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NATIONAL

INSTITUTE OF TECHNOLOGY, ROURKELA HELD AT 2.30 P.M. ON 31.07.2015(FRIDAY)
IN THE CONFERENCE HALL, NIT TRANSIT HOUSE, NEW DELHI.

A) Members Present:
Si, No | Name Contact No.
Mrs. Vasantha Ramaswamy, Ph.: 020-25883822
01. Chairperson, BOG, NIT, Rourkela & Tel Fax:020-27290028
Founder Director, Mob: 09822049647
Aprameya Associates, Email: aprameya201@gmail.com/
87, National Society, Baner Road, Aundh, nitvr2014@gmail.com
Pune-411007, Maharashtra
02. Prof. Sunil Kr Sarangi 0661- 2462001 (0)/ 2472050(0)
Director Mob: 9437041081
National Institute of Technology Fax: 2472926/ 2462022
Rourkela -769 008 (Odisha) E. Mail: director@nitrkl.ac.in
03. Prof. V. Chandrasekhar, Director, Ph: 0674-230243572741225(R)
National Institute of Science Education and Fax: 0674-2304070
Research (NISER), M: 09415132221
Institute of Physics Campus, Email director@niser.ac.in,
Sachivalaya Marg, P.O.- Sainik School, vc@niser.ac.in
Bhubaneswar, Orissa - 751005
04. Shri L. N. Gupta, IAS, Ph: 0674-2391318(0)/
Commissioner-Cum-Secretary Fax: 0674-2381324
Employment and Technical Education & Email: etet.od@nic.in
Training Department, Govt. of Odisha, Odisha
State Secretariat, Bhubaneswar-751 001.
05 Prof. S. Tripathy, Email:dydirector@iitbbs.ac.in
Dy. Director, Contact:+91 674 2576003,
IiT, Bhubaneswar +91 674 2576026
06. Prof. S. K. Patra Ph. 0661-24622457 (0), 2463457(R)
Professor, EC M. 09437221578
National Institute of Technology, Rourkela. E. Mail: skpara@nitrkl.ac.in
07. Prof. S.C. Mohanty, Ph: 0661-2462511(0)/ 0661-2483511(R)
Associate Professor, ME M. 09437686748
N.L.T., Rourkela. Email: scmohanty@nitrkl.ac.in
08. Er. S. K. Upadhyay Tel: 0661-2462021/ 2476773 (0)
Registrar & Secretary, BOG, Fax: 0661-2462022/2472926
National Institute of Technology Mobile: 8437153285
Rourkela — 768 008(Orissa) E. Mail: registrar@nitrkl.ac.in
B) Special Invitees present :
09. Prof. (Mrs.) Rintu Banerjee Ph. 03222-283104(0),283105®, 277073®,
Professor 281328(L)
Agriculture & Food Engineering M- 08434014809
IT, Kharagpur — 721 302 Fax: 03222-255303 ,
rin_tuin@yahoo.com/rb@agfe.iitkgp.ernet.in
10. Dr. R.K. Bhandari M- 093810048016
Ex-Director, Govt. of India, DAE/VECC Email: rakeshbhandari808@gmail.com
DAE Raja Ramanna Fellow
Inter University Accelerator Centre
Aruna Asaf Ali Marg, New Delhi-110067




C) Members who could not be present:
11. | Shri S. P. Goyel, IAS Tel: 011- 23383451 (0)
Joint Secretary, Fax: 011-23382298
MHRD, Government of India M: 9453050000
Dept. of Secondary & Higher Education, Email: spgoyal@nic.in
Sashtri Bhavan, New Delhi- 110 001.
12. | Shri Yogendra Tripathi, IAS Ph. No. 011-23382696

Joint Secretary & Financial Advisor,
MHRD, Govt. of India,

Dept. of Secondary & Higher Education,
Shastri Bhawan, New Delhi — 110 001.

Fax: 011-23070668
M: 08527576222
Email: Yogendra.tripathi@nic.in

Leave of absence was granted for the above member.




A. GENERAL AND PROCEDURAL MATTERS.

BOG-48(2015)-01:

BOG-48(2015)-02:

Welcome to all members to the meeting by the Chairman.

Chairperson welcomed all the members to the meeting.

Confirmation of the minutes of the 47" Meeting of the BOG held on
19.06.2015 at Bhubaneswar. :

The draft minutes of the 47" Meeting were sent to the members on
24.06.15 for their comments regarding correctness of recording of the
minutes. The comments were received from (i) Prof. S.K. Patra against
BOG-47(2015)-03 point(B) and BOG-47(2015)-09 (ii) Dr. R.K. Bhandari
against BOG-47(2015)-12 and (iii) Prof. S.K. Sarangi. against BOG-
47(2015)-03,08,09,11,12,18,21,22,24.

The above comments were discussed by the Board and the minutes were
finalized as follows.

BOG-47(2015)-03: To report on the action taken on the decisions
made in the 46" Meeting of BOG held on 17.04.2015 and to discuss
matters arising out of the minutes.

1) Case of Prof. B.P. Nayak:
Prof. S.K. Patra informed that though he was appointed as DSC

Chairperson, by the Board in its 46" Meeting vide resolution No.
BOG-46(2015)-03(B), dt.17.04.2015, he had been unable o
implement the BOG decision, of conducting the 'Viva voce’ of Prof.
B.P. Nayak as the file was not with him.

On enquiry as to the location of the file, Director informed that the file
of Prof. B.P. Nayak was with him. The Board wanted to know why the
Director was holding the file, instead of handing over the same to
Prof. S.K. Patra, for carrying out the Board’s decision regarding the
conduct of ‘Viva voce’ of Prof. B.P. Nayak at the earliest, in keeping
with the 51°" Senate decision on this subject.

Director stated that he had written to the external examiner to review
once 'again the thesis of Prof. B.P.Nayak as he had certain misgivings
about the same. This was strongly objected to by the members, as it
was not in consonance with what he had stated in the 46" BOG
regarding his communication to Prof. P.C. Pandey and nor was this
correct in view of ‘Senate’s’ decision approving the thesis for Viva
voce.

He had stated then that he had written to Prof. Pandey to conduct the
viva voce of Prof. B. P. Nayak (on the direction of the Board). The
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members expressed their extreme unhappiness over the intentional
delay tactics being employed in implementing the BOG decisions
vide resolution No.BOG-45(2015)-16 and BOG-46(2015)-3.

The Board directed that the Director should hand over the file to Prof.

S. K. Patra immediately for necessary action and ensure that the
process of Viva-voce is conducted within 30 days. The action taken
report may be submitted to the Board members immediately after
completion of viva voce.

The letters No.NITR/DR/2015/L/200, Dated: June 02, 2015 to BOG
members and BOG agenda item dated 29.04.2015 received from Prof
S.K. Sarangi, Director were considered by BOG. Chairperson clarified
through her letter No. NITR/CP/BOG/(VR) L-16/2015, dl.16.06.2015
addressed to all the BOG members. Prof. V. Chandrasekhar mentioned
that dissent notes if any to the decisions of the Board, should be
submitted in writing by the member concerned, after recording his/her
dissent at the meeting itself in writing. This was agreed to by the

members.

The Chairperson had brought to the notice of all BOG members through
her letter No. NITR/CP/BOG/VR)L-16/2015, dt.16.06.2015 and .
NITR/CP/BOG/(VR)L-17/2015 DT16.06.2015 that the Director had
through his letter No. NITRDR/DR/2015/M/148 DT 28.04.2015
invalidated action on the Board's decision vide resolution No.BOG-
45(2015)-16 authenticated by the Registrar. She stated that the
implication of such actions could be extremely serious, particularly since
the Minutes of the 45" BOG had already been confirmed on 17.04.2015
in the 46" BOG. She also stated that the decision of the BOG to replace
Prof. K. Pramanik as DSC Chairperson, was justified as she had not
carried out her duty of initiating action on the Senate decision vide
No.2014-51-senate-15 dt 19.12.14 of conducting the Viva voce of Prof.
B.P. Nayak even on 17.04.2015, in spite of the Board’s decision
No.BOG-45(2015)-16. Dt 13.03.2015.

Director justified his stand of invalidating action on the BOG-45(2015)-16
decision, as he felt that the Registrar was not authorized by him to
authenticate the BOG decision. It was brought to his notice that he had
been doing so since 2004 under NIT Statutes vide clause No.6



It was also mentioned that Prof Sarangi had raised objection only
against the communication of Board's decision BOG-45(2015)-16.

In particular the Director’s objection related to the communication to Prof.
Pramanik, HOD, BM and the Board’s record of displeasure with her in
response to the Registrar's communication. The Director also
contended that Board through its decision vide resolution No.BOG-
45(2015)-16 and BOG-46(2015)-3 had interfered with the function of the
Senate.

The contention was not accepted by the Board, as it had only insisted
that there should be no further delay in implementation of the decision of
51% Senate vide resolution No. No.2014-51-senate-15 dt 19.12.14. It had
decided to replace Prof. K. Pramanik as DSC Chairperson with Prof.
S.K. Patra, BOG member as it had sufficient grounds to believe that her
inaction in the case was due to “animus”. The BOG actions are within its
power's and responsibilities as defined in Section-13 of the NIT Act.

Director accepted to implement the BOG decision [vide resolution
No.BOG-45(2015)-16 and BOG-46(2015)-3] and put up the results of the

Viva-voce of Prof. B.P. Nayak to the Senate.

BOG-47(2015)-08: Approval of New Medical Referral and
reimbursement Procedure of the Institute.

The Medical Policy was approved by the Board vide resolution No.BOG-
23(2010)-14 dt.09.07.2010. The procedure has been modified keeping in
view of the requirements and change in policy of the Institute. Deans and’
HODs Committee vide resolution no. HODM-135(2015)-06 dated
24.02.2015 recommended the policy on New Medical Referral and
reimbursement Procedure of the Institute is given in the Annexure for
approval of the Board.,

The Board approved the proposal in principle. The Board directed the
administration to send it to all the stakeholders for comments if any Inputs
of the stake holders will be collected by the administration and the
procedure be modified as deemed fit. The Board also directed to explore
the possibility of implementing a suitable medi-claim policy in line with
other reputed Institutions.



BOG-47(2015)-09: Approval of Policy on New Bio-Metric
attendance for employees of the Institute.

Deans and HODs Committee vide resolution no. HODM-135(2015)-06
recommended the New Bio-Metric Policy for the employees of the
Institute is given in the Annexure for approval of the Board.

The Board considered the proposal and decided the following:

1) Bio-metric attendance will be implemented for all Officers and Staff
members.

2) For faculty members, the proposal will be sent to MHRD for
consideration by the NIT Council as uniform policy of implementation
is necessary for all academic Institutions.

BOG-47(2015)-11: Restoration of Commuted Pension in respect of
Pensioners superannuated during REC period.

Prior to 22" June, 2002, i.e. the date of conversion of RECs to
NITs, Orissa Civil Services (Pension) Rules was applicable to this
institute (or, the then REC, Rourkela). Accordingly, the employees
who were retiring from service during the REC period were allowed
to commute up to 1/3™ of their pension amount which was to be
restored after 12 years as provided in the OCS (Pension) Rules.
However, after conversion from REC to NIT, CCS (Pension) Rule,
1972 became applicable and the restoration period changed from
12 years to 15 years as provided in the CCS (Pension) Rules. In
2005 the Institute made the Central Government rule (15 years
restoration) applicable to old pensioners who had commuted their
pension with the understanding that it would be restored after 12
years as per Orissa Civil Service Rules.

The pensioners of REC period have been requesting time and
again to restore their full pension after 12 years as was allowed
during the time of their retirement under the OCS (Pension) Rules
instead of 15 years as provided in the CCS (Pension) Rules.

The fact was brought to the kind attention of the Ministry and
clarification on the issue was requested from the Ministry by the
Registrar vide letter Nos. — NITR/ES/2011/L/6661, dated
11/11/2011,  NITR/ES/2012/L/936 dated 10/02/2012 and
NITR/ES/2013/L/3219 dated 29/04/2013 reply to which are still
awaited. In the mean time, the RECR Pensioners’ Association has
also approached on this issue to Secretary, MHRD vide Ref. No.
01/12/ RECPAR, dated 10/01/2012 and have taken up the issue
collectively with the Institute. No reply has been received from the

Ministry till date.

In view of the above pressing situation, necessary decision may be
taken on the subject i.e to maintain the restoration period for the
RECR Pensioners (those retired before 22/06/2002) at 12 years as
per rules prevailing at that time or, to enhance their restoration
period to 15 years as applicable to NITR Pensioners today and give

them the benefit of enhanced commutation.
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It was explained by the representatives of the JS and FA that the
matter was taken up with the ministry of Finance and the file
alongwith the advice of the Ministry was sent to the Technical
Bureau, from where it has become untraceable. The Chairperson
stated that since more than a year has lapsed since the matter was
taken up with the MHRD by the Institute, an immediate decision
needs to be arrived at, considering the plight of the pensioners most
of whom are well past the age of 70. It was therefore, decided to
restore full pension at the end of 12 years for those whose
commutation of pension was calculated for 12 years.

B0OG-47(2015)-12: Recruitment of Faculty.

Selection of faculty was undertaken during period from 8™ April, 2015 - 9"
May, 2015. The list of successful candidates recommended by the
Selection Committees was placed on the table for consideration of the
Board.

The Board approved the proposal with following changes and suggestions:
1) Board approved the recommendation of the selection committee in case
of 111 candidates as per list given. The recommendation of the
Selection Committee for promoting Prof. K. Pramanik, BM from AGP
Rs.10,000 to HAG scale was not as per the guideline given by MHRD
vide letter No.F.N0.33-9/2011-TS Ill dt,15.01.2014, hence the Board did
not approve jt. However, she will be given AGP of Rs.10,500/~ as
recommended by the selection committee.

2) Rosters for SC/ST/OBC elc. will be strictly followed as per Govt. rule
before issuing appointment letters.

3) The Board directed the Director to mention about the minimum
fulfillment criteria for selection of candidates for all posts. Actual
qualification of candidates and other details fulfilling the norms for
selected candidates should be mentioned in a separate column in
future. The report of all committees should be presented before the
board. This information is essential for the Board to make its decision
regarding approval of selected candidates.

BOG-47(2015)-18: Procedures for BOG meeting — Reg.

Chairperson, BOG NIT, Rourkela presented Procedures for
conducting BOG meeting.

The Board approved the procedures suggesting some
modification. Chairperson circulated the modified Procedure to all
the BOG members for their comments if any.

The Board approved the modified proposal.



BOG-48(2015)-03:

1)

BOG-47(2015)-21:Low-cost House in Urban, Semi Urban and Rural
areas of the country.

The Ministry of Urban Development invited NIT Director’s for finalizing the
consultancy programme by NITs for design of low cost houses in Urban,
Semi Urban and Rural Areas of thecountry. The details are given in the
Annexure.

The Board approved the proposal.

BOG-47(2015)-22:Centre for skill development under National Skill
Mission.

The Govt. of India has initiated programmes on skill development under
“National Skill Mission”. NIT Rourkela may in consultation with Ministry of
Urban Development and Skill Development establish a new centre at NIT
Rourkela.

The Board approved the proposal.
The Board confirmed the minutes.

List of Matters that were deferred to be mentioned

To report on the action taken on the decisions made in the 47"
Meeting of BOG held on 19.06.2015 and to discuss matters arising
out of the minutes.

Report on the case of Mr. Debendra Behera on Misappropriation of
Funds and compliance of the order of Hon’ble High Court of Odisha.

The order of the Hon'ble High Count, Odisha vide W.P.(C) No0.9367 of
2015 filed by Mr. Debendranath Behera, Ex-Engineer, Elect.
Maintenance, Estate, NIT Rourkela Vrs. Chairperson, BOG, NIT Rourkela
and others is given in the Annexure. The legal opinion by Shri S. P.
Mishra, Advocate General, Odisha High Court is also enclosed. As
advised, personal hearing of Mr. Debendranath Behera, Ex-Engineer
(Electrical) was planned to be held before the BOG, NIT Rourkela on
19.06.2015 as per his appeal in the Hon'ble High Court of Odisha vide writ
application W.P.(C) No.9367 of 2015 dt.18.05.2015.

Mr. Debendranath Behera, Ex-Engineer, Elect. Maintenance, Estate, NIT
Rourkela appeared before the Board on 19.06.2015 for a personal
hearing. He presented his case in writing to the members of the Board
and read out from the same (copy enclosed). Sri Behera maintained that
although he was given charge of DG sets, he was not allowed to function
independently and he pleaded that the allegation against him were false
and baseless. He requested the Hon'ble Board to reinstate him with
consequential service benefits. His statements were recorded and it was
decided that a copy of his statement will be circulated to all the BOG
members for their opinion. The same will be put up before the Board
meeting to be held on 31 July, 2015 for suitable decision. The recorded
statement before the Board and the written presentation are given by Mr.
Debendranath Behera, Ex-Engineer, Estate, NITR is given in the
Annexure.’-A1



2)

The Board considered the order given the Hon’ble High Court of Odisha
under WPC No. No0.9367 of 2015 dt.13.05.2015 and the amendment
order W.P.(C) No.9367 of 2015 dt.20.07.2015. The chairperson vide her
email dated 7" Aug 2015 has requested all BOG members to go through
the contents of the representation, reports, communication etc on the
subject and send their comments regarding the action of BOG in view of
the Writ Petition in the Hon’ble High Court  which will be considered in
the next BOG meeting. In the mean time institute advocate has been
requested to approach Hon’ble High Court for extension of time limit.

[Annexure- A1, Pg. No. 21 - 131]

Report of Prof. S.C. Mohanty on misappropriation of funds in

purchasing diesel for DG sets.

An enquiry committee was appointed vide resolution No.BOG-46(2015)-
03(2) under the Chairmanship of Prof. S.C. Mohanty, BOG member to
look into the entire case of misappropriation of funds in the purchasing of
diesel for DG sets (through illegal/wrong transaction). The terms of
enquiry were as under.

a) (i) All the incidences of diesel procurement for DG sets during 2013

& 2014 will be looked in to;

(i) The role & responsibilities of all individuals involved in the
transaction will be examined to fix the level of responsibility for
the misappropriation;

(iii) The quantity of diesel that would have been actually consumed

’ over the period to be worked out, to arrive at the excess quantity

indented for and estimate the quantum of misappropriation.

b) The amount of money misappropriated, through excess diesel
procurement will be correctly evaluated

c) Suggestions to recover the money from the various
officials/contractors/personnel responsible for the

misappropriation.

The enquiry report dated 29.07.2015 was presented by Prof. S C
Mohanty during the meeting and the summary of his findings are

reproduced below:

“In order to make an estimate of actual fuel consumption the DG sets Log
books were thoroughly examined. It was found that many vital parameters
like energy supplied by DG sets, their line voltage, line current, power
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3)

factor which could have been used to estimate the load on the DG sets
have not been recorded properly. The running time and fuel consumed
appears to be noted approximately. The energy output of DG sets has
never been recorded during their loading, nor there do any provision of
automatic continuous recording of load and fuel consumption in the
instrumentation system. Though the instantaneous line voltage and line
current have been recorded in some cases, there were a lot of
discrepancies. So without availability of these data it was not possible
make a correct estimate of the fuel consumption and calculate the
difference in actual fuel consumption and indented quantity.

Mr. S.K.Pradhan also stated that MR. Padhi informed him about less
diesel supply by the filling station and this was being done under the
instruction of Mr. Behera

Mr. P.K. Sahoo stated that in mid of 2013, Mr. Padhi had told him about
less diesel filling at the filling station and in this regard he had been to
Oram filling station to enquire about the matter, though the proprietor
agreed to less diesel supply but he didn't tell the name of the person
under whose instruction he was doing this.

Mr. S.P.Mohaptra in his written response informed that he was not aware
of any less diesel procurement.”
And, the conclusion of the enquiry report is as under:

‘It appears that less diesel than the requisitioned quantity was being
procured under the instruction of Mr. D.Behera with the sole intention of
getting financial benefit. Though Mr. P.K.Sahoo and Mr. S.K.Pradhan
were aware of this incident of irregularity, didn’t inform any higher
authority, hence responsible for negligence of duty.”

[Annexure- A2, Pg. No. 132 - 134]

Conduct of Viva-voce of Prof. B.P. Nayak, BM. and Review of the
Acts of Senate BOG-47(2015)-16, dt.19.6.15.

The Board in its 45™ meeting on 13.03.2015 had been informed of the
decision at the 51% Senate meeting held on 19" Dec 2015, recommending
that the viva voce of Dr BP Nayak be conducted. It also considered the
representation made by Prof BP Nayak alleging Academic Harassment
through the undue delay in carrying out the ‘viva voce’'.

The Board vide resolution No.BOG-45(2015)-16 dt.13.03.15 noted the
decision of the Senate and directed that the ‘viva voce’ be conducted at
the earliest and the action taken report be submitted.

The Board vide resolution No.BOG-46(2015)-03(B) dt.17.04.15 appointed
Prof. S.K. Patra as D.Sc. Chairman to conduct the viva-voce for Prof. B.P.
Nayak. He had been unable to implement the BOG decision of
conducting the 'Viva Voce' of Prof. B.P. Nayak as the file was not with
him.
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BOG vide resolution No. BOG-47(2015)-03(1) dt.19.06.15 directed the
Director to handover the file to Prof. S.K. Patra immediately and ensure
that the viva-voce process is conducted within 30 days. Director
accepted to implement the BOG decisions and put up the results of the
Viva-voce of Prof. B.P. Nayak to the Senate.

The Senate in its 52 Meeting on 25.03.2015, was informed of the
resolution BOG-45 (2015)-16, of 13.03.2015 by the Registrar/Secretary
Senate. However the Director as Chairman Senate informed the Senate
that the Board on its own initiative discussed the subject and has resolved
to proceed with the viva-voce exam of Dr Nayak. Confirmation of the
minutes of the Senate and any action resulting there from are not
necessary because the matter of evaluation of the thesis is being directly
handled by the Board and is outside the Scope of the Senate at this
stage.

Thus the actions on the abovementioned BOG decision has been
caused to be prevented, by the statement of the Director to the
Senate on 25" March 2015

Though the 52 Senate Meeting was held on 25" March 2015,the
minutes were not put up for information of the Board in the 46" BOG
meeting, Inspite of it having a direct impact on the action required to be
taken on BOG decision BOG-45(2015)-16 dated 13.03.2015.(Please see
page 13,Minutes of the 46th BOG meeting: Item C. Academic matters:
BOG-46(2015)-17: To consider minutes of 52" senate Meeting held on
25.03.2015.). Reference: Item 2015-52-Senate -09. Report of Action
taken on the decision of the 51* meeting (Part-I) of the Senate held on
19-12-2014(Friday) Para 2014-51-senate-15-1:Evaluation.

Thus the BOG was deliberately kept in the dark, and was forced to
take infructuous decisions without knowing all the facts.

This matter has come to the notice of the Board only on study of the
Agenda for the 47" BOG, held on 23° June 2015,annexure A14 page
260/261, there being no discussion on the same ,due to paucity of time.

The Chairperson informed that she communicated to Prof. S.K. Sarangi,
Director on the above issue and others vide letter No. NITR/CP/BOG/VR)
L-31/2015, dt.31.07.2015 and the copy of the letter is given to all members
(please see the annexure. )

The Director informed vide letter No.NITR/DR/2015/M/271, dt.29.07.2015
that he had handed over the file of Prof, B.P. Nayak to Dy. Registrar
(Aca.) for necessary action (the copy of the letter is enclosed).

After due deliberation the Board advised the Senate to complete the

- evaluation processes of Prof. B.P. Nayak within 4 weeks in consonance

with the 45" BOG vide resolution BOG-45(2015)16, dt. 13.03.2015. and
46" BOG vide resolution No.BOG-46(2015)03(B) dt.17.04.2015. Action
taken report should be submitted to the Board in the next meeting.
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4)

The dissent note given by the Director on item No.48(2015)-03(3):
regarding conduct of viva voce exam. of Dr. B.P. Nayak is given in the

Annexure.
[Annexure-A3, Pg. No. 135 - 149]

Recruitment of Faculty [BOG-47(2015)-12, dt.19.06.2015]:

The Board vide resolution No.BOG-47(2015)-12,dt.19.06.2015 approved
the proposal of the selection committee as follows:

Selection of faculty was undertaken during 8" April, 2015 — 9™ May, 2015.
The list of successful candidates recommended by the Selection
Committees was placed on the table for consideration of the Board.

The Board approved the proposal with following changes and suggestions:
Board approved the recommendation of the selection committee in case
of 111 candidates as per list given. The recommendation of the Selection
Committee for promoting Prof. K. Pramanik, BM from AGP Rs.10,000 to
HAG scale was not as per the guideline given by MHRD vide letter
No.F.No0.33-9/2011-TS Il dt,15.01.2014, hence the Board did not approve
it. However, she will be given AGP of Rs.10,500/- as recommended by
the selection committee.

Rosters for SC/ST/OBC eftc. will be stnctly followed as per Govt. rule
before issuing appointment letters.

The Board directed the Director to mention about the minimum fulfillment
criteria for selection of candidates for all posts. Actual qualification of
candidates and other details fulfilling the norms for selected candidates
should be mentioned in a separate column in future. The report of all
committees should be presented before the board. This information is
essential for the Board to make its decision regarding approval of selected
candidates.

All orders have been issued except for 02(two) nos. of HAG scale as per

the advice of the Director.

The Director informed that the procedure followed in case of selection of
faculty in HAG scale was not strictly in accordance with the process
directed by the Minislry in its order. One step is yet to be done.

After discussion the Board directed that the process may be completed
and the applications for HAG scale may also be invited from the eligible
candidates as on 30" June, 2015 as per MHRD order, The two
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candidates who had applied earlier and were cleared for HAG Scale
need not apply again. However their cases will be considered by selection
tommittee, since it has been considered earlier vide BOG resolution
No0.BOG-47(2015)-12, dt.19.06.2015. The recommendation of the
Selection Committee for all the candidates may be put up to the Board in

the next meeting for approval.
[Annexure-A4, Pg. No. 150 - 160]

B. POLICY AND IMPORTANT ADMINISTRATIVE MATTERS.

BOG-48(2015)-04:

Disciplinary proceeding against Prof. S. K. Agarwal, Professor (CH).

Following the incident on 31 October, 2010, Prof. S. K. Agarwal,
Professor (CH) was issued Charge Sheet for violation of Conduct Rules
and actions unbecoming of a Professor of NIT as follows:

“1. You joined with and assisted Prof. U. K. Mohanty in closing the Main
and Jagda gates and keeping them closed till such time that the
Director accepted his demand to open the old gate compromising the
security of the campus.

2. You took part in locking the Main Gate as well as the Jagda Gate as
reported by the Security Officer basing on reports of the Security
Guards deployed in the gates,

3. You shouted slogans derogatory to the Institute, a conduct
unbecoming of a Professor.

4. On being successful in opening the old gate, you organized a
“victory feast” at the end of the day and communicated your action
to the Hon'ble Minister of HRD, Govt. of India.”

Disciplinary proceeding was conducted by the enquiry officer Hon'ble Sri
J. Pattanaik, Retired District Judge, Govt. of Odisha. After enquiry the
enquiry officer has confirmed that the charges made by the Institute were
found true. The act of Prof. S. K. Agarwal is unbecoming on the part of a
Professor of NIT Rourkela, an Institute of National Importance. The copy
of the enquiry report was given to Prof. S. K. Agarwal while the
disciplinary proceedings were going on. Prof. Agarwal submitted a letter
of apology, which is given in the Annexure, the reply of which was
submitted to the 44™ BOG meeting on 23.12.2014. BOG decided to make
a summary of the case by CVO / Registrar and put up in the next BOG
meeting. The summary made by the Registrar is given in the Annexure.
The Board vide resolution No. BOG-45(2015)-09(2). dt.13.03.2015
decided the following:

The Board reviewed the enquiry report and the unconditional apology
made by Prof. S. K. Agarwal and directed the following.

Prof. S.K. Agarwal shall be called for personal hearing by the Board in the
next meeting. '

> Prof. Prof. S. K. Agarwal, Professor (CH) has been informed to
appear before the Board for personal hearing.
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B0OG-48(2015)-05:

B0OG-48(2015)-06:

Prof. Prof. S. K. Agarwal, Professor (CH) appeared before the Board for
personal hearing. He presented his case to the members to the Board.
He maintained that after receiving telephone call from Prof. U.K. Mohanty
he went there to pacify the crowd so that the situation does not go out of
control. He also informed the Board that he was shouting slogan “REC
ZINDABAD" to pacify the crowd. He further informed that he did not take
part in victory feast. He offered unconditional apology to the Board. His
statements were recorded. After hearing from Prof. Agrawal, the Board-
requested Dr. R.K. Bhandari to study all documents in connection with the
court enquiry and personal presentation of Prof. S.K. Agarwal and to
prepare a note suggesting to the Board for the actions to be taken.
Chairperson directed Registrar and Secretary BOG to provide necessary
documents to Dr. Bhandari.

All the documents were sent to Dr. R. K. Bhandari. The repbrt was given
in the Annexure.

The Board accepted the report given by Dr. R.K. Bhandari. The Board
directed the administration that a letter may be issued to  Prof. Prof. S.
K. Agarwal, Professor (CH) directing him not to resort to such type of

activities in the future. _
[Annexure- A5, Pg. No. 161- 170]

Discussion on the Report of the Internal Complaints Committee
[Under Section4(2) of the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act. 2013] of
Ph.D. Research Scholar, PH by and one Faculty member, PH).

The report of the Internal Complaints Committee was placed on the table
for consideration of the Board. )

The Board noted that the report of the Internal Complaints Committee
was not complete. The Board directed that Chairperson Internal
Complaints Committee may visit lIT, Kharagpur at the earliest and
finalize the report in consultation with Prof. Rintu Banerjee, IIT,
Kharagpur. The final report may be submitted in the next BOG meeting.
.[Annexure- A6, Pg. No 171 - 174]

Discussion of (i) Directors Letter to Chairperson, (ii) Directors Letter
to Registrar.

Director has sent the following letters to the Chairperson and Registrar.
The letters from Chairperson and Registrar are also given below:

1) Letters from Director to Chairperson:

No.NITR/DR/2015/L/1212, dt.17.06.2015
No.NITR/DR/2015/L/218, dt.24.06.2015
No.NITR/DR/2015/L/213, dt.18.06.2015
No.NITR/DR/2015/1/200, dt.02,06.2015
No.NITR/DR/2015/L/166, dt.01.05.2015
No.NITR/DR/2015/L/155, dt.29.04.2015
No.NITR/DR/2014/L/568, dt.14.12.2014

No.NITR/DR/2014/L/567, dt.14.12.2014
[Annexure- A7, Pg. No. 175 - 198]
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BOG-48(2015)-07:

2) Letters from Chairperson:

1.
2.
3.

No.NITR/CP/BOG/(VR) L-16/2015, dt.16.06.20151
No.NITR/CP/BOG/(VR) L-17/2015, dt.16.06.2015
No.NITR/CP/BOG/(VR) L-18/2015, dt.16.06.2015

[Annexure- A8, Pg. No.199 - 212]

3) Letters from Director to Registrar:

1.
2.
3.
4.

No.NITR/DR/2015/M/224, dt.29.06.2015
No.NITR/DR/2015/M/152, dt.29.04.2015
No.NITR/DR/2015/M/149, dt.28.04.2015
No.NITR/DR/2015/M/148, dt.28.04.2015

[Annexure- A9, Pg. No. 213 - 225]

4) Reply by Registrar to Director:

1.
2.

Letter No.NITR/RG/M/2015/548, dt.06.07.2015.
Letter No.NITR/RG/M/2015/395, dt.04.05.2015

[Annexure- A10, Pg. No.226 - 240]

5) Comments from BOG Members on Prof. B.P.Nayak case:

1.
2.

Dt.14.06.2015- Mail from Prof. Rintu Banerjee
Dt.15.06.2015- Mail from Prof. V. Chandrasekhar

[Annexure- A11, Pg. No. 241 - 243]

6) Letter correspondence on Prof. B.P. Nayak, BM — case:

1.
2.
3.
4.
5. Letter from Prof.K. Pramanik, Ex-HOD,BM, 0.HOD/BM/2015/M/427,

6.
. 46" BOG Office Order vide No.NITR/RG/BOG-46/420, dt.12.05.15

(o2}

45™ BOG Office Order vide No.NITR/RG/BOG-45/336, dt.02.04.15
BOG Office Order vide No.NITR/RG/BOG-45/346, dt.06.04.15

2) Letter from Prof.K. Pramanik, Ex-HOD,BM, No.HOD/BM/420
dt.6.4.15

Reply from Registrar- No.NITR/RG/2015/358, dt.08.04.2015

dt.08.04.2015.
Note Sheet to Director — Ph.D. Viva voce of Prof. B.P.Nayak, BM - reg.

A large_amount of correspondence has emanated from just one or two

issues which have enqaged the board for an inordinate amount of time;

Situations are arising leading to very serious organisational crisis.

Chairperson requested all the members to go through the above letters and

discuss in the next meeting.

Deferred Items:

[Annexure- A12, Pg. No. 244 - 250]

The followings will be put up in the 49" BOG meeting:

1) Proposal for Confirmation of faculty members ~ Regarding: quantitative
assessment of 27 faculty members required as per BOG-44.
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2) Proposal for provision of special casual leave (SCL) to faculty for
visiting institute of repute to deliver lectures in areas of expertise -
Regarding:

3) Proposal for provision of special casual leave (SCL) for ofﬁcgrs
visiting other institutes/ universities/ organization for work benefiting
the inviting organization - Regarding:

4) Approval of Policy on New Purchase Procedure.

5) TEQIP programme on Good Practice Guide for Governing Bodies held
during 4™ — 5™ May, 2015 conducted by NPIU/MHRD, New Delhi.

The Board noted the above.

C. ACADEMIC MATTERS:

BOG-48(2015)-08:

To consider the Minutes of 52" and 53™ Senate Meetings held on
25.03.15 & 21.05.15.

The minutes of 52nd & 53" Senate Meeting held on 25.03.15 & 21.05.2015 is
given in the Annexure for the information of the Board.

The Board noted the above and the Chairperson has already clarified vide letter
No. NITR/CP/BOGAVR) L-31/2015, dt.31.07.2015  as given under BOG item
No. BOG-48(2015)-03(3) given in the Annexure-A3

[Annexure- A13, Pg. No.251 - 277]

D. ROUTINE ADMINISTRATIVE MATTERS:

B0OG-48(2015)-09:

Personnel issues:
Resignation:

Prof. Arup Das, [EC- 1141109], joined this Institute service as an
Assistant Professor in the department of Planning & Architecture on
10.02.2014(FN). He has tendered his resignation from the post of
Assistant Professor, Dept. of PA on 26.03.2015 and requested to relieve
him from the Institute service on 01.05.2015(AN). His resignation was
accepted by the Chairperson BOG on behalf of the Board and he was
relieved from the Institute service on 01.05.2016(AN) pending approval of
the BOG. '

The BOG ralified the proposal.

