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National Institute of Technology, Rourkela

55" Building & Works Committee, National Institute of Technology, Rourkela, held on
17.11.2025 (Monday) at 04:00 PM in the Board Room of the Institute & MS Teams (online).

Members Present

1. Prof. K. Umamaheshwar Rao
Director & Chairman, BWC
NIT, Rourkela

2. Shri Heera Lal, [Through online mode]
Deputy Secretary (NITs-I)
Room No0.429 A, C-Wing,
Technical Section - Il (NITs Desk),
Department of Higher Education,
Ministry of Education (Shiksha Mantralaya),
Government of India,

Shastri Bhawan, New Delhi — 110001

3. Shri N. S. Bisht [Through online mode]
Deputy Secretary (Scholarship/NIT)
Ministry of Education (Shiksha Mantralaya), Government of India,
Department of Secondary & Higher Education,
Shastri Bhawan, New Delhi — 110001

4. Mr. Sanjay Kumar Pradhan
GM, Tower Engg (Elect)
SAIL, RSP, Rourkela

5. Prof. Subrata Kumar Panda
Professor, Mechanical Engineering &
Member, BOG, NIT, Rourkela

6. Prof. Pradip Sarkar
Professor, Civil Engineering & Dean (PD)
NIT, Rourkela

7. Prof. Rohan Dhiman
Registrar & Member Secretary, BWC,
NIT, Rourkela

Invitees Present

8. Prof. R. N. Behera, CE
Associate Dean PD (Civil), NIT Rourkela

9. Prof. Gopalakrishna Srungavarapu, EE
Associate Dean PD (MEP), NIT, Rourkela

55th BWC Minutes



10.

11.

12,

13.

14.

15.
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Prof. S. Anbarasu, ME
PIC (HVAC), NIT Rourkela

Mr. Bimalendu Mohanty
HOD (EM), Superintending Engineer, NIT Rourkela

Mr. Joydip Mondal
Senior Executive Engineer, Estate, NIT Rourkela

Mr. S. Subhadarshi
Senior Executive Engineer (Civil), Estate, NIT Rourkela

Mr. H. Satapathy
Executive Engineer (Civil), Estate, NIT Rourkela

Mr. Satyendra Das
Technical Assistant [SG-II], Estate, NIT Rourkela

. Mr. Ahijit Roy, SE, CPWD (Special Invitee)

Members & Invitees Absent

17

18

. Mr. Dillip Kumar Sahoo
GM, Projects (Civil)
SAIL, RSP, Rourkela

. Mr. Rajesh Kumar Sahoo
Executive Engineer (E), Estate, NIT Rourkela
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National Institute of Technology Rourkela

Minutes of the 55 Meeting of Building & Works Committee, National Institute of
Technology Rourkela, held on 17.11.2025 (Monday) at 4:00 P.M. in the Board Room of
the Institute & MS Teams (online).

A) GENERAL AND PROCEDURAL MATTERS

BWC: 55(2025)-01: Welcome to the members by the Chairman of the BWC.

The Director and Chairman of BWC welcomed all members to the meeting.

BWC: 55(2025)-02: Confirmation of the minutes of the 54" meeting of the BWC held on
16.06.2025.

The minutes of the 54" meeting were sent to the members, and no comments
were received from members.

[Annexure-A1, Page No. 8 — 16]
BWC confirmed the minutes of the 54" meeting of the BWC.

BWC: 55(2025)-03: To report on the action taken on the decisions made in the 54" meeting of
the BWC held on 16.06.2025 and to discuss matters arising out of the
minutes.

The report on the action taken on the decisions made in the 54" meeting of the
BWC held on 16.06.2025 is presented for BWC's consideration.

[Annexure-A2, Page No. 17]
The agenda item was presented to the BWC for information. The Committee
took note of the same.

B) REVIEW OF ONGOING PROJECTS

BWC: 55(2025)-04: Review of ongoing Civil Projects

A report on the progress of ongoing Civil Projects is enclosed for the perusal of
the committee.

[Annexure-A3, Page No. 18 - 20]
The report on the progress of ongoing Civil Projects was placed before the
BWC for information. The Committee took note of the same.

BWC: 6§5(2025)-05: Review of ongoing Electrical Projects

A report on the progress of ongoing Electrical Projects is enclosed for the perusal
of the committee.

“
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[Annexure-A4, Page No. 21]
The report on the progress of ongoing Electrical Projects was placed before
the BWC for information. The Committee took note of the same.

C) APPROVAL FOR PROJECTS: (PART- 'A")

BWC: 55(2025)-06:

BWC: 55(2025)-07:

Construction of Multi-Disciplinary Academic Building for the Departments
of Food Process Engineering, Earth and Atmospheric Sciences, Planning
and Architecture, and School of Management

The Institute proposes to construct a Multi-Disciplinary Academic Building to
accommodate four departments — Food Process Engineering, Earth and
Atmospheric Sciences, Planning and Architecture, and the School of
Management — which are currently functioning from spaces originally allocated to
other departments. These are among the youngest departments of the Institute,
established between 2010 and 2013, and their current arrangements are as
follows:
a) School of Management (est. 2010): Functioning from the Biotechnology
and Medical Engineering Department Building
b) Department of Food Process Engineering (est. 2013): Functioning from
the Chemical Engineering Department Building
c) Department of Planning and Architecture (est. 2013): Functioning from the
TIIR Building
d) Department of Earth and Atmospheric Sciences (est. 2013): Functioning
from the Mining Engineering Department Building

Due to the temporary and scattered nature of these arrangements, the Institute is
facing an acute shortage of academic space, adversely affecting the effectiveness
of teaching, learning, and research activities.

On the request of the Institute, the architectural wing of CPWD has prepared a
proposal for the Construction of a Multi-Disciplinary Academic Building with a total
plinth area of 25,964 m2. The proposed location of this building is on the south-
east side of the academic area, opposite to the Mechanical Engineering
Department (approximately at coordinates 22°14'56"N, 84°54'17"E). The CPWD
has submitted an estimated cost of €162 Crores for this project.

The proposal for the Construction of a Multi-Disciplinary Academic Building at an
estimated cost of ¥162 Crores is placed before the BWC for its recommendation
to the BoG for approval.

Estimated cost — 2162 Crores
Source of the fund — 2120 Crores from HEFA and the balance from the Institute’s
Corpus Fund, if required

[Annexure — A5, Page No. 22 — 33]
BWC recommended this proposal to FC for approval.

Construction of Civil Engineering Department Building (Phase-l)

The Civil Engineering Department, one of the three founding departments of NIT
Rourkela, established in 1961, continues to function from the Institute's Main
Building along with the Science and Humanities departments. Over the years,
with significant growth in academic and research activities, the Department has
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BWC: 55(2025)-08:

expanded its operations to multiple locations (such as the Institute Counselling
Services Building and the Old Mechanical Engineering
Department/Undergraduate Laboratory Complex) in a scattered manner.

Being one of the largest departments of the Institute, offering one undergraduate
and six postgraduate programmes, the Civil Engineering Department is also the
most frequently visited by industry personnel and consistently generates the
highest revenue through industrial consultancy projects. As part of the Institute’s
strategic infrastructure plan, Civil Engineering has been identified as one of six
departments requiring a dedicated building, while the existing Main Building is
proposed to house the four basic science departments and Humanities.

The architectural wing of CPWD has prepared the master plan for the Department
building with a total plinth area of 28,000 m2. The location for the building has
been identified at the north-west corner of the academic area of the Institute
(approximately at coordinates 22°15'13"N, 84°53'58"E). Considering the
availability of funds, it is proposed to take up Phase—I with a plinth area of 16,000
m?, excluding a few heavy engineering laboratories (Structural, Water Resources,
Concrete & Highway, and Geotechnical Engineering Laboratories), which may be
taken up subsequently as Phase~Il. The CPWD has submitted an estimated cost
of ¥91.18 Crores for Phase-l.

The proposal for the Construction of Civil Engineering Department Building
(Phase-I) at an estimated cost of ¥90 Crores is placed before the BWC for its
recommendation to the BoG for approval.

Estimated cost — ¥91.18 Crores
Source of the fund — Institute’s corpus fund

[Annexure — A6, Page No. 34 — 48]
BWC recommended this proposal to FC for approval.

Construction of a New Institute Guest House

The Institute, with nearly 10,000 students across 20 academic departments,
regularly receives a large number of guests throughout the year, including
academic visitors, industry delegates, alumni, and families of students and staffs.
However, Rourkela being a small city, there are no suitable commercial hotels or
accommodations within a 5 km radius of the campus.

Presently, the Institute has two small guest houses, one with 30 twin rooms and
another with 20 twin rooms, both constructed over 50 years ago. These existing
facilities require frequent maintenance and have become inadequate and less
presentable for hosting important guests and official visitors. Therefore, it is
essential to construct a modern, well-equipped Institute Guest House to meet the
present and future accommodation needs.

On the request of the Institute, the architectural wing of CPWD has prepared a
proposal for the Construction of a Modern Institute Guest House with a total plinth
area of 5,360 m?, comprising 10 suites and 40 double-bedded rooms, along with
dining, kitchen, lounge, and other necessary facilities. The location for the
proposed guest house has been identified on the southern avenue of the Institute
campus, opposite to the Institute Water Works (approximately at coordinates
22°14'49"N, 84°54'01"E). The CPWD has submitted an estimated cost of ¥33.51
Crores for this project.
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BWC: 55(2025)-09:

BWC: 55(2025)-10:

The proposal for the Construction of a New Institute Guest House at an estimated
cost of ¥33.51 Crores is placed before the BWC for its recommendation to the
BoG for approval.

