft proposal will be prepared by Ministry for

the guidance of BoGs of NITs for the process of appointment of Deputy
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