Prof. Ramakar Jha, [EC-1080887], joined this institute service as a
Professor in the department of Civil Engineering on 04.08.2008(FN). He
has tendered his technical resignation from the post of Professor, Dept. of
CE on 11.03.2015 and requested to relieve him from the Institute
service on 06.05.2015(AN). His resignation was accepted by the
Chairperson BOG on behalf of the Board and he was relieved from the
Institute service on 06.05.2015(AN) pending approval of the BOG.

The BOG ratified the proposal.

Prof. (Mrs.) Soma Saha, [EC-1141134], joined this Institute service as an
Assistant Professor in the department of Computer Science &
Engineering on 21.04.2014(FN). She has tendered her resignation from
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the post of Assistant Professor, Dept. of CS on 04.05.2015 and requested
to relieve her from the Institute service on 03.06.2015(AN). Her
resignation was accepted by the Chairperson BOG on behalf of the Board
and he was relieved from the Institute service on 06.05.2015(AN) pending
approval of the BOG.

The BOG ratified the proposal.

BOG-48(2015)-10: PARTICIPATION IN CONFERENCE AND WORKSHOPS IN FOREIGN

COUNTRIES:

The following faculty members were permitted to participate in
conferences and workshops in foreign countries on approval of Director as
per the Institute policy. The list is presented for information of the Board.

Sl No. Name & Dept. Duration Tralning/ Place of Country
Designation Conference Tralning /
Conferenc
e
1. Prof. Samir Kumar | LS 05/03/15 to | CLESPSO Dusseldorf | Germany
Patra, 06/03/15 2015
Asso. Professor
2. Prof. Natraj Yedla, MM 28/06/15 to | ICMAT 2015 Singapore Singapore
Asst. Professor 03/07/15
3. Prof. Krishna Dutta, MM 28/06/15 to | ICMAT 2015 Singapore Singapore
Asst. Professor 03/07/15
4, K.P.Maity, ME 30/03/15 to | 4M [/ ICOMM | Milano \taly
Professor 02/04/15 2015
5. Ananyo Sengupta, EE 26/07/15 to | 2015 IEEE | Denver USA
Asst. Professor 30/07115 PES General
Meeting
6. Ashok Kumar Mondal, | MM 28/06/15 to 1 ICMAT 2015 Suntec Singapore
Asst. Professor 03/07/15
7. Debarjoyti Choudhuri, | MA 19/04/15 to | Spring School | Paseky & Paseky &
Asst. Professor 25/04/15 on Variational | Czech Czech
Analysis & | Republic Republic
Applications
8. B. B. Biswal, 5] 09/05/15 to | 2015 Las Vegas USA
Professor 10/05/15 International
Conference
on Robotics
and Artificia
Intelligence
9. A. Thirugnanam, BM 28/06/15 to | ICMAT 2015 Suntec Singapore
Asst. Professor 03/07/15
10. | Ramakar Jha, CE 12/04/15 to [ 7™ World | Daegu Republic of
Professor 17/04/15 Water Forum | Gyeongbuk | Korea
11. Dillip Kumar Pradhan, | PH 28/06/15 to | 8" Suntec Singapore
Asst. Professor 03/07/15 International ’
Conference
on Materials \
for Advanced
Technologies
12. D. P. Tripathy, MN 18/05/15 to | ASA 2015 Pittsburgh USA
Professor 22/05/15 .
13. Saurav Chatterjee, cY 21/05/15 to | Research Essen Germany
Asso. Professor 21/07/15 Collaboration
14, Shantanu Kumar | CR 18/05/15 to | Research Julich Germany
Behera, 09/0/15 Collaboration
Asst. Professor
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15. Santanu Sarkar, EC 08/07115 to | IEEE Montpellier | France
Asst, Professor 10/07115 international
Symposium
on VLSI
16. Prasanna Kumar | EE 01/06/15 to | EDSSC 2015 | Singapore Singapore
Sahu, 04/06/15
Asso. Prolessor
17. Asim Kumar Naskar, EE 16/06/15 to | Mediterranea | Torremolion | Spain
Asst. Professor 19/06/15 n Conference | s :
on Control
and
Automation
18. Bidyadbar Subughi, EE 15/06/15 to | Research Plymouth UK
Professor 10/08/15 Collaboration | University
19. Mr. D. P. Tripathi, LB 18/05/15 to | Library Thimpu Bhutan
Asst. Librarian 22/05115 Automation &
Content
Development
20. S. chakraverty, MA 05/06/115 to | INSA-CAS Prague Czech
Professor 19/06/15 Exchange of Republic
Scientists
Programme
21, Pankaj Kumar Sa, Ccs 27109/15 to | International Quebec Canada
Asst. Professor 30/09/15 Conference
on Image
Processing
22. Bhojaraju Gunjal, L8 05/07/15 to | 36" IATUL | Hannover Germany
Deputy Librarian 09/07/15 Annual
Conference
23, Sumit Ku. Pal, CR 20/08115 to | International Bangkok Thailand
Asst. Professor 23/08/15 Conference
on Glass
Annual
Meeting 2015
24. N. M. Leepsa, SM 25106115 to | Insurance Singapore Singapore
Asst. Professor 26/06115 Risk &
Finance
Research
Conlerence
2015
25. Manoj Kumar Mishra, MN 22/07/15 to | Advances in | London UK
Asst. Professor 23107115 Agricultural,
Biological &
Environmental
Sciences
286, Subrata Karmakar, EE 23/08/15 to | ISH 2015 Pilsen Czech
Asst. Professor 28/08/15 Republic
27. Sidhartha S. Jena, PH 10/06/15 to | Acquiring the | University USA
Asso. Professor 18/06/15 old equipment | of
Minnesota

The Board noted the above.
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E. MISCELLANEOQUS ITEMS:

BOG-48(2015)-11:

Discussion on the Board decisions not implemented by the Institute.
Chairperson desired to review all decisions of the Board which have not
been implemented in the past. After review the following items were

identified:
SiL Description BOG Resolution Status
No
1. | Request for policy on | BOG-27(2011)-20: | 1) Open advertisement was
opening market complex | dt. 23.09.2011 made vide Adv. No.
inside ~  the Institute NITR/PW/TENDER/17/2
Campus. 013-14, dt. 23.10.2013.
There was no suitable
response as per the
tender,

2) Fresh proposal for
advertisement has been
put up to Director for
approval

2. | Proposal for scheme for | BOG-35(2013)-16: | Yet to be implemented.
the Trainee Teachers | Dt.21.06.2013
Award for NiTs/lITs.
3. | a) Preparation of faculty | BOG-44(2014)-05. | Under  preparation by
Book and which will be | Dt.23.12.2014 Dean(FW)
a guideline for facuity
members for duties and
responsibilities, criteria
for confirmation etc.
b)Appointment of mentors
for Jr. Faculty
members.
4. | The Board directed that | BOG-44(2014)-05: | To be implemented.
the  probation  period | dt.17.04.2015,
should not be extended by
more than one year BOG-43(2014)-10:
dt.22.11.2014 and
BOG-38(2014)-
10(1):
dt.17.01.2014

BOG-48(2015)-12:

1)

The item was deferred.

Any other item with the permission of the Chair.

Rearrangement of some essential administrative responsibilities
(ref: Directors Letter No.NITR/DR/2015/M/224, dt.29.06.2015).

The Director has issued the above Office Order vide letter
No.NITR/DR/2015/M/224 dated 29.06.2015 regarding rearrangement of
administrative responsibilities of Legal matters, Establishment & Finance
and Accounts, which is in contravention of BOG decision on Organization
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structure passed vide Résolutions No. BOG-29(2012)-17 dated
16.03.2012 and No. BOG-42(2014)-10 dated 26.09.2014. The letter of
the Director is given in the Annexure.

The Board vide resolution No.BOG-42(2014)-10, dated 26.09.2015
decided “For the present, the existing organization structure passed vide
BOG Resolution No.BOG-29(2012)-17, dt.16.03.2012 will continue to be
in force until further orders”. The organisation structure is given in the

Annexure.

The reply given to the Director and the Chairperson by the Registrar is
given in the Annexure.

Therefore, the order issued is not in consonance the provisions with the
NIT Act (Clause 18, 13), Statute (Schedule (c) and BOG guideline -
NITRRG/BOG-18/2008M/521, dt.16.12.2008 and BOG-42(2014)-10,
dt.26.09.2014 as stated above and it is liable to be declared invalid. The
decision of the BOG vide resolution BOG-42(2014)-10 will be in force
unless amended otherwise.

The item was deferred.

2) The next meeting will be held in the month of September/QOctober, 2015,
The date will be finalized in consultation with the Chairperson.

The meeting ended with thanks to the Chair.

(S. K. Upadhyay) (Vasantha Ramaswamy)
Registrar and Secretary Chairperson
Board of Governors, NIT., Rourkela Board of Governors, NIT., Rourkela
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Date. 23/07/2015 . z A\
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To .

The Chairperson-cum-Appellate Authority,

BOG, National Institute of Technology,Rourkela, Odisha.
Apremaya Associates,

87, National Society, Baner Road. Aundh.

Pune, Maharastra-411007.

Sub- Submission of certified copy of order date . 20/07/2015 in WP(C ) No. 9367/2015.

PY PRSP

With due respect | beg to state that | have prefer the writ application bearing the WP{C ) No. 9367/2015;
The Hon'ble High Court pf Orissa, Cuttack please to dispose of writ application vide order date.
20/07/2015. The Xerox certified copy is enclosed herewith for your kind perusal. This is for your kind

information and necessary action.

Thanking you.

/)e M% MuJY‘A
DEBENDRANATH BEHERA.
EX Engineer(Electrical)
Present Address.

JD-141, Jagda,

Near Pragati Bidyapitha,
Rourkela-42.

Aetor e
207 0z/2)5

Encloser. (1) Order Dtaed 21/07/2015 in WP(C ) No 9367/2015
(2) Order Dated 13.05.2015 in WP(C ) No. 9367/2015.
(3) Copy of the writ petition.

Copy to-

(1) TheDirector, NIT Rourkela.
{ he Registrar & Secretary, BOG, NIT Rourkela.

._(21._
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IN THE HIGH COURT OF ORISSA, CUTTA CK
(ORIGINAL JURISDICTION CASE)
w.p(c)No.__926F  oF 2015

CODE NO.: flog}m
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IN THE MATTER OF :

An application under Article 226 & 227 of

the Constitution of India;

}

AND

IN THE MATTER OF
An Vabp}l’cation under the Pr"évigio'ns‘of
National Institute of Technology Act, 2007;
AND
). IN THE MATTER OF :
An application provisions relating to the
matter under the National Institute of
Technology Statute;
AND

IN THE MATTER OF :

An application challenging the 44 & 45

Meeting of the Board of Governor in

respect of the petitioner; |
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AND

IN THE MATTER OF :

An application challenging the, prdér of
termination dt.  30.12.2014: under

Annexure-6;

AND

IN THE MATTER OF :

Debendranath Behéra, aged about 33
years, S/o-Late Damodar Behera, At~
Telisingha, - P.él—Karogé]al; P.S:=
Nandipada, Via-Fakirpur, r*Dist§K¢0njhar—‘
Ex.'-Engjneer (Electrical) National Institute
of Technology, Rourkela, a‘t; preséﬁt
residing at 1D-141, Jagda, Near Pragati
School, Rourkela-42. ’

............. . Petitioner

~-VERSUS-

Board of Governors represented through

Chairpersc_in, National Institute of

APrameya Assoeahee.
Technology, RourkelaAOfﬁciating at-87 {If{ 13

National Society Banner Road, Aundh,

Pune, Maharastra.
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27} W.P.(C) NO. 9367 of 2015
[O. H. C.-98]
. Date of - Office note as to action (if any),
of‘é)';’ger i ORDER WITH SIGNATURE \aken on Order
Misc. Case No. 10705 of 2015 &
Misc. Casc No. 11540 of 2015
O04. 20.07.2015 Heard Mr. T.K. Mishra, lcarn%d counsel for the

et
fgwﬂ(‘a:)dnd 0,“1

petitioner and Mr. S. Mishra, led

opposite party no.3

These applications have

med counsel for

been fqéd for

modification of order 13.05.2015 passed in W.P.(C)

No.9367 of 2015

Learnéd counsel for both the j
in order dated 13.05.2015 in second
been inadvertently typed as “oppo
Director, National Institute of Tec

instead of “opposite party no.1- Chail

Institute of Technology, Rourkela”
which have been filed by the petit
before the opposite party no.1.

Accordingly, in second paragn
dated 13.05.2015 be corrected as “o
National

Chairperson, Institute

Rourkela” in place of “opposite par

parties submit that
paragraph it has
Kite party . no.3-
mology, Rourkela”
rperson, National
as the appeals,
ioner, is pending
aph of the order
posite party no.1-
of Technology,

ly no.3-Director,

National Institute of Technology, Rouj:cla" and in third

paragraph be corrected as “opposi
. With

the rest part of order dated 13.

place of “opposite party no.3”

unaltered.

Misc. Cases are disposed of.

party no.1” in
this modification,
[$5.2015 remains

J\

i TD’)“ \W/

n .
~o b .. g ..(..CL £
Sy —Thee B Qu—Ft \\é‘&)\j

OGP-MP-PTS-U 1 (H. C.) 44-2,00,000-9-2-2015
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[O. H. C.-98]
Sl No. Date of } Office note as to action (if any),
of Order Order ORDER WITH SIGNATURE {aken on Order

Misc. Case No. 11539 of 2015

Heard Mr. T.K. Mishra, learnefl counsel for the

Wi

05| 20.07.201
petitioner.

This application has been filed| for correction of
cause title, .

Mr. T.K. Mishra, learned ¢ounsel for the
petitioner submits that inadvertently he has left
“Aprameya Associates” in opposite party no.l in the
cause title.

Considering the submission rhade by leamed
counsel for the petitioner, he is pcrmitted to make

necessary correction in the cause title.

Misc. Case is disposed of.
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Annexure- A2

Discussion with Mr. D. Behera, Ex-Engineer (Electrical) at 47t"BOG
meeting held at Bhubaneswar.

Q.1.  You have said that Mr. Sanyasi Padhi & Mr. Nirmal Ku. Jena have been
suspended from the Campus to create pressure on them.

Do you have any documentary evidence relating to the fact?
A. Yes Sir, it is annexed in page no. 85. Annexure- 60/16

Discussion : As per the record record out by the member of BOG, the fact is that Mr. Padhi was
suspended for not maintaining Diesel Consumption Record which he was supposed to do. Also
afler the incident came to light, he was suspended for administrative procedure.

Q.2. You had worked in DMRC & DVC. Did you have any probation period there? If so,
then have did you assume that here in NIT there will be no probation period being a
Govt. Office.

A. In DMRC & DVC there was probation period. But I thought in case of NIT as they are
taking experience person, I assumed that there will be no probation.

Discussion: Civil Services exam also do have probation period of two (02) years. Also you have
accepted the offer of NIT which clearly mention one year of probation period and you have already
accepted it.

Q.3. You have mentioned that you are in concerned with diesel, you were just
coordinating the activity. So what were you coordinating?

A. I was coordinating electrical section. PIC passes on the order to me and [ passed on it
to the concerned TAs. Sometimes he marks to both of us.

Q.4. Have you ever been given any responsibility by HOD Estate or in this specific job by
any authority. (Diesel issue).

A. There is no formal or verbal instruction to me to look after the activity. I was just advising
/ coordinating the activity. The final decision was being taken by PIC, HOD and TAs.

Q.5. How many Engincers in your department are Electrical?

A. Sir, You know better than me.

Discussion: Member told only one. Another one is Mr. P.K. Sahoo who was not posted in the
Estate Maintenance but he was looking after Telephone sector. There are two junior
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Engineers who were report to HOD, Estate. It is understood being only one electrical engineer in
the Estate, he is responsible for all the activities pertaining to his action.

Q.6.

A.

Q.7.

Q.10.

Q.11.

Q.12.

Q.13.

Q.14.

Q. 15.

A.

Did you ever write to anybody that the people reporting to you not obeying your
orders?

Already I have written in my mail. I have met Director many times about this issue.
Being a Senior Officer of clectrical maintenance. How you are not responsible for
your position whereas you are recruited for the same.

That’s true. But I have not given or handed over any charge for that.

Whether any TAs or Jr. Engineer were assigned for maintenance of substation.

That is true for electrical maintenance but not for Diescl maintenance.

Your probation that you are not confirm. Did you ever ponder why you have not got
your confirmation letter?

I am not confirmed. [ thought confirmation will come automatically.

In this chain How do you know that a PIC is not with at Par VP, Dean or Dircctor.

[ always go through the procedure of myself than VP, then PIC and then HOD, Estate.

If you are not assigned any job then why did not report to your HOD or Dircctor.

[ have reported verbally.

Was there any log book for DG set.

Yes, it was there, but nobody followed and maintained it.

So do you have any responsibility in procurement of Dicsel?

No I don’t have any role.

What about utilization of the Diesel?

HOD advised not to maintain the log book.

You said that your (TAs) did not report to you. But have you signed their appraisal
forms.

Yes.

Discussion: That means they are reporting to youu.

2|Page
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Q. 16. Whether the Diesel operator was direetly under you or not?

A. Mr. P.K. Sahoo and Mr. Sambit Pradhan who were under me, they were directly handling
the Diesel operator.

Q. 17. The document you have submitted in (p-77, 79) clearly says that order of PIC,
Electrical Maint. That the DG set maintenance was under you.

A. Yes, it is there. 1 had no time to see the consumption of Diesel.

Discussion: So, you are assigned the responsibility of maintenance of DG set.

Q.18. Then you had given the responsibility to your junior. Is not it?

A. Yes, but they were not following.
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PRESENTATION OF

ER DEBENDRANATH BEHERA
BEFORE

BOARD OF GOVERNER

NIT, ROURKELA.

(REF. Hon'ble High Court of Orissa vide WP{C ) NO. 9367 OF 2015 AND Letter No.
NITR/RG/2015/463 Dated 26/05/2015 of Registrar & Secretary,
BOG,NIT,Rourkela)
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Dated 19/06/2015.
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After completion of my Diploma in Llectiical [ogincening, | have joined in Dethi Metro Rait
Corporution and working as Junipr Enpineer (Electnical) m £ & M Department and serve for
three years and fowr months with utmost satisfaction of the authorities. During my tenure, in
2006, in my supervision Inder Lok Metro station pot the Best Metiro Station Award among afl
Metro Stations in Delhi Metro.

Therealter for better and lucrative salary, | {eft the Job ot Delhi Metro Rail Corporation and
joined i Damodar Vally Corporation as Junior Engincer and worked there for a period of four
years and five months with utmost satisfaction of the authorities. Meanwhile | have completed
my B.Tech {AMIL) in Electrical Engineering,.

In 2011, National Institute of Technology, Rourkela published an advertisement with Advt. No.
3/2011 for the post of Engineer (Electrical) with other posts on regular basis with no probation
period. The copy of the Advt. 3/2011 is annexed herewith as ANNEXURE- 1.

| have applied for the post of Engineer ([lectrical) with other candidates and short listed for
written test, skill test & personal Interview had schedule on 07/12/2011 & 08/12/2011.

That also | had provisionally selected for the post of Assistant Engineer in Written test for the
interview dated 06/12/2011 at [IM, Indore of the 160 nos vacancy of Madhya Pradesh Prashim
Kshetra Vidut Vitaran Nigam Limited. In this situation attending both the tests on 06/12/2011
at Indore and on 07/12/2011 at Rourkela had not possible. But as no probation ‘period was
asked in advertisement at NIT, Rourkela, | preferred NIT, Rourkela although it was only one
vacancy for the post. The copy of the provisional selected list of MPPKVVNL is annexed as
ANNEXURE-2.

That at NIT, Rourkela after Written test, short listed to Skill Test and after Skill test, | have
short listed for personal Interview. After the personal interview the institute found suitable me
and was~o.ffered the post of Engineer (Electrical), but on probation for a period of one Year and
confirmation of above post will be subject to satisfactory completion of the probationary
period, which was not in advertisement. As the time and chance had gone, | had accepted the
terms and conditions as stipulated in the order of Appointment vide Letter No.
NITR/ES/2011/1/7588 ,dt. 22/12/2011. Copy of the appointment order dt. 22/12/2011 is

annexed herewith as ANNEXURE-3.
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10.

11

12.

That £ had discharpe my duty utmost sinc oty oa6 honesty to the sausfaction of my superiors
S had not given any scope for any sllepation. o complamts aganst me St any point of time.
Ly prealormance was always at oxtraordima:y iooci daomg my tenure,

that I rave completed the probation penod on 05/01/2013 and continuing my job, I have
docmed to be confirmed in the post of Tnganeer (i lectngcol). Thereas no communication about
extenmon of my probation petiod il my tenuse end b have completed 2 yeass , 11 months and
21 iy m R, Rourkela, Also | ot the annual sscrements in time.

the formal confirmaton orders should be piven e or before 31/07/2013 as per the 35" BOG
MITIUTES, dt. 21/06/2013.( Item No. 19 of BOG-35(2013)). The copy of the 35" BOG minutes
dt. 21/06/2013 is annexed herewith as ANNEXURE-4.

THAT THE HON’BLE BOG CLEARLY DIRECTED THAT THE CONFIRMATION SHOULD BE GIVEN
ON OR BEFORE 31/07/2013 WITH THE APPROVAL OF CHAIRMAN, BOG. THAT NEED NOT BE
PUT UP TO THE BOARD FOR APPROVAL AGAIN.

That wathout implementing the 35" Board’s directive , without issuing a formal confirmation
order and after a period of 24 months of completion of probation, the file for confirmation
was put up before 44" BOG to a new Chairperson on her first BOG meeting with the absent of
four repular members and passed against 35" BOG. The 44th BOG was not held as per statute.
Four members were absent on 44°" BOG, but it shows only 2 weie absent.

That out of 11 members of 35" BOG, 4 members were present in 44" BOG. After 18 months
of 35" BOG, 44th BOG has passed against 35™ BOG and implemented without implementing
35" BOG directive. The matter had put on table on the same day of 44" BOG without
circulating the matter as per normal proce.dure. The minutes of 44" BOG have circulated on
29/12/2014 as per letter No. NITR/RG/BOG-44/764 Dt. 29/12/2014 and without waiting for a

' BOG minutes, on the same day before

reasonable time and prior to confirmation of the 44
the circulation of minutes the order for maximum punishment was conmuinunicated to Establish
Section as per letter no. NITR/RG/B0OG-44/2014/758, Dated 29/12/2014 and within 24 hours,
the punishment was implemented i.c. discharging from service.

Event Held,

12/12/2014- Final Fact Finding Report.

12/12/2014- Last dite for circulating the 44" BOG Agenda. Statute point. 4(10).

16/12/2014- last date for Inclusion of any Item on agenda Statute Point No. 4(11).
2
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13.

14.

1S,

23/12/2014- 44" BOG. Matter was put on Table.
29/12/2014- {i} Convey the message of BOG for Discharge of Sri Behera from Institute

Service to Estabiish section.

(i) Circulation of diaft (incorrect copy) copy 44" BOG Minutes among the

Membors.
30/12/2014- Office order foi Discharge Sri Behera,
Not Known te me - Recommendation of Director.
So a hurried decision with very fast aclion without following the procedure, before the
circulation of 44" BOG Minutes {Draft copy), had taken against 35" BOG.
Again also the minutes are corrected in 45" BOG. Through 44" BOG minutes had circulated,
no chance was given to comments or suggests from any corner over the same. All the
members were not accepted the 44" BOG decision in 45" BOG, so the Minutes of my
representation were not confirmed about Reinstatement or Discharge. “After taking an action
and asking for suggestion” or “circulating an incorrect minutes and asking for suggestion” is
not a rule at all. An incorrect word had changed the whole meaning of the Minutes, and
sugpestions were not received. Therefore it is clear that if my representation had taken with
the correction of the Minutes before the punishment, the decision would different. Also till
date it is pending with my representation/appeal. Now after correction of the minutes the
paragraph had different/confusion meaning with the word “thereof”, & "himself”. The copy of
45™ BOG minutes is annexed as ANNEXURE-5 & copy of letter of circulation of order to
Establish Section dt.29/12/2014 is annexed as ANNEXURE-6.
That the letter of AR[ES) dt 24.04.2014 which clearly mentioned the date of completion of
probation period i.e 09/01/2013 after 10 months of 35" BOG. So there is no question of
extension of probation period. The copy of the letter dt 24/04/2014 is annexed as ANNEXURE-
7.
That the 44" Board of Governors without going through the details (as the statements or
allied documents of FFC report were not annexed in 44" BOG agenda and put on table),
accepted the inconclusive Final FFC report and imposed the maximum punishment. The copy
of the order dt. 30/12/2014 is an;texed as ANNEXURE-8.
As per Statute point No. 24{i} & 24 {v} and Cent;al service-reg DOPT order dt. 21/07/2014,

point no- 7, 8, 10, 11,12,15,16 & 17 that probation should not be extended for more than a
3
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10.

17.

year and IN NO CIRCUMSTANCE AR FIPLOYEL SHOULD 2F REPT ON PROBATION FOR MORE
THAN DOUBLE THE NORMAL PCRIOD This <hould be formally informed well before the
onpina probanon penod with e shot connnps wath justifying the reasons for not confirming
the probutioner and advicefwarnimg to wnprovement. have completed 2 years 11 months and
21 days i NI Rourkela and there v no communication sibout extension of probation period.
SO v per 357 BOG di, 21/06/2013 and Letter of AR(ES) Dt 24/04/2014, 1 am a confirmed
cmployee. The copy of the DOPT order dated 21/07/2014 i annexed herewith as ANNEXURE-

9,

(i) After commissioning of two 500 KVA DG «ets, the registrar bad put Purchase Order to M/s

Oram Fithng Station , Jhirpani, Rourkela for an amount of Rs $0000.00 and delivery the store

to Head Estate Maintenance.

(i1} The registrar had given power to Head, Estate maintenance to test the store when

reccived and if found in order; send the certified invoice to Purchase section within a week of

receipt of stores. And if_the stores are found defective, the vendor should be intimated as

soon as practicable.

(ii1) Technical Queries (if any) to Mr SP_Iviohapatrs, Execulive Engineer, Estate Maintenance,

(iv) Er D. Behera, TA for information and follow up as needed.

The copy of the Purchase Order No. NITR/PW/PO/EM/28/12-13/28, Dt 04/05/2012 is annexed

as ANNEXURE-10.

(i) AFTER Six months a new purchase order had placed to M/s Oram Filling Station, Jhirpani,

Rourkela for an amount of Rs 1,00,000.00 and delivery the store to HEAD, DEPARTAMENT OF

COMPUTER CENTRE with a condition that payment shall be made within 2-3 days after

receipt of invoice.

(it} The Registrar had given power to HEAD , DEPARTAMENT OF EM, HOD to test the stores

when received and if found in order, to send the certified invoice to Purchase Section within a

week of receipt of stores. And if_the stores are found defective, the vendor should be

intimated as soon as practicable.

(iii) Technical Quries (if any) to Mir_ SP Mohapatra, Executive Engineer, Estate Maintenance,

NIT Rourkela, Telphone No-0661-2462071.

B3N
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18.

18.

20.

21.

22,

(iv) Mr SP Mohapatra, [Lxecutive Engineer,EM for information and follow up.

The copy of the above Purchase Order dated 20/11/2012 is annexed as ANNEXURE- 11.

(v) That at cvery and each occnsio.ns, both Executive Engineer & HOD were approved and sent
the requisition with one time puirchasce order {valid for single purchase only) to [illing station
by assigning & authotized the persons by attesting their sipnature who will receive the
quantity Dicsel with that letter by directing to the Filling Station, to deliver the material and 3
copies of invoice to that authorized pessons. Also he ordered to M/s Oram Filling station not to
accept the purchase order without his signature and Filling station refused to accept the order
{(When HOD was in Leave) and after getting telephonic clearance from HOD/EM, he had

accepted the order. The copy of a onetime purchase order is annexed as ANNEXURE-12.

(i) Subsequently the ABOVE PURCHASE ORDER had amendment the maximum limit of the

amount to read as Rs 2,00,000.00 with same terms and conditions and power had given to

Executive Engineer,Civil,EM and Dy. Registrar (F&A). The copy of the amendment Purchase

Order dated 29/08/2013 is annexed as ANNEXURE-13.

So the business of Diesel Purchase was between four officials namely (1) HEAD/EM, (2) Head/

Department of Computer Centre, (3) Mr SP Mohapatra/Executive Engineer & (4) M/s Oram

Filling station.
That the PIC/Electrical assign the job for handling and record keeping of store to Er PK Sahoo

as per letter dt. 21/02/2014. Also PIC electrical had assigned task time to time. 1he copy of the
PIC/Electrical Letter dated. 26/03/2013, 15/07/2013 & 21/02/2014 are annexed as
ANNEXURE-14 Series.

That the store handling and record keeping job was looked by HOD/EM & Sri RK Biswal. In
response of retirement of Sri Biswal, Executive Engineer had ISSUED AN OFFICE ORDER to
assign the store work to Sri S. Dhal/ Technician who worked under the guidance of Er P.K.
Sahoo(Elect.}) & Er. R.K. Behera (Civil) with effect from 23/06/2014. The copy of the office
order dated 19/06/2014 is annexed as ANNEXURE-15.

That after suspend of Sri Sanyasi Padhi and Sri Nirmal Ku Jena, HOD/EM was hired new labour
for transportation of Diesel. The power and responsibility had given to HOD/EM. The copy of

office order dated 22/10/2014 is annexed as ANNEXURE-16.
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23.

24,

25.

26.

27.

29.

SO wath reference 1o the o purdhase arders onmd s amendment (under Annexuie - 10,11 &
12) . detter of Fxecutve opmeer & HOD to Billimg Stahon { under Annexure 13), letter of
PIC/ETect dt 2170272004 (inder Annestre: 14 soque) and Olfice order of Lyecutive Engineer(
under Annexure-15), Othoe order of Bepistror] under annexure- 16 ) the diesel purchase ot
store keeping work had aspned to Head/EI, itesd/ Department of Computer Centre, Er SP
Mohapatia, Executive fngmect | S0 S Dhal/Fechnaen and Br PK Sahoo/STA. The diesel was
received by HOD & Exicutive Engineet’s authotzed person(s) and that quantity have certified
by BOD my bills as well os store register, »

That durning April-May, 2012{Before the Purchase Order) ,Mr SP Mohapatra/HOD had gone to
Different Bihng stations and select (/s Oram Filling Station for putting the purchase order by
his chorce.

That the delinquent Mr DN Behera {miyself) nowhere involved with the procurement of diesel.
Up to second purchase order, | had instructed to 1A to supervise the procurement and a
stipendrary Engineer{ M1 S. Pati) supervise the hole process up to filling at DG sets, there was
no formal or verbal order/instruction to me  for procucement of Diesel. Neither any work has
been assigned nor any charge has been handed over to me for procurement of diesel. So the
store indents were never come to me. Fhave never received the diesel or certified.

That TA/STA were prepared the requisition as per the assignment of PIC/Clect. After approval
from HOD, Mr SP Mohapatra/HOD & Executive Engineer himself handed over the documents
to Mr Sanyas Padhi and/or Sri Nirmal Ku. Jena AND send them for purchase.

So Head/EM, Head/Department of Computer Centre and Er SP Mohapatra / Executive
Engincer, those who were charge of procurement of Diesel, who supposed to maintain all the

documents relating to Diese! procurements and its allied documents and to look the fairness of

Diesel procurement but they didn’t show.

. That also the Head of departmient is responsible for entire working of the department as per

statuie point no. 20{4).
That as per 44" and 45™ BOG, Committee fixed the responsibility on Sri D.N. Behera, but the

fact that Sri D.N Behera was not involved for procurement of diesel. Sri SP Mohapatra deals

with Procurements of Diesel as HOD/EM and Executive Enginceer.

3} D . . . : .
. That hcc,\!‘zlw):.ys gives the instructions {Formally .or verbally) directly to STA/TA without

discussion with me. TA/STAs were followed his directions and they were agreed in reply mail

6
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31.

32.

to HOD against my E-mail doted 09/08/2014. 1 am requesting Hon’ble Ditector to give a copy
of that reply mail to Board.

(i) That he was followed two ways for file movements in a single department and said
Engineer (Elect.) is not authornized person to assign any task or certification of any item. So
PIC/ET always assigned jobs and certify the items during, my tenure. Hon’ble Board may call all
the documents, files for check and find my role in the Estate. | was working only as a
coordinator. PIC or HOD had signed in store register.

File movement:-

Civil section- Engineer-> HOD-> VP-> PIC-> DEAN PD
Electrical section- Engineer-> VP->PIC->HOD->DEAN PD.
(i) That I am a regular employee of the Institute.

(ii) That the fact finding committee has not opined to take any action against any person.

(iii) That it had given some remedial measures and the persons who were involved directly or
indirectly in the procurement process.

{iv) That fact finding committee was not an Enquiry committee. But in office order for
discharge me, it was written as Enquiry Committee. The copy of the office order dt.
30/12/2014 is annexed as under ANNEXURE-R.

{v) That the committee had not form with the approval of BOG.

(vi) That the committee’s report was not conclusive and imaginary.

{vii)That the committee had formed with the persons who were involved in the procurement
process and show their biasness.,

(viii) That the committee had questions the role and responsibility of its own members itself
who were involved in the procurement process. The committee had only two neutral
members.

(ix) That although the committee obtained the statement of Sri Satyendra Das/STA(EM/E) & Sri
R.S. Thakur/TA(EM/E), but those were neither reflected in Final FFC Report or copy given to
me. Also committee obtained a statement from Director and it is reflected in Report, but copy
was not given to me.

(x} That Hon,b!e'Director is the top most authority and fornjed the Fact Finding Committee

confidentially to find the truth, he suppose to express no opinion on merits of the facts. He

7
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.
Bad gaven opnon(s], 5o the canmnttee huas bused and made a 1eport to please the authority
without cross examme the statenent:

(x1) That trom FEC finab report, Pape 1,2,3 & 1 paragraph of Papge 4, the comnuttee wds first
discussed with the 9 person Bt Pape 2 and obtaimed the statements from cach person and
hind the facts & noted. Then i order 1o revel and establish the truth behind the entire
operation, the comnutter had deadod (o prepare o set of questions for some selective
persons associated wath the noted racts {Lepapge 2 & 3 of Final FFC Report} and record their
response. But it is not true. When the statements and questionnaires with its response are
placed in date wise, it s found that the statements from Sri PK Sahoo and Sri SK Pradhan were

taken on 22/10/2014 and questionnanes & its response were recorded on the same day i.e.