Estimated cost — ¥33.51 Crores
Source of the fund — Institute Corpus

[Annexure — A7, Page No. 49 — 60]
BWC recommended this proposal to FC for approval.

Construction of Avenue Road Project at NIT Rourkela

The Institute proposes to construct a 30-m wide avenue road of approximately 1.5
km length from the main entrance gate to the Golden Jubilee Building, as
envisaged in the revised master plan. The project scope includes three
roundabouts and one cross-drainage facility.

The proposed avenue forms the principal approach to the Golden Jubilee
Building, which serves as the administrative centre of the Institute and frequently
hosts external guests, dignitaries, and visitors. Presently, this stretch is served by
5 m to 7 m wide internal roads, which are inadequate to handle the heavy
vehicular and pedestrian traffic, particularly during peak hours. The proposed
road will not only ease traffic movement but will also serve as a signature avenue
that enhances the overall aesthetics, perception, and institutional image of NIT
Rourkela as a premier institute of higher learning.

In planning this road, efforts have been made to minimize tree felling by providing
a green buffer zone that retains the existing trees between the vehicular
carriageway and the pedestrian/cyclist pathways. The design also integrates
underground utility services such as electricity, data and surveillance cables, and
pipelines for water, gas, and sewer lines, with adequate provisions for ease of
access and future maintenance, in line with industry best practices.

On the request of the Institute, the CPWD has prepared an estimate of ¥20.52
Crores for the project.

The proposal for the Construction of Avenue Road Project at NIT Rourkela at an
estimated cost of ¥20.52 Crores is placed before the BWC for its recommendation
to the BoG for approval.

Estimated cost — ¥20.52 Crores
Source of the fund — Institute Corpus

[Annexure — A8, Page No. 61— 78]
BWC recommended this proposal to FC for approval.

Completion of Renovation Work for the Balance 50 Toilets in FR Faculty
Residences

In the 54" meeting of the BWC (vide BWC: 54(2025)-08), the Committee
reviewed the progress of the renovation work of toilets in FR Faculty Residences
and noted that out of 252 toilets (in 84 units), renovation of 202 toilets had been
completed by CPWD through M/s Udra Construction Pvt. Ltd. utilizing the entire
tendered amount. The Committee was informed that the cost of the work had
increased due to the revised methodology and specifications implemented after
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the award of the contract, and that the agency was unwilling to continue with the
balance 50 toilets.
The BWC in its 54" meeting advised that detailed justification be obtained from
CPWD clearly indicating the components and factors that led to the increase in
cost, before the matter could be reconsidered.
Accordingly, CPWD vide letter dated 17.10.2025 has submitted the following
justifications for the increase in cost:
As all quarters were occupied during the renovation work, entry through the main
entrances of the houses was not possible. Therefore, individual scaffolding
arrangements had to be made externally for each toilet (in G+3 buildings) to
access through the ventilator openings, which significantly increased labour and
material handling costs.
The original tender estimate did not account for execution in occupied quarters,
which involved additional precautions, restricted working hours, and special site
logistics.
The renovation methodology and specifications were revised after consultation
with domain experts and approval of the BWC, leading to execution of additional
and improved items such as:

o Polyurethane waterproofing in place of standard cementitious

waterproofing,
e Epoxy grouting for better durability and hygiene, and
e Provision of 3 mm spacers for uniform tile joints and improved finish.

These changes collectively contributed to an overall increase in the project cost
beyond the originally approved estimate.

CPWD has approximately 249 lakhs of unutilized funds available from the original
sanction. However, to complete the renovation of the balance 50 toilets, CPWD
has submitted a fresh preliminary estimate of ¥1.26 crores. Therefore, an
additional amount of 276 lakhs is required for completion of the renovation work.
The proposal for approval of the additional amount of 76 lakhs for completing the
renovation of the balance 50 toilets in the FR Faculty Residences is placed before
the BWC for its approval.

Original Sanction: ¥3.6875 Crores
Available Fund: 20.49 Crores

Revised Estimate: ¥1.26 Crores
Additional Amount Required: %0.76 Crores
Source of Fund: Institute’s Corpus Fund

[Annexure — A9, Page No. 79 - 110]

After deliberation, the BWC approved the proposal for completing the
renovation work of the remaining 50 toilets and permitted sanction of A/A &
E/S to CPWD against their revised estimate.

However, the BWC advised that proper supporting documentation should
be provided, clearly indicating the items for which unit rates were adopted
based on DSR or market rates. Accordingly, as instructed by the BWC, the
document received from CPWD containing these details is attached to these
Minutes. The attached document shows that out of the total amount of
¥318.93 lakhs paid to the contractor, ¥20.09 lakhs was paid at market rates,
and the remaining amount was paid at the tendered rate.
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D) APPROVAL OF BOQ AND ESTIMATE FOR TENDERING NEW PROJECT [PART 'B']: NIL

E) APPROVAL OF TENDER FOR AWARD OF WORK [PART 'C']: NIL

F) DEVIATION, EXTRA ITEMS FOR VARIOUS WORKS & POINTS FOR INFORMATION OF BWC
[PART-D']: NIL

BWC: 55(2025)-11: Provision of Roof Sheds (with Necessary Truss) over Lecture Hall Complex—
Il, Mechanical Science Building, and Faculty Residences A & B (FRA & FRB)

In accordance with the recommendation of the BWC (vide BWC: 46(2023)-05),
the FC/BoG had accorded Administrative Approval and Expenditure Sanction
(A/A & E/S) for an amount of ¥10.827 Crores (vide FC-64(2023)-03) towards
Providing and Fixing Shed over Roof of Lecture Hall Complex-Il, Mechanical
Science Building, and Faculty Residences A & B (FRA & FRB), including
necessary truss at NIT Rourkela.

The work was subsequently awarded by CPWD to M/s Vijay Singh & Sons, who
have completed the assigned scope of work. However, it has been observed that
several critical roof terrace areas, including the terrace over the Seminar Room
and Cryogenic Laboratory in the Mechanical Science Building, as well as certain
double-height terraces, balconies, and open-to-sky areas in Lecture Hall
Complex—|I and Il, were not included in the original scope and thus remain
uncovered. As a result, multiple complaints of roof leakage have been received
from the respective user departments for these areas.

The matter was taken up with CPWD to examine and propose suitable remedial
measures. CPWD, vide email dated 21.08.2025, clarified that the roof portions
mentioned above were not part of the original estimate since there were no visible
signs of leakage during the time of preparation of the estimate.

CPWD has now proposed to address these uncovered portions by providing
appropriate roof sheds and/or waterproofing treatment, depending on the actual
site conditions and feasibility. The work is proposed to be executed through a
fresh tender, utilizing the savings available within the originally sanctioned
amount, and hence no additional financial sanction is required from the Institute.
CPWD has submitted an estimate of ¥80.50 lakhs for the said work.

The proposal for fixing sheds and undertaking waterproofing over the
remaining/uncovered roof portions of Lecture Hall Complex—Il, Mechanical
Science Building, and Faculty Residences A & B (FRA & FRB) at an estimated
cost of ¥80.50 lakhs, to be met within the already approved A/A & E/S amount, is
placed before the BWC for information and concurrence.

Estimated cost — ¥80.50 lakhs
Source of the fund — Within the already approved A/A & E/S amount

[Annexure — A10, Page No. 111 - 120]

The Committee noted the information presented and concurred with the
proposal.

BWC: 55(2025)-12: Restoration and Renovation of Seminar Block at Golden Jubilee Building

The Seminar Block of the Golden Jubilee Building has become distressed and
unusable due to severe water ingress in the floor (sunken portion/conversion pit),
caused by an improper drainage system and the high natural water table at that
location. .
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Initially, the SE, CPWD Sambalpur, had suggested raising the floor level of the
entire Seminar Block to match the entrance floor level, along with waterproofing
rework. Based on this proposal, a preliminary estimate of ¥5.60 crore was
submitted by CPWD, which was recommended by the BWC (vide BWC:
45(2022)-04) and subsequently approved by the FC/BoG.

However, on the advice of Er. P. K. Naidu, Chief Engineer, CPWD Bengaluru, the
earlier proposal was put on hold, and an alternative methodology - involving
dismantling and recasting of the roof slab with insulation and raising the floor
height by 1 metre - was considered and reported in BWC: 48(2023)-07. Due to
the complexity of the proposed work, neither a detailed cost estimate was
prepared nor was execution initiated.

Subsequently, the Institute requested CPWD to re-evaluate all possible
alternatives through detailed brainstorming to arrive at a feasible, cost-effective,
and durable solution. Accordingly, the present SE, CPWD Rourkela, and his team
carried out hydrological observations for one year and proposed the following
remedial measures:

a) Construction of an RCC Box Drain around the Seminar Block to divert
storm water through a deeper drain directly from the Golden Jubilee
Building to the Naga Pond.

b) Additionally, excavation and deepening of the Naga Pond, including
lowering the sill level of its eastern spillway by about 1 metre, are
proposed to help reduce the local water table.

¢) Waterproofing around the Seminar Block to prevent further seepage and
moisture ingress.