22/10/2014. 1t was the fust day of calling any person.,
The meeting dates and event were fike below,

14/10/2014- Formation of lact Finding Committec.
22/10/2014- Repistrar send a letter 1o committee.
22/10/2014- (i) Suspension of M/s Padhi Electrical ( Sei Sanyasi Padhi) and Sri Nirmal Jena.
{1} Sti PK Sahoo- Statements received.
{ii} Sri SK Pradhan- Statements received.
{tii} Sri PK Sahoo- Questionnaires and its response recorded.
{iv} Sri SK Pradhan- Questionnaires and its response recorded.
28/10/2014- (i} Sri Sanyasi Padhi- Statements Received.
{it) Sri Nirmal Ku Iena- Statements Received.
29/10/2014- (i) Sri Manoj Ku. Sahu- Statements Received.
30/10/2014- (i) Sti } Oram- Unsigned Statement.
12/11/2014- (i} Sri D Behera- Statements Received.

13/11/2014-(i) Sri D Behera- Questionnaires and its response recorded.

25/11/2014-(i) Sri SP Mohapatra- Executive Engineer{civil) & Head/EM and  Fact Finding

Committee member- Questionnaires and its response recorded.

8

~40 -



(ii})_Sri_B. Champatiray- Safety and Security Officer and FactFinding

Committee Member- Questionnaires and its response recorded.

12/12/2014- Final Fact Finding Report.

So the fact finding commitiee had not gone through all and put questionnaires to Sri PK Sahoo
and Sri SK Pradhan. Also when Committee find some facts from Sri Sanyasi Padhi, Sei Nirmal Ku
Jena, Sti Manoj Ku. Sahu and SriJ Oram, without cross-examine their statements or with Sri PK
Sahoo and Sri SK Pradhan or recalling them, after 12 days they call me for my statements and
on next day record the my response of their questionnaires.

(xi) That after my statements and response to questionnaires, they were not recall Sri PK
sahoo Or Sri SK Pradhan or any one to examine, cross-examine or reexamine the statements
or the response to their questionnaires.

{xi) That the entire fac! finding report is arbitrary and prejudged. That Committee never asked
about the joining of any person except me, although Mr SK Pradhan joined in 2013. So it was
prejudged to discharge me on a ground of Probation.

{xii) That the responses of Sri SP Mohapatra (Head/EM, Executive Engineer and Fact finding
Committee Member) were taken on 25/11/2014, after receiving all the response from
concerned persons. So he has shown his biasness in his response by taking the advantages of a
committee member and noted wrong or incorrect facts. His logic/reasoning/evidence is not
clear at ail. _ ’

(xiii) That from the statements of Mr Nirmal Ku. Jena and Mr Manoj Ku. Sahu that they were
working for diesel transportation and filling from Jan-2012. But the fact that DG Sets were
commissioned on 29/02/2012(old HV Lab) and 05/04/2012(DBA Hall). The copy of the Final
FFCreport and statements are annexed as ANNEXURE-17 Series.

(xiv) That as per Final FFC report, 44" BOG & 45" BOG, Everyone admitted except Sri DN
Behera about 10% less fuel filled. But it is not true, only Sri Nirmal Ku. Jena and Sri Sanyasi
Padhi have admitted. That HOD had assigned the job to both and authorized to both with
attestation of their signature for receiving, carrying and filling of fuel. Also only a regular
employee, Mr SP Mohapatra had given a statement that 10% less diesel ‘filled at each and
every occasion. As Mr SP Mohapatra/HOD was a committee member and present in that

committee, they (Mr Sanyasi Padhi & Mr Nirmal Ku. Jenaj have taken my name in place of



33.

34.

35.

36.

votrect porsonfs). Others were bept sihend coarmed that/those persons. M SP Mohapatra was
the anly officer m Estate before 2012 and sagrrvised oll projects and Woirks,

(xv} That committee never pone the histor s of responsibility allocation of Diesel purchase
orders,

{(xvi} that as per Bl FEC Report M Senyaas Padhn failed to produce the loose chits (o
entnes to lop hook) to the Ditector, when cobed for 1 is not true that Mr Sanyasi Padhi w.s
produced the chits to Director and Dueac: had put his signature on those chits and retured
o0 M Sanyast Padha, 1 was 3 vatness of thowe documents just outside of the director’s
chamber,

{xvii} That Mr Sanyasi Padhi was seledted as per recommendation and direction of Director
duning May-June, 2012, He was not followed all the instructions and not maintained the log
book in daily basics. | had instructed TA/STA to check daily, as no improvement, informed
superiors many time and finally through a mail on 09/08/2014.

That it s incumbent upon the Board of Governors/ Disciplinary Authorities to issue
memorandum of charges, article of charges and appointing an Enquiry officer with a
presenting officer for a full phase departmental Enquiry to follow the principle of natural
justice before imposing punishnient. On this pround, the 45th BOG had not accepted the
recommendation for termination of service of D, Nurul Islam and Dr A. Debta and directed for
a suitable disciplinary procecding and proper procedure to follow. The confirmation of Dr A,
Debta is waited. The copy of 45™ BOG minutes is annexed as under ANNEXURE-5.

That no memorandum of charges, article of charges, list of witness, deposition, list of
documents have not supplied to me.

That Head/EM, HOD/ Department of Computer Centre, Mr SP Mohapatra, Executive Engineer
and Prof Sanjib Mohanty/PIC(Elect.) ,who were charge of procurement of diesel and issued
orders and instructions, were supposed to maintain all the documents relating to diesel
procurements and its allied documents and to look the fairness of diesel procurement, but
they didn’t show. Mr SP IViohapstra and Prof Sanjib Mohanty who were patrons of 1he fact
finding committee who show their biasness. That already | have noted in my appeals about the
biasness of the commitiee, HOD/EM and PIC/Elect.

That as per Sri Nirmal Ku. Jena, “Money transition is at Mr D Behera’s home and at filling

station.” & as per Mr SP Mohapatia that M/s Oram filling station directly paid 10% diesel bill
10
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37.

38.

39.

to Engineer(E). As pet Fact finding committee teport and 44™ & 45" BOG, the entire monetary
benefit thereof was paid to Sri D.N. Behera directly by the owner of the filling station. | want
1o inform the hon’ble board tha‘! there was no money transition hetween filling station and
my family at Home or with me.

That the statements given before the fact finding committee which are contradicted each
other.

That it is fact that a sinpgle piece of document as well as witness had not cross-examined. That
basing upon an hearse evidence and without documentary evidence maximum punishment
has been imposed on me i.e. discharge from service for an allegation of misappropriations of
funds.

That | have no opinion about Log Book data as the accuracy of DG set fuel meter is very poor,
no energy meter to record DG set out put power, the load is varying at every fraction of
second, no instrument to measure the fuel, the DG sets run automatically irrespective of time
and no persona was at DG set at all time, record maintain by third party who received the
diesel, transport, filled and finally record the consumption & Fuel drums were never checked
by security persons during transport, DG sets and their fuel tanks are placed at open area &
assessable by any one, no security for DG set or their fuel tanks. Fuels had stored at unlock
area & On Holidays, outsides were permitted to work in that storage area, No security at
storage area, Finally the log book was certified by TA in-charge of DG sets and a monthly diesel
consumption report$ had submitted to HOD/EM at end of every month, and HOD never
express any opinion or doubt about the diesel consumption of DG sets. For the information of
hon’ble Board, | want to note that SS-4 load was supported by 600 KVA (500+100KVA)
(600KW) transformer with a backup by 500KVA (400KW) DG set, SS-5 was supported by 1000
KVA (2X500KVA), 1000KW transformer with a backup by 750KVA (600KW) DG Set, SS-6 was
supported by 500KVA {500KW) transformer with a backup by 500 KVA (400KW) DG set with
local load shading. As per data sheet supplied by manufacture full load consumption of DG sets
are- 750 KVA-159.3 ltr/hr and 500 KVA- 101.8 Ltr/hr. And 75% of Full load consumption are-
750 KVA- 121.4ltr/hr and 500 KVA- 77.4 Itr/hrs. So DG backup are 400 KW against 600 KW
load, 600 KW against 1000 KW Load and 400 KW against 500 KW load with local load shading

at every SS.

~43- .



40. 1 had informed m time to different superions about the not checking of DG sct Log Book daily

41,

by TA and other matters. The fact is that there was no mitension to maintain the log book by

HOD. He had never instructed to create o lop book and its maintenance. Many times he

opposed for maintenance of log hook. So TA/STAs were not listen to me. Also | have informed

to authority about this matter, measurements i's%u(ﬂ; alonp with HOD's retirement plan. The
copy of my L-mail to HOD/EM dated 09/08/2014 is annexed as ANNEXURE-18,

(1} That as per the office documents, purchase orders, «tatement of each person and statement

of Head/EM & statement of Security Officer and Finial FFC report, Sri SP Mohapatra/Head(EM)

had directly involved with the diesel purchase. He approved every and each occasion of Diesel
requisition and purchased himself and he was a commitiee member bf FFC.

{i) Also the GROUNDS noted by Head/EM for approval the requisition is VERY POOR for a
period of 2 years and that is not true. The logic for 10%, periods or no of times of
misappropriation is not clear at all from any angle. But he is Head of a department and
having over 30 years of experience and recommending 10% misappropriation for each
and every occasion.

(i) That as per Mr J Oram, the irregularities fromy 2013. Purchase orders were with Mr J.
Oram, in which Mr SP Mahapatra’s name has clearly mentioned, so he must have listen
only to Mr SP Mohapatra and supplied as per his instruction.

{iv) That as per the direction of Purchase order his bills might be clear in 2-3 days. There
are minimum 12/15 table movements and officials are involved to processing a bill, The
Purchase order is annexed under Annexure-11.

{v) That he informed to Sri PK Sahoo & as per Sri PK Sahoo , he was given warning to Mr J.
Oram. But both were silent without bring the matter to higher authority. Both were
warned themselves and kept silent. ‘

{vi) Also piven a statement that no false billing, means no irregularities from his side.

{vii}  That both Sri PK Sahoo & Sri SK Pradhan were know about the irregularities and they
were never communicale between them or to higher officials and kept silent.

{viii)  In Nov,2013, Mr Sanyasi Padhi informed about irregularities to Mr PK Sahoo. Mr Padhi
waited to till Nov,2013. Again Sri SK Pradhan was in-charge of DG set at th'at time, but

report to Mr PK Sahoo not to Mr SK Pradhan or any other officials. Mr SP-Mohapatra

12
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Send Mr Sanyasi Padhi by authorizing him, but he informed to Mr PK Sahoo. The fact
that all statements are cantradicted cach other.

42. (i) That the statements from Sri 5311yasi Padhi and St Nirmal Ku Jena have been obtained by
creating pressure on them by suspending both from campus and declaring liar. Also fact that
committee was accepted the statement of a liar without any evidence. The statements of Mr
Sanyasi Padhi before director ,for which statements he is a liar, is not supplied to me.

(ii)  That the suspension copy had not given to Sti Sanyasi Padhi, but given to committee to
show the biasness. The copy of office order dated. 22/10/2014 is annexed as under
ANNEXURE-16.

43. That as Some diesel purchase dealing officers were present in committee as a members; the
concerned persons might not give the true statements with presence of those officers.

44, Also Mr SP Mohapatra/HOD without instructing his own staff to give a bill copy to security, he
had requested Security to demand a bill copy from his staff. He was the only person in touch
with the security.

45, That Mr SP Mohapatra without authorized his own staff, authorized two outsides for receiving
of Fuel with attesting their signature and followed the same over 2 years.

46. That as per statement of Security Officer, their staff never allows more drums over a single
gate pass. But as per the statement of each person and committee report, a single gate pass
was used for transportation of more drums and which is admitted by Security Officer as a
committee member.

47. That the gate pass system was modified quickly as per Security Officer.

48. That as per statement of each person, it is clear that Sri PK Sahoo, Sri SK Pradhan, Sri SP
Mohapatra, Sri Sanyasi Padhi & Sri Nirmal Ku Jena were known about the irregularities:since
long. When | mailed confidential e-mail about non checking/maintenance of log book by
TA/STA to Sri SP Mohapatra/HOD and copy to all superiors and authority, the matter was
come to authority and a committee was formed. Sri SP Mohapatra/HOD was forwarded that
confidential mail to TA/STA in which short coming of TA/STA were noted. The statement of Sri
Sanyasi Padhi was changed with creating pressure by suspending him from Institute and
declaring a liar.

49. That | want to inform Hon'ble Board that the allegations against me are fully false and

baseless.
13
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50. That s per statute point no -26(6) and as per DOPT Order point No. 8, it is clearly noted that
before unmposing any penalty/punishment the employee should be given an opportunity to
make o representation to the appointing authoity. .

51. That without indicating about probation penod in Advertisement, without reviewing the
performance in time, without issuing any leiter for extension of probation(if any), without
mplementing 35" BOG directive, after completion three times and two years of original
probation period, without appointing an Enquiry Officer for a full phase departmental enquiry,
without charge sheet, without giving a reasonable opportunity, without following the
procedures with a false and baseless allepation, without any documentary evidence with
circulating a incorrect minutes, on a ground of probation against 35" BOG’s directive, passed
44" BOG and imposced maximum punishment i.c. discharging from service, on me.

52. Therefore I am requesting to Hon’ble Board to reinstate me with all consequential and service

benefits. And issue the formal confirmation letter at the earliest and give justice.



NIT, Rourkela invites appiications in prescribed format Irom Indian nationals possessmg
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NATIONAL INSTITUTE OF TECHNOLOGY, ROURKELA

Advt. No -u3/2011

excellent scademc background for tha following posts.

Clusing Date = 26/08/2011
ADVERTISEMENT FOR RECRUITMENT OF NON-TEACHING POSTS

Re. LN""' of the Post o s::')'cra } 5C [ gﬂbére?:’ V{ “G;dj’ Tolﬂ— LAI::IET
QFFICER CAQRE POSTS

1 Oy. Libranan™ 3 8000 1 1 45
2 Dy. Registrars* 3 76C0 3 3 49
k] Exec. Engineer (Civil)™ 3 6600 1 1 40
4 im:y‘g,"ﬁ Stucent 3 6000 1 1 32
] Asst. Registrar 3 5400 1 1 32
6 Medical Officer 3 5400 1 32
7 (Sscgwrrce%{mcpmemL 3 3400 ! ? ! i

< { Engineer (Electrical) 3 5400 1 340
1] Hind Officer 3 5400 1 1 32

STAFF CADRE PQSTYS

9 Tachnical Assistant 2 4200 6 3 9 30
10 | Superintendent (Hindi) 2 4200 1 1 X
11 | Technictan 1 2000 1 y 2 A ] 28
12 | Laborstory Assistant 1 2000 3 28
13 { Junior Assistant (Hind) 1 2000 1 1 28

* Number of vscencies inclucing thote under reserved Cotegaries sre pursly provisional

**|f suitable canadidstes are ndl svailable, appoiniment may be given in & lower post of the cadre.

QUALIFICATION AND EXPERIENCE REQUIRED
1. DEPUTY LIBRARIAN

A,
8.

D

Pay Scale - PB-3, AGP - € 8,000, Minimum Pay in the Pay Band - ¢ 21,900

Qualification -

(0] A Master's degree in Library Science / informaton Science / Documentation with

atleast 55% of marks or its equivalent and consistently good acadernc record

() Evidenca of innovative Lbrary services and crganizauon, Pubiished work and

prafessional commitment, computenzation of library.

strong emphasis on research in Engineering/Technology.
Desirable = M.Phil / Ph.0 in Library Science / information Science / Documentation.

. Experience — At least S years experience as an Assistant Universty Librarian or
equivalent in the Pay Scale of T 15600-3810Q0 witn AGP of T 6000 (pre-tevised scale of T
8000-275-13500) in reputed institute 7 Universily / industry or any other organization with

Advt No = 037200 L Nas-Teachugt

Vit

2. DEPUTY REGISTRAR

A. Pay Scale - P8.3, GP - € 7,600, Minimym Pay in the Pay Band . T 21,800
B. Qualification = A postgraduate degres in any discipine with at least 55% marks o s
equivalent and consistently good academic record
C. Experience -
@) § years' of experience as Asusiant Professor in the AGP of Re. 6000/ and acove
with expenence in educationat sdminisiration, or
{i1) Comparable experience in research establishment and/or cther nsttutons of
higher educaten, or
(i) S years' of administrative expenence as Astistant Registrat or tn an eguivalent
post in CFTis I University System / Research insbtutes / Central Government
Departments or equivalent experience in Government f PSUs / industry
D. Desirable ~ Experience in independently managing computer based Finance &
Agcounting / Establishment / Audt / Academic / Purchase & Stores / Sponscred
Research / Industnial Consultancy in reputed CFTIs I Central Universties | Researcn
Institutes / Central Gavernment Departments. Competence and record of nnovation in
computer based administration.

3. EXECUTIVE ENGINEER (Ciwil}

A. Pay Scale = PB.3, GP - 6,600, Minimum Pay in the Pay Band - ¢ 18,750

8. Qualification = B.E/B.Tech. {Civil) or equivalent with minimum 60% marks or equivalent
grade and consistently good academic record.

C. Experience — 8 years experience in pre-cantract and post-conract management of large
puikling works consisting of commercial, residential, scientfic laboratary and insttutional
buildings and small or large large townships including services works.

D. Desirable « Degree and/or experience in architecture, town planning, estimating, preparing

B80Q, and processing of Bitts 1n addition 1o engineering work

4. SPCRTS AND STUDENT ACTIVITY OFFICER

A. Pay Scale = PB.3, AGP - ¥ 6.000, Mimmum Pay in the Pay Band - ¥ 15600
B. Qualification =
1 A Master's Degree watn at least 55% marks from a reputed Universty in the area of
Izecature, nwsic, fine arts or painting OR Maslers degree in any branch wth a
recognized degree/dipiomalcentdcate cf at 12ast one year duratkn in the area ot
literature. music, tine arts or painting.
2 Record of high level prizes at University or state leve! competitons
3. Record of leadership in arganizing large programs and competiions m the area cf
lterature, music, fine arts or painting as student convener or teacher or any other role
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C. Experignce «= Not required
0. Desirable = Experence t comparable post i a reputed University or institute.

o

ASSISTANT REGISTRAR

A Pay Scale =PB.3, GP . ¥ 5,400, Mmmurmn Pay in the Pay Bana - T 15,€C0

B. Gualfication - A ges'graduata degree n any branch from a reputed University with at
least 55% marks or g equivaient grade and corsistently good academc record

C. Exparience = Notrequired

D. Desirable -~ Exposure ta computer based Finance & Accounting / Estabirshment / Avar /
Academic [ Purcrase & Sores / Sporscred Research / industnal Corsultancy
Expenenca of working i indusiry of business eslabhshment An MBA degree.

ED

MEOICAL OFFICER

A. Pay Scale =PB-3, GP - ¥ 5,400, Mimmum Pay n the Pay Band - ¥ 15,600 + NPA

B. Cuanfication -~ An MBOS degree from a reputed medical collage weh at least 83% marks
o ts equiva'ent Pre‘ererce will be gven to candidites having post graduate degree (MD
ot ONBY in General Mediore Regreration with Medcal Councail of India (MCl)

C. Experience = Nct required

0. Desirable - 3 ymars' evperience as a General Duty doctor in 2 reputed hosptal in
Governmeny PSW Prwvate Secisr

-t

SCIENTIFIC QFFICER {Sattware Development)

A. Pay Scale -PB.3 GP . 1 5400 Maanum Pay i the Pay Band - T 15,600

B. Qualification =B Tech m Computer soence or MCA or equivaient with Frstclass (v 65
CGPA] Candciates win degree n a7y branch of engmeerng but strong expenence wil
353 be conucered

E. Expenence = Nct required

F. Desiragie = Progra~mrg erpenenca in SQL, My SCL. Java, VB Leadershp n
Srga~ang ttaTs of pregrarmeny

%‘5’_"_‘2_ {Erectmeal

A Pay Scale =P8-3 GR. TS 400 Minrmum Pay - tre Pay Band - T 15600

B. Qualfication ~ BE/B Tech (Ecical Engreerngl o equvalest wih mairmum 0%
mares o equva'en! grace CR Digoma m E'ectieal Engreenng wih mrmum 6C%
maces or eGundent §rade and CIAsslenly GOOC acader< tecord

C Expenence = No evperence reGured fz¢ B E /8 Tech Candcales (Aze tmt -3 10
yea's evperance ¥ Corsirucion and mawtesance ¢f MT ang LT wnes, wileenst
vesricaten o large putic budings for Dp Ergg Caracates {Age bma = 40)

D. Deslrable = Experience of handling major works in State/Central Public Works
Depatments (PWIYCPWD), large public sector undertakings (PSUs), and reputed private
canstruction companies.

9 HINDI QFFICER

A. Pay Scale=PB-3, GP - ¥ 5,400, Minimum Pay in the Pay Band - ¥ 15,600

B. Qualification = Post Graduate Degree n Hindi from any recognized university with at
least 55% marks or equivalent grade and English as a subject at Degree level.

C. Exparience - Technical Terminclogcal wark in Hindi and S years experience in CFTis /
Uneversity System / Research Insttutes / Central Governmert Departments or equivalent
organizatians in transtaton from English to Hindt and Hindi to English, where importance
sha'l be given on the warks of technicat and scientdic literature

0. Duesirable = Knowledge of Sanskrt and cther Indian Languages.

10. TECHN! ASSISTANT

Preferred Areas/Branches - Blectrical, Mechanical, Cwil, Electroncs, Computer Science,

Medical Electves, Chemical

A. Pay Stale=PB-2, GP -¥ 4,200, Minimum Pay in the Pay Band - ¥ 9,300

B. Qualification ~ Firat class Diploma in Engineering 1n the appropriate field with good
academic record

C. Experience - Nt required.

0. Oesirable « Training/Apprenticeship in a reputed educational or RAD organizabon andior
practical skl in electrical, elecronics, mechanical trades.

11. SUPERINTENQENT (Hinai)

A. Pay Scale~P8.2, GP - T 4,200, Minimym Pay in the Pay Band - ¥ 9,300

B. Qualification = MA n Hingi GR BA (Mindi Hon's) wath English as a man subject from any
reputed University with at least §5% marka in ajgregate of equwvatert grade.

C. Experience -2 years ercerenca OR 1 year Diploma in trans!ation from English ta Hindi.

D. Desirabie = Knowledge of Sansiut of any cther Incian Language

12 TECHNICIAN {Multi Skill)
Recognized Trades . Bei::am, Blectic techncian, fiter, machinist, welder, refngeration,
rechane, carperter, mason, or any cther comparabie kade
A, Pay Scele=PB-1, GP . * 2,000, Minmum Pay in tne Pay Band - * 6,460

8. Qualification = Ciplorma in Engmneenng (Or) SenorMigher Secondary (10+7) i Scence
(PCVB) ana ITI Course of gre year o higher duration =0 agpropnate tasde (Or)




Matriculation/Secandary with at least 50% marks and (Tl Certificate of two year duration
in any of the recognized trades.

A. Experience - Not required.

B. Desirable = Training/Apprenticeship in a reputed educational or R&0 arganizaton and/or
practical experience in more than cne trade.

13. LABORATORY ASSISTANT (Physics, Life Science, Bictechnology)

A. Pay Scale =PB8.1, GP - T 2,000, Minimum Pay in the Pay Band - ¢ 6,480

B. Qualification = B.Sc. Degree of 3 years duration in appropriate field with first division.

C. Experience = Nat required. ’

D. Oestrable = Training/Apprenticeship in a reputed educational or R&D organization,
Monours degree in appropriate branch.

14, JUNIOR ASSISTANT (Hindi)

A. Pay Scale -PB-1, GP - ¥ 2,000, Minimum Pay in the Pay Band - ¥ 6,460

8. Qualification -
(0] Graduate in any discipline, and
(ii) Diploma/Certificate in Mindi Typing @ 25 words per minute on computer.

E. Experience - Nat required.

F. Deslrable = Hindi as e compulsory/optional subject or medium of instruction 3t
Graduation level.

-Q/EﬁEEALJHE_Q_BMAUQﬂ
\/
1. All Qualification, Experience and Age Limit will be recognized as on 31% Ayg, 2011.

2. Reservation for ST/SC/OBC/PH/Ex-Serviceman as per Central Govt Rules.

3/ Age relaxation for SC/ST/IOBC/PH/EX-Servicernan and women candidates is applicable as
per government norms,

4, As an instinte of national importance, NITR strives to have a workforce which reflects an
al-india chsracter and hence candidates from alt over the country are encouraged 10 apply.

3. NITR strives to have a workforce which also feflects gender balance and hence women
candidates are especially encouraged to apply.

6. Persons employed in Government { Sermi Government Organizations / Autonomous Bodies
should submit their applications through proper channel. Alternatvely, they may send an
advance copy of the application and may submit the NOC at the time of interview.

7. Degree as referred above should have been awarded by a leputed University / Institute,

8. Mere eligibilty will not vest any right on any candidate Tor being Called for interview. The

+ Institute reserves the right to restrict the number o candidates for interview/salection test o
a reasonable limit, on the basis of qualification, experience, and 1elevant 1o its needs higher
than those prescribed in this advertisement.

Advt No. = 037201 [ (Noa-Teaching) Pige S oo

1.

12

13,

15
16.
17.

18,
19,

20,

The Insttute reserves the right not to fil any or all the posts advertised and 1o reject any of
all the applcations vmfhout assigning any reason.

The Insttute reserves the nght to relax experience for persons with brilant acasemc
careef, with specialized skills in exceptional Cases, Or in the case o persons already
holding analogous pasitions in a Central Technical Insttyte / Central Unversty / Central
RO institution.

The institute reserves s right to oMer a lower post f the candidate is not found suitable for
the post applied for. Migher initial basic pay and GP/AGP may be given 10 exceptanally
Guaitied and deserving candidate(s) with relevant experience.

A panel of eligible candidates may be prepared as per recommendation of the Selection
Committee to fill any tuture vacancy that may arise within one year.

Prescribed application form may be downioaded from the Insttute webste -
www pltrkiacinl . Candidates applying for more than one post may apply separateiy for
each post.

Completed application along with photocopies (attestation not required) of qualification and
expensnce certficales shoukd be addressed to “The Registrar, National Institute of
Technlogy, Rourkela = 769008, OdIsha” 50 as to reach on or before 26" Ayqyst, 2011,
Please mention "Name of the Post Applied” at the [eft-top comaer of the envelope.
Incomplete applications or applications received aher the last date are liable lo be rejected.
Name of shortisted candidates will be displayed in the insttute webste and individual
intimaton will also be sent by post and/or e-mail. Institute will not be responsile for any
pastalicourier delay and loss-in transt Interim inquiries will not be entertained.
Canvassing In any manner woulid entall disqualification of the candidatyre.

The decision of the Insitute in all matters will be final. No correspondence linterim inquires
will be entertained from the canddates in connection weh the process of selection /
interview. Any dispute with regard 10 the selection ! recrutment process will be sutject to
Courts / Tribunats having jurisdicton over Rourkela

No TAJOA will be paid ta attend the selection process (Written Test andior interview).

Sd/-
REQISTRAR

Advt Na - 03201 L (Nore Teaching) Pageoal'a




-2

ANNL KUK E

List of Candldates Provislonally Selected for the Nexd Stage of Recryitment Process
rth ! Angistant nesr i Istributl Istant Englineer

and Junlor Enalneer Electrical Distribution)

Congratdahons lo the cancidetes proviwondly salected for the next slage of the rectniment
process. Candidates in the below-mantioned liaty have besn provisionally selacted for the
Intard aw process based on thalr parformanca in the test conductad on 6> Novembar 2011,

For e purpose of sefecing cancicales {or reserved calegones Cals provded by the canddates 10
tre Onbine Apphizaton Form and the cals fed in OMR Answer Sheel duang the lest has been
used

Pease read the Ihowing guidelines careflly for partzipating in the further process cof the
sdecnen,

1} Cardzates |led bacw have cly been proagisnaly celected for the next glage of the
recnatmert pracess. This shodd nol be deemed as a final jcb offer,

{3} Cangd2aiapravuanaly ehartlisled [of next slage under reserved cale;ory wit be alowed
13 p¥ACPae IR Me interview [racess only o praducing the origind community certfizate
{cne pheta cooy f Me cerdfzate atiesied by gazale o¥icer shodd be submiied) pravided
ty the approprate government axkhanly, Only these canddates who are MP domicle wil
te Hlowsd uacer rasarved calegary, Candizales apyng undef the raserved calegones
shadd producs MP domicle cerlfcals, Candicales who are unatie to procduce the
community cerfcate sad MP damcle certficale will notbe afoved to paricpale in the
rlenaew procest

(3] Every canddale wlt underga vendcalnfor §) Age, (i) ESuzatan qud:Scaions and marks
cblaned §af 1dendty §v) Calegory, (v) MP Demclse, fa) PWO, () Chvorcee, and tva) Ex-
Serace Nea, Candzaies wha ) to meel e minvemum o bdity will not be dlowed 1o
paipsien e ntentew process,

W) Irtervews protess wlh Be hdd s Indan Insdte of Managemant indore, Rau «
Pitampur Rotd, Nechya Pradesh, Indote = 453121, Pease nole that thig ingiivle
cargus 1 aceronmatdy 23 kigmelers awsy kam te oy center. Canddates are a2ases
13 regian in tuzh o way Dl they reach e mierven Jocanan on trme The carrpus is
Reavly sesuted and lavly members Laccomplices e rot lowed ingide the CATPUS.

(S} The interview process is likdy tolast for around 8 hours, and canddates are edvised to be
Prepared accordngly. Candidates are also advised to camry their own refreshments, water
botfes etc. 85 these mey not be easdy avalabe.

(6] Candidates havs to complete the attachad Inteniaw form, These interview farms have
to be brought in undamaged form for the interview, Candidales who do not camy the
interview form wil not be allowed lo paricipete in the interview process,

{7) The candicales ara requesled to bnng the original and 2 sets of photocopies aftasled by
Jazette officer of the documents ligted beow,

a. Cdorpnntout of the Test Agmit Card
. Ongind pheto [dendty cerd - Passport, Electord card, 1D card issued ty any other
gavemment agencies, Empluyer card (if working with govemment agency)

Two sets of cdor passport size phots - same pholos provided during the test

Nelanzed atfidavil for idenbty proof and permanent addrecs proof

a rn

Proof of permanent address.
Certificale for MP domicle.
. Birth certicate as proof of age

> o o~

. Ongind community certficale praviced by appropriate governmenl authority for
reserved calegory

i. Ongind certhcate for PY/D category issued by government medical board

|- 1Cth Stendard mak shee!

k. 12" Standard merk gheet

1. AN semester mark sheetfof your Cegree of dploma

m. Provisicnal / Convocabon cersficate of Degres or dgoma

n. Pertenlage squivdent certficate in case the candidate hes passed oul from &

Sragrg system .

0. Cevfcales to prove pardcipabon in extra cumcdsr actimties (NCC. NSS, Scouts,

Sports. Games, Dance. Singing, Karale, and eny olther) at schod levd, clege

leved, uraversity levd, nationa level and intemational levels

p. Certficales 1o prave aty reputed academic 4ad non-academic awards

{8) As he rezrutment process is cone with ulmost fsirness, candidales are expected to
Eerave fady cuning te prozess. Trpng taintuence, or molvate peogle Ihrough any llegd
actrades wil nct orly disqualty the candicale from the process. it wil also lead o fegd
cowrse of actcn against him/ her,

— S0~
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SATYA PRAKESH JAISWAL AE (D) | E04212 | 05-Dec-11 7.00 AM
SURESH CHANDRA WASKALE AE (ED) | E04325 | 03-Dec-11 11,30 AM
SUSHIL KAITHWAS AE (ED) | E04329 | 03Dec-11 7.00 AM
SWAM! PRASAD YADAV AE (ED) | E04331 | 07-Dec-1t 7.00 AM
SWAPNIL YADAV AE (ED) | E04336 | 03-Dec-11 11.30 AM
TARUNA SENANI AE (ED) | E04346 | 06-Dec-11 11.30 AM
UDE SINGH KATARA AE (ED) | F04353 | 07-Dec-11 11.30 AM
UMASHANKAR PATIDAR AE(ED) | E04354 | 04-Dec-11 7.00 AM
UMESH SINGH UIKEY AE (ED) | E04359 | 07-Dec-11 11,30 AM
VIJAY NINGWAL AE (ED) | E04374 | 05Dec-11 7.00 AM
VIKAS SHARMA AE (ED) | E04387 | 07-Dec-11 11.30 AM
VIMAL KUMAR BHAMORIA AE (ED) | F04334 | 04-Dec-11 11.30 AM
VIMAL KUMAR RAGHUVANSHI AE (ED) | E04385 | 07-Dec-11 11,30 AM
VINOD CHOUHAN AE (ED) | E04401 | 05-Dec-11 11,30 AM
VIRENDRA KUMAR RAWAT AE (ED) | E04413 | 04-Dec-11 7.00 AM
VIRENDRA SINGH SOLANKI AE (ED) | E04415 | 07-Dec-11 11.30 AM
YOGESH CHOUHAN AE (ED) | E04440 | 05-Dec-11 11.30 AM
ABHINAV KUMAR SINGH AE (ED) | E04462 | 03-Dec-11 11.30 AM
ABHISHEK DIWAN AE(ED) | E04463 | 07-Dec-11 7.00 AM
ABHISHEK KUMAR GAREWAL AE (ED) | E04480 | 06-Dec-11 11.30 AM
ABHISHEK KUMAR SUMIT AE (ED) | E04482 | 03-Dec-11 7.00 AM
AFROZ ALAM AE (ED) | F04483 | 04-Dec-11 7.00 AM
AISHWARY SHUKLA AE(ED) | E04490 | 06-Dec-11 7.00 AM
AMARJIT NARAYAN JHA AE(ED) | E04517 | 03Dec-11 | 7.00AM
AMIT KUMAR PATEL AE (ED) | E04526 | 07-Dec-11 7.00 AM
ANAND MOHAN AE (ED) | F04542 | 07-Dec-11 11.30 AM
ANIL KOLE AE (ED) | F04548 | 06-Dec-11 7.00 AM
ANIL KUMAR BHARTI AE (ED) | E04552 | 05-Dec-11 11.30 AM
ANUJ KUMAR SENGAR AE(ED) | E04583 | 04-Dec-11 11.30 AM
ARSH UR RAHMAN AE (ED) | F04616 | 03-Dec-11 11,30 AM
ARUN KUMAR AE (ED) | F04617 | 03-Dec-11 11.30 AM
ASHOK KUMAR AE (ED) | E04650 | 03-Dec-11 11.30 AM
ASHUTOSH KUMAR AE (ED) | E04658 | 07-Dec-11 11,30 AM
BAJRANG BHAI AHIRWAR AE (ED) | E04676 | 05-Dec-11 7.00 AM
BHASKAR KUMAR GHARU AE (ED) | E04682 | 03-Dec-11 11.30 AM
BIPIN KUMAR AE (ED) | E04691 | 07-Dec-11 11,30 AM
CHANDRA SHEKHAR JHA AE(ED) | E04700 | 05-Dec-11 7.00 AM
CHANDRESH UPADHYAY AE(ED) | E04701 | 05-Dec-11 7.00 AM
DARSHIKA DAMBHARE AE (ED) | E04708 | 03Dec-11 7.00 AM
DAVENDRA PRATAP VERMA AE (ED) | F04709 | 05Dec-11 7.00 AM
L BEBENDRANATH BEHERA AE(ED) | E04711 [ 06-Dec-11 7.00 AM
DEEPAK PANDEY AE(ED) | E04720 | 07-Dec11 11.30 AM
DEEPAK KUMAR JHARIYA AE (ED) | E04727 | 06-Dec-11 7.00 AM
DHIRAJ KUMAR SINHA AE (ED) | E04750 | 05-Dec-11 7.00 AM
DILEEP KUMAR GUPTA AE (ED)' | E04755 | 03-Dec-11 11.30 AM
DINKAR PRASAD DUBEY AE (ED) | E04757 | 06Dec-11 11.30 AM
DURGA JHARIYA AE (ED) | E04767 | 07-Dec-11 7.00 AM
FAROOQUE ZAFAR AE (ED) | E04771 | 03-Dec-11 11.30 AM
GUDAKESH KUMAR PRASOON AE (ED) | E04790 | 05-Dec-11 7.00 AM
HARSHWARDHAN KUMAR AE (ED) | E04794 | 06-Dec-11 7.00 AM
HASRAT ISMAIL AE (ED) | E04795 | 07-Dec11 11.30 AM
HEMANT CHOUDHARY AE (ED) | E04796 | 03-Dec-11 11.30 AM
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ANMMEXURE -5

I NPTt FeRar
NATIONAL INSTITUTE OF TECHNOLOGY
Z132%@1, ROURKELA - 769008, 3iifSen, ODISHA

No. NITR/ES/2011/L7 *}q ‘ ~"’('>‘ Date: 227/ 1212011

To

Mr. Debendranath Behera
DVC Chandil Colony, EC-4/8
P.O: Bhadudih

Dist: Seraikella Kharswan
Jharkhand- 832 401.