After detailed discussions with subject experts from the Department of Civil
Engineering, NIT Rourkela, the above proposal was found to be technically sound
and the most feasible long-term solution. The proposed works can be executed
within the already approved estimate of ¥5.60 crore, and hence no additional
financial sanction is required.

Estimated cost — N/A
Source of the fund — N/A

[Annexure — A11, Page No. 121 - 125]

The BWC approved this proposal.

/ S o 1196
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[Prof. Rohan DHiman] [Prof. K. Umamaheshwar Rao]
Registrar and Member Secretary Director and Chairman
Building and Works Committee Building and Works Committee
NIT Rourkela NIT Rourkela
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DATE : 16™ June, 2025 (Monday)
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VENUE : Board Room, NIT, Rourkela



National institute of Technology, Rourkela

54" Building & Works Committee, National Institute of Technology, Rourkela, held on
16.06.2025 (Monday) at 04:00 PM in the Board Room of the Institute & Google Meet (online).

Members Present

1. Prof. K. Umamaheshwar Rao
Director & Chairman, BWC
NIT, Rourkela

2. Ms Veena Dunga [Through online mode]
Deputy Secretary (NITs),
Technical Section - I (NITs Desk),
Department of Higher Education,
Ministry of Education (Shiksha Mantralaya),
Government of india,
Room No0.435, C - Wing,
Shastri Bhawan, New Delhi — 110115

3. Mr. Mukesh Kumar [Through online mode]

Director, IFD,
Ministry of Education (Shiksha Mantralaya), Government of India,

Shastri Bhawan, New Delhi — 110001

4. Mr. Dillip Kumar Sahoo
GM, Projects (Civil)
SAIL, RSP, Rourkela

5. Prof. Ashok Kumar Turuk
Professor, Computer Science and Engineering & Member,

BOG, NIT, Rourkela

6. Prof. Pradip Sarkar
Professor, Civil Engineering & Dean (PD)
NIT, Rourkela

7. Prof. Rohan Dhiman
Registrar & Member Secretary, BWC,
NIT, Rourkela

Invitees Present

8. Prof. S. Karmakar, EE
Associate Dean PD (MEP), NIT Rourkela

9. Prof. R. N. Behera, CE
PIC (Civil Works), NIT, Rourkela
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10.

11.

12.

13.

14,

15.

Prof. S. Anbarasu, ME
PIC (HVAC), NIT Rourkela

Mr. Bimalendu Mohanty
HOD (EM), Superintending Engineer, NIT Rourkela

Mr. Joydip Mondal
Senior Executive Engineer, Estate, NIT Rourkela

Mr. S. Subhadarshi
Senior Executive Engineer (Civil), Estate, NIT Rourkela

Mr. H. Satapathy
Executive Engineer (Civil), Estate, NIT Rourkela

Mr. Satyendra Das
Technical Assistant [SG-ll], Estate, NIT Rourkela

Members & Invitees Absent

16.

17.

Mr. Sanjay Kumar Pradhan
GM, Tower Engg (Elect)
SAIL, RSP, Rourkela

Mr. Rajesh Kumar Sahoo
Executive Engineer (E), Estate, NIT Rourkela
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National Institute of Technology Rourkela

Minutes of the 54" Meeting of the Building & Works Committee, National Institute of
Technology Rourkela held on 16.06.2025 (Monday) at 4:00 P.M. in the Board Room of
the Institute & Google Meet (online).

A) GENERAL AND PROCEDURAL MATTERS

BWC: 54(2025)-01: Welcome to the members by the Chairman of the BWC.

The Director and Chairman BWC welcomed all the members to the meeting.

BWC: 54(2025)-02: Confirmation of the minutes of the 53™ meeting of the BWC heid on
28.03.2025.

The minutes of the 53" meeting were sent to the members, and no comments
were received from members.

[Annexure - A1, Page No. 7 - 12]
The BWC confirmed the minutes of its 53 meeting.

BWC: 54(2025)-03: To report on the action taken on the decisions made in the 53" meeting of
the BWC held on 28.03.2025 and to discuss matters arising out of the
minutes.

The report on the action taken on the decisions made in the 53™ meeting of the
BWC held on 28.03.2025 is presented for BWC's consideration.

[Annexure-A2, Page No. 13]
The BWC considered the agenda item and took note of it.

B) REVIEW OF ONGOING PROJECTS

BWC: 54(2025)-04: Review of ongoing Civil Projects.

A report on the progress of ongoing Civil Projects is enclosed for the perusal of
the committee.

[Annexure-A3, Page No. 14 - 16(a-j)]
The BWC perused the report and took note of it.

BWC: 64(2025)-05: Review of ongoing Electrical Projects.

A report on the progress of ongoing Electrical Projects is enclosed for the perusal
of the committee.

[Annexure-A4, Page No. 17]

@; The BWC perused the report and took note of it.
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C) APPROVAL FOR PROJECTS: (PART-'A’)

BWC: 64(2025)-06: Construction of a 500-Capacity Girls’ Hostel with CSR Grant from M/s
Mahanadi Coalfields Limited (MCL).

NIT Rourkela is currently facing an acute shortage of accommodation for female
students. To temporarily mitigate this shortfall, common areas in existing hostels
have been repurposed, staff quarters have been allocated for students, and two
boys' hostels have been converted into girls’' hostels. Despite these measures,
the pressure on infrastructure remains critical, severely affecting students' access
to essential facilities such as toilets, dining halls, and water supply.

To address this issue, the Institute is already constructing three new hostels (total
capacity: 1,500) with funding from HEFA, an EWS grant from the Ministry, and a
generous CSR contribution from M/s Mahanadi Coalfields Limited (MCL).

In response to our further appeal, M/s Mahanadi Coalfields Limited has
sanctioned ¥43.82 crores under their CSR initiative for the construction of a fourth
girls’ hostel with a capacity of 500, which will complete the planned cluster of four
hostels within the campus.

CPWD has submitted a preliminary estimate of ¥55.35 crores for the construction
of the hostel. This estimate includes essential safety and infrastructure features
such as boundary walls, peripheral roads with streetlights, and other necessary
facilities. While the CSR grant from M/s MCL amounts to ¥43.82 crores, it is
expected that the actual tendered cost may be lower than the estimated amount.
In case of any shortfall after the tendering process, the balance amount is
proposed to be met from the Institute’s corpus fund.

it is proposed to take up the construction of the 500-capacity girls' hostel within
the NIT Rourkela campus utilizing the CSR grant of Z43.82 crores sanctioned by
M/s MCL, and the Institute’s corpus fund for the balance amount, if required.

Estimated cost — 55.35 crores
Source of the fund — CSR grant from M/s MCL (and Institute’'s corpus fund, if

required)

[Annexure — A5, Page No. 18 - 36]
BWC recommended this proposal to FC/BOG for approval.

BWC: 54(2025)-07: Construction of School Assembly Facility for Kendriya Vidyalaya within
Aiready Approved Budget.

On the recommendation of the BWC (vide BWC: 48(2023)-04 and BWC:
49(2023)-10), the FC/BoG (vide FC-66(2023)-06 and FC-68(2024)-03) had
accorded administrative approval for the construction of a Kendriya Vidyalaya at a
cost of ¥50.01 crores. '

Although school assembly facilities are an essential component of a Kendriya
Vidyalaya, this item was inadvertently omitted from the estimate submitted by
CPWD at that time. As per the Works Manual of Kendriya Vidyalaya Sangathan
(issued in May 2024), provision of a dedicated Assembly Area and Stage within
the KV campus is a mandatory requirement.

To address this, CPWD has now submitted a separate estimate of approximately
%2.18 crores for the construction of a School Assembly Facility. This includes

% provision for a stage and open assembly area, in line with the latest KVS norms.
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The proposed expenditure of ¥2.18 crores can be accommodated within the
already approved budget of £50.01 crores for the Kendriya Vidyalaya, and no
additional financial sanction is required. However, administrative approval is
sought from the BWC to sanction this component of the work to CPWD.

Estimated cost — ¥2.18 crores
Source of the fund — Within the already approved project cost of 50.01 crores

[Annexure - A6, Page No. 37 - 63]
BWC administratively approved the proposal to sanction the work to CPWD.

BWC: 54(2025)-08: Approvai for Renovation of Balance 50 Toilets in FR Faculty Residences.

On the recommendation of the BWC (vide BWC: 46(2023)-05), the FC/BoG had
accorded administrative approval for an amount of ¥3.6875 crores (vide FC-
64(2023)-03) for the renovation of toilets in all 84 units of FR Faculty Residences
(252 units of toilets) at NIT Rourkela. The estimate was prepared by CPWD
based on certain assumed scheme, methodology, and specifications.
Subsequently, after awarding the work and commencement of construction, the
renovation scheme/methodology/specification had to be revised in consultation
with domain experts, considering the actual site conditions. These changes were
reported and approved in the 48™ meeting of the BWC (vide BWC: 48(2023)-07),
and CPWD was accordingly instructed to implement the revised methodology.
The construction agency appointed by CPWD (M/s Udra Construction Pvt. Ltd.)
has completed 202 out of the 252 toilets as per the revised scheme, utilizing the
entire tendered amount. The cost of the work has increased due to the change in
methodology suggested after the contract was awarded. The agency is unwilling
to continue with the remaining 50 toilets.

CPWD has approximately ¥49 lakhs of unutilized funds available from the original
sanction. However, to complete the renovation of the balance 50 toilets, CPWD
has submitted a fresh preliminary estimate of ¥1.26 crores. Therefore, an
additional amount of ¥77 lakhs is required to complete the renovation of balance
50 toilets in FR faculty residences.

Estimated cost — ¥1.26 crores
Available fund — Z49 lakhs

Additional amount required — 77 lakhs
Source of the fund - Institute Corpus

[Annexure — A7, Page No. 64 - 71]

BWC advised that detailed justification from CPWD be obtained, clearly
indicating the specific components and factors that led to the increase in
cost. The matter may be placed before the next meeting of the BWC with
complete clarity for consideration.

D) APPROVAL OF BOQ AND ESTIMATE FOR TENDERING NEW PROJECT [PART 'B]: NIL

E) APPROVAL OF TENDER FOR AWARD OF WORK [PART 'C']: NiL

2D
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F) DEVIATION, EXTRA ITEMS FOR VARIOUS WORKS & POINTS FOR INFORMATION OF BWC
[PART-'D']): NIL

BWC: 54(2025)-09: Change in Building Layout of Kendriya Vidyalaya from Type A to Type A1 to
Accommodate Balvatika Classes.

As per the recommendation of the BWC (BWC: 47(2023)-05), an estimate for
constructing a Kendriya Vidyalaya with a Type A school building (two sections for
each class from | to Xll) was placed before the 48th meeting of the BWC (BWC:
48(2023)-04). Subsequently, on the recommendation of the BWC, the proposal
was approved by the FC/BoG (vide FC-66(2023)-06).

Due to certain factors, the estimate was later revised and placed before the 49th
meeting of the BWC (BWC: 49(2023)-10), and on the BWC's recommendation,
the revised estimate was also approved by the FC/BoG (vide FC-68(2024)-03).
All approvals were based on the construction of a Type A Kendriya Vidyalaya
school building with two sections for each class from | to XII. The funding agency
also considered this G+1 Type A school building and sanctioned funds
accordingly.

Subsequently, Kendriya Vidyalaya Sangathan (KVS HQ) has requested the
Institute, via letter No. 11350/KVS (HQs)/2024-25/Acad/6080 dated 07.02.2025,
to initiate necessary administrative and financial measures for establishing
Balvatika-1, Balvatika-2, and Balvatika-3 in the Kendriya Vidyalaya from the
Academic Session 2025-26.

However, the current layout of the under-construction Type A school building
does not accommodate these three new Balvatika classes (each with two
sections) along with allied facilities. Given this, it is proposed to revise the layout
of the under-construction building to a Type A1 configuration—accommodating
one section each for Balvatika-1 to Class Xll—using the available rooms in the
existing structure.

In the future, subject to requirement and availability of funds for vertical
expansion, the original Type A configuration (two sections from Balvatika-1 to
Class Xil) may be considered through the addition of another floor, which the
current structural design already supports.

This change in scope from a Type A school building (two sections from Classes |
to XlI) to a Type A1 school building (one section from Balvatika-1 to Class XII)
requires the approval of the Building and Works Committee.

Estimated cost — N/A
Source of the fund — N/A

[Annexure — A8, Page No. 72 - 75]
BWC recommended this proposal to FC/BOG for approval.

BWC: 54(2025)-10: Direction Regarding Final Settlement of Payment to M/s Inform Architects
(P) Ltd. for Golden Jubllee Bullding Project.

On the recommendation of BWC (BWC: 10(2009)-09), a work order was issued
to M/s Inform Architects (P) Ltd. (vide Work Order No. NITR/PWMWO/CT/80/10-
11/96 dated July 06, 2010) for comprehensive architectural services for the
construction of the Golden Jubilee Building at a consultancy fee of 2.25% of the

@ total project cost.
-
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All running bills submitted by the agency were approved and paid till 2018 as per
the agreed payment schedule. However, muitiple instances of non-performance
were recorded thereafter. Serious non-cooperation was brought to the attention of
BWC (BWC: 33(2019)-06-6), leading to issuance of warning letters on 16 July
and 02 August 2019.
The building was completed in October 2019 but remains unoccupied due to the
following major deficiencies attributed to the architectural consuitant;
a) Improper soil investigation, resulting in basement construction below the
water table without adequate waterproofing arrangement
b) Cracks in parts of the building, rendering some areas unsafe and
unusable (BWC: 33(2019)-06-5) _
¢) Architectural layout non-compliance with NBC-2016 and no support for
local body approval
d) Failure to provide structural vetting and necessary design calculation
details despite repeated requests
Although fund provisioning was made, the final bill submitted by the agency in
2022 has not been paid due to these shortcomings. The work order lacks a
penalty clause to take further contractual action. Meanwhile, all pending
compliance tasks have been reassigned to CPWD, which is currently executing
them. The associated construction agency M/s SPCPL has already been fully
settled in January 2024.
In light of these facts, and in the absence of meaningful cooperation from M/s
Inform Architects, the Institute seeks the direction of the BWC regarding whether
to proceed with final settlement or take an alternative course of action.

Estimated cost — N/A
Source of the fund — N/A

[Annexure - A9, Page No. 76 - 90]

BWC expressed dissatisfaction with the performance of M/s Inform
Architects (P) Ltd. and directed that no further payment be released. It also
advised the Institute to explore the possibility of blacklisting the agency
with intimation to all other NITs to prevent recurrence of such lapses.

BWC: 54(2025)-11: Post-Facto Approval for Reimbursement to CPWD Towards Differential GST
and BMC Charges for constructing the Academic Building of NIT Rourkela
at Bhubaneswar.

In reference to the letter received from the Executive Engineer, CPWD
Bhubaneswar Division-Ill, dated April 7, 2025, CPWD requested the deposit of
T1,32,45,252.00. This amount includes:

a) 21,06,55,962.00 towards the differential GST amount, arising from a
revision of GST rates from 12% to 18%, as per Office Memorandum No.
158/SE(TAS)/GST/2022/331 dated 10.08.2022, concerning adjustment on
account of change in GST rate; and

b) ¥25,89,290.00 towards Bhubaneswar Municipal Corporation (BMC)
charges already paid by CPWD for the construction of the Academic
Building of NIT Rourkela at the Bhubaneswar campus.

D
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This deposit was essential to maintain the pace of construction and ensure fulil
functionality of the building at the earliest possible. As the requested amount
pertains to statutory payments, the Institute deposited ¥1,32,45,252.00 to CPWD
Bhubaneswar (EE-BBSR-IIl) on May 22, 2025.

Estimated cost — ¥1.32 crores
Source of the fund — Institute Corpus

[Annexure — A10, Page No. 91 - 93]

BWC recommended to FC/BOG the post-facto reimbursement of
¥1,32,45,252.00 to CPWD for approval.

BWC: §4(2025)-12: Post-Facto Approval for Payment Towards Plantation Cost.

In reference to the letter received from the Divisional Forest Officer (DFO) cum
Wildlife Warden, Rourkela Forest Division, Government of Odisha, dated March
10, 2025, the Institute was granted permission to remove 520 trees from Plot Nos.
155 & 156, Khata No. 25/24, Village: RTU-30A inside NIT Rourkela campus, for
the construction of the Kendriya Vidyalaya project.

As per the directive from the DFO, and in compliance with compensatory
afforestation norms, the Institute was required to either plant 5,200 saplings in a
1:10 ratio or deposit the plantation cost of ¥1,56,00,000/- (Rupees One Crore
Fifty-Six Lakh only) in favour of the DFO, Rourkela. To avoid delays in obtaining
the felling order and to ensure continuity of the construction activities, the Institute
deposited the said amount on 7th April 2025 in favour of the DFO, Rourkela
Forest Division.

Estimated cost — ¥1.56 crores
Source of the fund — Institute Corpus

[Annexure — A11, Page No. 94 - 101]
BWC recommended to FC/BOG the post-facto reimbursement of

¥1,56,00,000/- towards compensatory afforestation charges deposited with
the Divisional Forest Officer, Rourkela, for approval.

- DAL~

19 u/ 2ods
[Prof. Rohan Dhinfan) [Prof. K. Umamaheshwar Rao]
Registrar and Member Secretary Director and Chairman
Building and Works Committee Building and Works Committee
NIT Rourkela NIT Rourkela
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ANNEXURE - A2

Report on the action taken on the decisions made in the 54t Meeting

BWC item No.

of BWC held on 16.06.2025

Item Descriptions Action taken
BWC: 54(2025)-01 Welcome to the members by the Chairman. NA
, Confirmation of the minutes of the 54t
BWC: 54(2029)-02 | eefing of the BWC held on 16.06.2025. | MA
To report on the action taken on the decisions
. made in the 53 meeting of the BWC held on
e (0208 28.03.2025 and to discuss matters arising out A
of the minutes.
BWC: 54(2025)-04 Review of ongoing Civil Projects NA
BWC: 54(2025)-05 Review of ongoing Electrical Projects NA

BWC: 54(2025)-06

Construction of a 500-Capacity Girl's Hostel
with CSR Grant from M/s Mahanadi
Coalfields Limited (MCL)

BWC: 54(2025)-07

Construction of School Assembly Facility for
Kendriya Vidyalaya within already Approved
Budget

_agency.

The A/A and E/S for this
work have been accorded
to CPWD, which has
subsequently awarded the
work to a construction

The A/A and E/S for this
work have been accorded
to CPWD, which has
initiated the job through its
existing contract under the
Kendriya Vidyalaya
Project.