Sub : Offer of Appointment against Recruitment Advertisement No.03/2011.
Dear Mr, Behera

! am happy to inform you that the managemeni of the institute is pleased 1o offer you a post of Engineer
(Electrical) with an initial pay of Rs. 15600/- in the Pay Band - 3 [Rs. 15600-39100] and Grade Pay of Rs.
5400/-. In addition, you will be paid Dearness Allowance and other aliowances as may be sanctioned from time
to ime. Further, you may be provided accommodation inside the campus subject to availability under applicable

rules of the Institute.

You will be govemed by the Statues and the Bye-Laws of National Institute of Technology, Rourkela relating to
service conditions of the employees of the Institute as amended from time to time and the New Pension Scheme

as applicable after 01/01/2004 to new recruils.

You will be on probation for a period of one year and your confirmation on the above post will be subject to

satisfactory completion of the probationary period,

z

Y . . .. v L. . o N - o -~ P ¢ nath . ~n L t
You are required 1o join on any working day beiween 30" December, 2011 and 25" January, 2612 failing which

the offer of appointment will stand automatically cancelied.

You are required to sign and return the copy enclosed herewith as acknowledge of receipt of this letter and as
your acceptance of the terms and condilions of appointment.

W

REGISTRAR

s —

CC : Appointment on Direct Recruitment file
1 accept the terms and conditions of above offer.

FwWill JOIN ON e e

SIGNAtULE. .. v een e careecrenri e ee

Wi Phone : (0661) 2476773, UheRT Fax : (0661) 2462022, JAFTET Website : www.nitrkl.ac.in

— "f/ — ___g(»'z, ’
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National Institute of Technology, Rourkela

ANNEXURE —4

MINUTES FOR THE 35" MEETING OF THE BOARD OF GOVERNORS, NATIONAL
INSTITUTE OF TECHNOLOGY, ROURKELA HELD AT 5.00 P.M. ON 21.06.2013 {FRIDAY)
IN THE CONFERENCE HALL, HOTEL LOTUS RESORTS, KONARK, PURL.

1. Sti B. S. Sudhir Chandra
Director {Preject & Planning} &
Chairman, BOG, NIT, Rourkela,
Bangalore Metro Rail Corporation Ltd
3rd Floor, BMTC Complex, K.H.Road, Shanthinagar, Bangalore.

2. Prof. Sunil Kr Sarangi
Director
NiT, Rourkela -768 008 (Odisha).

3. Shri Y. Tripathy, |AS
Joint Secretary & Finance Advisir
MHRD, Government of India
Dept. of Higher Education
Shastri Bhawan, New Delhi-110 015

4. Dr. R. K. Bhandari
Ex-Director, Govt. of India,
DAEVECC,
H.N. 808, Sector 31, HUDA (near HUDA shopping centre)

Gurgaon-122001 (Haryana}.

5. Prof. (Ms.} Rintu Banerjee
Professor, Agriculture & Food Engineering
liT, Kharagpur

6. Prof. R.K. Sahoo
Professor, ME Dept.,
NIT, Rourkela -769 008 {Odisha).

7. Prof. R. K. Patel
Associate Prof,, CY;
NIT, Rourkela -769 008 {Odisha).

8. Er. S. K. Upadhyay
Registrar .
NiT, Rourkela -769 008 (Odisha).

Members who could not be present

9, Mrs. Amita Sharma, IAS
Addl. Secretary,
Gavernment of India
Dept. of Secondary & Higher Educatian,
MHRD, Sashtri Bhavan, New Delhi- 110 015

10. Shri Jadhav Sachin Ramchand, IAS
Collector & District Magistrate,
Koraput, Odisha.

11. ShriR. K. Behera
Chairman, RSB Group
N2 — 40, IRC Village,Nayapali, Bhubaneswar,

Leave of absence was granted for the above two members.
1

Chairman

Member

Member

Member

Member

Member

Member

Secretary

Member

Member

Member



A. GENERAL AND PROCEDURAL MATTERS.

BOG-35(2013)-01:

BOG-35(2013)-02:

BOG-35(2013)-03:

BOG-35(2013)-04:

BOG-35(2013)-05

BOG-35(2013)-06:

Welcome to all members to the meeting by the Chairman.
Chairman welcomed all the members

Confirmation of the minutes of the 34" Meeting of the BOG held
on 08.03.2013 at Bhubaneswar.

The minutes of the 34" Meeting were sent to the members vide letter
No.NITR/RG/BOG-34/685, dt: 14.03.2013. No comment or suggestion
has been received.

The Board discussed and confirmed the minutes.

To report on the action taken on the decisions made in the 34"
Meeting of BOG held on 08.03.2013 and to discuss matters arising
out of the minutes.

The report on the action taken on the decisions made in the 34th Meeting
held on 08.03.2013 was given in the Annexure for information of the
Board. '

The Board noted the above.
[Annexure- A1, Pg. No. ]

Brief Report on the activities of the Institute since last BOG meeting
held on 18.01. 2013,

- A brief report of the Institute was presented for information of the Board.

The Board noted the above.
[Annexure- A2 , Pg. No. ]
Review of Pending Court Cases.

All the pending court cases were reviewed. Five cases were disposed of
by the Hon'’ble High Court, because the writ petitions stand infructuous.
The other cases have been taken up by the Institute Advocates with
Hon'ble High Court for review.

The status of pending court cases in various Courts in Odisha was given
as Annexure to the Agenda for information of the Board.

The Board noted the above. '
[Annexure- A3 , Pg. No. ]

To Consider the Minutes of 23" Finance Committee Meeting held on
21%" June,2013.

The minutes of 23" Finance Committee Meeting held on 21% June, 2013
was put up on the table for consideration of the Board.

The Board approved the proposal.
[Annexure- A4Pg. No. ]



B0OG-35(2013)-07: To approve the Minutes of 18" BWC meeting held on 17.04.2013 .

The minutes of 18" Meeting of the Building & Works Committee held on
17.04.2013 was given as Annexure to the Agenda for consideration of the
Board.

The Board approved the proposal.
[Annexure- A5, Pg. No. ]

B. POLICY AND IMPORTANT ADMINISTRATIVE MATTERS.
BOG-35(2013)-08:  To approve the Statement of Accounts for the Financial year 2012-13.
The Statement of Accounts for the financial year 2012-13 recommended by
the 23" Finance Committee was enclosed for consideration of the Board.
The Board approved the Statement of Accounts for the financial year 2012-13.
Further, the Board advised the following:
1) Major vanations in expenditure over the previous year should
be given in a tabular form with justification to the vanation
2) Major observations of Internal Audit, if any, should be put up to
the Board when available.
[Annexure- A6, Pg. No. ]

B0OG-35(2013)-09: Recruitment of Non-Faculty staff and Officers as per the new staff
structure.

MHRD vide letter No. F.14-10/2011-TS.|ll, dt.31.01.2013 has approved the
New Staff Structure as given in the Annexure. The existing manpower and
vacancy positions are presented for information the Board.

Steps have been taken for filling up the newly created posts. The details
of the posts and the Advertisement published in the newspapers are
presented for information of the Board. The list of successful candidates
for Officers positions was put up on the table for approval of Board.

The Board approved the proposal and directed the administration to issue
appointment letters to successful candidates. The condidates are required
to join between 1 to 31°* July, 2013. The Board further advised that a report
on recruitment procedure should be put up before the Boord from the next

recruitment round.

[Annexure- A7, Pg. No. ]

B0G-35(2013)-10: Proposal for sanction of additional faculty and non-faculty positions
to NITs.

MHRD vide letter no. F.14-14/2008- TSIl had approved the increase in
faculty and Non- faculty position based on the actual student strength of
3374 for the year 2010-11. Now actual student strength as on 15.04.2013
is 4728 with the following break up:

3

-y _ .
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MHRD vide Letter No.F.23-18/2008-TS-11I, dt12.04.2013, asked for' the
actual student’ strength and increase in faculty and staff required.

Accordingly MHRD has - communicated vide Letter No.
NITR/ES/2013/L./2958, Dt17.04.2013.
Actual student strength as on 15.04.2013 4728
Faculty strength required 4728/12 = 394
Non-faculty Strength 394 X 1.1 =434
The details are given below:
For Non-Faculty Posts:-
Cadre No. of Posts | No. of Posts No. of Existing Additional
Desirable sanctioned at | Staff Vacancy | poststo
present Existing | (Col. 3-4) | be created
(Co.2-3
1 2 3 4 5 6
Officers 40 37 24 13 3
Technical (Higher) 118 111 57 54 7
Technical (Lower) 118 111 40 71 7
Ministerial 34 31 20 11 3
(Higher)
Ministerial (Lower) 65 62 59 3 3
Supporting 59 54 108 (-)54 5
Total 434 406 308* 98* 28

* Current advertisement is expected to add up to 98 posts, reducing existing
vacancies to nil.

) sts:-
Sl Name of the No. of Posts | No. of Posts (No. of Existing | Additional
No. | Post & Scale of |as per already Persons in[ Vacancy posts to be
pay existing sanctioned [Position | (Col. 4-5) | created
entitlement (Col. 3-4)
1 2 3 4 5 6 7
@) Professor 57 53 46 7 4
37400 - 67000
AGP 10000
(ii) | Associate 113 106 67 39. 7
Professor 37400
- 67000
AGP 9000
(iii) | Assistant 224 210 122 88 14
Professor 15600
-39100
AGP 6000
Total 394 369 235 134 25

The Board recommended the creation of the above posts and advised
Director to follow up the proposal with MHRD for concurrence.

/é//”

—30 -~



110)(3.25(2013)-11:

B80G-35(2013)-12:

BOG-35(2013)-13:

BOG-35(2013)-14:

Implementation of HAG Scale in NITs for faculty members.

MHRD vide Letter No.F.No.34-9/2012-TS-Ill, dt.22.03.2013 directed that
in order to have uniformity and hassle free implementation of HAG Scale,
the Ministry worked out guidelines and requested to all NiTs lo follow
these guidelines while fixing the HAG scales to 20% Professors including
the Directors on deputation or on any other engagement working
elsewhere in the country and abroad. Guidelines for implement6atiion of
HAG Scales for Professors in NITs was given in the Annexure.

The Board approved the proposal.
[Annexure- A8, Pg. No. |

Policy on award on Designation on MACP to Officers.

As per the existing practice of the Institute, non-officer staff, on award of
MACP are given both higher GP and higher designation in the cadre,
However, for officers, the Board has not yet taken a de finite decision on
the subject. Therefore Officers, on promotion under MACP, get the higher
grade pay but confirm with their old designation. It is proposed to
change the practice to come in line with that followed for Non-Officer staff,
i.e. to award both higher GP/AGP and maintaining designation of the
cadre on award of MACP.

If approved by the Board, the following changes will be implemented with
immediate effect:

Sl Name Present Present Revised Designation
No GP Designation

1. Mr. D. K. Purohit Rs.7600/- | Scientific Officer Sr. Scientific Officer

2. Mr. R. K. Sinha Rs.7600/- | Special Officer, IPED| Sr. Scientific Officer

The Board did not approve the proposal. The designation can not be
changed while implementing MACP. However the candidates can apply
through selection committee and DPC etc. when such posts are

advertised.
Review of the status of TEQIP-II.

The present status of TEQIP — Il was presented to the Board as
Annexure to the Agenda.

The Board noted the above.
[Annexure- A9, Pg. No. ]

Confirmation of New Faculty members.

260 faculty members have been recruited/promoted during the period from
April, 2006 to November, 2011, out of which 49 faculty members have

resigned, 118 faculty members have already been confirmed, and

confirmation of 56 faculty members are due. Probation period of remaining

37 faculty members are yet to be completed.




80G-35(2013)-15:

The Board dirécted that the performance of the candidates should be
reviewed by the Director within 31.7.2013 and with the approval of the
Chairman, BOG, confirmation of the faculty members may be given. This
need not be put up to the Board for approval again.

Proposal for Guest House Tariff Structure and Rules.

The Board vide resolution No. BOG-30{2012)10: dt.29.06.2012, constituted a
committee to examine the existing regulations, tariff structure of comparable
Institutes (IITs, NITs) and prescribe a management system for the Guest House.
The draft report of the committee was put up in the 31" BOG meeting.

The Board decided to consider the proposal after the administrative structure is
approved. As per the commiltee repon, it is proposed implement the tariff
structure with immediate effect.

Type of Category-A | Category- B Category- C Category- D
Accommodation
North South North South North South
Block Block Block Block Block Block
Twin Sharing Nil Rs.150/- Rs.400/- | Rs.200/- |Rs.€600/ | Rs.400/- | Rs.1000/-
{Per Person)
Single Occupancy Nil Rs.250/- Rs.600/- Rs.300/- | Rs.800/ | Rs.600/- | Rs.1500/-
Normal Suite Nil - Rs.800/- - Rs.1200/- - Rs.2200/-
Extra Bed i Nil - Rs.200/- - Rs.300/- - Rs.800/-
Available
Special Suite Nil - Fs. 1500/- - R 5. 2000/- - Rs.4000/-
Accompanying Nit Rs.100/- Rs.100/- Rs.100/- |Rs 100/~ | Rs.200/- | Rs.200/-
Driver
Brief Stay Nil Rs.100/- Rs.200/- | Rs.100/- | Rs. 200/ | Rs.200/- | Rs 400/
{3 hrs, day time
Dormitory’)

The Board directed that the tariff structure may be approved by the
Director on the recommendation of the special committee on Guest
House tariff conslituted by the Board. The Board further observed that
issues of this nature fall within the ambit of the local administration and

need not be put up to BOG in future.
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B0OG-35(2013)-16: Proposal for scheme for the Trainee Teachers Award for NITs/lITs.

MHRD vide Letter No.F.No0.23-12/2009-TS-llI(Pt.), dt.22.03.2013 directed
that the Council of NITs in its 5" meeting held on 14.09.2012 and the
Council of lITs in its 46™ meeting had approved implementation of the
Trainee Teachers Scheme for NITs from the Academic Year 2013 - 2014
onwards. A copy of the order is enclosed in the Annexure.

The Board approved the proposal and directed that MHRD may be
informed on the action taken by the Institute .
[Annexure- A10, Pg. No. ]

C. ACADEMIC MATTERS:

BOG-35(2013)-17:

To consider the Minutes of 43™ and 44" Senate Meetings held on
01.02.13 & 22.05.2013 respectively.

The minutes of 43 and 44" Senate Meeting held on 01.02.2013 &
22.05.2013 respectively were given in the Annexure for the information of
the Board.

The Board Noted the above.

[Annexure- A11 , Pg. No. ]

D. ROUTINE ADMINISTRATIVE MATTERS:

BOG-35(2013)-18:

Personnel issues:
(1) E.O.L.:

Dr. Bidyul Kumar Patra [EC:1110983], joined this Institute service
as an Assl. Professor in the Department of Computer Science &
Engineering on 10.10.2011(AN). He has been offered fellowship for
a period of 12 months i.e. [from 01.05.2013 to 30.04.2014] for
conducting advance research in the field of data mining at V1T,
Finland. Now, he has requested for permission to join the above
assignment by 01.05.2013 on E.OQ.L. [without pay].

Dr. Patra's research experience in advance institute will be helpful in
raising the academic standard of the department. There is no other
way of acquiring such expenrtise and help.

His request for E.O.L. [without pay] w.e.f. 26.04.2013 to 04.05.2014
[including journey period] to join the above assignment is
recommended.

The Board approved the proposal

(2) Resignation:

Resignation from the Institute service tendered by Prof. G. R.
Satapathy, Professor {BM] has been accepted w.ef. 4™ May,
2011(F.N.) vide BOG resolution No. BOG-33(2013) —~ 07(3) dt.
18.01.2013. While calculating terminal dues for final settlement, F &
A Office has informed that Prof. Satapathy has drawn salary
regularly up to 31% August, 2011 and the dues payable to him by the
Institute is almost nil. .

64 -

i



In view of the above, Prof. Satpathy has been advised to refund
immediafely Rs. 3,64,983/-(Rupees Three Lakh Sixty four thousand
Nine hundred Elghty Three) only towards excess salary drawn
during the period from 4'" May, 2011 to 31* August, 2011 vide
letter No. NITR/ES/2013/L/1920 dt. 13.03.2013.

The Board advised the administration that legal opinion may be
sought from the Institute advocate and action may be taken for

recovery of the excess payment made based on the legal opinion.

(3) Extension of contractual period of Prof. Swapan Kumar
Karak, Asst. Professor, [MM].

Prof. Karak was granted contractual appointment vide condition
No.01 of the offer of appointment, for a period of 02 years i.e. up
to June 30, 2013 or till he obtain his Ph. D. degree whichever is
earlier. In case of failure, his appointment will be withdrawn and
contract terminated. He has accepted the offer and joined this
Institute service on 01.07.2011(FN).

However, he has submitted his Ph. D thesis on 11" March, 2013.
His thesis review report [both from India and Foreign] have
already been received on 26™ April, 2013. He is expecting to
complete his Ph. D. degree by the end of July, 2013.

Keeping the above progress in view, it is recommended to extend
his contractual period up to 30" September, 2013.

The Board approved the proposal for extension of contractual
period up to 30.09.2013.

e 0G-35(2013)-19: Confirmation of New officers.

20 officers have been recruited during the period from 2006 to 2012. Out of
which 02 officers have resigned and 08 officers have already confirmed.
Confirmations of 03 officers are due and the probation period of 07 officers
are yet to be completed. The present status of 03 officers are given below:

Sl | Name EC Dept. | Date of | Due Remarks
No Joining | date

1. Mr.N.N.nayak 2111006 | SAC | 30.12.11 ] 30.12.12

-

2. Mr.D.Behera 2121020 | EM | 09.01.12 | 09.01.13

3. r.M.R.Palnaik | 2111005 CC |30.12.11 | 30.12.12

The Board directed that the performance of the candidates should be

rewewed by the D/rector within 31.7. 2013 and w:th the approval of the

Cha/rman BOG, then confiration of the Offi icers may be g/ven This

—_—

need not be > put up to the Board for approval aga/n



BOG-35(2013)-20: PARTICIPATION IN CONFERENCE AND WORKSHOPS IN FOREIGN
COUNTRIES:

The following facully members were permitied to paricipate in conferences
and workshops in foreign countries on approval of Direclor as per the
institute policy. The list is presented for information of the Board.

Sl Name & Designation Depart Duration Training/ Place Country/
No. ment Conference of Training / Laboratory
Conference
01. | Dr. C. K. Biswas ME 2612712 International  Conference | Dubai JUAE
Asso. Professor To on Metallurgical,
2712112 Manufacturing and
Mechanical  Engineering
(ICMMME-2012)
02. | Dr. 8. C. Mohanty ME 26112112 Intemational  Conference | Dubai UAE
Asso. Professor To on Metallurgical,
271212 Manufacturing and
Mechanical Engineering
(ICMMME-2012)
03. | Dr. Somnath Maity EE 17/03/13 The Applied Power | Long-Beach, JSA
Asst. Professor To Electronics Conference and | CA
210313 Exposition
(APEC — 2013)
04. | Dr. Mahabir Panda CE 18/06/13 7th Intemationa! Structural | Honolulu, USA
Professor To Engineering and | Hawaii
23/06/13 Construction Conference
(ISECO7)
05. | Dr. Ramakar Jha CE 03/02/113 Workshop of the Wageningen [The
Professor To International Project Netherlands
08/02/13 {CEOP-AEGIS)
06. | Dr. Surajt Das LS 21/04/13 14th (Zebra) Fish | Wageningen [The
Asst. Professor To tromunology Workshop Netheriands
25/04113
07. | Dr. K. P. Maity ME 25003113 8th International | Victoria, BC  Canada
Professor To Conference on  Micro
28/03/13 Manufacturing  (ICOMM-
2013}
08. | Dr. Saurav Datta ME 15/04113 The 2013 Asia-Pacific | Bangkok Thailand
Asst. Professor To International
17/04/13 Congress on Engineering &
Natural Sciences
(APICENS-2013)
09. | Dr. C.K Biswas ME 15/04/13 The 2013 Asia-Pacific | Bangkok Thailand
Asso. Professor To International
17104113 Congress on Engineering &
Natural Sciences
{APICENS-2013)
10. | Dr. Indranil Banerjee BM 15/05/13 Pursuing a Short Research | Stuttgart Germany
Asst. Professor To Program  (Training) on
15/07113 Intelligent Systems
t1. | Dr. Pravat Kumar Ray | EE 22104113 The 10th IEEE international | Kitakyushu [lapan
Asst. Professor To Conference on  Power
25/0413 Electronics and  Drive
Systems (PEDS-13)
12. | Dr. Krshna Dutta MM 010713 7th International | Bmo Czech
Asst. Professor To Conference on Materials Republic
03/07/113 Structure &
Micromechanics of
Fracture (MSMF7)

The Board noted the proposal.
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BOG-35(2013)-21:

Up gradation of Stenographers in Non-Secretariat Central Govt.
Offices recommendation of 5" Central Pay Commission- reg.
OM No. ~ 35034/4/97-Estt(D), dated 11™ April, 2001 issued by DoPT, Gol

(AnnexureA7) requires that all posts of Sr. Personal Assistant in non-
Secretarial Central Government offices should be re-designated as
Private Secretary and posts of Sr. Private Secretary should be created in
the pay scale of ~ 7500-175-12000 (5" CPC) by up-grading the posts of
Private Secretary (including the erstwhile posts of Sr. Personal Assistant).
The OM also provides for upgrading of the existing incumbents of the
posts of Private Secretary (including the erstwhile posts of Sr. Personal
Assistant).

5" CPC pay scale of Sr. Personal Assistant was * 6500-200-10500,
revised to PB-2 with GP OF * 4600 under 6™ CPC. As such, the post is
equivalent / analogous to the post of Sr. Secretary in the institute. Further,
the post of Sr. Private Secretary is equivalent / analogous to the post of
Secretary (Selection Grade — 1) in PB-2 with GP of Rs.4800.

After rationalization of staff structure of the institute, stenographic
assistance is being provided only to Director and Registrar. There were
two posts in the pay scale of Rs.5000-150-8000/- (8" CPC) by
designation of Secretary (Grade — Hl). These posts were granted the
replacement pay scale of PB-2 with GP of Rs.4200 under 6" CPC
revision w.e.f 01/01/2006 and subsequently re-designated as Secrelary
as per the new Staff Structure.

The administration has got a request to apply the provisions of DOPT OM
of April, 2001 to cadre of Secretary of the Institute created as per

directions of MHRD.
A letter was sent to MHRD vie No . NITR/RG/2013/L/608, dt.19.02.2013 for

advice.

The Board was requested o consider if the designation and pay scale of
incumbent Secretaries can be upgraded in line of the Gowt. order of 2001.

The Board advised the administration to obtain the advice from MHRD.
[Annexure- A12 , Pg. No. ]

E. MISCELLANEOUS ITEMS:
BOG-35(2013)-22:

Permission for organizing the Interational Conference.

1. No. Department/ Section Title of the Conference Date Venue
o1. Department of Physics. International Conference on “Scattering & | 11.11.13 | NIT Rourkela
Diffraction  Techniques for  Material to
Characterization (ICSDTMC-2013)" 13.11.13
02 Department Chemical | International Conference on “Frontiers in | 09.12.13 | NIT, Rourkela
Engineenng Chemical Engineering (ICFCE-2013)" to
11.12.13
03. Department of Civil | International Conference on “Structural | 20.12.13 | NiT, Rourkela
Engineering Engineering & Mechanics (ICSEM-2013)" to
22.12.23
04, Department Biomedical | International Conference on Conserving | 16.08.13 | NIT, Rourkela
Engineering Biodiversity for Sustainable Development to
9INCCBSD-2013) 18.08.13

The Board approved the proposal.
[Annexure- A13, Pg. No. ]
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B0OG-35(2013)-23: Any other item with the permfssion of the Chair.

1)

2)

3)

Proposal for extension of Contractual Services of Senior Engineers.

The Board vide resolution No0.BOG-26(2011)-14 dt.17.06.2011 had
approved the extension of contract period of Prof. A. K. Panda, Visiting
Professor (Civil), Prof. Y. K. Sahu, Visiting Professor (Electrical) and Prof.
A. K. Sahoo, VP (CE) from 01.07.2011 up to 30.06.2013. Further the
BOG vide resolution No. BOG-30(2012)-19: Dt.29.06.2012 approved the
appointment of Mr. M.S.P. Rao from 10.07.2012 to 09.07.2013. ’

Now massive construction work is going on and more is expected to be
taken up shorily. The service of Prof. A. K. Panda, Prof. Y. K. Sahu, Prof.
A. K. sahoo and Mr. M.S. P. Rao are essential because we do not have
any Senior Engineering positions. It is proposed to extend their tenure
from 01.07.2013 to 30.06.2015. Prof. Y. K. Sahu, Prof. A, K. Panda and
Prof. A. K. Sahoo and Mr Rao are presently getting Rs.40,000/- p.m.
(consolidated). They may be given remuneration of Rs.50,000/- P.M.
(consolidated) which will remain fixed for the next 2 years.

The Board approved the proposal for extension of the tenure of Prof. A.
K. Panda, Prof. Y. K. Sahu, Prof. A. K. sahoo and Mr. M.S. P. Rao from
01.07.2013 to 30.06.2015 at a consolidated remuneration of Rs.50,000/-
P.M., which will remain fixed for the next 2 years.

Sitting fee of BOG, FC, BWC, Senate members and Institute
Seminars (External Experts only).

The Board vide resolution NoBOG-27(2011)-21(7), dt. 23.09.2011 and
No.BOG-30(2012)-20(3), dt. 29.06.2012 has approved the sitting fee for
BOG, BWC, Senate and Institute Seminars (external experts only
respectively) as given in the Annexures. To bring uniformity, the
following changes were proposed:

Sl. | BOG/FC/BWC/Senate Members & old New
No | Institute Seminars (External Experts | (per sitting) | (per setting)
only).

1. Members of the FC, BWC & Senate | Rs.3000/- Rs.4000/-
(external members only).

2, Institute Seminars (External Experts only) Rs.2000/- Rs.4000/-

The Board approved the proposal.
[Annexure- A14, Pg. No. 1

Prof. S. K. Mahapatra, Ex ~Professor [ME] Service-transfer / Pension
—regarding.

Prof. Swarup Kumar Mahapatra had joined this Institute as a Professor on
22/08/2006. Prior to this, he was a faculty in UCE, Burla (a Gowvi. of Odisha
Institution) since 11/04/1991. After combination of his past service in due
process, he was allowed to continue in this Institute under the old Pension
—cum- GPF scheme.
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4)

Subsequently, he was selected to join as an Associate Professor in inT-
Bhubaneswar. He requested to be relieved on lien. However, in view of his
short period of service in the Institute, his request was not granted on !he
basis of Institute rules. Further, due to less than 20 years of total service
(rendered in NITR + UCEB), he was also not eligible for taking Voluntary
Retirement. Finally on his request, he was released on 14.07.2009 on
Technical Resignation to enable him to join lIT-Bhubaneswar.

This Institute was prepared to transfer pension liabilities to IIT-
Bhubaneswar u/r 26(2) of the CCS (Pension) Rules, 1972 to enable past
service combination of Prof. Mohapatra. However, |IT-Bhubaneswar
desired to treat his appointment in lIT-Bhubaneswar as permanent
absorption and therefore, requested to pay the terminal benefits directly to
Prof. Mahapatra u/r 37 & 37A of the aforesaid rules. The issue is stil
pending.

The matter was taken up with the MHRD vide this Institute’s letter dated.
05.07.2012 while seeking certain clarifications on service — transfer of
Prof. Mahapatra; especially in view of the applicability of Rule 26(2) or
Rule 37 & 37(A) of the CCS (Pension) Rules, 1972. In respect to that, the
MHRD (vide its letter dated 05.11.2012) drew attention of the Institute
towards the communication No.15-1/2012-IFD dated 6™ August, 2012
(copy enclosed Annex-l) as necessary guidelines to handle the instant
issue.

In response to that, this Institute again approached the MHRD for a proper
and clear cut clarification vide ils letter dated 22.01.2013; but we have not
received any clean direction on the matter. In the meantime, the DOPT
has published a notification relating to the instant case on dated
28.03.2012 with certain amendments in CCS (Leave Rules), 1972(copy
enclosed as Annex-il).

It is proposed that Prof. Swarup Kumar Mahapatra may be given pension
on pro-rata basis as per rules.
The Board directed that the details of pension calculation may be sent to
MHRD for concurrence with a copy to Joint Secretary and Financial
Advisor, MHRD.

[Annexure- A15, Pg. No. 1

For setting up the a new Department of Food Process Engineering &
hiring the services of Prof. Bal, lIT as a Visiting Professor.

The Institute is in the process of setting up a new department of Food
Process Engineering. We have no prior establishment in the area and it is
expected to be a totally new activily, hosted by the Department of
Chemical Engineering.

We have identified a very senior retired faculty of HT, Kharagpur,
Professor Satish Bal. Professor Bal had an excellent academic career
and service record at lIT. Apart from his academic career, he has
excelled as an academic administrator. -

it is proposed to hire the service of Prof. Bal as a Visiting Professor with
following specifications, .
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(1) Salary: Rs.79, 000 + DA and other allowances normally admissible to
faculty, minus pension paid to him by IIT, Kharagpur.

(2) Residential accommodation on campus on payment of license fee.

(3) DA to be revised on normal rate.

(4) Leave 2.5 days per month to be accumulated to total period of his

tenure.
(5) Faculty Development Allowance (FDA) and Leave Travel Concession

(LTC) not admissible.
(6) Medical facility: As per rules

Prof. Bal will serve as Head of the Depariment and will organise full
department recruitment of faculty and staff, curriculum, Syllabi and
sponsored R & D projects.

The Board approved the proposal.

5) Proposal for modification in the student Fee Structure (Note-16):

On the recommendation of FC vide No. FC-20(2012)-07, dt.04.10.2012,
the BOG vide resolution BOG-31(2012)-05, dt.04.10.2012 had approved
the composite student fee structure. It is observed that many students
are not registering on the scheduled date of registration due to want of
money and are applying for late registration when they have money to
pay for semester registration. This is resulting in poor performance of
such students due to missing classes in the beginning of the semester.

The matter was discussed in the 110™ meeting of the Deans and Heads
of the Department on 09.01.2013 and following were recommended:

0] Fee payment and semester registration will be delinked.
(i) Those who do not register on the date fixed for registration,
they will pay a late fee of Rs.1,000/- for late registration within 10
working days without permission. Permission of the Director will
be required for registering beyond 10 working days from the date
of registration.

(i)  The fees will be paid between 1% July to 15" August for Autumn
Semester and between 15™ December to 15" January for spring
semester without late fee. Students who will pay within next two
weeks beyond the above period will be charged Rs.500/- as late
fee. Thereafter Rs.2000/- will be charged towards late fee till 45
days counted from the date of registration after which registration
will automatically stand canceliled unless otherwise permitted by
the authority.

(iv) Late Registration fee is distinct from late fees charged for delay in
fee payment.

v) There shall be no provision of condoning late fee, even if the
student had genuine reason to be late, except when the institute
system is at fault, the burden of proof resting on the student.

(vi) Mess fees and fines will be collected along with institute fees.
(vi)  There shall be no system of partial payment. The institute will
raise demand note for the full amount. '
The Board approved the proposal.
[Annexure- A16, Pg. No. . ]
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6) Report of the éOG Sub-Commi}tee on Organisation Structure:

The BOG Sub-Committee constituted by the Board vide resolution No
BOG-30(2012)-10 dt. 29.06.2012 on organization structure submitted the

repori for consideration of the Board.

The item was deferred to the next meeting.

7) Representation by Prof. U. K. Mohanty, MM for appointment of
Advocate for assisting him in the disciplinary proceeding.

The representation by Prof. U. K. Mohanty, MM for appointment of
advocate for assisting him in the disciplinary proceeding was considered
by the Board.

The Board accepted the request of Prof. U. K. Mohanty to engage an
advocate to place his representations before the enquiry officer. Director
was advised to also appoint a very good, accomplished and high
competent advocate on behalf of the Institute as presenting officer.

[Annexure- A17, Pg. No. ]
The meeting ended with thanks to the Chair.

(S. K. Upadhyay) (B. S. Sudhir Chandra)
Reagistrar and Secretary Chairman
Board of Governors, NIT., Rourkela Board of Governors, NIT., Rourkela
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National Institute of Technology, Rourkela

MINUTES FOR THE 45""MEETING OF THE BOARD OF GOVERNORS, NATIONAL INSTITUTE OF
TECHNOLOGY, ROURKELA HELD AT 2.30 P.M. ON 13.03.2015(FRIDAY) IN THE CONFERENCE
HALL, HOTEL SWASTI PREMIUM, BHUBANESWAR.

Mrs. Vasantha Ramaswamy,
Chairperson, BOG, NIT, Rourkela &
Founder Director,

Aprameya Associates,

87, Nationa! Society, Baner Road, Aundh,
Pune-411007, Maharashtra

Prof. Sunil Kr Sarangi
Director
NIT.Rourkela -769 008 (Odisha)

Dr. R.K. Bhandari

Ex-Director, Gowvt. of India, DAE/VECC

DAE Raja Ramanna Fellow

Inter University Accelerator Centre

ArunaAsaf Ali Marg

New Delhi-110067Gurgaon-122001 (Haryana).

Prof. (Ms.) Rintu Banerjee
Professor, Agriculture & Food Engineering
IIT, Kharagpur

Dr. Chandra Shekhar Kumar, IAS
Commissioner-Cum-Secretary

Employment and Technical Education &
Training Department,

Government of Odisha, OdishaSecretariate,
Bhubaneswar-751001.

Prof. V. Chandrasekhar, Director,

National Institute of Science Education and Research,
Inctitute of Physics Campus,

SschivalayaMarg,

P.O.- Sainik School,

Bhubaneswar, Orissa - 751 005

Prof. S.K. Patra

Professor, EC Dept.,

National Institute of Technology
Rourkela -769 008 (Odisha).

Prof.S.C.Mohany

Associate Prof., ME,

National Institute of Technology
Rourkela -769 008 (Odisha).

Er. S. K. Upadhyay

Registrar

National Institute of Technology
Rourkela -769 008 (Odisha).
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Chairperson

Member

Member

Member

Member

Member

Member

Member

Secretary



Members who could not be prescent

10.

11.

Mr. AmarjitSinha, I1AS

Addl Secretary,

Government of India

Dept. of Secondary & Higher Education,

Ministry of Human Resource Development,

SashtriBhavan, New Delhi

YogendraTripathi, IAS

Joint Secretary and FA, Finance
MHRD, Government of India

Dept. of Higher Education
ShastriBhawan, New Delhi-110 015

The leave of absence was approved.
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A. GENERAL AND PROCEDURAL MATTERS.

BOG-45(2015)-01: Welcome to all members to the meeting by the Chairman.

Chairman welcomed all the members to the meeting.

B0OG-45(2015)-02: Confirmation of the minutes of the 44™Meeting of the BOG held on  23.12.2014

4

at New Delhi.

The minutes of the 44™ Meeting were sent to the members vide letter
No.NiTR/RG/BOG-44/ 764, dt: 29.12.2014. No comment or suggestion has been
received.

The Board confirmed the Minutes vide No.BOG-44(2014)-11(4) and (5) with

following corrections as given below;
Review of the Financial Status of the Institute.

The Financial Status of the Institute was given in the Annexure. The
representation made by M/s Shapoorji Pallonji and Company Private Ltd. was

enclosed.
The Board reviewed the financial status of the Institute, and letter of M/s Shapoorji

Pallonji Company (P) Itd. who is working on major projects. It was reported that

Rs. 160 crores will be required in the current financial year as given below:

SI. Requirement Head Amount

No. (Rs. In Crore)

1. Negative Balance as on today => 79.09
{Including repayment of Bank Load)

2. Fellowship/Scholarship payment to Research 10.00
scholars

3. Estimated payment to M/s Sapoorji Palonjee& 50.00
Co.

4 Estimated payment to other Contractors / 20.00
Procurement of Equipments.
Total 159.09

It was informed that a copy of the letter has already sent to MHRD for necessary
action. The Institute has taken loan of Rs.21.90 Crore from State Bank of India at
the beginning of the first quarter of the current fiscal to redeem its immediate
obligations at that point of time. Due to shortage of fund, the Institute is not a
position to repay the loan. As a result of that, the interest liability till date is around
Rs.1.14 Crore. As per the contract the ongoing major projects being executed by
estimated payment to M/s Sapoorji Palonjee & Co. will be completed in 2015. In
the event of failure to clear the bill by the institute, the project may not be
completed in time and there may be escalation of project cost, it may also cause
legal complications for violating terrms and conditions of the contract.  Director

(NITs) informed that the proposal is under process by the Ministry. .



5) Disciplinary proceeding z;gainsr Sri Debendranath Behera, Enginecr
(Electrical), Estate Maintenance against financial irregularity.

The Fact Find;ng Committee’s report and its recommendation for initiation for
disciplinary proceeding against Sri D. Behera is given in the Annexure. It also
states that everyone except Sri D.N. Behera have admitted that approximately
10% less diesel was being filled at the filling station under the instruction of Sri D.
N. Behera himself. The entire monetary benefit thereof was paid to Shri D. N.
Behera directly by the owner of the Filling Station. The committee fixed the
responsibility on Sri D.N. Behera.
The Board accepted the report of the Fact Finding Committee involving financial
irregularities. In view of the serious misappropriation of the Institute funds to the
tune of Rs.10 lakhs approximately, the Board decided to discharge Sri D. Behera
from Institute service with immediate effect for his dishonesty and lack of integrity.
Further the Board directed the administration that an FIR be lodged in the Police
Station for misappropriation of funds by Sn Behera. The Board also decided to
lodge FIR against M/s Oram Filling Station, Jhirpani for complicity and terminate
the contract with immediate effect. The Board directed Director to take appropriate
action against other members who are found guilty by the committee as per rule.
BOG-45{2015)-03: To report on the action taken on the decisions made in the 44™ Meeting of BOG
held on 23.12.2014 and to discuss matters arising out of the minutes.

The report on the action taken on the decisions made in the 44™Meeting of the
BOG held on 23.12.2014at New Delhi was given in the Annexure A1 for
information of the Board.

1. No.BOG-44(2014)-05: Proposal for Extension of Probation Period/ Confirmation of

Faculty BOG had directed that a committee should look into the overall performance
of 27 faculty members under the broad heads of (1) Teaching (2) Research including
sponsored projects and (3) Departmental responsibilities and put up its
recommendations.
The committee’s Report No. NITR/DN/FW//2015/M/208 dt7.3.2015 recommended 17
faculty members for confirmation and 08 faculty members for extension of probation
period. Since the numbers of faculty members examined were less than the originally
stated 27, the Board directed that a comprehensive total list of all the facully members
indicating the marks given under each head be presented in the next BOG meeting for
approval.

2. The Board had directed vide BOG-44(2014)-05 (2) formation of an appropriate
commiltee to look into the various allegations against Prof M. Nurul Islam. The
Committee Report no. NITR/Dn/FW/2015/ dt. 23.2.15 recommended for termination of
the service of Dr. Nurul Islam. In view of Board’s decision at 1 above, the Board
decided to - *: i its decision and set aside the committee report, as Prof. Nurul Islam’s

name was in the original list of 27 and was missing in the new list of 25.
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The Board did not accept the recommendation of the committee for termination of
service of Dr. Nurul Islam and Dr. A. Debta The Board directed that a suitable

disciplinary proceeding may be initiated and proper procedure be followed.

[Annexure- A1, Pg. No. 18 - 41]

Brief Report on the activities of the Institute since last BOG meeting held on
23.12.2015.

A brief report of the Institute was presented in the Annexure for information of the
Board.

The Board noted the above appreciated the efforts made by the Institute.
[Annexure- A2, Pg. No.42)

BOG—-45(2015)-05: To approve the Minutes of 24"BWC meeting held on 02.03.2015.

The minutes of 24"Meeting of the Building & Works Committee held on 02.03.2015
at NIT Rourkela was put up on the table for consideration of the Board.
The Board directed that the proposal for cons!rucr/‘bn of faculty residence (small)
through M/s Shapoorji & Pallonji Co Pvt. Itd. vide BWC-24(2015)-09 be reviewed
by BWC and to put up the minutes for approval in the next meeting.

[Annexure- A3, Pg. No. 43 - 55]

BOG-45(2015)-06: To consider the Minutes of 31% FC meeting held on 13.03.2015 (Friday).

The Chairperson, BOG, NIT Rourkela approved the minutes of the 31* Finance
Commiittee meeting held on 13.03.2015 and advised the administration to put up
the minutes in the next meeting of the BOG for ratification.

[Annexure- A4, Pg. No.56 - 61]

B. POLICY AND IMPORTANT ADMINISTRATIVE MATTERS.

BOG-45(2015)-07:

Proposal for extension of Probation period of faculty for Confirmation
Regarding:- Action taken on BOG 45 (2015)-03

BOG-45(2015)-08: Proposal for extension of contract period of faculty members for completing
Ph.D:
Nine faculty members those who have joined this institute service under contract
during the tenure of 3-tier faculty structure are yet to complete their Ph.D. degree.
Their respective contract periods expired as per the details given below,
In view of the above, it is proposed to extend their contract period up to 30/06/2016
to enable them for complete their Ph.D. degree and come under 4-tier faculty
structure.
Sl Date of Contract
No Name EC ept. Joining Expiry Date Remarks
1 2 3 4 5 6 7
1 Mr. ArunChowdhury (1080884 CR 21.07.2008 20.07.2013
2 Mr. Ramesh Kr. Mohapatra 1110954 | cs 01.07.2011 30.06.2014
3 Mr. AyasKanta Swain 1110949 | EC 01.07.2011 30.06.2014
4. | Mr. SubrataMaiti 1110968 | EC 28.07.2011 27.07.2014
5. | Mr. Upendra Kumar Sahoo [1110992 | EC 12.12.2011 11.12.2014
6. | Mr. S.M. Hiremath 1111001 EC 28.12.2011 27.12.2014
7. | Mr. B.B.V.L. Deepak 110890 1D 07.12.2011 06.12.2014
5




Mr. Dhananjay Singh Bisht 11110998 | 1D 26.12.2011 25,12.2014 EOL wel

05/08/2014
to
15/07/2015

Mr. Suraj Kumar Behera 1121022 ME 03.01.2012 02.01.2014

The Board approved the proposal ta extend the contract period of the above faculty
members up to 30"June, 2016 to enable them to complete their Ph.D. degree.

BOG-45{2015)-09: Disciplinary proceeding against Prof. U. K. Mohanty, Professor, MM and Prof. S.
K. Agarwal, Professor {CH).

1) Case of Prof. U. K. Mohanty, Professor (MM):

2)

Following the incident on31st Oclober 2010, Prof. U. K. Mohanty, Professor
(MM) was issued Charge Sheel for violation of Conduct Rules and actions
unbecoming of a Professor of NIT as follows:

"1. You planned the closure of Main and Jagda Gates and invited three facuity
members to join you for implementing your plan;

2. You seized the main gate, locked it with a chain and a lock and kept the key
in your pocket; till such time that the Director accepted your demand to open the
old gate compromising the security of the campus.”

Disciplinary proceeding was conducted by the enquiry officer Hon'ble Sri J.
Pattanaik, Retired District Judge, Govt. of Odisha. After enquiry, the enquiry
officer has confirmed that the charges made by the Institute were found true.
The act of Prof. U. K. Mohanty is unbecoming on the part of a Professor of NIT
Rourkela, an Institute of National Importance. The copy of the enquiry report
was given to Prof. U. K. Mohanty. The reply of which was submitted to the 44th
BOG meeting on dated 23.12.2014. BOG decided to make a summarty of the
case by CVO / Registrar and put up in the next BOG meeting. The summary
made by the Registrar is given in the Annexure.,

The Board reviewed the enquiry report and the representation made by Prof.
U.K. Mohanty, MM vide letter No.nil, dt.2.3.15 and directed the following:

1) Prof. U.K. Mohanty, MM shall be called for personal hearing by the Board in
the next meeting.

2) Since Prof. U.K. Mohanty, MM is superannuating on 31% March, 2015, the
payment of his dues etc. may be decided by the administration in
accordance with CCS rule.

[Annexure- AS, Pg. No. 62 - 112]
Case of Prof. S. K. Agarwal, Professor {CH):

Following the incident on31st October 2010, Prof. S. K. Agarwal, Professor (CH)
was issued Charge Sheet for violation of Conduct Rules and actions
unbecoming of a Professor of NIT as follows:

*1. You joined with and assisted Prof. U. K. Mohanty in closing the Main and
Jagda gates and keeping them closed till such time that the Direclor
accepted his demand to open the old gate compromising the security of the
campus.

2_You took part in locking the Main Gale as well as the Jagda Gate as reported
by the Security Officer basing on reports of the Security Guards deployed in
the gates,
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3. You shouted slogans derdgatory to the Institute, a conduct unbecoming of
a Professor.

4. On being successful in opening the old gate, you organized a “victory feast*
at the end of the day and communicated your action to the Hon'ble Minister
of HRD, Govt. of India.”

Disciplinary proceeding was conducted by the enquiry officer Hon'ble Sri J.
Pattanaik, Retired District Judge, Gowvt. of Odisha. After enquiry the enquiry
officer has confirmed that the charges made by the Institute were found true.
The act of Prof. S. K. Agarwal is unbecoming on the part of a Professor of NIT
Rourkela, an Institute of National Importance. The copy of the enquiry report
was given to Prof. S. K. Agarwal while the disciplinary proceedings were going
on. Prof. Agarwal submitted a letter of apology, which is given in the Annexure,
the reply of which was submitted to the 44" BOG meeting on 23.12.2014. BOG
decided to make a summary of the case by CVO / Registrar and put up in the
next BOG meeting. The summary made by the Registrar is given in the
Annexure.

The Board reviewed the enquiry report and the unconditional apology made by
Prof. S. K. Agarwal and directed the following.
Prof. S.K. Agarwal shall be called for personal hearing by the Board in the next
meeling.

[Annexure- A6, Pg. No.113 - 121]

Representation of Shri. D. Behera, Ex- Engineer{Elect), Estate Maintenance
for reinstatement.

The Minutes are not confirmed.
[Annexure- A7 Pg. No. 122 —~ 156(a)]

Approval of New Medical Referral and reimbursement Procedure of the
Institute.

The Medical Policy was approved by the Board vide resolution No.BOG-
23(2010)-14 d1.09.07.2010. The procedure has been modified keeping in view of
the requirements and change in policy of the Institule. The policy on New
Medical Referral and reimbursement Procedure of the Institute is given in the
Annexure.

The item was deferred.

Approval of Policy on New Bio-Metric attendance for employees of the
Institute,

The New Bio-Metric Policy for the employees of the Institute is given in the
Annexure for approvat of the Board.

The item was deferred.

Approval of Policy on Probation and Confirmation of employees after
probation period .

The Board vide resolution No. BOG-44(2014)-05: dt.23.12.2014 directed the
administration that a suitable committee be formed to look in to the overall
performance of the 27 faculty members under the broad heads of {1) Teaching
{2) Research including sponsored projects and (3) Departmental responsibilities
as given in the annexure. The BOG approved the extension of probation period
of 27 faculty members until further order. BOG will take a decision after receiving
the recommendation of the committee.

The draft policy on Probation and Confirmation of employees after probation
period is enclosed in the Annexure.

The item was deferred.
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BOG45(2015)-14:  Restoration of Commuted Pension in respect of Pensioners superannuated
during REC period.

Prior to 22""Juﬁe, 2002, i e the date of conversion of RECs to NiTs, Orissa Civil
Services (Pension) Rules was applicable to this institute (or, the then REC,
Rourkela). Accordingly, the employees who were retiring from service during the
REC period were allowed to commute up to 1/3" of their pension amount which
was to be restored after 12 ycars as provided in the OCS (Pension) Rules.
However, after conversion from REC to NIT, CCS (Pension) Rule, 1972 became
applicable and the restoration period changed from 12 years to 15 years as
provided in the CCS (Pension) Rules. In 2005 the Institute made the Central
Government rule (15 years restoration) applicable to old pensioners who had
commuted their pension with the understanding that it would be restored after 12
years as per Orissa Civil Service Rules.

The pensioners of REC period have been requesting time and again to restore
their full pension after 12 years as was allowed during the time of their retirement
under the OCS (Pension) Rules instead of 15 years as provided in the CCS
(Pension) Rules.

The fact was brought to the kind attention of the Ministry and clarification on the
issue was requested from the Ministry by the Registrar vide letter Nos. —
NITR/ES/2011/L/6661, dated 11/11/2011, NITR/ES/2012/L/936 dated 10/02/2012
and NITR/ES/2013/1/3219 dated 29/04/2013 reply to which are still awaited. In
the mean time, the RECR Pensioners’ Association has also approached on this
issue to Secretary, MHRD vide Ref. No. 01/12/ RECPAR, dated 10/01/2012 and
have taken up the issue collectively with the Institute. No reply has been received
from the Ministry till date.

in view of the above pressing situation, necessary decision may be taken on the
subject i.e. whether to maintain the restoration period for the RECR Pensioners
(those retired before 22/06/2002) at 12 years as per rules prevailing at that time
or to enhance their restoration period to 15 years as applicable to NITR
Pensioners today.

The item was deferred.

BOG-45(2015)-15: Discussion on the Minutes of the Meeting held between the Chairman, BOG
and NITRAA on 16.01.2015 at NIT Rourkela.
The Board vide resolution No.BOG(2014-17{2], dt.26.09.2014, had approved for
creation of AlNet-TITR Network of Net Alumni for management of Alumni
Relation and generating resources. The President, NITRAA had made a
representation to Chairman, BOGto reverse the decision of the BOG and sought
permission to present their case before the BOG. Accordingly, Chairman, BOG
had a meeting with NITRAA along with Director, Registrar and internal Board
members on 16.01.2015 at NIT Rourkela. The minutes of the meeting is given in
the Annexure. It was unanimously decided to adopt IIT Kanpur model for Alumni
Association of NIT Rourkela. A committee was constituted who would visit IIT
Kanpur for preparing a report on 1iT Kanpur model. The report was put up on the
table.
The item was deferred.

C. ACADEMIC MATTERS:
BOG-45{2015)-16: To consider the Minutes of 51% Senate Meetings held on 19.12.14.

The minutes of 51* Senate Meeting held on 19.12.2014 was given in the
Annexure for the information of the Board.

The Board noted the above and considered the representation made by Prof.
B.P. Nayak, Asst. Professor, BM (on contract) and the decision of the Senate
vide resolution No.2014-51-Senate:15, dt.19.12.14. “In the opinion of the
Senate, the Ph.D. thesis evolution process of Dr. B.P. Nayak was found



satisfactory and the subsequent process for Viva-voce was recommended to be

initiated”.

The Board directed that the viva-voce may be conducted at the earliest and

action taken report may be submitted to the Board in the next meeting.
[Annexure- AB, Pg. No. 157 - 189])

D. ROUTINE ADMINISTRATIVE MATTERS:

BOG-45(2015)-17:
A)

B)

c)

Personnel issues:

Resignation:
Prof. (Mrs.) JayeetaMitra, [EC- 1141110 ], joined this Institute service as an

Asst. Professor in the Department of Food Processing Engineering on
11.02.2014(FN). She had tendered her resignation from the post of Asst
Professor, Dept. of FP on 07.11.2014 and requested to relieve her from the
Institute service on 14.11.2014(AN). Her resignation was accepted by the
Chairman BOG on behalf of the Board and she was relieved from the Institute
service on 14.11.2014(AN) pending approval of the BOG.

The Board approved the proposal.
Deputation:

Prof. Santosh Kumar Sahoo [EC-1090928], Asst. Professor, Department of
Metallurgical & Materials Engineering of this Institute was granted Deputation for
the period from 19.01.2015 to 15.05.2015 for availing Sir Dorabji Tata — T.R.
Anantharaman Faculty Fellowship (SDT-TRA-FF-2014) at Carnegie Melion
University, U.S.A. His deputation was approved by Chairperson, BOG on behalf
of the Board and he was relieved from the Institute duties on 15.01.2015 (AN)
prefixing EL on 16.01.2015 and Weekend Holidays on 17.01.2015 &
18.01.2015.

The Board approved the proposal.

Hiring of services of Prof. Dol GobindSahoo until the end of present
semester.

Prof. Dol Gobind Sahoo is due to superannuate on 28/02/2014, As per
prevailing practice of the Institute, if a faculty member is retiring during the
middle of the academic session, on written request of HOD and willingness of
the retiring faculty members, their services are hired on contract up to the end of
the academic session i.e. end of June.

Thus, Director recommends, contractual appointment of Prof. Dol Gobind Sahoo
on request of HOD [MA] till June 30" 2015 under usual terms and conditions as
approved by the board vide resolution No. BOG-25(2010)-10 dated: 21.12.2010
which are as follows:

a) The consolidated remuneration for the contractual period wili be equa! to
50% of Total Pay (Basic Pay plus Dearness Allowance) for the month of
retrement. However, if the basic pay and / or DA for the month of
retirement are revised before expiry of the contract, period, the contract
value may change accordingly w.e.f. the beginning of the contract period.
This figure will not be changed under any other circumstances and after
expiry of the contract period even if basic pay/ or DA is revised with
retrospective effect).

b) He/ She will be allowed to draw his normal pension and Dearness relief
during the contractual period.

c) An amount of Rs. 1,00,000/- or 50% of gratuity whichever is less will be
withheld till the expiry of the contractual period and will be released after
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D)

E)

submission of "No Demand Centificate” from all concerned including Estate
Office and HODs / HOOs etc

d) During the period of his contractual appointment, he will not be entitled to
any retirement benefits including contribution to CPF / GPF.

e) During the period of contractual appointment, he will be granted Earned
Leave @ 2.5 days per month.

f) During the period of contractual appointment, he will be entitled to Medical
facilities as per Institute rules.

g) Residential accommodation will be provided as per Institute rule i.e. the
faculty can retain quarter up to one month after completion of the contract
period.

h) For other service matters, he will be guided by the relevant rules of the
Institute.

The Board approved the proposal.

[Annexure- A9, Pg. No.190 - 191]

Extension of contract:

Vide BOG Resolution BOG-37(2013)-22(3), dated:20.12.2013, and subsequent
offer letter vide No. NITR/ES/2014/L/635 dated. 22.01.2014, Dr. Hrusikesh
Mishra had joined this Institute service on 24.03.2014 as a "Visiting Faculty
under Contract® in the Dept. of Earth and Atmospheric Sciences of this
Institute.

The appointment was initially valid for One year [i.e. up to 23.03.2015]. The
same was extendable for 2™ and 3" year on approval of BOG. If his
contractual tenure is extended for further period of one year, his pay will be re-
fixed at the beginning of each year considering the prevailing DA at NIT
Rourkela as on the date of extension. At present DA is 107%.

The Board approved the proposal.
{Annexure- A10, Pg. No. 192 - 195}

Proposal for extension of Contractual Services of Senior Engineers.

The Board wvide resolution No.BOG-35(2013)-23(1), dt.21.06.2013 had
approved the extension of contract period of Prof. A K. Panda, Visiting
Professor (Civil), Prof. Y. K. Sahu, Visiting Professor (Electrical) and Prof. A. K.
Sahoo, VP (CE) and M.S.P. Rao up to 30.06.2015 with remuneration of
Rs.50,000/- P.M. (consolidated).

Now massive construction work is going on and more is expected to be taken
up shortly. The service of Prof. A. K. Panda, Prof. Y. K. Sahu, Prof. A. K.
sahooand Mr. M.S. P. Raoare essential because we do not have any Senior
Engineering positions. It is proposed to extend their tenure from 01.07.2015 to
30.06.2017. Prol Y. K. Sahu, Prof. A. K. Panda and Prof. A. K. Sahoo and
Mr.M.S.P. Rao are presently getting Rs.50,000/- p.m. (consolidated).

The item was deferred.

PARTICIPATION IN CONFERENCE AND WORKSHOPS [N FOREIGN
COUNTRIES:

The following faculty members were permitted to participate in conferences
and workshops in foreign countries on approval of Director as per the Institute
policy. The list is presented for information of the Board.

Sl
No

Place of
Training/ |Country
Conference

Name & ) Training/
Designation Dept. | Duration Conference

NeditaP
NiveditaPatra, ) | 0407/1410 | e np o0 g Nottingham |UK

Asst. Professor 0507114
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2 UjjaiChattaraj, CE 1304715 to :;dgg:l:al:n:ézzzt Singapore |[Singapore
" | Asst. Professor 1404115 . .e u. gapo gapo
Civil Engincering
SusovonSamanta 17/03/15 to . .
3. Asst. Profossor E 19/0315 ICIT - 2015 Seville Spain
The Board noted the above.
E. MISCELLANEOUS ITEMS:

BOG-45(2015)-19:  Proposal for constitution of Public Grievance Redressal Committee.
Constitution of the Public Grievance Redressal Committee is as follows:

1. One BOG member nominated by Chairman, BOG Chairman.

2. Dean(SA) Member

3. Dean(AR) Member

4, Dean(FW) Member

5. One public figure of High Stature nominated by BOG ... Member

6-7. Two members of local alumni nominated by Director ... Member

8. Chairman, Press & Public Relation Committee Member

9. Registrar ... Member Secretary

Accordingly, it was proposed that Board may nominate the following:

a) One BOG member as Chairman
b} One public figure of high stature as a member.

The Board nominated Dr. V. Chandrasekhar, Director, NISER and Board
member as the Chairman of the Public Grievance Redressal Committee and Mr.
M. Mahesh Vazer, former President Rourkela Chamber of Commerce as a
member under Clause -5 of above.

BOG-45(2015)-20: To Discussion on the Report of the Sexual Harassment Committee (case of
Ms. Sweta Kumari, Ph.D. Research Scholar, PH).

The report of the Sexual Harassment Committee (case of Ms. Sweta Kumari,
Ph.D. Research Scholar, PH Roll No: 514PH6003, Department of Physics and
Astronomy) was put upon the table.

The Chairperson pointed out that the Sexua! Harassment Committee of the
Institute had been constituted with the approval of the Board on 1% July 2010
[BOG-20(2009-10)] its validity was till 1** July 2013. It consisted of 6 members of
whom all but one were employees of the Institute. As per section 4(3) of Sexual
Harassment Act, the term of office, of all members nominated to the Committee
amongst the employees cannot be more than 3 years. Hence the order of -
extension of the committee by Director from 2013 to 2014 was not admissible
under the law. Therefore, the complaints made by Ms. Sweta Kumari, Ph.D.
Research Scholar, PH Roll No: 514PH6003, Department of Physics and
Astronomy remain unattended which contravenes the Law.

The Board directed that a new committee may be constituted in accordance with
Sexval Harassment Act. 2013. The Board authorized the Chairperson to
approve the constitution of the new committee as per the Act.

[Annexure- A11, Pg. No. 196 - 216]
BOG-45(2015)-21:  Any other item with the permission of the Chair.

1) Policy on Delegation of Administrative Powers.

The BOG, vide Resolution No. BOG-42(2014)-10, dated: 26/09/2014 had
approved delegation of administrative power to permit trave! within India in case
of faculty members & Officers to Dy. Director (Director till Dy. Director is
appointed) and power to permit travel within India in case of students to
respective HODs.
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In view of certain administrative difficuties and technical inconvenience
experienced, the following amendment is proposed.

1) Dean (FW) and Dean (SR) wil exercise the power of Dy. Director for
approving travel of faculty members and Officers within India for Institute
fund and SRICCE fund respectively till Dy. Director is appointed.

2) Permission to travel by students within India will be approved by Dea_n (AA)
and Dean (SR) for travel from Institute fund and project fund respectively in
place of HOD.

The item was deferred.

2) Representation of Faculty members for Transition from 3-tier to 4-tier

3)

flexible faculty structure:

During the period of 3-tier faculty structure, candidates without Ph. D degree
were being appointed as Asst. Professor on contract in PB-3 with AGP of Rs.
6,000/-. Their services were being regularized from the date of their joining on
completion of Ph. D. by them and their pay were being re-fixed in PB-3 with
AGP of Rs. 7000/- w.e 1. the date of award of Ph. D. degree.

After implementation of 4-tier flexible faculty structure in our Institute vide BOG
resolution No. BOG-39(2014)-04 dated 15/02/2014, candidates having Ph. D.
degree are recruited as Asst. Professor on contract in PB-3 with AGP of Rs.”
6C00/-. After one year they are promoted to AGP of Rs. 7,000/- and after two
years in AGP of Rs. 7000/-, they become eligible for the post of regular Asst.
Professor in PB-3 with AGP of Rs. 8000/- through direct recruitment.

Consequent to implementation of 4-tier flexible faculty structure, faculy
members recruited under 3-tier faculty structure, if migrated to 4-tier flexible
faculty structure will remain under contract for three more years instead of
getting regularized in service from the date of joining with re-fixation of pay after
completion of Ph. D. degree. This will lead to violation of the terms and
conditions of their respective offers of appointment.

in view of the above and to avoid possible discontentment among the faculty
members, it is proposed to allow the faculty members who have joined prior to
the implementation of 4-tier flexible faculty structure to continue and get
confirmed under 3-tier faculty structure commensurate with their offers of
appointment as personal to them.

The item was deferred.

Retaining services of Sri Narayan Pati as Senior Industry Relation
Adviser.

Sri Naryan Pati, former GM of Rourkela Steel Plant was hired by the institute on
approval of Board for a period of one year as "Senior Industry Relations
Adyviser” to assist in inducting industry to the Institute TIIR. He was given a fixed
compensation of Rs.50,000/- per month. His tenure ended on March 02, 2015.
While he rendered valuable service during the infancy of the TIIR project, he
has less to perform at this stage.

On the contrary, it is now felt necessary to expand the reach of our consultancy
& continuing education activities under SRICCE. Sri Pati, as a Senior Industry
Relations Adviser can render valuable service in promoting institute’s activities,
attracting industry and doing a match-making between specific industry and
institute faculty.

It is proposed herein to give one year's contractual appointment to Sri Pati
under the following terms:

(1) Sri Pati will receive no fixed remuneration or honorarium from the institute.
12



(2) In case of sponsored research, consulting projects or continuing education
programmes received as direct consequence of his initiative, he will
receive 25% of the institute overhead, {which at present is 15% or 20% or
30% depending on the nature of the project). Testing services shall not be
counted as consulting projects.

(3) For a project to qualify under point (2) above, the first information on such
an initiative to SRICCE must come from Sri Pati, before any
communication is received from the sponsor or from the faculty member.
Alternatively proposals that are specifically referred to him by Dean{SR) to
pursue will also qualify. In case of difference of opinion, the decision of
director shall be binding.

(4) Sri Pati shall be provided with working office and all necessary secretarial
help including office phone (land line) with STD facility. He however, will
meet personally all other incidental expenses such as travel and phone
calls from outside. If the institute specifically deputes him on any
assignment, it will meet his travel expenses.

(5) Sri Pati will not receive institute accommodation or transport, nor any
allowance in lieu thereof.

(6) On all matters related to his assignment Sri Pati will liaison with Dean
(SRICCE).

The BOG was requested to kindly approve the proposal to hire services of Sri
Narayan Pati for one year starting April 01, 2015.
The item was deferred.

4) Proposal for MSME Scheme for Providing support for Entrepreneurial and
Managerial Development of SMEs through incubators (Ministry of Micro,
Small & Medium Enterprises, Govt. of India).

The details of the proposal for MSME Scheme for Providing support for
Entrepreneurial and  Managerial Development of SMEs through
incubators(Ministry of Micro, Small & Medium Enterprises, Govt. of India) is
given in the Annexure.

The Board approved the proposal.
[Annexure- A12, Pg. No.217]
5) Proposal of Expert list for Faculty Selection:

The list of experts was presented by Dean (FW) before the Board. The Board
approved the proposal.

[Annexure- A13, Pg. No.218 - 225]

6) Presentation of documents pertaining to BOG and FC.

The Chairperson directed that all the documents pertaining to Board and FC
should be sent to the Board Members at least one week before the meeting.
The meeting ended with thanks to the Chair. The next meeting will be held on
17" April, 2015 at Bhubaneswar.

(S. K. Upadhyay) {Vasantha Ramaswamyy)

Registrar and Secretary Chairperson
Board of Governors, NIT., Rourkela Board of Governors, NIT ., Rourkela
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Fas ANNEXURE - ¢

]

Al v Y dear, Tredi

National nstitute of Technology, Rourkela
Mo NITRIRG BOG-44/2014! 74 DL29.12.2014
Sub:  Confirmation of Officers.
The undorsigned is direcled lo convey the appraval of the BOG vide resolution No.
10(G-44(2014)-06, di.23.12.2014 that

1) The Board confirmed the probation of 09 Officers as given in the Annexure.

2}  Confirmation of Mr. D. Behera, Engineer (Electrical Maintenance):

IReieriteni No.BOG-44(2014)-11(5)]

The Board accepted the report of the [Tact Finding Committee involving financial
irregularities. In vicw of the scrious misappropriation of the Institute funds to
the tune of Rs.10 lakhs approximately, the Board decided to discharge Sri D.
BBehera from Institute service with immediate effect for his dishonesty and lack
of integrity. Further the Board directed the administration thatl an FIR be lodged
in the Police Stalion for misappropriation of funds by Sri Behera. The Board also
decided to lodge FIR against M/s Oram [Filling Station, Jhirpani for complicity
and terminate the contract with immediate effect. The Board directed Director
to take appropriate action againsl other members who are found guilty by the
commitice as per rule.

This issues with approval of the competenl authority.

Regisirar and Secretary,
BOG, NIT Rourkela

Copy to:

-

Asst. Registrar (ES)
2. Establishment Section/ BOG file.
3. Secretary to Director.



ANNEXUREL— 7

mdn oM wruE, nITRa

L‘é National Institute of Technology. Rourkela
A\ ¥ /!
N\

FATTAT FIUTT

oriilften Establishment Office
CONFIDENTIAL
No.NITR/ES/2014/M/ 1 10 | Date: 2¢;.0¢. 2014

To
The HOD (EM)

Sub : Performance Report for Processing Confirmation of Employee.

The following employee/s has/have completed their probation period as mentioned against
their name.

| SiNo. Name EC No. Designation Date of
i camplation of
Probation
- - N perlod
I 01 | Mr. Debendranath Behera 2121020 Engineer 09/01/2013
[ ' Electrical)

Accordingly, you are roquested to submit the following dooumonts on or before 9" May,
2014 for consideration of the compatent authorlty.