BWC: 54(2025)-08

Approval for Renovation of Balance 50 Toilets
in FR Faculty Residences.

As advised by the BWC,
the agenda has been
placed again in the 55th
meeting of the BWC with
the required details. (Ref:
BWC:55(2025)-10)

BWC: 54(2025)-09

“Accommodate Balvatika Classes.

Change
Vidyalaya

in Building Layout of Kendriya
from Type-A to Type-A1l to

NA

BWC: 54(2025)-10

BWC: 54(2025)-11

Direction Regarding Final Settlement of
Payment to M/s Inform Architects (P) Ltd. For
Golden Jubilee Building Project.

NA

Post-Facto Approval for Reimbursement to
CPWD Towards Differential GST and BMC
Charges for Construction of Academic
Building of NIT Rourkela at Bhubaneswar.

BWC: 54(2025)-12

Post-Facto Approval for Payment Towards
Plantation Cost.

NA

NA

== [ =
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HIRd PR
Government of India
Féita ale fAmfor faam
Central Public Works Department
e . 3eReTT HTIT-TEET W FETE Olo The Superintending Engineer 7

@ S0 Jr T R Rourkela, CPWD (m e
- T FEE ® WA  Opposite to Estate Office  guremin

T gAY W wEIder aRE NIT Rourkela Campus

TFaT, N AF-769008 Rourkela, Qdisha, Pin-769 008

& AW/Email: se-rourkela@cpwd.. gov.-in /serourkelacpwd@gmail.com

STATE: ODISHA BRANCH: B&R DIVISION: Rourkela

PE No.: 15/ PE/SE- Rourkela/2025-26

Name of Works: - Construction of Multidisciplinary Academic Buiiding for Department of Food
Processing, Department of Earth and Atmospheric Science, Department of Planning and Architecture,
and School of Management at NIT Rourkela (Odisha).
i Major Head ' Minor Head
8443-Deposit ' ) ‘

This Rough Cost Estimate amounting to Rs. 1,62,00,00,000/- based on DPAR 2025
including EPF and ESI charges @ 3.94% and contingencies @ 3% has been prepared by Er. Shri Ram
Sahu, Executive Engineer- Rourkela, CPWD, Rourkela and by Er. Mohan Lal Executive Engineer (Elect.)-
Rourkela for Civil and Electrical works respectively and further processed in the Office of
Superintending Engineer-Rourkela, CPWD, Rourkela.

ISTORY REPORT

Detailed Head

A) History:

This Rough Cost Estimate amounting to Rs. 1,62,00,00,000/- based on DPAR 2025
including EPF and ESI charges @ 3.94% and contingencies @ 3% has been framed to cover the
probable cost of the work for obtaining the Administrative Approval and Expenditure Sanction of the
competent Authority.

The requisition letter was received from the Dean, PD, NIT Rourkela through Email dated-
23.09.2025 (attached herewith) for preparation of tentative cost estimate of the building namely
Department of Food Processing, Department of Earth and Atmospheric Science, Department of
Planning and Architecture, and School of Management stating that proposed building will have a built-
up area of about 25,000-30,000 sq. m., with a common staircase and lift in the central lobby and four
wings to accommodate the four departments. Further, based on the tentative requirements given by
NITR to Senior Architect (Kolkata), CPWD, preliminary architectural drawings of cumulative built-up
area of approximately 25,964.00 sqm were prepared by O/o The Chief Architect, Ofo the Special
Director General, CPWD, Kolkata which are also attached with this estimate. However, as written in
the Notes of these drawings and requested by NIT Rourkela in its requisition, these Preliminary
Architectural Drawings have been prepared pursuant to requisition received from the NIT R vide letter
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its no. NITR/SM/2025/M/0334 dated 05.08.2025 and these preliminary drawings have been prepared
to give a tentative idea of the building and final drawings will be developed based on actual land
parcel available and detail requirements after thorough discussions with the NIT Rourkela in due
course.

B) Design & Scope:

The Preliminary Estimate has been prepared based on fallowing Concept drawings.
DETAILS OF CONCEPT DRAWING -

Sl Details of D rawing ; ‘ Drawing No
No
1 Ground Floor and First Floor Plan of Planning and | CA(KOL)/ 12(2)/64/ MB ARCH/ 01/
| Architecture Department 2445
2 |Second Floor Plan of Planning and Architecture | CA(KOL)/ 12(2)/64/ MB ARCH/ 02/
Department 2445
3 | Ground Floor Plan of Feod Process Engineering CA(KOL)/12(2)/147/MB-FB/06/ 2450
4 | First Floor Plan of Food Process Engineering CA(KOL)/12(2)/147/MB-FB/07/ 2451
5 | Second Floor Plan of Earth and Atmospheric Sciences | CA(KOL)/12(2)/147/MB-FB/08/ 2452
6 | Third Floor Plan of Earth and Atmospheric Sciences CA(KOL)/12(2)/147/MB-FB/09/ 2453
7 | Ground Floor and First Floor Plan of School of | CA(KOL)/12(2)/147/MB-MS/03/2447
= Management - . o
8 | Second Floor and Third Floor Plan of School of | CA(KOL)/12(2)/147/MB-MS/04/2448
| Management L - _|
9 | Fourth Floor Plan of School of Management [ CA(KOL)/12(2)/147/MB-MS/05/2449

Following provisions have been kept in the estimate:

1) Building Portion: RCC framed structure with floor height 3.60m and foundation depth 2.00 m
and Plinth area of Planning and Architecture Department = 10611.00 Sqm, Food Process
Engineering Department and Earth and Atmospheric Sciences Department =10295.00 Sgm,
School of Management Department =5058.00 Sgm, TOTAL PLINTH AREA =25964.00 Sqm.
Services like Internal water supply & sanitary installation, external service connection, internal electric
installations including power wiring and lightning conductor etc. have been considered in this
estimate.

2) Development of Site (Civil): Based on the Plinth Area, following provisions are considered in
this estimate:
i. Levelling-Area for development of the total Plinth area of has been considered.
ii. Internal Road & Path- Cement Concrete Road with vacuum dewatered concrete of width
6.0m and footpath and parking with 60mm thick paver block.
ili. External sewer line, Distribution of water supply pipe line-Same has aiso been
considered in the estimate.
iv. Storm water drain-Drain along the main road.
v. Underground Sump-Capacity of 1,00,000litre.
vi. Boundary wall: Boundary wall with 1500 mm high wall and 600 mm high MS grili including
2100 mm high steel gates at every 100 metres have been considered in this estimate.
vii. Horticulture & Art work

3) Electrical: The following provisions are considered in this estimate:
I, IEL: Energy efficient LED fittings and FANS
ii. Substation: 1600 kVA Transformer for power supply.
iii. DG set: 300 kVA DG set for essential load.

—2U—
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iv. UPS: 150 kVA UPS for emergency load.

v. HVAC: 1000 TR chiller plant with 500 TR high side standby.
vi. Solar PV: 360 kWp rooftop solar for energy saving.
vii. CCTV: Surveillance system for entire building.

viii. DATA NETWORKING: LAN system, WiFi etc for entire building.

ix. IP EPABX: IP based EPABX system for entire building.

x. Fire Fighting System-Wet Riser system has been considered.

xi. Fire Alarm System-Automatic and Manual Fire Alarm system has been considered.

xii. Street Lighting with LED-LED lights along path way, Lan

area of development.

dscape lighting in the entire

xiii. Emergency light and illuminated signages: This has been considered in the estimate.

xiv. Lift: 3 nos 13 passengers lift and 1 na goods lift has been considered.

C) Exclusions:

1) This estimate does not consider the cost and scope of work relat
and clearance of site that may be required from Local Forest Depart

before start of construction of proposed structure.

ed to tree cutting approval
ment/Statutory authorities

2)  This estimate does not include any work for hidden items like shifting any existing services or
clearing the site from any encumbrance that may be encountered during actual work.

Cost : Rs. 1,62,00,00,000/-

Rate . PAR-2025, DSR-2023, DSR(E&M) -2025, Market
Rates for Non-DSR items.

T&P . Will be arranged by the contractor.

Method : By contract after call of tender.

Land :  Available.

Specification . As per CPWD Specifications with up-to-date
correction slip

Time : i) Planning, Designing and Tendering 06Months
ii) Execution 30 Months
Total 36 Months

Notes.

1 The cost and time projected in the Preliminary Estimate is liable for revision due to

probable escalation in cost of construction apart from reasons such as change in scope,
area, design and specification etc. if so desired by the client at a later date, This
estimated cost is valid for a period of one year from the date of submission of this

Estimate. ’
2. Obligation of the Client Department:

() After receipt of A/A & E/S from the client department, the CP
submit various detailed architectural drawings and service pl

WD will prepare and
ans to Local Bodies

(including Environmental clearance) whose approvals are required before taking up
the construction work. These Local bodies are independent organizations and

CPWD has no control over them. The time required to get s
included in the time of construction indicated in the astimate.

uch approvals is not
Although CPWD will

make all efforts to get such approvals early, it may be necessary for the client

department also to pursue with Local Bodies for early approval.

2
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(i)

CPWD does not bind itself to complete the work within the estimated cost,
Necessary revised estimate will be submitted when scope of work is
increased/changed or there is deviation in quantities executed.