1. Brlef wrlte-up by the employee regarding responsibillties handled and speclfic
contributlons made during the probation perlod (for Officers and Administrative
Cadres only).

2. Performance Report of the employee by the Reporting Faculty/Officer and comments
of HOD/HOC/HQOO.

o\\\“o\b\
Asst. Regqistrar (ES-I1)

Copy to:
7 Personal File
2. Confirmation File



s wfrd g, weween VB XURE -y
@ National institute of Technology, Rourkela
FYGAT FATSEY

Establishment Office

d. No. — NITR/ESR01amy 2888 e Date — 3071272014

OFFICE ORDER

As approved by the BoG vide resolution No. — NITR-BOG-44(2014)-11(5), dated 23-12-2014 after
due consideration of seriousness of the report of an Enguiry Commitlee aﬁd the Director regarding
involvement of Shri Debendranath Behera, Engine_aer {E) (on probation), EC ~ 2121020 in
misappropriation of institute funds of at least ¥ 10.00 lakh (Rupees Ten Lakh), he is hereby
discharged from the services of the institute with immediate effect for his dishonesty and lack of

integrity

Further enquiries and proceedings as deemed fit may be conducted by the institute to look into
other actions and omissions of Sri Behera and/or to recover the amount misappropriated by and
otherwise due from him.

He is allowed to retain the Quarter allotted to him for one month and is required to clear all dues as

per institute rule.

This issues with the approval of the competent authority.

\ B
1 c

30 ‘\1—-

goafaa

REGISTRAR
Copy to -

\1-~Person Concerned [Through — HOD (Estate)]

HOD (Estate) for information

Dr (FA) to stop payment of salary to Sri Behera w.e.f 1% Dec 2014.
CCR File (RG Office)

Personal File

e
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ANNEXDRE -<f
No. 28020/1/2010-Estu(C)
Government of India
Ministry ol Personnel, Public Gricvances and Pensions
(Department of Persanne! & “I'ruining)

North Block, New Delhi
Dated the 21" July, 2014
OFFICE MEMORANDUM

Subjcct: Consolidated Instruclions on Probation/Confirmation in Central Servicey -
rcgarding.

The undersigned is directed lo say that this Department has been issuing instructions/
guidclines from lime to time Jaying down principles to be followed in
probation/conlirmution ol persons appointed to services und posts In Central Government.
Al} such instructions issued till date have been consolidaled under casily comprehensible
headings for the lacility of refercnce and placed as Annexure to this O.M. The number and
datc of the original O.M’s has been referred in the relevant instructions for casy reference in
the conlext. All Minisiries/ Departments are requested to bring the above guidelines to the
nolice of all concerned.

2. There may be posts in various Ministries/Departments/Orpanizations where the norms
specifted in the Recrtitinent Rules are different from those prescribed in the Anncxure. In
such cascs, the nonnws apecilied In those Recruitment Rules shall prevail,

.
3. Hindt version will follow.
-A.Vaidyanathan)
Dircctag (Establishment)
Tllefax: 23093179
To

All Ministrics/ Departiments.

Copy to:
. President's Sceereluriat, New Delhi,
2. Vice-President's Seeretariat, New Delhi.
3. The Prime Minister's Olfice, New Dclhi.
4. Cabinet Sceretariat, New Delhi.
5. Rajya Sabha Secretariat/Lok Sabha Secretariat, New Delhi.
6. The Registrar General, the Supreme Court of India, New Delhi.
7. The Registrar, Central Administrative Tribunal, Principal Bench, New Delhi.
8. The Comptroller and Auditor General of India, New Delhi.
9. The Secretary, Union Public Service Commission, New Delhi.
10. 'The Scerelury, StalT Selection Commission, New Delhi.
11. All attached ofTices under the Ministry of Personnel, Public Grievances und Penslons.
12. National Commission for Scheduled Castes, New Delhi.
13. National Commission for Scheduled Tribes, New Delhi.
14, National Commission for OBCs, New Delhi.
15. Sccretary, National Council (JCM), 13, Ferozeshah Roud, New Delhi.
16. Establishment Officer & A.S.
17. All Officers and Scctions in the Department of Personnel and Iralmnb
18. Facilitation Center, DOP&T (20 copies)
LHITNIC (DOP&T) for placing this Office Memorandum on the Websitc of DOP&T.
20. Establishment Scction (100 copies).

T~ &8~



Annexure 1o DOPT 0.M.No.28020/1/2010-Lst(C) dated 21°* July,2014.

PROBATION AND CONFIRMATION

A person is appointed on probation in order to assess his suitability for
absorption in the service to which he has been appointed. Probation should not,
therofore, be treated as a mere formality. No formal declaratlon shall be necessary in
rospect of appolntment on probation. The appolnting authority may deciare
successful completion, extend the period of probation or terminate the services of a
temporary employee on probation, on the basis of evaluation of performance.

2. Probation is prescribed when there is direct recruitment, promotion from
one Group to another or for officers re-employed before the age of
superannuation. The probation shall stand successfully completed on issue of
orders in writing. It is, however, not desirable that a Government servant should be
kept on probation for long periods. ‘

PERIOD OF PROBATION

3. The period of probation is prescribed for different posts/services in Central
Govermment on the following lines:
S.No. | Method of appointment | Period of probation
PROMOTION

1 Promotion from one grade to another but | No probation.
within the same group of posts e.g. from
Group ‘C’ to Group ‘C* o
2 Promotion from one Group to another 8.g. 2 years or the period of
Group ‘B’ to Group ‘A’ probation prescribed for
the direct recruitment to
the post, if any.

OIRECT RECRUITMENT
3 (i) For direct recruitment to posts except |2 years
clause (ii) below

(ii) For direct recruitment to posts carrying a | 1 year
Grade Pay of Rs. 7600 or above or to the
posts to which the maximum age limit is 35
years or above and where no training is
involved;

Note: Training inciludes ‘on the job' or
‘Institution training’

4 Officers re-employed before the age of [2years
| ____|superannuation.
5 | Appointment on contract basis, tenure basis, | No probation.
re-employment after superannuation and
absorption

[ DoPT OM No. 21011/2/80-Estt.(C) dated 19.05.1983 and
OM No. AB.14017/5/83-Estt.(RR) dated 07.05.1984})

~ As per revised pay scale of CCS(Revised Pay) Rules,2008.

~&9-
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(A)  DIRECT RECRUITMENT

If a Government servant is appointed to another post by direct recrulltment
either in the same department or a different department, it may be necessary
to consider him for confirmation in the new post in which he has been
appointed by direct recruitment irrespective of the fact that the officer was
holding the earlier post on a substantive basis. Further confirmation in the
new entry grade becomes necessary because the new post may not be in the
same line or discipline as the old post in which he has been confirmed and the
fact that he was considered suitable for continuance in the old post (which
was the basis for his confirmation in that post) would not automatically make
him sullable for continuance or confirmation In the new post the Job
requirements of which may be quite different from those of the old post.

[OM No. 18011/3/88-Estt(D) dated 24.09.1992]
(8) PROMOTION

(i) Persons who are inducted into a new service through promotion shall also
be placed on probation but there shall be no probation on promotion from
one grade to another but within the same group of posts, except when the
promotion Involves a change in the Group of posts in the same service, e.g.,
promotion from Group 'B' to Group ‘A’ in which case the probation would be
for the prescribed period.

[OM No. 21011/2/80-Estt.(C) dated 19.05.1983]

(i)  Ifthe recruitment rules do not prescribe any probation, an officer appointed on
regular basis (after following the prescribed DPC procedure, etc.) will have all
the benefits that a person confirmed in that grade would have.

[OM No. 18011/1/86-Estt.(D) dated 28,03.1988]

(i)  There shall be no probation in the cases for appointment on contract basis,
tenure basis, re-employment after superannuation and absorption,

[OM No. 21011/2/80-Estt.(C) dated 19.05.1983]

PROGRESS DURING PROBATION

4. Instead of treating probation as a formality, the existing powers to
discharge probationers should be systematically and vigorously used so that the
necessity of dispensing with the services of employees at later stages may arise
only rarely.

5. Concentration of attention on the probationer's ability to pass the
probationary or the departmental examination, if applicable, should be an
essential part of the qualification for confirmation but there should be a very
careful assessment of the outlook, character and aptitude for the kind of work that
has to be done in the service before a probationer is confirmed.

_ga.



6. A probationer should be given an opportunity to work under more than one
officer during this period and reports of his work obtained from each one of those
officers. The probation reports for the whole period may then be considered by a
Board of senior officials for determining whether the probationer concerned is fit to
ba conflmed In Bservice. For this purpose, separatg forms of report on the
probationers should be used, which are distinct from the usual Annual
Performance Appraisal Repont (APAR) forms. The probation reports, unlike APAR,
are written to help the supervising officer to concentrate on the special needs of
probation and to decide whether the work and conduct of the officer during the
period of probation or the extended period of probation are satisfactory enough to
warrant his further retention in service or post, The probation reports thus do not
serve the purpose for which the APARs are written and vice versa. Therefore, in
the case of all probationers or officers on probation, separate probation reports
should be written In additional to the usual APARSs for the period of probation.

]/ Save for exceptional reasons, probation should not be extended for more
than a year and in_no circumstance_an employee should be kept on p"“batton for
more than double the normal period. .

his shortcomings well before the expiry of the ‘original probationary | penod so that

f A probationer, who is not makmg satisfactory progress, should be informed
f

he can make special efforts at self-improvement. This can be done by giving him a
written warning to the effect that his general performance has not been such as to
justify his confirmation and that, unless he showed substantial improvement within a
speclfied period the question of discharging him would havse to be considered. Even
though this is not required by the rules, discharge from the service being a severe,

final_and irrevocable step, the probationer should be _given an opponunlty before

takmg the drastlc step of dxscharge

[OM No. F.44/1/53-Ests(A) dated 15.04.19589,

9, During the period of probation, or any extension thereof, candidates may be
required by Government to undergo such courses of training and instructions and to
pass examinations, and tests (including examination In Hindl) as Government may
deem fit, as a condition to satisfactory completion of the probation.

TERMINATION OF PROBATION

\1/0./ The decision whether an employee should be confirmed or his probation
enemsnould be taken soon after the expiry of the initial probauanary period,
that is within six to_eight weeks, and communicated to the emp ayee together with
the reasons in case of extansion A probationer who is not makmg ng satisfactory
progress or who shows himself to be inadequate for the service in any way should
be informed of his shortcomings well before the expiry of the original probationary
period so that he can make special efforts at self-improvement.

[OM No. F.44/1/59-Ests(A) dated 15.04.1959]

90~




11" Onthe expiry of the period of probation, steps should be taken to obtaln the
assessment reports on the probationer to: -

0] Confirm the probationer/issue orders regarding satisfactory termination
of probation, as the case may be, if the probation has been completed
to the satisfaction of the competent authority; or

(i) Extend the period of probation or discharge the probationer or
terminate the services of the probationer as the case may be, in
accordance with the relevant rules and orders, if the probationer has
not completed the period of probation satisfactorily.

[OM No. 21011/2/80-Estt.(C) dated 19.05.1983]

In order to ensure that delays do not occur in confirmation, timely action
must be Initlated (n advance so that the time limit is adhered to.

[OM No. 18011/2/98-Estt.(C) dated 28.08.1998])

13. If it appears to the Appointing Authority, at any time, during or at the end of
the period of probation that a Government servant has not made sufficlent use of his
opportunities or is not making satisfactory progress, the Appointing Authority may
revert him to the post held substantively by him immediately preceding his
appointment, provided he holds a lien thereon or in other cases may discharge or
terminate him from service.

14. A Probationer reverted or discharged from service during or at the end of lhe
period of probation shall not be entitled to any compensation.

EXTENSION OF PROBATION PERIOD

. If during the period of probation, a probationer has not undergone
the requisite training course or passed the requisite departmental examinations
prescribed (proficiency in Hindi, etc.),if any, the period of probation may be
extended by such period or periods as may be necessary, subject to the condition
that the total period of probation does not _exceed double the prescrlbed perlod of

groﬁatio

The_Appointing Authority may, if it so thinks fit, extend the period of
probauon of a Government servant by a specnﬁed period but the total period of
probauon does not exceed double the normal period. In such cases, periodic

reviews should be done and extension should not be done for a long period at one
time. T T

Where a probationer who has completed the period of probation to
the satisfaction of the Central Government is required to be confirmed, he shall be
confirmed in the Service/ Post at the end of his period of probation, having been
completed satisfactorily. ,

~G4-



LEAVE TO PROBATIONER, A PERSON ON PROBATION

18. A person appointed to a post on probation shall be entitled to leave unde_zr
the rules as a temporary or a permanent Government servant according as his
appointment is against a temporary or a permanent post. Where such person
already holds a lien on a permanent post before such appointment, he shall be
entitled to leave as a permanent Government servant.

19. The period of joining time availed of by a probationer on return from leave
should be counted towards the prescribed period of probation if but for the leave, he
would have continued to officiate in the post to which he was appointed.

20. If, for any reason, it is proposéd to terminate the services of a probationer,
any leave which may be granted to him shall not extend ~

(i beyond the date on which the probation period as already sanctioned
or extended expires, or

(i) beyond any earlier date on which his services are terminated by the
ordars of an authority competent to appoint him.

fRule 33 CCS(lLeave) Rules 1972]

CONFIRMATION

21. If, during the period of probation or any extension thereof, as the case may
be Government is of the opinion that an officer is not fit for permanent appointment,
Government may discharge or revert the officer to the post held by him prior to his
appointment in the service, as the case may be.

22. Confirmation will be made only once in the service of an officlal which will be

in the entry grade post/service/cadre provided further confirmation shall be
necessary when there is fresh entry subsequently in any other post/service/cadre by
way of direct recruitment or otherwise. Confirmation is de linked from the availability
of permanent vacancy in the grade. In other words, an officer who has successfully
completed the probation, as prescribed under relevant rules, may be considered for
confirmation. A specific order of confirmation will be issued when the case is cleared

from all angles.

[OM No. 18011/1/88-Estt.(D) dated 28.03.1988)
23. On satisfactory completion of the period of probation or extension thereof,
the Govemment may confirm a temporary Government servant to his appointment
from the date of completion of the period of his probation or extension thereof.

[OM No. 18011/1/86-Estt.(D) dated 28.03.1988]




24, The date from which confirmation should be given effect 1o is the date
following the date of satisfactory completion of the prescribed period of probation or
the extended period of probation, as the case may be. The decision to confirm the
probationer or to extend the period of probation as the case may be should be
communicated to the probationer normally within 6 to 8 weeks. Copfirmation of the
probationer after completjon of the perigd of probation |8 ngt automatic but Is to be
followed by formal orders. As long as_no_specific _orders of confimation or
satisfactory completion of probation are issued to a probationer, such a probationer
shall be deemed to have continued on probation.

[OM No. 21011/2/80-Estt.(C) dated 19.05.1933]

25. Where probation on promotion is prescribed, the appointing authority will on
completion of the prescribed period of probation assess the work and conduct of the
officer himself and incase the conclusion is that the officer is fit to hold the higher
grade, he will pass an order declaring that the person concermed has successfully
completed the probation. If the appointing authority considers that the work of the
officer has not been satisfactory or needs to be watched for some more time he may
revert him to the post/service/cadre from which he was promoted, or extend the
period of probation, as the case may be,

[OM No. 18011/1/86-Estt.(D) dated 28.03.1988]

26. Since there will be no confirmation on promoton before an official is declared
to have completed the probation satisfactory, /1 rigorous screening of his
performance should be made and there should be no hesitation to revert a person to
the post or grade from which he was promoted if the work of the officer during
probation has not been satisfactory.

[OM No. 18011/1/86-Estt.(D) dated 28.03.1988]

27. A Government servant appointed by transfer would duly have been
confirmed in the earlier post. In such a case further confirmation in the new post
would not be necessary and he could be treated as permanent in the new post.
Where, however, a Govemment servant who has not already been confirmed in the
cld pest is appointed by transfer, it would be necessary to confirm him In the new
post. In such cases, he may be considered for confirmation after watching him for
two years. Within that period of two years, the officer would earn two reports in the

R%VX grade and the DPC may consider his case for confirmation on the basis of these
Rs.

[OM No. 18011/3/88-Estt(D) dated 24.09.1992)

RSN



ANKEXURE (0

PURCHASE ORDER

é} NATIONAL INSTITUTE OF TECHNOLOGY FAX:  0661-2472926,
3% ROURKELA - 769 008, ORISSA 2471169
e-mail:
registrar@nitrkl.ac.in
Website:
www.nitrkl.ac.in
Purchase Order No.: NITR/PW/PO/EM/ 2,8 [12-13/ 2:& Date: 04.05.2012
i
To » 7
M/s Oram Filling station KSK,
fhirpani,
Rourkela- 769042,

Sub: Supply of Diesel Oil
Ref © Your quotation No. 7IOFS/12-13, dated 1B. April 2012,
Dear Sirs,

With relorence o the above, purchase ordar for tho following storgs is being placod with your firm in
accotdanca with itho terms and conditions montionod overloeaf.

Item Description of Stores “Unlt Qty. Rate per unit (Rs.) Maximum
No. - amount in
(Rs.)
1. Disel Oil Litre As per As per prevailing price. 50,000.00
requirement
Rupees in Words: Rupees Fifty thousand only. Total: 50,000.00

Duties: Inclusive.

VAT/CST: Inclusive.

Entry Tax: NA,

Packing and Forwarding Cost: NA.
Frelght : Inclusive,

Transit Insurance: NA,
NOTE [Item 3 — 6]: Please include original receipts with your invoice for

relmbursement, If any of these ftems are charged extra at actual,
Warranty: NA. : ) .
Delivery: Ex - Filling Station.[Mafe:, W4T, winsees o vecordon
Delivery Period: Running arrangement. (As per requirement),
Consignee’s Address: The Director, N.I.T,, Rourkela
- Invoice to be in the name of: Registrar, NIT, Rourkela - 769 008.
Invoice (3 copies) and challan,
(3 coples) to be submitted to: Executive Engineer, Estate Maintenance, NIT, Rourkela
13.  Terms of Payment: T
a) Advance of Rs.50,000/- shall be paid aiong with this £,0. in shape of cheque drawn on SBI,
NIT, Campus Branch, Rourkela, )
b) The above amount of Rs.50,000.00 shall be kept as standing advance. However actual bill
shall be raised, when the total supply reaches at least 40,000/~ or above.
c) Proof regarding revision of diesel oil prices (either upward/downward) must be submitted at

the time of submission of bills, \ /\

14. Special Clause: Pieage edbhe PYobCying [mveice brox ‘u/w:mce PAgme
o

ac diesel P“\'Ch“.cx}“ Jau Wit supnty,

RHHLOCG\J DGR e
X "'p. b . h y by . H M

.

REGISTRAR

-




1.

OTHER TERMS AND CONDITIONS:

(3) Disposal of Dispalch Documents: The Railway ReceipPWB/Consignment Note/AWB along with final bill in triphicate and
challan in liplicalo should forwarded to tho consignee immediately on completion ol dispalch. In case of
lailure,wharfare/demurragoAtgerminal charges, if any, will be recovered Irom the supplier. The dispalch particulars as well as the
amount payable item-wise on account of cost and incidental charges, il any, should be incorporated in the invoice.

{b) I'! slores are dolivored in porson, the challans (2 copies), signed by the Receiving Officer, should be submitlod along with the
Invoice (3 copies) lo the H.O.D. A signed copy of the challan should be retained by the vendor as proo! of delivery.

Liquidated Damages: The slores should be delivered/dispatched to destination and ready lor inspection nol later than the
dolivery dalo specified on the pre-page. If lail lo deliver any or all the slores or perform the services by the specified date,
Iquidaled damages at 1% per month o~r part thereol in respect of lhe value of stores undelivered will ba deducted from the price
subject o a maximum ol 5%. Alternalively, the order will be cancelled and the undélivered stores purchased from elsewhere at

your risk and expense.

Marking: Consignment should be outwardly marked with the Order Rel. No. as mentioned on pre-page.

Submission of Bill: Pre-receipted Bil/Invoice, in Iriplicate, along with all supporting documents should be submitted immediately
on dispatch/deflvery ol items. Tho slores should be supplied and billed for exaclly as,dgscribed in the Purchase Order. Xerox
; psh

Copy of the Bill shall not be entortaincd. I

(a) VAT Certificate: Whore VAT is charged, the lollowing centilicate should ba incorporated in the bill:-

“Cerlified that he gouds on which VAT has been charged are nol exempled under the VAT Act and thal the charges on account
of VAT on the goods are correct under provisions of the said Act”.

{b) Current Incomo Tax & VAT Clearance Certificates should be furnished along with your Invoice, il not furnished
earlier (Not applicablo to firms with Income Tax PAN number and VAT Regislration number printed on the Invoice).

Guarantee & Warranty: The stores should be covered by guarantee of quality/warranly of performance for a minimum period of
one year Irom tha dale of receipt/instatlation/commissioning of slores. A certificale to this effect should be furnished. ™

Enlry Tax: The State of Onssa charges enlry tax at the point of entry for all goods coming from out of State. The amount may be
paid by the supplier, except when explicitly agreed otherwise.

Payment: : As por standing advance.

Order confirmation should bo sent to the Registrar, NIT, Rourkela — 769 008 {Attention: Purchase Section) immediately on
receipt of this order. Please remomber to write the P.O. number and dale in all correspondence.

10, ochnical querlos, il any, may be made with the Mr. S.P. Mohapalra, Execulive Engineer, Estate Maint. , NIT, Rourkela.

s

Tel No.0661-2462071.

Copy forwarded to:

M Head, Eslale Mainlenance, with referenco to Requisition No NITR/PR/EM/NE09/2012/01, Date: 24.04.2012. is requesled lo test
the stores when received and, if found in order, lo send the cerified invoice to Purchase Section within a week of receipl pf stores.

]

J)

IT'the stores are lound delective, tho vendor should be inlimated as soon as practicable.

Er. D. Behera, TA. for information and follow up as needed.

Purchase Order File

-0 -



ANNEXUEE

PURCHASE ORDER

FAX: 06G1-2472926, 2471169

.,.} } NATIONAL INSTITUTE OF TECHNOLOGY P& 061-272026 247116

mlg ROURKELA - 769 008, ORISSA Website! wyay, nitekd,acin
Purchace Order No.: NITR/PW/PO/EM/ 2 to /12-13/ 267 Date: 16.11.2012
2.0
To

M/s Oram Filling station KSK,

Jhirpani,
Rourkela —~ 769006.

Sub:
Ref:

Supply of Disel Qil.
As per your quotation No.: No.7/OFS/12-13, Dated: 18,April, 2012,

Dear Sirs,

With reference to the above, purchase order for the following stores is being

placed with your firm in accordance with the terms and conditions mentjoned overleaf,

~1/

Item Description of Stores Unit . Qty. Rate Per Unit Maximum
No. {Rs.) Amount In
. (Rs.)
1. Purchase of Diesel Oil. Lrs. As per AS per provailing 1,00,000.,00
requlrement price.
Rupees In words: Rupees One Lakhs Only. Total  «wew 1,00,000.00

D W e

14.

Duties: Indusive. 2. VAT/CST: Inclusive.
Entry Tax: NA.

Packing/Forwarding Cost: NA.’
Freight: Inclusive.

Transit Insurance: HNA.
NOTE [Item 3 — 6]: Please include oriainal receipts with your involce for

reimbursement, I any of these items are charged exira at actuals.

Warranty: NA,

Delivery: Ex-Filling station.

Delivery Period: Running arrangement , {(as per requirement.).
Consignee’s Address: The Director, M.I.T., Rourkela

Invoice to be in the name of:  Registrar, NIT, Rourkela — 769 008

"~ Invoice (3 copies) and challan Head, Department of Computer Centre.

(3 copies) to be submitted to:  NIT, Rourkela - 769 008.

Terms of Payment:
3. Previous amount of Rs.50,000/- shall remaln as standing advance. However actual bill shall

be ralsed, when the total supply reached at Jeast 60,000/,
b. Proof regarding revision of diesel oil prices (efther upward/downward) must be submitted at

the time of submission of bills,
\c/Pa}y/r'r‘tent shall be made within 2-3 days after receipt of invoice.

Speclal clause 3 NA, ﬁ

Regi strar
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OTHER TERMS AND CONDITIONS:

1. {a) Disposal of Dispatch Documents; The Raitway ReceiptPWB/Consignment Note/AWB along with final bill in
Inphcate and chafian in Inphcate should forwarded o the consignee kmmodialely on completion of dispatch. (nicase
of faluro, wharfare/demurragedermingl charges, if any, will be recovend from the cuppficr  Tho dispatch
particulars as woll as the amount payabla item-wise on account of cosl and incidental chaeges, if any, should be

ncorporaied in the iveice.
(b} I stores are delivered in person, the challans {2 copies), signed by the Receiving Officer, should be submiltted
atong with the Invoice {3 copies) lo the H.O.D. A signod copy of Ihe challan should be retained by tha vendor as
pros! of cetivory

2. Liquidated Damages: The stores should be delivered/dispatched lo destination and ready for inspection not fater
Ihan the dehvery dale specified on the pre-page. M fail to deliver any o all the stores or perform the sorvices by the
specified date, liquidated damages at 1 per monih ur paitiiwraid in respact of ths walue of shhres undalivered will
be deducted from the prico subject lo 3 maximi:in of §%. Allernalively, the order will be cancelled and the
undelivered stores purchased from elsewhere at your risk and expense.

3. Marking: Consignment should be outwardly marked wilh the Order Ref. No. as mentioned on pra-page.

4, Submission of Bill: Proveceipted Billdnvolce, in triplicate, along with alt supporting documents should be
submitied immedialely on dispalchvdelivery of items, The slores should be supplied and billed for exaclly as
described in the Purchase Order. Xerox Copy of tha Bit shall not be enfertaingd,

57 (VAT Cenrtificate: Whero VAT is charged, tha following certificate should ba Incorporaled in the bill:-

"Certifind hat the goods on which VAT has been chargod are not exemplod under the VAT Act and thal the
charges on account of VAT on the goods are correct under provisions of the said Act’,

{b} Current Income Tax & VAT Clearancs Certificates should be tumished along with your Invelee, It not
fumnished earlier (Not applicabls (o fims with Income Tax PAN number and VAT Registration number printed

o the Invoice). .

.

§.  Gusrantes & Warranty: The siores should bg covered by guarantes of qualitywarmanty of performance for a3
minimum pariod of ono year from the date of rocelplinstallation/commissioning of stores. A certificats 1o this effect

should be furnishod.

7. Entry Tax: Tha Slale of Orissa charges enlry lax al the point of enlry for all goods coming from out of Slale. The
ot thsay be paid by hu supphor. Ccepl wiarn explichly soreed sthenwise

8. Payment: As pw standing advance

Order confirmation should ba senl lo the Reyistrar, NIT, Rourkefa ~ 769 008 {Altention: Purchase Section)
immodusioly on rocoipl of this order. Please remember (o wrile the P.O. number and dale in all correspondence.

Mhnlcal querias, if any, may be made with Mr.S.P. Mohapaira Execulive Engineer,EM. Telephone No.0661-
2462071,

Copy forwarded to:

V Head, Depariment of EM. with referenca lo Requisition No. NITRIPREM/ NE 09/202/1, Date:24.04.2012, H.OD. is
requested fo lest the slores when received and, if found in order, lo send the cerlified invoice lo Purchase Section
within 8 week of receipt of slores. If the stores are found defective, the vendor should be intimated as soon as

practicablo.
2}/ t Mr. S.P. Mohapalrat,- Executive Enginear, EM. for information and follow up.

3) Purchase Order File,



ANNEXYRE ~/2,

NATIONAL INSTITUTE OF TECHNOLOGY
y - ROURKELA - 769 008
S ESTATE MAINTENANCE
} 12

No. NlTR/EM/SE/HOD/ZOle/L/ Dt. G8/12/2012

\ X

M/s Oram Filling Station, KSK
Jhirpanm, Rourkela-769042.

Sub: Supply of Diesel for NITR DG.
Ref: Qur Purchase Order No. NlTR/PW/PO/EM/210/12-13/267, Dt. 20/11/2012

Dear Sir,

With reference to the above please supply |'#60 . liters of Diesel to the
authorized person handing over the letter and whose signature has been attested
bellow. Please note that, 3 copies of invoice may kindly be sent the same authorized
along with the material delivered, for processing and payment.

Thanking You,

7/M Reg . nle. — 027 _ Yours Faithfully,

~
I e L

Estate Maintenance

NITR . .
/ "/M /Q/b ‘ Exocutive Enginzer
MA ' | National lastiiate of Technology
Name: 1. NIRMAL KUMAR JENA. DA e )

2. SANYASI PADHI.

Signature of authorized person carrying the material

-



ANNEX URE@JE t

el IR R Wen st Jxare
¢
%) NATIONAL INSTITUTE OF TECHNOLOGY
I137B T ROURKELA - 769008, 3N&2T ODISHA N ORMATION

No.NITR/PW/ EM- 210/13-14/L/ & /0 9 Date:29.08.2013

To
M/s Oram Filling Station KSK,

Jhirpani,
Rourkela — 769006.

Sub: Ammendment.
Ref: P.O. No. NITR/PW/PO/EM/210/12-13/267 dated:20.11.2012.

Dear Sir,
With reference to the above, maximum limit of amount may be read as Rs.2,00,000.00
‘Rupees two Lakhs only). ﬁl%er terms and condilions of the Purchase order shall

remain unallered.

Thanking you,

Yours faithfully

Voo o
..i, "‘: //"‘ -
REGISTRAR

Ph.No.  (0661-2462021)
(0661-2476713)
FAX.NO. (0661-23462022)

CC: 1, éxeculive Engineer, Civil, EM.

2. Dy. Registrar (F&A)

_[9-

WAL Phone : (0661) 2476773, U5aFT Fax - (0661) 2462022, QW-I’FJT*: Website : www.nitrkl.ac.in

H1L.A T Fistert, s AT & siefa e el Aia B e
An inshtute of national imporlance under ministry of HRD, Govt. of India
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WORK AND SITE DIVISION FOR ELECTRICAL MAINTENANCE & CONSTRUCTION WORK

SL.NO |WORK JE/TA ENGINEER
ELECTRICAL CONSTRUCTION AND MAINTENANCE :
1 |IN COLONY AREA
ALL QUARTERS SRIP K SAHOO SRI D BEHERA
SCHOOL SRI P K SAHOO SRI D BEHERA
CLUBS SRI P K SAHOO SRi D BEHERA
MRSS , WESCO &CSUB STATIONS IN COLONY SRI P K SAHOO SRI D BEHERA
GUEST HOUSES SRI P K SAHOO SRI D BEHERA
2 |ACADAMIC AND HALL AREA MAINTENANCE SRI SAMBIT PRADHAN SRI D BEHERA
EXH. HALL SRI SAMBIT PRADHAN SRI D BEHERA
DG SETS ASRI SAMBIT PRADHAN SRI D BEHERA
LIFTS SRI SAMBIT PRADHAN SRI D BEHERA
SUB STATIONS IN AA & HA . SRI SAMBIT PRADHAN SRI D BEHERA
3 [ACADAMIC AND HALL AREA CONSTRUCTION SRIS DAS SRI D BEHERA
33 kv system SRI'S DAS < SRI D BEHERA

vaBove are dicided with discusion with director.
For construction & maintenance work all are advice to report spective VP & PIC through Engineer(E )

/

(

1
N,

COPY TO: (1) Dean(PD) PIC/ET
(2) PIC/EM J (/) D L9
(3)PiC/ET
(4) VR/ET
{5) HOD/Estate
(6) Engineer(E ]
6 A L VA

- -~ N N L

71- 33N aNNY

Y )

.
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No. .

WORK AND SITE DIVISION FOR ELECTRICAL MAINTENANCE & CONSTRUCTION WORK

Date.15/07/2013

{SL.NO

coa s gyl e s e ) 4K
WORK :

JEJTA

ENGINEER

ELECTRICAL CONSTRUCTION AND
LAANTENANCE 1N COLONY AREA

ALLQUARTERS

SCHOOL

CLuss

MRSS , WESCO &CSUB STATIONS IN COLONY

GUEST HOUSES

SRI P K SAHOO

ACADAMIC AREA MAINTENANCE

A

DG SETS

SUB STATIONS IN AA

SRI S PRADHAN

SRi D BEHERA

ACADAMIC AREA CONSTRUCTION

33 kv system

LIFTS

SRI'S DAS

4

ELECTRICAL CONSTRUCTION AND
MAINTENANCE IN HALL AREA

SRI RS THAKUR

MOTE:

OPYT(

1.For construction & maintenance work all TA are advic

Engineer(t)

%to report respective VP & PIC through

2. AL 11KV or 33KV shutdown will take Only by Sri S Pradhan with discussion wth Engineer(E ).

3. LT shutdown will take by any TA with discussion with Engineer(E ).

{1) Dean(PD)

{2) PIC/EM

(3)PIC/ET

(8) VP/ET

(S) HOD/Estate

(6) Engineer(E )

(NTAEMEET . 1) S~ P . Sohe

27 9w s eI

30 g4 S. Dol

P

hY) g RS, T arry -

Prof-In Charge

Electrica! Maintenance.




fLonscruction & Malntenance)
Al)Er. P K Sahoo: Bler- NeTR]EIEES P1e) 30 b 2] 2y
a)Campus Maintenance (Colony, Academic& Halls)
,bonll DG/Lift Maintenance

c)PO requisition
aintenance store handlings record keeping.

e) Inspection & Maintenance schedule7s follow up.
e)Oown created work requisition (i.e. excluding PW20l frowm Institute but including PW201 from
Halls)
f)File keeping related to his works(all papers e.g. BOQ, Drawings, etc)
g) COMPLAINT REGISTER-COLONY/ACADAMIC/HALLS.
H) prepare a team to regular checking of transformer, LT panels
Al/i) SriRamakrishna Mandal
a)DG INSPECTION/Check & Report. .
Al/ii)SriSanyasiPadhi:
a)All DG & Lift INSPECTION/Check,record keeping & Report.
A2)Er. R S Thakur:
a) Project in Hall areas
b)Complaint Register (HALLS) / Direct purchase / Voucher order and bills
c)Paper development related to all types of work within his responsibilities &billing on
related papers.
d)File keeping related to his works(all papers e.g. BOQ, Drawings, etc)
A2/i)SriDeb Das:
a)Hall area e.g. VS Hall, SSB Hall, MSS Hall, GDB Hall.
B)GJB& Report to Er S Das about this building.
Note: Er. R S Thakur report to Er. P K Sahoo& give the position of work daily.

B1l)Er. S Das:
a)Major Project in academic areas
b)33kV ring main system
c)33kV hot-line
d)Rate contract / New DG/Lift commissioning related work
e)Construction store handling& Record keeping.
f)File keeping related to his works{all papers e.g. BOQ, Drawings, etc)
Bl/i)SriJdogeswarMajhi: '
a)33kv Hot line work
Bl/ii)SriSatya Jena: . . . .
a)Mech. Sc. Building, FR-II, 5Mld water treatment plant, Lofb, ehamrest ”""'['&7'#1)4’%
b)Colony construction sites & KMS Hall / PW201 form from academic areag report to Er SK
Pradhan about this. ’
B1/iii)Sri D Kandi:
a)LC-II, Mining & ceramic, TIIR, Golden Jubli Building.
Bl/iv)Sri Deepak Maharana:
A) 33kV ring main system, Transformers, LT panels.
B) Record keeping during testing & Commissioning in Reg.
C) Control Room Keys keeping.
Note:Sri Deepak Maharana ,Sri JogeswarMajhi, Sri Satya Jena & Sri D Kandi will be controlled /
guided by & reported to Er. S Das on all about their major responsibilities.

B2)Ex. S K Pradhan: -

a)Preparation WO related to PW20l requisition from academic area

b)Major projects in colony area with the help of Er. S Das

c)Paper development related to all types of work within his responsibilities & billing on
related papers.

Note: Er. S K Pradhan report totoEr. S Das & give the position of work daily.

B2/i)SriSatya Jena:
b)Colony construction sxtes & KMS Hall / PW201 form from academic area & report to Er SK
Pradhan about this.

B3)Exr. R C Mohanta:
a)All site supervision of UPRNNL & SPCL time to time
b} All records of UPRNNL & SPCL e.g. BOQ,drawings,deviation, time extension,etc.
c)All measurement checking of UPRNNL & SPCL during billing.
D) Report at estate office.
Note: Er. R C Mohanta will work in association with to Er. S Das &give the position of work

daily at estate office.
PIC/Elect. Q'Z(Il]:-,

Copy to-Dean(PD) /HOD Estate/VP(ET)/Engineer(E)s& Concérn person.~

1042
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OFFICE OF THE ESTATE MANAGEMINT
NIT,ROURKELA-769008{ODISHA)

NITRZEM/SC/CEF2016/0M 1 7y Date: J& 1 £ /2014
No NITRZEN/SC/ALL 2006/ ¢ f 0 ) YL
OFFICE ORDER

In response to superannuation of Sri R.K.Biswal , on 31*' August 2014 ,the following arrangement™
made to look after the stores of Estate Management till further order. |

1~Mr.Satyabrata Dhal (Multi skill Technician)Elect. Maint. will take over the store charges both Civil
Electrical from Mr. R.K.Biswal.
2. Mr. R.K.Biswal is requested to handover the stores and related documents to Mr. 5.Dhalin time.

Er. P.K.Sahoo(Elect.) & Er. R.K.Behera(Civil) will guide Mr. S. Dhal for smooth the functioning %)
store.

This will be cffective from 23.06.2014,

D s r9.¢ 1y
EXECUTIVE ENGINEER(CIVIL)

‘Copy to:
1. Mr, Ratnaka) Biswal
2. Mr.Satyabrata Dhal
3. Er.P.K.Sahoo
4. Er.R.K.Behera
Is—Engineer(Electrical)
6. Registrar

7. Secretary to Director

- (03~



ANNEXURE ~I4

v SRR FEuE, WSO

; National Institute of Technology, Routkela
j  FUTGEAl @A
13 Fadws]

Establishment OfTice
No: NITRIES/2014/M/ 2.2 G F Date: 22.10-201
OFFICE ORDER

In order to create a healthy arrangement for cperation of diesel gen sels following

administralive steps are directed:

«af The contract with Mr. Sanyasi Padhi be suspended with immédiate effect for (i)
cooking up dala in diesel consumpt:on record, (ii) @ﬂ?ﬂﬁ!i.]ﬂf‘g...(_4,?’Y,i,l,h conﬁrmation
received, subject to the conlenls of lhe report. Sri Padhi shall have no role in the

Eslate matter during the intervening period.

.vb‘)" All transaction wijth Sri Nirmal Jena who assisted Mr. Padhi for the same period be
stopped. If he works for other conlracts, the contractors may be advised to use

other staff in place of Sri Jena.

¢} Sr Ramakrushna Mandal, Techniciaxf., EC- 3121021 is posted part time to Eslale in

addition to his normal duties in ME Dapartment.

) h;i«)/r/\nachines are to be kept operational by HOD (Eslate) with help of his staff and new

contract tabour hired from the market.

4

This issues with approval of the competent aulttority.

i, . N
W :

Faaig
‘Regist rav

DS RGU
o TaAN

Copy to:

A ABPW)
%S
\3/%15" 9%:\/1) .

\4/%}0 E: with a request to spare Sri Mandal as per request of Head- Estate

5 n-Ramakrushna Mandal, Technician, [4E
6 Cy. 1o Direclor

Committee File

- TP

.—704 ~
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National Institute of Technology, Rourkela

N\,
QUESTIONIRRE_FOR SRI SAMBIT KUMAR PRADHAN ,TA

1.

What is the normal procedure followed for procurement of Diesel for the DG sets and from
where ?

Who are the persons from the institute side and outside involved in the process and what
are thelr role and responsibilities ?

Who decilles and places order fc- the quantity of diesel to be purchased at any time ?

Who supervises the filling process at the filling station and the quantity of diesel fil'ed to the
DG sets?

Who maintains the stock registe- and transaction record on daily basis and who certifies it ?
What is the consumption rate of diesel (total) per hour

i.0n Full load condition (Peak Hours)

ii. Normalload (Off peek hours)

Please also mention here.how many DG sets are in operation in the institute now.

ArsmEAvEE -IP

[T L —

What specific duty has been assigned to you in the whole process and by whom ? /x-rv* e :\L\-‘
!

~16¢-

S

{



S SK Pradhan

. T>pa o,

22/10/2014

Gate pass, requisition of 1/s Oram Filling station & one letter for issue of diesel addressed to
tA/s Oram filling station are generated from the office of EM with these said documents &
barrels Mr Podhi & Mr MK Jena are sent to the filling station. Both of them stays at the filling of
diesel at DG sets as well as at the filling station,

Frorn the inst. Side my sclf, Er DN Behera , Er PK Sahoo, Er SP Mohapatra have the role of
preparing the documents for procurement of diesel. Then all the documents are handed over to
AR Padhi & t4r MK Jena for the carrying of diesel & filling of the DG sets.

vhen the level of diesel becomes lower, Mr Padhi report 10 concerned TA/STA/Enineer(E)
whom ever he meets first, Thea the procurement process have been initiated from the TA/STA

-wn charge.

Air Padh & Mr NK Jena supervises the filling process at the filling station and at the DG sets.
vhen i was looking after the procurement process t had a visit to the filling station . during this
moment } was =alled on phone & was asked some cther maintenance works.
tr S Padhi keeps the record of diesel consumption & other parameters in the register assigned
to hum, Concernad TA/STA & Engineer(E) certifies the same.
The consumption rate of diesel per hour are as follows.
(1) On full load conditions

For 750 KVA= 130 ltrs(approx)

For 500 KVA=110 ltrs{Approx)
(i} On normal load conditichs

For 750 KVA= 105 Itrs{approx)

For 500 KVA=90 ltrs{approx)

List of operational OG sets.

{a) 750 KVA Jackson make- near CSE bldg.

{b) 500 KVA Jackson make- near library.

{c) 500 KVA Jackson make- near hall-4

(d} 63 KVAJackson make- at SB puest house.
{e) 63 KVA Kirloskar make- at data centre.

(f) 63 KVA Kirloskar make- at car parking area.
() 25 KVA KVA kirloskar make- at BM bldg.
{h) 25 KVA kirloskar make- at swimming pool

Total 8 nos of DG sets.

7.

twas assigned the job of looking after the DG sets & diesel filling process by the
Engincer({electrical)

S/d
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Statement of Shri. Pravat Kumar Sahu (STA Electncal Estate) on 22-10-2014:-

N vl U v~ / "2/*— TyF.CZ. Co

Tt

Office order fcr procurement of diesel frormn was issued someTfaiog around MAY-2012.
Shri. S Padhi was given the duties for supervision of DG sets.

Normal check of all DG sets was done by Shri. Padhi.

Log-Book was maintained 'by Shri. S. Padhi was veriﬁeg_ by no-one,

When a complain is received, | use to go for checking and resolving the issue.

No service contractors for Jackson-make and Cummins-make DG sets.

Fuel consumption can be checked by level reading and Energy meters can be installed
for the same. | have no knowledge of such thing.

Gone only 2 times to the Oram filling station fto supervis2 the procurement of diesel.
Something around Nov.2013 Shri. S. Padhi has once complained me of Iess procurlng of
diesel so once | héd Qone t-o -t;1e lelilnr.\;_;—-s—t.am)‘;-t'g\v;n—”hil'm for less supply of dlesel | d|d
not complain the issue to my higher autho([t_lq_s.

Shri. S. Padhi was given the job of maintaining the DG sets. Procurement and bringing
of diesel was given to Shri. Nirmal Jena. ) ,

Shn S. Padhi has complained that the diese| brought by Shn Jena was |e?/’

Shn S Padhi was the initiator for the requisition of dlesel and Electrical Engineer

instructs for the Gate P_a_&sﬁ . B T T T U : . /

)’Iﬁ’fan 5014, Shri. D.Beherd instructed that bills would be processed by me and he/

would sign the requxsmon | was not allowed to sign requsmon nor bills.

- \‘
ln Jan-2012, Shn. S. Padh Padh: i_tied_tQ pegotiate with Shri. D. Behera to get the tendPr(get]

hus job done__)_, .

| agree that the data entered in the Log-Book may ke ‘wrong.

Shri. D.Behera misbehaved with the staff members and they complained to Prof.
Chittibabu

Shri. D.Behera scolded me for going to Dean (PD) wit~out his prior information.

~LoL~
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Statement of Shri. Sambit Pradhan (Technical Assistant, Electrical, Estate) on

22" Oct 2014,

< Exprzssed inability to maintain DG sets due to type of irresporsibility on the part of
Estate Maintenance. '

<+ Shri. Sanyasi Padhi faces difficulty in disposing of the diesel. So he takes a rough note
and fills up the Log-Book at his home.

<+ Shri. D.Behera use to create extra responsibility so | was very under pressure and was
willing to change the department.

< 1 along with Shri. P.K.Sahu, Shri. R.K:Thakur cic complained io the then Dean (PD?
Prof. C R Patra.

*» Shri. Sanyasi Padhi has also said that diesel procurement was less in comparision to
recquisition.

*» Single Gate Pass was used 1o carry 6 barrels of diesel and was in co-ordination with thz
sccurity staff.

¢ No idea who did the Dic‘scl transport.

=+ Shri. P.K.Sahu never complained about corruption in the dept.

<+ Twas not given any Job description.

%+ Asinstructed by Shri. D.Behera we use to do the job.

<+ When | showed reluctance in doing maintenance of DG sets, Shri. D.Behera gave the job
to Shri. P.K.Sahu.

«* Diesel was procured less and was high jacked before coming to Estate.

«» Shri. Sanyasi Padhi gives the amount oif diesel required for filling.

* Wo Office Order was given for vehicle.

=+ When bills went near Rs. 15000 the vehicle owner was paid through direct payment.
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PK Sahoo 22/10/2014

1.

One purchase order has been placed to M/s Oram filling station, jagda jhirpani; Rkl-42 for
procurement of diesel . normally we are preparing the requisition paper & gate passes of barrels
to carry the Diesel. ’

Er D Behera, Mr PK Sahoo, Mr Sambit Kumar Pradhan, ER SP Mohapatra are involved during the
purchase of diesel from institute side. Mr Nirmala Kumar Jena & Mr sanyasi Padhi were involved
from out side.

The role of institute side people are a to initiate the paper works & to supervise the carry of
Diesel . but the supervision was very poor since of we were always disturb by telephonic calls for
any breakdown or any maintenance job. So proper supervision were not followed. There was no
predefined responsibility to any person in the estate to supervise the carry of diesel, if it would
happen then proper supervision will be done. Because the carry and filling of diesel will take a
day time nearly 6 to 8 hrs. along with the rest pauses of every one.

Mr nirmala Jena’s responsibility or role is to arrange the vehicle for carry & filling the fuel. Mr
Sanyasi Padhi’s role is to monitor the filling of diesel in DG Sets.

On the basis of report from Mr sanyasi Padhi the requirement of diesel for the DG sets were
purchased. He was the person, to whom a order was placed to maintain all DG sets reports all
about its problem & the level of diesel in them. On the basis | report to my Engineer(E} at estate
for procurement of diesel. Then Re told me to initiate the papers for this purchase & 1 do so,
hand over those papers to him for further process. Engineer{€) & HOD Places the order for the
quantity of Diesel.

There was no predefined task to any one in the estate to supervise the diesel filling or carrying .
so the supervision was not a through one at any time. Apart from this we are in the estate
maintenance having lot of other jobs like daily maintenance, breakdown job, contractors’ job. So
if this would not be predefined the whole day process of carrying & filling of diesel will not be
proper supervised. On the other hand who has signed the requisition, he should have the
supervision on this.

Mr sanyasi padhi maintains the transation record and report to Engineer(E) & the TA, STA in
estate. There report goes to our stock register in our store by the store keeper. The transaction
records were signed by me. E(E).

On Fullload —~ Normal load
3) 750 KVA DG - 140 Ltrs ( approx) 90 Itrs

b} 500 KVA DG - 110 Itrs 80 ltrs

c) 62.5 KVA DG -20 Ltrs 10 ltrs

d)10 KVA DG- 10 Ltrs Sltrs

one 750 KVA, 2 nos 500 KVa, 2 nos 62.5 KVA DG sets are in operation.

To prepare the paper work for procurement of Diesel and look after the DG breakdown
maintenance by Engineer(E). the site log book also checked, which is maintained by Mr Sanyasi
Padhi. Al instructions were given by engineer(E).

s/d
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Natlona) Institute of Technology, Rourkela

QUESTIONIRRE _FOR SR PRAVAT K. SAHOO ,STA

[

o b Se N

What is the normal procedure followed for procurement of Diesel for the DG sets and frem
where ?

Who are the persons from the Institute side and outside Involved in the process and whit
are their rale and responsitilities ?

Who decides and places order for the quantity af diesel to be purchased &t any time ?

Who supervises the filling grocess at the filling station and the quantity of diese! filled to the
DG sets.?

Who maiptains theo stock register and transaction record on daily basis and who certifies it ?
What is the consumption rate of dicsel (total] per hour -

1.On Fubll load condition (Peak hour-s)

ii, Normal load (Off peak hours)

Please also mention here how many DG sets are in operation in the institute now.

What specific duty has been assigned o you in the whole process and by whom ?
4 RN
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Nirmala Jena

1.

Nowos

©° ®

10.
11.

12.

T~ 92 Capp

—

28/10/2014

Jan. 2012 started work of diesel filling & transportation by Mr D Beherz & Mr PK Sahoo ( verbal
order).

Mr PK Sahoo was going to diesel filling station first. Then Mr Padhi was going for filling or Mr
Jena or any one from estate would go for lifting.

Objected to Mr Oram filling station & when asked Mr Oram said that Mr Behera Has instructed
him to give less.

Diesel lifting was 5% & then 10 %.

Gate pass- 3 times the barrels would pass.

Log book was malntained by s padhi and less consumption was never mentioned.

D Behera instructed for mzintalning log book on monthly basis for dieszl filling, Instead of daily
basls.

Filling station always complained about less procurement of fual.

Money transation is at Mr D Behera’s home and at filling station.

Asked N jena about money from Mr Behera & has accepted that he paid money to Mr Behera. '
S Pradhan is nowhere involved. Mr Behera would always call back Pradhan while going for diesel
filling.

Mr Pati argued with Mr Oram for less procurer of diesel, but he was outsider from the institute.
For that he was pressurized to otﬁerjobs not of his level.

s/d
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Siatement of Shrl. Sanvasi Padhl (Contractor)

.
»
w

»

Staricd work from 06-06-2012 and was paid through voucher payment.

Dutics Assigned was to check level of lubricant and refilling it and checks (A check) to
be performed every dey for atleast 10 minutes for all 8 DG sets.

Log Bosk bas not bezn properly maintained by me,

St Nirmatl Jena was associated with the diesel filitnz 2ven before | joined.

Whise diesed fithng was n precess in DBA Hall DG set, § was instructed by Shri.
Debendranath Behera (Electrical Engincer, Estate) 1o leave the hostel.

Usually rot present during diese! Hlling, except in a few occasions.

Level of diesel procured in the barrel was always less (approx. 10%) although the bill
was paid for full. Complained for the same to Shri. P.K.Sahu (STA, Estate).

Einher Shri. N. Jena or myselfwould be present during diesel filling.

Hus gonz to the Oram Filling, Station sometimes but has been called back sevecal times
by Shri. D.Behera and sometimes by Shri, P.K.Sahu.

QOram fi.ling station said that Shri. D.Behera has released the check and has stated that he
is the Electrical Engineer and would become the Estate Manager after | or 2 years.

In regard to the carrying of 3200 lirs of Diescl, 1 would mention that 3 trips were done
and security guards at the gate allowed that without gate pass.

Shri. P.K.Sahu is less responsible for all these activities of procuring.

Shri. D.Behera always interrupted in “Diesel Filling Process™ and would create pressure
o me., Shri. S.Pracdhan and Shri. P.K.Szahu.

Shri. D.Behera would engage me in his personal work.

I alwars did what Shri. ID.Bzhera instructed me 1o do. Even for lubricant fevel check, the
numbzr would be instructed by Shri, D.Behera and | would put that no. in the Log Book.
Shri S Pradhan was knowing about less procuremen: of diescl.

I usually use to write the readings on a small chit of paper and put-that on the Register
fater cn.

Oram Filling Station owner has me over any cash transaction, when [ had gone for the ’
bill.
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Statement of Shri. Mano] Kumar Sahu, Driver {(Jan-2012 to Aug-2012)

<+ Involved in driving vehicle for procurement of Diesel from Jan-2012 to Aug-2012
2+ 2010 25 Ilirs less diesel per barrel was coming for DG sets. '
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Statemoent of Shri. gita Oram, Owner{Oram Filling Station)

<+ In 2012 started supplying diescl.

< Advance of Rs. 50,000/-.
<+ In 2013, Shri. D.Behera visited Oram Filling Station and said that without his sign there

can be no voucher and he is the main person responsible for Electrical{Estale) whereas
Shri. Mohapatra relates to Civil. Shri. D.Behera asked for 10% share by supplying 10%
less diesel and assured that he would gel the bills cleared within 2 to 3 days. From then |
use lo provide him 10% commission inn form of cash.
Shri. D.Behera called me after 2 to 3 days and asked for cash directly. '

< Shri. D.Behera threatened fo move over another Filling station, if not given cash

<+ Met Shri. P K.Sahu and told the matter indirectiy.

*» My advance bills were aiso cleared very fast.

Shri. S. Padhi and Shri. Nirmal Jena go for procuring diesel.

= Shri. D.Bchera and Shri. P.K.Sahu have gone only 2 1o 3 times.

<+ No false bills given.

= Shri. S. Padhi and Shri. Nirmal Jena know about less procurerment of diesel but hanve

never complained,

Aty

o o o o <



A g U~ —

Statement of Shri. Debendranath Behera (Enginecer Electrical, Estate)

Joined in 2012.
In 2012, no regular staff followed up the diesel procurement.

Usually Oram Filling Station does not use to give diesel without HOD’s signature.
Shri. S.Padhi and Shri. N.Jena use to carry the diesel from the filling station. No official

was designated for procurement of diesel.

Shri. Nirmal Jena was used to be paid by voucher fund (maintenance fund).

Single Gate Pass was used to car'ry 6 barrels of diesel (as many times needed).

The diesel which would left over after filling in the DG sets was stored in Electrical

office of the Estate.
Log-Book was regularly verified and checked by Shri. P.K.Sahu or Shri. Sambit Pradhan. -

Shri. S.Padhi’s job was to maintain the DG sets and check the proper running of the DGs

No official was present to check the filling of disels in the DGs.

Shri. _P.K.Saﬁu or Shri. Sambit Pradhan have gone five times to the Oram Filling Station.
Gone“tzo Oram Filling Station only two times regarding the clearance of the bills.

No one has instructed nor advised me to send an official to the Oram Filling Station and |

have not send anyone. )
[ have never called back any person from Oram Filling Station and never denied any

person to go to the filling station.

Shri. P.K.Sahu or Shri. Sambit Pradhan would requisite me for the quantity ol diesel
required and initiate the requisition.

I have no idea of Indent and’it has never come to me.

1 use to verify the DG parameters in the Log-Book.
DG load use to be more in the hostel during night and during day-time it use to be more

in the Academic building.

A 500KVA DG can give a max of 400KW.
Sometimes the owner of Qram Filling Station use to come to-my chamber or HOD's

chamber for clearance of bills.
Never tried to find out whether the procurement pror_:esé ivja.,s proper.grnot. -’
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Shri. S.Padhi use to run the DG for 7 to 10 days and based on assumption he used to fill
up the Log-Book. ’
Shri. P.K.Sahu or Shri. Sambit Pradhan were assigned to accompany the diesel filling but.
thc‘g’,d‘id’n’i go.

After filling of Diese!l in the DGs the verification was done éy Shri. P.K.Sahu or Shri.
Sambit Pradhan,

Once in the hostel (DBA Hall of Residence) the Diesel consumption was high and when

checked the DG had some fault,
I never use 10 check the DG sets.
No comments on 10% deficit in diese] procurement,

* No idea about what TA/STA are doing.

TAJ/STA use to enter the details of the bills and materials in the Stock Register and then
put up the bills to me and to higher officials,
In response to 3200 lirs pro?:urcd, it was due power failure,

No doubt in Diesel procurement and filling procss.
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QUESTIONIRRE FOR SHRI DEBENDRANATH BEHERA

10.

11.

12.

13.

14.

15.

16.-
17.

W hat is the normal prccedure followed for the procurement of diesel forthe DG
sets and from where ?

Give specific nam_eé of the persons involved from the institute and outside in the
above process and what are their specific role and responsibility assigned ?

Who decides the quantity of diesel to be procured at any time and who verifies this?
Who supervises the quantity of diesel being filled in the filling station and also in the

DG sets ?
Is the above process in para 4 above is carried out under the supervision of a regular

staff of the institute or not ? If NO , give speclfic reasons.

Who maintains Stock register and transaction details of diesel and who cert:fnes it?
What procedure is followed 10 store the surplus diesel ?

How and by whom the Log book is maintained ? Is it being checked regularly by your
staff 2 If NO then why 7

How the Bills are received and processed and by whom ? What is your role in this ?
Was there any undue pressure / influence exerted on you for any out-of-the way
settlement of bills ¥ ‘

Have you noticed any irregufarities by the security staff during movement of diesel
barrels from and to the institute through the gate ? If yes, what steps vou have taken
to prevent this or have you ever reported this matter to any body ?

How often do you visit the filling station and filling process in the DG s2ts and what
are your specific ooservations and comments.

How do you justify the involvement of outsiders in the procurement and filling
process of diesel and what are your specific comments in this regard ?

Can the honesty of the Oram Filling station be certnf“ed ?If No, then why and what

have you done in this regard ? -
Please comment on the relatlonship (Professional) with your sub-ordirate staff and

HOD of your department.
What are your comments on the possible loopholes in the entire process ?

Lastly, if you want to state any thing else not covered abave.

CHAIRMAN, FFC
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Normally DG set Operator report to STA/TA about the diesel positions, then STA/TA generate
the diesel requisition for procurement . the diesel is procured from M/s Oram Filling Station.
The persons involved from the institute are Er SP Mohapatra, HOD/Estate, €r D Behera
Engineer(E), Er PK Sahoo, STA or Er SK Pradhan, TA.

Out sider- M/s Oramfilling Station, who supply the diesel. Sri S Padhi who present during filling
at filling station & DG sets normally.

STA/TA decide the quantity of fual and they verify this,

Ne institute staff supervises the quantity of Diesel being filled in the filling stations. Normally
STA/TA verify the diesel at DG sets. ‘

During the staring our staff have visited & supervise the filling. Due to the other work in institute
and long filling time they probably stop Visiting. ‘

Store keeper maintain the stock register with STA/TA. That certified by HOD.

Surplus Diesel is stored at Estate office with locking arrangements. But initially for 4-6 months It
has stored at unlock area.

Log book is maintain by DG set operator and that was checked by our STA/TA regularly.

The bill was received by STA/TA and processed by them. | have checked the bill and forwarded
further,

No

No

| have visited two/three times dt?ring filling.

Due to various work and long filling ime , our staff are not fully involves, it is difficult to justify
the involvement of outsider.

No. most of the time we put the names of the person going for diesel on requisition for the
information of HOD.

Very Good.

No Comments.

As the load (Elect.) increase in our institute , to give a reliable and healthy service my team
works for round the clock. So we are not think serious about this. No one advice about the

procurement of Dicsel.

S/d
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Mr.S.P.Mahapatra

" Executive Engineer (Civil) & Head , Estate Maintainance ; ;

77—

SUB : Report
Sir

The FFC requests you to provide a detailed report on the possible irregulai’ities committed in the
process of procuring diesel and operation of all the DG sets of the institute. Needless to say that
your report will help the FFC to establish the truth and suggest measures for a better and efficient
mode of operation in future. Kindly submit your report to the undersigned at the earliest.

Prof.P.Rath

Chairman,FFC

Mr.B.Champatiray

Safety & Security officer, NITR

SuB - Reponrt
Sir

The FFC requests You to provide a detailed report on the possible ir}egularities committed in the
process of transporting diesel through the institute gate and operation of all the DG sets of the
institute , since inception. Needless to say that your report will'help the FFC to establish the truth
and suggest measures for 2 better and efficient mode of operation in futu r.e.'Kindly submit your
report to the undersigned at the earliest.

Prof.P.Rath

Chairman,FFC
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P:or P Rath
Chateman, FFC

Sub : Report regardine precurement of diese]l by Estate Maintenance

Str,
I prepare a list of gate passes issued by the EM for procurement of diesel from Oram

fi:hng station. Earlier the security at the Jagda gate could not demand the bill of diesel.
On request of Mr. SP Mohapatra, EE (Civil) our security demand the bill of Diesel
procurement. Since then security collect the bill and kept with them. I asked the security
whether they checked the diesel quantity any time at the gate they said Sir, no never
bezause we don’t have any measuring instrument 1o measure the diesel quantity. I also
enquired from the security posted at Jagda gate about the quantity of drum allowed
thzough the gate, whether they allowed more than the qty of drum mentioned in the gate
pass they said No. They only allowed the mentioned quantity of drum only.

Ovur procedure at the gate is properly mentioned on the back side of the gate pass and it is
followed by and large. The gate pass books are issued forrm my section to all the Dept,
sccs, Offices ctc etc. There are three nos. of coloured paper in the gate pass book. The
blue onc is Sccurity, Yecllow one is bgarer and the third one for office copy. Normally
security kept both the copies (Security & Bearer) in case of non-retumable materials. In
case of returnable materials we allow the party to take their gate pass copy. When they
bring back the materials after repair or modification at that time security collect the

bearer copy.

Now after discussion with the Director, Sir, we change some procedure of collecting the
£320 passcs.
i. In the non-returnable gate pass we put a scal of CHECKED AND PASSED

and security handed over the bearer copy to them.
In case of returnable gate pass we put the scal of CANCELLED and returned

the cate pass to the party when they bring back the material.

This system will help the bearer to show the gate pass when he carries the materials out
of NIT and those who bring back the materials to the NIT the bearer copy will be their

proof that they brought the material back

CLL o
SECURITY OFFICE ’
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SRI SP MOHAPATRA

After gating some informations w.r.to irregt;larities of transactions of diesel in estate. Director has set
up a committee to find the truth b=hind such irregularities , As a committee member and FOD of the
estate, | have submitted almost ali the documents before the committee. During intennoggation of
involoped persons and subsequent confessions the following points were observed.

1.

Initially, for the procurement of diesel, the related documents comes from T.A through
Engineer(E) and finaly to HOD. The engineer{E) fixes the responsibilities of procurements. | have
given the final approval to avoid any short of breakdown of diesel engine due to shortage of
diesel to avoid power failure,

Ouring procurement and tilling it is the duty of engineer(E) to look after the fairness of
procurement through the personnel assign the purpose.

Bills normally process=d after procurement of stores, duly checked by TA, Engineer and PIC
finally to me for certifications reiated to stock entries in the proper register for further
processing for final payment.

From interrogation it is reveled that about 10% of diesel in quantity Eji?not been received on
every occasion. However the bill was claimed for the required quantity as on requisition slip. It
is ascertained from M/s Oram ﬁlli?\g station that the cost of the 10% diesel bill paid to
engineer(e) as per his (engineer(E)) instruction for which the party has supplied less diesel than
the quantity shcwn in the bill

Lastly, my conviction is that lesser quantity of diesel{about) is being procured for each occasion than the

actual quantity as per requisition quantity.

S/d

Chairman,FFC
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FINAL REPORT OF THE FACT FINDING COMMITTEE IN REGARD TO THE OPERATION OF

THE DIESEL GEN SETS

With reference to the confidential letter from the Director bearing letter no-

NITR/DR/2014/M/474 dated 14" Oct. 2014, followed by an, office order from Registrar

bearing letter no. NITR/ES/2014/M/2368 dated 22" October, 2014, a committee

comprising of the following members met to investigate the arr'angement for operation

of diesel gen sets and possible irregularities.

nembers of the Committee

DU os W oN e

Prof. P.Rath, CH —.Chairman

Prof. Amitesh Kumar, ME - Member

Prof. Sanjeev Mohanty, EE, PIC-Estate Electrical - Member
Sri. S.P.Mohapatra, Head — Estate - Member

Sri. B.Champatiray, Security Officer - Member

Sri. Ashis Kumar Behera, AR-Academics - Member Secretary’

The terms of reference of the said committee was as follows

1.

To record the history of responsibility allocation and involvement and to
indentify all working and supervising personnel in both Estate and Security.

To study the process of expenditure and record keeping and suggest
improvements.

To identify possibility of dishonest transaction and to fix responsibility.

To analyze the available technical resources and suggest addition/alteration for
reliable operation, e.g. addition (or not) of individual energy meters.

To analyze method of security (Gate Pass) arrangement and suggest

" improvements.

Any other aspect (No Bar on the items covered) that the committee finds

relevant.
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The committee discussed with the following persons who are directly/indirectly
associated in the process‘ of procurement, supply, transportation, filling - and
maintenance of the relevant records and official documents of Diesel {(HSD) for the
Diesel Gen sets. The objective was to identify the person(s) who might be involved in

any kind of dishonest transaction in the whole operation. They were,

Sri Debendranath Behera — Engineer ( Electrical) ,EM
Sri. P.K.Sahoo ~STA, EM{E}

Sri. Satyendra Das -~ STA, EM(E)

Sri. Sambit Pradhan - TA, EM(E)

Sri. R.S.Thakur - TA, EM{E)
Sri. Sanyasi Padhi —Proprictor, M/S. Padhi Electricals{Contracted for

I

maintenance of DG Sets)

7. Sri. Nirmal Ku. Jena(Services hired as per necessity for transporting and filling
of Diesel) ‘ .

8. Sri. Manoj Ku. Sabu - Auto Driver

9. Sri. J.Oram — Proprietor, Oram fiiling station, Jhirpani

During the course of its investigation the committee also inspected the following
documents '

i Stores indent-cum-issue notes — 7 nos

ii. Office copy of the gate pass -3 nos

iit. Requisition slips to Oram filling station -2 nos

iv. Log book of the diesel gen.sets-2 nos

v. ., Files and records relating to the DG sets- 3 nos.

On careful scrutiny of all the available records and discussion with the persons
mentioned above, the committee found out the following facts as given below:
> The institute is having 8 nos of DG sets, located at different Jocations, with total

rated capacity of 1987.5 KVA and total storage capacity of 4190 litres diesel [Ref

: Annexture-1)
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There are 09 (effectively 06) nos of barrels, having a capacity of 200ltrs each,
available for transportation of diesel from the filling station. It is observed that

06 nos of barrels can be accommodated in a single trip.

The prdcedUre for procurement of diesel is initiated by Sri. S.Padhi who informs

\b

verbally to Sri. P.K.Sahoo / Sri S.Pradhan about the amount of diesel required.
Then Sri. P.K.Sahoo / Sri S.Pradhan prepare a requisition slip to M/S Oram Filling
Stati'on, as pér the directions of Sri.D.Behera, which is subsequently signed by
"Sri. D.Behera / Sri.P.K.Sahoo and approved by Sri S.P.Mohapatra (HOD, EM). A
Gate-Pass is prepared by Sri.D.N.Behera duly approved by Sri.S.P.Mohapatra, for
procurement of diesel. Then Sri. S.Padhi and Sri N.Jena are handed over the

above documents for collection of diesel from the filling station.
After the procurement of diesel from the filling station, it is directly taken td the
site for filling in the diesel tanks of the individual DG sets(as per
requiréme’nt).The balance quantity of diesel is stored in the premises of the
Estate Office. .
Thereafter an Indent-cum-lssue note is prepared by Sri. P.K.Sahoo/ 5ri.S.Pradhan
as per quantity of diesel filled in the individual DG sets and bills received
thereafter,. |

» No official staff ever inspect the amount of diesel actually needed to be procured
or filled in the individual DG tanks. ' ‘

> The investigation also reveal that no one from the Institute (Estate Office) ever

supervised the entire process, except on a very few occasions. The entire operation is

left to Sri Padhi and Sri N.Jena.

> Itis also observed that a single Gate pass was used to carry diesel several times
in 3 day (Multiple entry), which is against the rules and regulations of the Institute.
>t is also observed that the involvement of Sri. N.K. Jena in the entire process is
undefined and he has been operating only on a verbal order as a transport agent (No
official order has ever been issued to him). |

> * Maintenance of the Log- Book as per the stipulated format is solely done by Sri.

Padhi, which is periodically verified by Sri. P.K.Sahoo (STA, Electrical) or Sri.

D.N.Behera (Engineer, Electrical).

-—f._z :24,.



In order to reveal and establish the truth behind the entire operation , the committee

decided to prepare a set of questions for some selective persons associated with above

and record their responses as Annexure Il 11 and v

They are:

1. Sri Debendranath Behera — Engineer ( Electrical) ,EM
2. Sri. P.K.Sahoo - STA, EM(E)
3.. Sri. Sambit Pradhan - TA, EM(E)

The possible irregularities in the process were identified in the,

» Indenting Process

Institute Gate

\

Diesel filling (at Filling station and in the DG sets).