(iif) Any dispute arising out of the operation of the contract(s) for the subject work will

(iv)

v)

(vi)

be subject to arbitration as provided for in the contract agreement. CPWD wili
defend the arbitration proceedings as best as it can and get the Arbitrator's award
examined by the appropriate authority. The decision of the competent authority in
CPWD to accept the award or to challenge the same in a Court of Law will be
binding on the client department. ‘

The CPWD has no funds of its own for investing in the work, The client department
should, therefore, ensure that adequate funds are available with CPWD for
executing the work. In case the client department fails to provide funds as per
requirements, it may be necessary for CPWD to suspend/ abandon the work. In
such eventuality, the client department shall solely responsible for all the
consequences arising out of such stoppage/abandonment of work including claims
of contractors for compensation/ damages. If additional funds are required, the
same will have to be provided by the client department on the Revised Estimates
submitted by CPWD.

Funds for making payment of all amounts which may be decreed by a Court of
Law, Tribunal or by award of an Arbitrator in relation to the work will be made
available by the client department promptly irrespective of it not being a party
before the Court, Tribunal or Arbitrator, Such payments will be in addition to the
payments made to the contractors for execution of work.

In the event of delay in taking over completed Project or completed Components
of the Project independently as pr phasing mutually agreed with client without
awaiting the completion of the entire project, charges on security, re-finishing and
re-commissioning, conservancy charges etc. is to be borne by the client.

(vii) The client department will help CPWD in -

a) Providing site for labour huts for the contractor's labour free of cost,

b) Providing easy access to work site/place of work,

¢) Providing free access to contractor's materials and labour to the site of work,

d) Providing electricity connection for execution of work on payment of usual
charges, and

€e) Sanction and release of load from the concerned Electricity Board/Authority.

%&:ﬂ%/ @‘/
AE(E1) AE(C)-1V

CPWD, Rourkela CPWD, Rourkela

N

7 -“\Q%— s
E&jﬁmw&— E ~Rcfl.‘l_r_kala;'CI”’WD

W s e

AE(P), 0/0 SE-Rourkela, CPWD Se<Hourkela, CPWD
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43 23 internal Electric Installation (IE1) 808,441,068.00 | 12.50% % of B.Cost 101,055,134.00
24 EXTRA FOR ;

44 241 Power wiring and plugs 808,441,068.00 4.00% % of B.Cost 32,337,643.00

45 242 [Lightning conductors 808,441,068.00 0.25% % of B.Cost 2,021,103.00

46 243 [Telephone conduits 808,441,068.00 0.25% % of B.Cost 2,021,103.00
Total of Civil & Electrical (C) 1,200,685,215.00
TPQA and Consultancy Service

4.7 3%, Third Party Quality Assurance 1.200,685,215.00 1.00% % of C.Cost 12,006,852.00

5 5 WATER TANKS

51 51 Overhead tank without independent staging ( Domestic & Fire 50,000.00 23 Litre 1,150,000.00
Fighting)

52 515 Under Ground Sump 200,000.00 24 Litre 4,800,000.00
Total= 1,004,934,264.00 213,707,803.00
Grand Totai= 1,004,934,264.00 213,707,803.00

CPWD, Rourkela

Ot

AE-(EL)

AE-IV
CPWD, Rourkeka

A

AE (P)
0/0-SE-Rourkela, CPWD, Rourkela
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AT TP
Government of India

P - Annexure — A6
Central Public Works Department

IefvaToT HIRTEAT ISR T FteT Olo The Superintending Engineer
v

FT e T fasTer Rourkela, CPWD
YT FTerT ¥ T Opposite to Estate Office rumin
T i T T3l IRET NIT Rourkela Campus
TS, FifEeT RET-769008 Rourkela, Odisha, Pin-769 008
$-Ad/Email: se-rourkela@cpwd.gov.in/ serourkelacpwd@gmail.com -
A 23(306)/31. 3418 -3/ H. A .19./2025/ o Yy -(R.) f&=ten: 04.11.2025
Jar A,
The Dean (P&D)
NIT Rourkela,
Rourkela, Odisha
Pin- 769008

f@w@:  Rough Cost Estimates — reg.
WEH:  Your email dated 9t October 2025
AgEd,

Enclosed please find herewith the revised Rough Cost Estimate for the below-mentioned work:

" SI. No. Name of Work Amount in Rs.
1 Construction of Civil Engineering Department at NIT 91,18,00,000.00
Rourkela (Odisha).(Phase-1)
~ Total 91,18,00,000.00

This Rough Cost Estimate supersedes the Rough Cost Estimate sent earlier for this work vide this
office earlier letter even no. 984-(f¢.) dated 17.10.2025.

2. Pertinent to mention here that, keeping in view the urgent requirement expressed by the NIT
Rourkela, these Rough Cost Estimates have been prepared basis the requisitioned plinth areas and
overall requirements conveyed by NITR to CPWD. Rough preliminary drawings of Civil Engineering
Department R a 7 IIT Hyderabad has been considered for preparation of this estimate are also
attached herewith, but final working drawings, keeping in view the overall provisions in these rough cost
estimates, need to be developed after detailed discussions with NITR in due course.

Thanking you and assuring you our best services!

Herea: IUUFARTER | -
afshiaAtayAhijit Roy)
FfTETOT HTAIAT-I3TEHET
Superintending Engineer - Rourkela
&.an.f1.fq., 3T/ CPWD, Rourkela
gfafafd:

1) The Registrar, NIT-Rourkela, Rourkela, Odisha- 769008 for kind information please.
2) Executive Engineer-Rourkela, CPWD, Rourkela (Odisha).
3) Executive Engineer (E)-Rourkela, CPWD, Rourkela (Odisha). /

Superintending Engineer - Rourkela

Y-



n Speed Post/Mail/Hand

h:‘

HRT TN
Government of India
Fog e [Afor s

Central Public Works Department

8 anefreTor HIFUTAr-USTHRAT AT FRET Olo The Superintending Engineer
@ FET ol fasor Ry Rourkela, CPWD | w/]
e U FATT F AHA Opposite to Estate Office “_“ﬁ
& WeA R Feur U3 e NIT Rourkela Campus
U3, Hif2an | We-769008 Rourkela, Odisha, Rin 769 008
yuimll §-ﬁ?\_f/_Ema_il:_ se-rourkela@cpwd gov.in/ serourkelacpwd@gmail.com
THih:23(306)/37. 3. -3t/ f0.53./2025/ {042 () feAlF: 04.11.2025
R,
The Dean (P&D)
NIT Rourkela,
Rourkela, Odisha
Pin- 769008

f@wa@:  Rough Cost Estimates — reg.
weH: Your email dated 9t October 2025
AP,

Enclosed please find herewith the revised Rough Cost Estimate for the below-mentioned work:

| Sl. No. Name of Work Amount in Rs. |
1 Construction of Civil Engineering Department at NIT |  91,18,00,000.00
| Rourkela (Qdisha).(Phase-I)
Total 91,18,00,000.00

This Rough Cost Estimate supersedes the Rough Cost Estimate sent earlier for this work vide this
office earlier letter even no, 984-(f¥,) dated 17.10.2025.

25 Pertinent to mention here that, keeping in view the urgent requirement expressed by the NIT
Rourkela, these Rough Cost Estimates have been prepared basis the requisitioned plinth areas and
overall requirements conveyed by NITR to CPWD. Rough preliminary drawings of Civil Engineering
Department 9»3&1—,— IIT Hyderabad has been considered for preparation of this estimate are also
attached herewith, but final working drawings, keeping in view the overall provisions in these rough cost
estimates, need to be developed after detailed discussions with NITR in due course,

Thanking you and assuring you our best services!

Tt ITNFATER | %. B
=
Jrefretor HTPIAr-U3The
Superintending Engineer - Rourkela
&, f.53., 73Then/ CPWD, Rourkela
gfafaf:

1) The Registrar, NIT-Rourkela, Rourkela, Odisha- 769008 for kind information please.
2) Executive Engineer-Rourkela, CPWD, Rourkela (Odisha).
3) Executive Engineer (E)-Rourkela, CPWD, Rourkela (Odisha). /

refraor FrfPaT-TETEeT
Superintending Engineer - Rourkela

25—
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HRA R
Government of India
o A fAafor
Central Public Works Department
W% ARt ARSI 1 Ste Ofu The Superintending Engineer ?\ 1 ”}
: - Rourkela, CPWD  (%ql{us]
@ FE S oo fsmar _ Row | \_‘ﬂ 4)/
- T FAET & qEY Opposite to Estate Office et st
T e geae T3we aRe NIT Rourkela Campus
T3ohel, M3 &=-769008 Rourkela, Odisha, Pin-769 008
E-FAF/Email: se-rourkela@cpwd.gov.in/serourkelacpwd@gmail.com
STATE: ODISHA BRANCH: B&R DIVISION:  Raurkela

PE No.: 16/ PE/SE- Rourkela/2025-26

Name of Works: - Construction of Civil Engineering Department at NIT, Rourkela (Odisha).(Phase-1).
Major Head | ~ Minor Head " Detailed Head |

8443-Dgposit - N

This Rough Cost Estimate amounting to Rs. 91,18,00,000/- based on DPAR 2025 for
Rourkela including EPF and ESI charges @ 3.94% and contingencies @ 3% has been prepared by Er.
Shri Ram Sahu, Executive Engineer- Rourkela, CPWD, Rourkela and by Er. Mohan Lal Executive
Engineer (Elect.)- Rourkela for Civil and Electrical works respectively and further processed in the Office
of Superintending Engineer-Rourkela, CPWD, Rourkela.

HISTORY REPORT

A) History:

This Rough Cost Estimate amounting to Rs. 91,18,00,000/- based on DPAR 2025 including
EPF and ESI charges @ 3.94% and contingencies @ 3% has been framed to cover the probable cost of
the work for obtaining the Administrative Approval and Expenditure Sanction of the competent
Authority.

Earlier rough cost estimate was submitted for 2114.07 crore of the proposed building of total
plinth area of 24000.00 Sgm (G+3) on 24.05.2022 vide Estimate No. 13/RCESE-
Sambalpur/CPWD/2022-23. Requisition for splitting the estimate was received from the Dean, PD,
NIT Rourkela through email dated-9" October 2025 (attached herewith). Accordingly, -now this
estimate has been framed for Phase-I work with reduced total plinth area of 16000 sqm keeping
provision in foundation for 4 more additional floors in future.

B) Design & Scope:

Following provisions have been kept in the estimate:

1) Building Portion: RCC framed structure with floor height 3.60m and foundation depth 2.00 m
and, TOTAL PLINTH AREA =16000.00 Sqm. Services like Internal water supply & sanitary
installation, external service connection, internal electric installations including power wiring and
lightning conductor etc. have been considered in this estimate.

s
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2) Development of Site (Civil): Based on the Plinth Area, following provisions are considered in
this estimate:

i.
ii.
iii.
iv.
V.

vi.

vii.

Levelling-Area for development of the total Plinth area of has been considered.

Internal Road & Path- Cement Concrete Road with vacuum dewatered concrete of width
6.0m and footpath and parking with 60mm thick paver block.

External sewer line, Distribution of water supply pipe line-Same has also been
cansidered in the estimate,

Storm water drain-Drain along the main road.

Underground Sump-Capacity of 2,00,000litre.

Boundary wall: Boundary wall with 1500 mm high wall and 600 mm high MS grill including
2100 mm high steel gates at every 100 metres have been considered in this estimate.
Horticulture

3) Electrical: The following provisions are considered in this estimate:

i
W- : il
iii.
iv.

q

IEI: Energy efficient LED fittings and FANS

UPS: 100 kVA UPS for emergency load.

HVAC: 500 TR chiller plant with 250 TR high side standby,
CCTV: Surveillance system for entire building.

V.
vi.
vii.
viil.
ix.

xi.
Xii.

DATA NETWORKING: LAN system, WiFi etc for entire building.

IP EPABX: IP based EPABX system for entire building.

Fire Fighting System-Wet Riser system has been considered.

Fire Alarm System-Automatic and Manual Fire Alarm system has been considered.
Internal Electric Installation, Power Wiring, lightning conductor, Telephone conduiting
etc.

Street Lighting with LED-LED lights along path way, Landscape lighting in the entire
area of development.

Emergency light and illuminated signages: This has been considered in the estimate.
Lift: 3 nos 13 passengers lift and 1 no goods lift has been considered.

' C) Exclusions:

1)

2)

This estimate does not consider the cost of work related to tree cutting approval and clearance
of site that may be required from Local Forest Department/Statutory authorities before start of
construction of proposed structure.

This estimate does not include any work for hidden items like shifting any existing services or

 Land

clearing the site from any encumbrance that may be encountered during actual work.

Cost

: Rs.91,18,00,000/-
Rate :

PAR-2025, DSR-2023, DSR(E&M) -2025, Market
Rates for Non-DSR items.

Will be arranged by the contractor.
By contract after call of tender.

T&P g
Method 3
Available,

As per CPWD Specifications with up-to-date
correction slip

Specification 5

— 28—




Time

Notes.

i) Planning, Designing and Tendeting : 04 Months

ii) Execution : 24 Months
Total : 28 Months

The cost and time projected in the Preliminary Estimate is liable for revision due to
probable escalation in cost of construction apart from reasons such as change in scope,
area, design and specification etc. if so desired by the client at a later date. This
estimated cost is valid for a period of one year from the date of submission of this
Estimate.

Obligation of the Client Department:

(i) .

(i)

After receipt of A/A & E/S from the client department, the CPWD will prepare and
submit various detailed architectural drawings and service plans to Local Bodies
(induding Environmental clearance) whose approvals are required before taking up
the construction work. These Local bodies are independent organizations and
CPWD has no control over them. The time required to get such approvals is not
included in the time of construction indicated in the estimate. Although CPWD will
make all efforts to get such approvals early, it may be necessary for the client
department also to pursue with Local Bodies for early approval.

CPWD does not bind itself to complete the work within the estimated cost.
Necessary revised estimate will be submitted when scope of work is
increased/changed or there is deviation in quantities executed.

(i) Any dispute arising out of the operation of the contract(s) for the subject work will

(iv)

(v)

(vi)

be subject to arbitration as provided for in the contract agreement. CPWD will
defend the arbitration proceedings as best as it can and get the Arbitrator's award
examined by the appropriate authority. The decision of the competent authority in
CPWD to accept the award or to challenge the same in a Court of Law will be
binding on the client department.

The CPWD has no funds of its own for investing in the work. The client department
should, therefore, ensure that adequate funds are available with CPWD for
executing the work. In case the client department fails to provide funds as per
requirements, it may be necessary for CPWD to suspend/ abandon the work. In
such eventuality, the client department shall solely responsible for all the
consequences arising out of such stoppage/abandonment of work including claims
of contractors for compensation/ damages. If additional funds are required, the
same will have to be provided by the client department on the Revised Estimates
submitted by CPWD.

Funds for making payment of all amounts which may be decreed by a Court of
Law, Tribunal or by award of an Arbitrator in relation to the work will be made
available by the client department promptly irrespective of it not being a party
before the Court, Tribunal or Arbitrator. Such payments will be in addition to the
payments made to the contractors for execution of work.

In the event of delay in taking over completed Project or completed Components
of the Project independently as pr phasing mutually agreed with client without
awaiting the completion of the entire project, charges on security, re-finishing and
re-commissioning, conservancy charges etc. is to be borne by the client.

(vii) The client department will help CPWD in —

a) Providing site for labour huts for the contractor's labour free of cost,
b) Providing easy access to work site/place of work,
€) Providing free access to contractor's materials and labour to the site of work,

=B



d) Providing electricity connection for execution of work on payment of usual

charges, and

e) Sanction and release of load from the concerned Electricity Board/Authority.

/

A Rju/rkjla//,f CPWD, Rour:eéZ/

)-Rourkela, CPWD Et‘&?jﬂicp(

AE(P), Ofa SE-Rourkela, CPWD

N

~Yo-
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fo10/25, 10053 AM Re: Request for Preparation of Preliminary Estimates for infrastructure Crevoiopricti Plosels

Re: Request for Preparatian of Preliminary Estimates for Infrastructure Development
Projects

DEAN (PD) < dean-pd@nilrki.ac.in >
Thu, 09 Oct 2025 10:51:53 PM +0430

To "Ahijit Roy"<se-rourkela@cpwd.gov.in>

Cc ‘"eerourkelacpwd"<eerourkelacpwd@gmail.com>,"HOD Estate Management”
<hod-em@nitrkl.ac.in>,"Rabi Narayan Behera“<beherarabin@nitrkl.ac.in>,"Prof.
K. Umamaheshwar Rao"<director@nitrkl.ac.in>

Dear Sir,

This i$ in continuation of my earlier email. | would like to share a clarification regarding
the estimates for the Civil Engineering Department building. The Department of Civil
Engineering. with one undergraduate and six postgraduate programmes, requires a
substantial built-up area.

CPWD had earlier (vide Estimate No. 13/RCESE-Sambalpur/CPWD/2022-23)
submitted a preliminary estimate of 114.07 crore for the proposed building. However,
considering the time elapsed and the escalation in construction costs, the revised
estimated cost is expected fo be higher at present.

Since we have not yet secured funding for the project and are exploring various funding
opportunities, we request CPWD lo kindly prepare the revised preliminary estimate by
splitting It into two parts corresponding to two possible phases of construction. The
estimated cost for the first phase may please be restricted to around ¥90 crore, with the
remaining works to be included in the second phase.

We shall be grateful if you could prepare and share the revised preliminary cost
estimate accordingly at your earliest convenience.

With regards,
Dean (PD)

From: "DEAN (PD) <Q§ﬂ_|’1_ﬂ_d_@ﬂl§[k[,§‘l§,l{l“‘

To: "Ahijit Roy" <se-rourkela@cpwd.gov.in>

Cc: "eerourkelacpwd" <gerourkelacpwd@gmail.corn>, "HOD Estate Management"
<hod-em@nitrkl.ac.in>, "Rabi Narayan Behera" <beherarabin@nitrkl.ac.in>, "Prof. K.
Umamaheshwar Rao" <director@nitrkl.ac.in>

Sent: Monday, October 6, 2025 6:51:05 PM

Subject: Request for Preparation of Preliminary Estimates for Infrastructure
Development Projects

Ref:
(1) Estimate No. 11/PE/SE-Rourkela/CPWD/2025-26 — Preliminary Estimate for
Department of Metallurgical and Materials Engineering Building (already received)
(i) My email dated September 23, 2025 regarding requirement for Multidisciplinary
Academic Building
(iii) My email dated September 24 2025 regarding requirement for Central Avenue

: Road Project —4%
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YR BN
Government of India
o A FAafor faHE
Central Public Works Department
! IrefeTor HFNEFEAT- SRS T FREE Ola The Superintending Engineer
b S (A

@ &7 AT DEw B . Rourkela, CPWD @ e
- duar mda ¥ AT ‘ Opposite to Estate Office e umin

T e FFU TE AT aRET NIT Rourkela Campus

3T, AMfERr f4a9-769008 Rourkela, Odisha, Pin-769 008

. $-Ad/Email: se-rour.l;eia@c;w: d.gov.in/serou rkelacp%/;c-i@g-n;ail .com

STATE: ODISHA BRANCH: B&R DIVISION:  Rourkela

PE No.: 14/ PE/SE- Rourkela/2025-26

Name of Works: - Construction of Guest House (G+3) at NIT Rourkela, Odisha.
 Major Head Minor Head | Detailed Head |
8443-Deposit ) i I

This Rough Cost Estimate amounting to Rs. 33,51,34,000/- based on DPAR 2025 including
EPF and ESI charges @ 3.94% and contingencies @ 3% has been prepared by Er. Shri Ram Sahu,
Executive Engineer- Rourkela, CPWD, Rourkela and by Er. Mohan Lal Executive Engineer (Elect.)-
Rourkela for Civil and Electrical works respectively and further processed in the Office of
Superintending Engineer-Rourkela, CPWD, Rourkela.

HISTORY REPORT

A) Hi :

This Rough Cost Estimate amounting to Rs. 33,51,34,000/- based on DPAR 2025 including
EPF and ESI charges @ 3.94% and contingencies @ 3% has been framed to cover the probable cost of
the work for obtaining the Administrative Approval and Expenditure Sanction of the competent
Authority.

Earlier, a Rough Cost Estimate was submitted by CPWD to NIT R for the Guest House for Rs.
29.00 Crore, The Dean, PD, NIT Rourkela through Email dated10.10.2025 (attached herewith)
requisitioned for revised estimate for the Guest House building as per current plinth area rates,
Accordingly, this Rough Cost Estimate has been prepared based on a total plinth area of 5360.00
sq.m with a staircase and lift and the tentative requirements given by NITR. No preliminary drawings
have been prepared for the proposed Guest House given the urgency of the estimate and actual
drawings, keeping in view the overall provisions and plinth area considered in this Rough Cost
Estimate, will be developed based on actual land parcel available and detail requirements and
discussion with the NIT Rourkela in due course.

Y 1
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B) Design & Scope:

Fallowing provisions have been kept in the estimate:

1) Buiiding Portion: RCC framed structure with floor height 3.60m and foundation depth 2.00 m
and, TOTAL PLINTH AREA =5360.00 Sqm. Services like Internal water supply & sanitary
instaliation, external service connection, internal electric installations including power wiring and
lightning conductor etc. have been considered in this estimate.

2) Development of Site (Civil): Based on the Plinth Area, following provisions are considered in
this estimate:

u

i. Levelling-Area for development of the total Plinth area of has been considered.

ii. Internal Road & Path- Cement Concrete Road with vacuum dewatered concrete of width
6.0m and footpath and parking with 60mm thick paver block.
iii. External sewer line, Distribution of water supply pipe line-Same has also been
considered in the estimate.
iv. Storm water drain-Drain along the main road.
v. Underground Sump-Capacity of 1,00,000 litre,
vi. Boundary wall: Boundary wall with 1500 mm high wall and 600 mm high MS grill including
2100 mm high steel gates at every 100 metres have been considered in this estimate.
vii, Horticulture & Art work

3) Electrical: The following provisions are considered in this estimate:

i.

ii.
iiii.
iv.
A
vi.
vii.
viii.
ix.

Xi.
Xii.
Xiil.
Xiv.

IEI: Energy efficient LED fittings and FANS

DGset: 85 kVA DG set for essential load.

UPS: 30 kVA UPS for emergency load.

HVAC: 100 HP VRF/VRV has been considered.

Solar PV: 50 kWp rooftop solar for energy saving.

SOLAR WATER HEATING SYSTEM: 2000 Itr solar water heating system.

CCTV: Surveillance system for entire building.

DATA NETWORKING: LAN system, WiFi etc for entire building.

EPABX: Intercom system.

Fire Fighting System- Downcomer system has been considered.

Fire Alarm System-Manual Fire Alarm system has been considered.

Street Lighting with LED-LED lights along path way, Landscape lighting in the entire
area of development.

Emergency light and illuminated signages: This has been considered in the estimate.,
Lift: 1 no 13 passengers lift has been considered.

— 5




1)  This estimate does not consider the cost and scope of work related to tree cutting approval
and clearance of site that may be required from Local Forest Department/Statutory authorities
befare start of construction of proposed structure.

2)  This estimate does not include any work for hidden items like shifting any existing services or
clearing the site from any encumbrance that may be encountered during actual work.

3) This estimate does not consider furniture, kitchen equipment, etc.

Cost
Rate

T&P
Method

Land
Specification

Time

Notes.

. RS. 33’51,34,000/'
:  PAR-2025, DSR-2023, DSR(E&M) -2025, Market
Rates for Non-DSR items.

Will be arranged by the contractor.
By contract after call of tender.

;  Available.
As per CPWD Specifications with up-to-date
correction slip
i) Planning, Designing and Tendering : 03Months
ii) Execution : 24 Months
Total : 27 Months

The cost and time projected in the Preliminary Estimate is liable for revision due to
probable escalation in cost of construction apart from reasons such as change in scope,
area, design and specification etc. if so desired by the client at a later date. This
estimated cost is valid for a period of one year from the date of submission of this
Estimate, i

Obligation of the Client Department: ]

(iy After receipt of A/A & E/S from the client department, the CPWD will prepare and

(i)

submit various detailed architectural drawings and service pians to Local Bodies
(including Environmental clearance) whose approvals are required before taking up
the construction work. These Local bodies are independent organizations and
CPWD has no control over them. The time required to get such approvals is not
included in the time of construction indicated in the estimate. Although CPWD will
make all efforts to get such approvals early, it may be necessary for the client
department also to pursue with Local Bodies for early approval.

CPWD does not bind itself to complete the work within the estimated cost.
Necessary revised estimate will be submitted when scope of work is
increased/changed or there is deviation in quantities executed.

(i) Any dispute arising out of the operation of the contract(s) for the subject work wiit

be subject to arbitration as provided for in the contract agreement. CPWD will
defend the arbitration proceedings as best as it can and get the Arbitrator's award
examined by the appropriate authority. The decision of the competent authority in
CPWD to accept the award or to challenge the same in a Court of Law will be
binding on the client department.

(iv) The CPWD has no funds of its own for investing in the work. The client department

should, therefore, ensure that adequate funds are available with CPWD for
executing the work. In case the client department fails to provide funds as per
requirements, it may be necessary for CPWD to suspend/ abandon the work. In
such eventuality, the client department shall solely responsible for all the



v)

(vi)

consequences arising out of such stoppage/abandonment of work including claims
of contractors for compensation/ damages. If additional funds are required, the
same will have to be provided by the client department on the Revised Estimates
submitted by CPWD,

Funds for making payment of all amounts which may be decreed by a Court of
Law, Tribunal or by award of an Arbitrator in relation to the work will be made
available by the client department promptly irrespective of it not being a party
before the Court, Tribunal or Arbitrator. Such payments will be in addition to the
payments made to the contractors for execution of work.

In the event of delay in taking over completed Project or completed Components
of the Project independently as pr phasing mutually agreed with client without
awaiting the completion of the entire project, charges on security, re-finishing and
re-commissioning, conservancy charges etc. is to be borne by the client.

(vii) The client department will help CPWD in —

a) Providing site for labour huts for the contractor's labour free of cost,

b) Providing easy access to work site/place of work,

c) Providing free access to contractor's materials and labour to the site of work,

d) Providing electricity connection for execution of work on payment of usual
charges, and

e) Sanction and release of ioad from the concerned Electricity Board/Authority.
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44 241 Power wiring and plugs 166,312,760.00 4.00% % of B.Cost 6,652,510.00
4.5 242 Lightning conductors 166,312,760.00 0.25% % of B.Cost 415,782.00
46 2.4.3 |Telephone conduits 166,312,760.00 0.25% % of B.Cost 415,782.00
(C) Total of sub-head {1) & {(2) above 245,293.379.00
TPQA and Consultancy Service
47 341 Third Party Quality Assurance 245,293,379.00 1.00% % of C.Cost 2,452,934.00
4.8 3.2 Consuftancy Services for Architectural, Structural and MEP 245,293,379.00 1.75% % of C.Cost 4,292 634.00
Services, if outsourced
5 5 WATER TANKS
L) 5.1 Overhead tank without independent staging ( Domestic & Fire 50.000.00 23 Litre 1,150,000.00
Fighting)
52 55 Under Ground Sump 100,000.00 24 Litre 2,400.000.00
Total= 217,112,649.00 38,476,298.00
Grand Total= 217,112,648.00 38,476,298.00
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AEAEL AE-TV

CPWD, Rourkeka

by

AE (P)

O/o-SE-Rourkela, CPWD, Rourkela

CFWD. Rourkela



















































































































































































