Y

> Log-Book entry
<+ The Indent-cum-Issue Note is generated by either Sri. P.K.Sahoo/ Sri. S.Pradhan

{Electrical) of the Estate Maintenance on the request of Sri. S. Padhi who receives the
stock {DIESEL) after procurement and necessary entry in stock register. This process
was being followed till 2013 but the Committee observed that both the Indenter and

the recipient were Shri. S. Padhi since the beginning of 2014, who is not a regular staff

of the Institute.

» The security staff at the Gate were observed to have taken a very casual and lenient
attitude for movement of empty/filled-in diesel barrel through the gate. It was
observed by the Committee that except on a few occasioﬁs a Single Gate Pass was
used for transportation of diesel several times in a day, as per statement of Shri.

S.Padhi and Shri. N.Jena. It was verified and found to be correct from the available

documents.

> Discrepancy was also observed with regards to requisition being placed to Oram Filling

station on a particular day and gate pass being issued for transport of diesel. But no

indent has been raised for the purpose. One such discrepancy was observed as shown

below.
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Date Requisition No. and | Gate Pass No. and | Remark

Date (To OFS) Date
29.08.2013 046/ 29.08.2013 6412/ 29.08.2013 | There is no official
30-08-2013 047/ 30.08.2013 6413/ 30.08.2013 requisition for

diesel on that day.

This is just an example. There are several other instances of similar nature.

On some occasions the Gate Passes, claimed to have been submitted at the gate were
found to be missing. The committee could not establish whether the Gate Passes were
actually produced or not. .

The process of Diesel filling at the filling station a.nd in the DG sets were carried out
under the supervision of Sri. S. Padhi and Sri N.Jena only. No regular staff of the Estate
Maintenance office ever supervised the operations or accompanied them to the Filling
station for checking the actual quantity of diesel procured.

Data entered in the Log-Book relating to the Diesel consumption was believed to have
been grossly manipulated by Sri. S.Padhi, under the direction of Sri. D.N.Behera, which
was ;gewedéwt;;&i. S.Padhi. He admitted to have jotted down the figures in loose chits
for entries to be made in the log-book later. However he failed to produce the chits to

the Director, when asked for. Large discrepancies in consumption pattern could be

seen from the table given below as a sample data taken from the log-book.

The data shown in the table below refers to the DG set near SAC Office (750 KVA).

DATE DIESEL TIME (hrs) CONSUMPTION | REMARKS

CONSUMED (Itrs) RATE (ltrs/hr)

INITIAL  FINAL | FROM TO

23-01-2014 | 795 675 06:00 | 08:00 |60 Consumption rate
28-01-2014 | 230 | 110 | 09:00 | 11:00 |60 Normal.
22-03-2014 | 1740 1420 08:30 | 12:30 (80
08-04-2014 | 580 490 15:00 | 17:00 | 45 Unusually low
07-05-2014 | 745 465 10:00 | 12:00 | 140 Unusually high

5
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f21-05-2014 | 995 545 09:30 12:3ﬁ 150(PEAK TIME) Consumption Rate |
08-06-2014 | 1070 370 19:30 | 00:30 | 140{cFF pEAK | nearly same.
TIME)
23-06-2014 | 2140 320 07:00 | 20:00 | 165.5 Abrupt change in
24-06-2014 | 1520 1280 14:00 | 17:00 | 80 consumption rate
in two consecutive
dates.

<= In most cases, consumption of diesel during peak and off-peak hours in the individual

DG sets do not vary appreciably (which otherwise should have been) as shown in the

table above, indicating a possible manipulation of data.

<+ Sri. S. Padhi has confessed that he used to fill-up the required data in the Log-Book

based on the Indent generated and the bills received thereafter, rather than the actual

diesel filled in the individual DG sets.

Persons involved in committing the above irregularities

After a thorough review of all available records, files and documents, the committee

strongly feels that the data recorded in the log-book has been grossly fabricated and

manipulated with a sole objective of getting some financial benefit in a dishonest way.

The persons involved directly or indirectly in such activities are,

Sri Debendranath Behera — Engineer { Electrical} ,EM

Sri. P.K.Sahoo - STA, EM(E)

1.

2

3. Sri. Sambit Pradhan - TA , EMI(E)
4

Sri. Sanyasi Padhi -Proprietor, M/S. Padhi Electricals{Contracted for

maintenance of DG Sets)

S. Sri. Nirmal Ku. Jena(Services hired as per necessity for transporting and filling

of Diesel}

6. Sri. Manoj Ku. Sahu — Auto Driver
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7. Sri. J.Oram — Proprietor, M/S Oram filling station, Jhirpani

Although all the persons in the above list have pleaded for their innocence during the
course of our investigation, the committece strongly feels that they are involved in the
process of immoral transaction either directly or indirectly. Everyone, except
Sri.D.N.Behera, have admitted that approximately 10 % less diesel was being filled at
the filling station under the instruction of Sri. D.N.Behera himself. As per the statement
of Shri. Nirmal Jena the entire monetary benefit thereof was paid to Sri.D.N.Behera
directly by the Owner of the Filling station. It was estimated that 1,95,268 Itrs of diesel
was procured during the period 01-06-2012 to 29-08-2014. Assuming that there has
been a mis-appropriation of 10% diesel, the figures stands at 19,527 Itrs amounting to
Rs 10 lakhs approx. {@ Rs. 50/- per litre) . While the committee desires to fix the
responsibility on Sri.D.N.Behera, the involvement of others in this dishonest transaction
cannot be ruled out completely. They are found guilty of keepfng silent about the
matter without bringing the same to the knowledge of the higher authorities. The
statements of all the above persons are appended here as Annexure V, VI, VI, VIII, IX,

{
X, and X! along with the statements of the Security Officer and HOD (Estate

Maintenance) as Annexure XIl and XIII.

REMIEDIAL MEASURES SUGGESTED BY THE COMMITTEE

The committee desires to suggest the following measures to regularise the process and

prevent any possible reoccurrence of the same situation in future:-

<+ The entire process of Indenting, Procuring, transporting and filling of diesel has

to be done in presence of a regular and competent person from the Estate

Maintenance office.

<+ Gate Pass system has to be suitably modified to prevent any multiple

transactions at the gate using a Single Gate Pass.

[A new system has already been adopted to check the possible illegal movement

through the gate.] A bearer copy may be issued and that has to be attached

along with the bill for processing of bills.



- Surprise checking of the level of Diesél in the barrel may be done at the gate by
using a reliable method before the filled-in barrels enter to the campus.

A team may be constituted for surprise checking of Diesel procurement and
filing.

» Similarly a suitable method may be devised to record the exact amount of diesel
being filled into the Dicsel tanks of the individual DG sets.

Tamper proof Energy meters (where ever necessary) must be installed in all DG

sets to record the exact energy generation figures,

= A proper storage facility be provided for storing a adequate quantity of diesel to

be used during emergency situations,

Art earfihk

J]n7/'|/2 2 ey NN

Prof. Sanjcev Mohanty Prof. Amitesh Kumar  Sri.S.P.Mohapatra Sri.
(Member) (Member) (Member) (Member

Sri. A;his Ku. Behera
{Secretary)

Prof. Pradip Rath
(Chairman)
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ANNEAUVRE —|[Q

From “Debendi anath Behera™ <beherad.Fnniki ac o>
Ta' "Siba Prasad Aohapatrs™ <inohapatiaspiOnitihl pe in>

Ce. “directer Daector™ <director@ninkl ac in> "DEAN-FD DEAN(PD)" <dean-pd @ikl ac > "CHITTARANIAN PATRA® <capatragdmukl ac.in> “sanjeel isohanry”

<sanjech nwhanty @nitrkl ac_in> sanjeebimolianly @yahoo com™ YK SAHU” <yksahuidminkl ac in>

8/9/2014
INMPROVEMUNT dowx (20.2 KB) Duwntosd | Remn e

Dear sir, pl uyive a look and attention ( If Possible).
SYSTEM HEEDS TO 1MPROVE.

As our system is growing and covering every corner of a room to Substation and MRSS.
These modern equipments have lot of Features and operating technology. Also these
equipments will work with certain logics. So our staff must have the knowledge of the
equipments, operation procedure, logics and record keeping properly. Also they must
co-operate their superior and co-ordinate among them and work with a great
discipline. ¥We all know due to a poor co-ordinate one big accident has happened last
year. Hot only the above. We must give proper training and make a system for like
operation procedure and role of each level of staff which will make a discipline for
all and all type of accidents can avoided. Also working in discipline improves the
work culture and the speed. There will be minimum breakdown or tripping in our
system. All will be responsible for role or their assign job.

/ﬁlREADY I HAVE DISCUSSED WITH DEAN SIR, PROF YK SAHU SIR AND WITH YOU, BUT A RESULT
‘HAS NOT COME OUT. We are almest ready to charge 33KV Ring Main System within a week,
but yer I am unable to assign their role in that system. There are a lot of work to
do teghnically and trainings to staff for making them confidence to work in High
Voltage. : ’

I am sorry to write that we are waiting for one more accident to improve our system
and learn very little from the last accident. ALL ARE INTERESTED TO IMPROVE THE
SYSTEM AND LIMITED UPTO A PHOME CALL OR A DISCUSSION. There a lot of work to dec after
a call.

Also I have two TAs( one TA and one STA) whose performance is much below our
requirements who are most of the time unable to maintain the minimum requirements
also. So a lot of trainings and follow up require from all level to improve their
performance.

1 am vwriting few common rovles of TAs which are not maintain by them and requires
improvement.

1. Poster. ]
a) Date of readiness and apply before the lst date of every month.
) Maintaining it during the period of a leave of any staff.

Both are not followed by TA.

2. - Daily log book.

a) Not maintain by technician daily or each shift.

b) Hot check and sign by TA daily.

c) Sometimes found log book is missing.

d) Job have not assign for B & C shift staff.

2) Scmetime TA report, he is unknown about C shift. And one staff in B chift.
3. Assignment of work. :

a) : No assignment of work for holidays or when supervisor not in duty.
b) . No weekly.or monthly report for complaints.

c) Not submit the incomplete or pending status and their reasons.

d) On asking about reports, reports are not coming properly.

4. Store.

a) Position of stocks.

b) Maintaining of minimum stock.

Daily log book- not check daily.

\;./ DG sets.
g
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e e} vy enrt Lo

" B g baie o atvonding faiiver: .
" TA are ress cdocate than Moo e v tep the racliine or attending the
te. b . '

e Making complaints Lo coborn o on g £ollow up- et dene at ali tine.
H B chech- always missiog, Jdoope cter Inllow ap.

t . AMT (il poneding Crom Yast o ooonthn.,

i Viant by Boeerogy DL {WHEDe Ny -

ttanthly aquarter bill.

e ’ st prepdre timely,

L tlor oty to e all time,

2 TA Forwands to account sedt oo dypectly,

N Vacation andd allotment of qpartrs,

ot Faults are not atrended bafor. allotmoent,

3 voor co-oporation and co-crdingt ion for vacation or allotment of quarters.
R Plan for attending of failwres/Trippings during

AR Office hour- randomly

) Hen-~office hour- randomly, somnctime takes tipe to search staffs.

o} Record- ne record keeping ot [arluies.

6. Liltss,

) Ratly Loy book-

b) e fatlure record keeping.

) Making complaints to concern perscn and follow up- net done at all time
13 He wmonthly or weekly repoect,

v} AMC- a1l ave done,

. tlaintenance schedule to prepare and follow up.

1) Streat lighls.

L) Corridor lights,

I Panels.

1 Transformers,

) Fumps,

£) ' ore wells,

b Hyimming pool matters

) Cuest house.

1) . ftalls.

e PU~-201/Direct Purchase
by Sometime ctart the work without discussions.

L) Semerimes direct purchase without discussions.

<} tiInt follow the direct purchase rules.
L Instructions.

a) Semetimes not {wllow the inctructions.

tr) Sometime they receive direct instruction from different superiors and
working, but [ am answerable for each case.

) Hot working as per priority or urgent. Priority coverts to urgent and

urqgent Lo cmergoncy.
Alzo if most of above can seottle, we can complete the job at normal stage with safely
vhich will give a quality and reliable power to institute.

fthat [ have mention may wrong fully/ partly, but needs discussion up to the end of
settlement.

Regards,

DN BEHERA.
Enginaeerv({Blectrical)
NI, Rourkala.
Qdisha-769008

Ph-0661 2‘!()20?!‘;‘(0), Y6IZH33548 (1)
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Annexure- A2

REPORT ON MISAPPROPRIATION OF FUND IN THE PURCHASE OF DIESEL FOR DG SETS
THROUGH |LLEGAL TRANSACTIONS

The terms of reference of the enquiry:

a) i.All the}ncidences of diesel procurement for DG sets during 2013 & 2014 will be looked

in to
ii. the role & responsibilities of all individuals involved in the transaction will be examined

to fix the level of responsibility for the misappropriation.

iii. the quantity of diesel that would have been actually consumed over the period to be
worked out, to arrive at the excess quantity indented for and estimate the quantum of
misappropriation.

b) The amount of money misappropriated, through excess diesel p‘rocurement will be

correctly evaluated
c) Suggestions to recover the money from the various officials/contractors/personnel

responsible for the misappropriation.
The following documents were inspected to find the evidences:

i. Logbooks of DG sets —02nos
ii. Storesindent cum issue notes
ili.  Requisition slip to filling station
iv.  Gate pass copies
v.  Stock register of diesel purchase
vi.  POsand vouchers related to diesel purchase during 2013 & 2014
vii.  Files and records relating to the DG sets .

1. The role & responsibilities of all individuals involved in the transaction will be examined to fix
the level of responsibility for the misappropriation.

In order to find out the role and responsibilitiesigfthe persons involved in the process of diesel
procurement, the following persons were asked present their statements in person, they are

i.  Mr. Pravat Kr. Sahoo (STA, Estate maintenance, Elect.)
ii.  Mr.Sambit Kr. Pradhan, (TA, Estate maintenance, Elect.)
iii.  Mr. D.N Behera( EX. Engineer Electrical, EM)
iv.  Mr. Mr. Sanyasi Padhi (on contract duty for DG set maintenance)
v.  Mr. Nirmal Kr. Jena( Hired for diesel transportation)

All persons mentioned above except Mr. D.N.Behera reported and responded to the queries.

Written response with respect to the issue was also sought from Mr. S.P.Mohanptra (HOD, EM)
and Prof Sanjeeb Mohanty (PIC, Elect. Maintenance). Both of them submitted their written

statement.

From the discussion, written response and office order copies, the duties and responS|b|I|t|es of
the people associated with diesel procurement are as follows:
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For DG sets maintenance

1. Mr. D.N.Behera (Engineer Elect.} was the overall incharge
Supporting staff

Mr. Pravat Kr. Sahoo(STA)

Mr. Sambit Pradhan (TA)

Mr. Sanyasi Padhi, DG inspection/check, record keeping & report{(On contract)
Mr. N.K.Jena( Transportation and filling of diesel), Hired verbally.

A

Mr. S. Padhi verbally intimates Mr. P.K.Sahoo or Mr. S.K.Pradhan about the amount of diesel

required. Diesel indent process is initiated by Mr. S.K.Pradhan/Mr. P.K.Sahoo and submitted to

Mr. D.N.Behera and HOD(EM) for approval. Then the requisition slip for the filling station and

gate pass are generated, signed by Engineer (Elect.) and HOD{EM). Mr. N.K.Jena and Mr. S.Padhi

carry the requisition slip, gate pass and containers for getting diesel from the filling station.

Payment against the bill submitted by filling station is done after passing of bill by TA/STA>
”Engineer(Elect.)>PlC> HOD(EM).

The diesel from the filling station is directly taken to the DG sets site for filling of individual DG
set as per requirement. After filling the DG sets the extra oil is stored in the estate store. After
thisanindent cum issue note is prepared by Mr. P.K.Sahoo or Mr. S.K.Pradhan as per the quantity
of diesel filled in to the individual DG set tank. '

it is observed that:

I.  There was no verification of the suggested diesel amount by Mr. Padhi by any estate staff
Il.  Except afew occasions, no regular staff from estate supervised the filing process at filling
station or at DG site. Filling and transportation was entirely done by Mr. N.K.Jena and Mr.
S.Padhi, except a few occasions when either Mr. P.K.Sahoo or Mr. S.K Pradhan supervised

the filling process.

3. The quantity of diese! that would have been actually consumed over the period to be worked
out, to arrive at the excess quantity indented for and estimate the quantum of

misappropriation.

In order to make an estimate of actual fuel consumption the DG sets Log books were thoroughly
examined. It was found that many vital parameters like energy supplied by DG sets, their line
voltage, line current, power factor which could have been used to estimate the load on the DG
sets have not been recorded properly. The running time and fuel consumed appears to be noted
approximately. The energy output of DG sets has never been recorded during their loading, nor
there do any provision of automatic continuous recording of load and fuel consumption in the
instrumentation system. Though the instantaneous line voltage and line current have been
recorded in some cases, there were a lot of discrepancies. So without availability of these data it
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was not possible make a correct estimate of the fuel consumption and calculate the difference
in actual fuel consumption and indented quantity.

To find out possible misappropriation the following persons were called for discussion:

i.  Mr. Pravat Kr. Sahoo (STA, Estate maintenance, Elect.)
ii. Mr. Sambit Kr. Pradhan, (TA, Estate maintenance, Elect.)
iti.  Mr. D.N Behera{ EX. Engineer Electrical, EM)
iv.  Mr. Mr. Sanyasi Padhi (on contract duty for DG set maintenance)
v.  Mr. Nirmal Kr. Jena( Hired for diesel transportation)

All persons mentioned above except Mr. D.N.Behera reported and responded to the queries.

Written response from Mr. S.P.Mohanptra (HOD, EM) and Prof Sanjeeb Mohanty (PIC, Elect.
Maintenance) was also sought.

According to Mr. N.K.Jena, there was less filling of diesel at the filling station. initially it was 5%
less and afterwards it was 10% less than the requisitioned quantity. When he asked the Oram
filling station proprietor, he told him that he was suppling less fuel at the instruction of Mr.
D.N.Behera. Mr. Jena stated that he had informed Mr. Behera and Mr. P.K.Sahoo about less diesel
filling.

Mr. Sanyasi Padhi also stated that less diesel was coming in the containers but could not tell exact
less quantity. His conclusion was based on the observation of diesel level in the container.

Mr. S.K.Pradhan also stated that MR. Padhi informed him about less diesel supply by the filling
station and this was being done under the instruction of Mr. Behera

Mr. P.K. Sahoo stated that in mid of 2013, Mr. Padhi had told him about less diesel filling at the
filling station and in this regard he had been to Oram filling station to enquire about the matter,
though the proprietor agreed to less diesel supply but he didn’t tell the name of the person under
whose instruction he was doing this.

Mr. S.P.Mohaptra in his written response informed that he was not aware of any less diesel
procurement. |
Prof. Sanjib Mohanty in his written response stated that Mr. D.N.Behera was involved with the
unethical practice of less diesel procurement and received financial benefit of
Rs. 10,000,00=00(Ten Lacs). ‘

It appears that less diesel than the requisitioned quantity was being procured under the
_instruction of Mr. D.Behera. with the sole intention of getting financial benefit. Though
Mr. P.K.Sahoo and Mr. S.K.Pradhan were aware of this incident of irregularity, didn’t inform any
higher authority, hen e_)responsible for negligence of duty.
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National Institute of Technology, Rourkela

Mrs. Vasantha Ramaswamy,
Chairperson, Board of Governors

No.NITR/CP/BOG/(VR) L- 31/2015
July 31,2015
To,

Prof. Sunil Kr Sarangi, FNAE
Director
NIT Rourkela

" Dear Prof. Sarangi,

At the outset I would like to state that I have tremendous regards for you,
as.a renowned technologist and educationist in India as well as abroad.
Your contributions to the development and enrichment of the NIT system
in the country are truly praiseworthy. The NIT Rourkela has over the
years evolved into a great institution due to your personal and your
team’s dedicated efforts.

It has been over a month since I received your Iétter
NITR/DR/L/2015/213 dated 18™ June 2015 alongwith a copy of your
-letter to the Registrar, Mr. S.K. Upadhyay No. NITR/DR/2015/L/212
dated 17" June 2015 on the Subject- Governance and Management of the
Institute- Long term issues.

I had mentioned to you during the informal meetiﬁg of Board members in
Bhubaneswar on 10™ July, that I had sent a copy of the above letter,
addressed to me, to all BOG members, since in your letter were

comments regarding the functioning of the Board and its members for .

their valuable feedback.

You have stated in your letter that as statutory functionaries, we must
work within the boundaries of the ACT and the Statutes. This would

definitely mean that the responsibilities assigned to any individual

holding a given post under the Act or Statutes are not to be abrogated.
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The Acts and Statutes can only be effective if there is a good
understanding and respect amongst the concerned . human beings,
regarding their roles and responsibilities.

The excellent understanding between you and the Registrar has also been
~‘one of the reasons for the Institute’s development and growth. It is
necessary to maintain this excellent partnership for the good of the
Institute, the students and faculty, the main stakeholders in any
educational institution ‘

As per NIT Act Section 18 (1) the Registrar shall be the custodian of
records, the common seal and funds of the Institute in addition to such
other property of the Institute that the Board shall commit to his charge.
Clause (6) of the NIT Statutes defines who are empowered to carry out
Authentication of Orders of Board. The dictionary meaning of the word
“authentication” is “to prove genuine, to give legal validity, etc”. This is
_.to be done under the scal of the Institution / signature of the authority
holding the common seal.

Under Clause 21 of the NIT Statutes. The Registrar has to act as
Sccrétary of the Board, the Senate and other committees. Functions and
Responsibility of the Registrar as Secretary of the Board is defined by
NIT Statute Clause 4(8), 4(10), 4(13). !

r

Given the above definitions, it is obvious, the Registrar as Secretary BOG
has to be the one to authenticate the Boards’ orders. As per NIT Statute

Clause 17(11), In the absence of the Registrar, the Director may take over

the functions of the Registrar if the period of absence of the Registrar is
-'not more than a month. In this case the Director would also authenticate
the Board’s orders.

The procedures now being proposed by you, to prepare agenda, conduct"

the meetings, taking actions on the decisions of the Board etc is neither in
keeping with the Act or the Statutes, in so far as the BOG’s function is
concerncd.

[ believe that there was complete understanding between the Director and-

the Registrar,at NITR prior to the 45" BOG on 13" March. The problems
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seem to have begun only after the Registrar conveyed the decision of the
Board through the fateful’ ‘order’ to the HOD BM to arrange for the
conduct of Prof. Nayak’s viva-voce examination. In our opinion it was
not an ‘executive order’ but only a routine communication on behalf of
the Board to implement its decision.

The decisions taken in the Board were being communicated by the
Registrar as Secretary BOG to the concerned ofﬁcnals/persons for action
in a similar manner over the past 11years.

It is believed that the Director is consulted for actions or for the manner
in which the communication is to be made in certain critical issues. In our
‘opinion the communication relatiﬁg to the PhD thesis viva-voce of Prof.
Nayak, did not require Director’s special attention. In no case, however,

the Board’s decision can be changed or modified, in this process and

action initiated be cancelled, without the Board’s express consent.

I am in complete disagreement with your view that the Board members
have wrongly advised the Chairperson on Prof. Nayak’s Ph.D issue.
Your comment that the members are not giving their comments in writing
to avoid accountability is most unfortunate. Proceedings and discussions
during the Board meetings are very much official and whatever a member
speaks, he or she is fully responsible for that. The members have
expressed their views on this issue of conduct of ‘viva voce’ very clearly
and unambiguously even at the 19Jun62015 BOG meseting.

14

You have charged that the Board and its Chairperson are trying to
micromanage the Institute through the Registrar of NITR, and bypassing
you. As Chairperson, BOG, any official information required by me is to
be provided by the Registrar as Secretary BOG. The Board has never had
any intention of micromanaging the affairs of the Institute.However while
the Board is meant for providing a broad vision to the Institute, while
discharging its statutory obligations, it can not renege on its obligations
towards the stakeholders of the Institute, particﬁlarly the students.

You have alleged that the Board is interfering with Senate function, with
reference to the specific instance of Prof. B. P. Nayak. We had a very
lengthy discussion on this issue in the 47" Board meeting as well on 10"
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July in Bhubaneswar. Far from interfering, we have only exhorted you as
Chairman, Senate, to implement the 5 1* Senate’s recommendation.

The Board in its 45™ meeting on 13.03.2015 noted the decision of the
51st Senate regarding the PhD thesis of Prof.Nayak and in view of his
“academic harassment complaint. to the Board, directed that the ‘viva
voce’ be conducted at the earliest and the action taken report be
submitted vide resolution No.BOG-45(2015)-16 dt.13.03.15. The Senate
in its 52™ Meeting on 25.03.2015, was informed of this resolution, by the
Registrar.

Contrary to this, you as Chairman Senate informed the 52" Senate, that
“the Board on its own initiative discussed the subject and has resolved to
proceed with the ‘viva-voce’ exam of Dr. Nayak. Confirmation of the
minutes of the 51 Senate on this subject and any action resulting there
from are not necessary because the matter of evaluation of the thesis is
being directly handled by the Board and is outside the Scope of the
_Senate at this stage”. This was a patently false statement.

Thus the implementation of the 45th BOG decision No.BOG-
45(2015)-16 dt.13.03.2015 was caused to be aborted by you through

the mcnd:}cious statement to the Senate on 25th March 2015.

Though the 52nd Senate Meeting was held on 25th March 2015, the
minutes were not put up for information of the Board in its 46™ meeting
on 17" April, even though it had a direct impact on the implemehtation of
BOG decision (BOG-45(2015)-16. Thus by keeping the Board in the
dark, you ensured that all the éubsequent dccision.s of the Board on this

‘subjcct were rendered infructuous. viz. BOG 46 (2015) 03 dated 17-4-

2015 .Even after confirmation of minutes of the 45™ BOG at the 46" .

BOG -on 17" April, you had issued letters to members of the faculty
cancelling - all actions initiated on BOG-45(2015)-16,thus effectively
invalAidating the BOG decision,Thus causing Immense Loss of Prestige

to the Board, the Senate, & the Institute.
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When BOG was convinced about the intention of Prof. Pramanik to
harass Dr. Nayak, by not conducting the ‘viva voce’ as per the
recommendation of the Senate it decided to remove her from the DSC
chaifmanship, to facilitate smooth conduct of viva-voce exam. In our
opinion, BOG has not taken over the job of Senate; it has taken only
Iegiiimate administrative measures as per statute to prevent further
harassment of Dr. Nayak at the hands of Prof. Pramanik, without
interfering in the job of Senate. BOG members gain nothmg through
Ph.D. degree of Dr. Nayak. :

By deliberately avoiding the placement of the minutes of the 52nd Senate
- Meeting, for information of the BOG at its 46th meeting on 17.04.2015.
By misrepresenting the Board’s intentions to the Senate, you as
Chairperson of Senate and Diréc_tor,'have intentionally blocked the

implementation of BOG decisions.

This matter came to the notice of the Board only through the Agenda for
the 47th BOG, annexure A 14 page 260/261.1tem 2015-52-Senate -09:

“ Report of Action taken on the decision of the 51st meeting (Part-I) of
the Senate held on 19-12-20142(Friday) Para. 2014-51-senate:1$-

1:Evaluation.” Due to paucity of time, no discussions took place.

All members present in the 47th BOG meeting requested you as Director
and Chairman of the Senate to resolve the issue on humanitarian ground
without further harassing the PhD student. '

We were convinced that there was deliberate harassment of a student and
in the end it would cause harm to the reputation of the Noble Institution,
and cause permanent damage to his career/life. |

The thesis was evaluated by two independent examiners whose reports
have been received and from your own admission both the examiners
have recommended the conduct of the Ph. D exam.

In fact it is you who is questioning the wisdom of the Senate of NIT =~

Rourkela for recommending that the ‘viva voce’ be conducted.

L 1 39,-
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You have put in enormous amount of effort in preparing the long letter
dated June 18, 2015 but all this effort appears to be essentially, to justify
your stand on the issue of the Ph.D thesis viva-voce of Dr Nayak.Your
comment that“somewhere behind the Board’s initiative to keep the
Senate out, of the exam process is hidden an apprehension that Dr. Nayak
may not meet the academic and ethical standards” is a mischievous
allegation which is highly objectionable and irresponsible.

You have also made a statement that the Director, Deans, HODs and
inculty do not enjoy the trust of the Board. This is a dangerous
allegation. No member of the Board ner I have ever expressed such an
opinion. Nor have I had to indulge in any micromanagement through the
Registrar as stated by you. This is a baseless and insidious statement.

Director’s example of comparing the Board’s actions to protect a
student’s interest, with the Board interacting with the Institute’s Janitors
and holding the broom of the janitors for accomplishing its “Swatch NIT
mission” is most unfortunate.In our opinion the Board’s decision have
always been based on thc mformation and facts provided to it by the
‘Institute.

However the Board will at all times, act based on its powers and
responsibilities as defined in the Act and Statutes,for the general
superintendence, direction, control of the Institute and review acts of the
Senate.

Notwithstanding all that has happened 1 do however look forward to a
harmonious and healthy relationship between the Board, the Director,
Registrar and the Senate ,contributing to the Growth and Progress of NIT .
Rourkela.

Thanking you

Yours Sincerely

;@Yﬂ«jju |
Co‘[??ﬂi“o SMC Pﬂiowxi T1AS

Jank S’ce,%w;}
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National Institute of Technology
Rourkela

TS R e, TSEer

Prof. Sunil Kr Sarangi
Director

No. NITR/DR/2015/M/271 . Date: 29™ July, 2015

To,
Deputy Registrar (Academic)

The Ph.D. thesis of Dr. B. P. Nayak, Roil No. 508BM403 is awaiting final evaluation. As informed
by me to the Senate in its 52™ meeting, the BOG has taken up the matter on its own initiative and
the Senate must wait for any speciﬁc direction by the higher authority.

The BOG in its 47" meeting vide resolution no BOG-47(2015)-03 dated 19.06.2015 has directed
the administration to hand over the examination files of Dr Nayak to Professor S. K. Patra,
member BOG, who in turn would submit his action taken report to Board members, '

While the NIT Act bestows the responsibility of appointing DSCs and conducling examinations on
the Senate. The BOG, however, is the highest authority of the institute and it has decided to take
up this specific evaluation. It is our duty to obey directions of our Hon'ble Board.

Kindly handover all files and papers related to Dr. B. P. Nayak to Prof. S. K. Patra, member BOG
after keeping records in your office.

SAS

Sunil Kr Sarangi

Encl. : Ph.D. examination files (2 files) by Dr. B. P. Nayak
2 copies of Ph.D. thesis of Dr. B. P. Nayak

CC: Dean (Ac)
\Registrar for record in BOG file.
Prof. S. K. Patra, Member BOG for information.
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In continuation of my earlier communication to all the BoG
members, I would
like to mention here that

1. Though the Senate is "Supreme" to take decision in
academic matters such

as courses & award of degrees etc., but the matters that is
mentioned here

is purely administrative-~ and BOG as an apex administrative
body can &

should intervene the process since there is a break-down of
academic

administration.

2. Director is appointed by the Chairperson through the BOG,
hence, the

Chairperson can direct the Director in such matters to
complete the

process ASAP.

3. While I could sense some unfounded reservations of the
Director with

respect to the external examiners, however if the views of
both the

external evaluators are not divergent, I see no reason of
procrastination

of the matter by the Director which has been mentioned by me
earlier too.

Further, the choice of examiners were approved by the
HoD/Senate/Subject

board. If there was any reservation about the evaluation
process that

should have been settled much before in the initial level
and not after the

evaluation has taken place.

The analogy is a rule may be good or bad so long it is in
force and is not

amended it need to be followed. Also, it is incumbent upon
the Chair of the .

subject board to hold the “viva" as soon as the report is

received.
~ g~
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Madam, I feel there is no point in spending time and giving
recommendations
if it is not at all considered and executed.

Regards

Rintu Banerjee

Dr. Rintu Banerjee

Chair Professor,MNRE

P. K. Sinha for Bioenergy

Professor, Agricultural & Food Engineering Department
Indian Institute of Technology Kharagpur- 721 302

West Bengal

INDIA

Scholastic Profile @ http://scholar.google.co.in/citations?
user=06JCO£4AARRT

&
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bX Annexure - A

National Institute of Technology
Rourkela - 769 008 (Orissa)

BOG- 47(2015) 08: Recruitment of Faculty (Table item)

Sub: Selection of taculty — 7 April - 8™ May, 2015

The following candidates are recommended for selection In faculty positions In various
departments as listed below in Table-1:

BOG-47[2015)-08 (Recruitment of Faculty] N

— 150 ~

.. Table-
Selection of facultv under Regular Qosltlons agalnst adv.no. NITR/DN[FW)Iadvt 02 dt. 10. DB 2[}1
: Start Pa
S| | Dept|. Name of AGP -
Posltion in Pay Note
No | Code _ Candidate (3) Band (2)
‘ ’ |> | Ramachandra v
1. Asst Prof > Pradhan (ST) 3000 | 30000
FP -
2. Asst Prof Ashish Rawason  [7000 | 23970
3, (Post PhD Contract) ‘é‘;‘;‘;"d Kumar  bogo | 23970
4T A Sambit Bakshl 6000 | 17550 On award of Ph.D. — Asst.
5. AsstProf Anup Nandy - ---—p000—]-17550—- | professor (on contract), AGP--
6. (Pre PhD Contract) | symanta Pyne 5000 | 17550 | Rs.6000/ + Rs.22,240/- In
7. Manas Khatua G000 | 17550 | B2
1cs | AsstProf v v Or as per rule
8 Post PhD Contract) Ruchira Naskar — 7000 | 23970 Which-gver Is higher
' \/ Publications of quality Indexed
In Scopus, but not In SCI.
9. Professor prof. S. K.Jena 10500 ?u?e%sr ‘More than 600 citations; h-
: Index-11.
Recommended
Chinmay
10. Asst Prof Chattopadhyay B0C0 | 22240
(Post PhD Contract) | D. Nagarajan -
11. ) (OBC) 6000 | 22240
On award of PhD to be
: Asst Prof .
12, (Pre PhD Contract | Ajit Behera (SC) 000 | 17550 | Sonverted to Asst. Professor
maximum 3 years) on contract AGP Rs.6000/- +
| mm y /| Rs.22,240/- In PB-3.
Asst Prof - ‘ v ’ OR As per rules whichever is
13. Post PhD Contract) Snehanshu Pal 7000 | 23970 higher
| Tobe posted In the
- | Somnath - Department of Biotechnology
14. Associate Professor Bhattacharyya 500™"42800 & Medical Englneering after
jolning the Institute
15. Professor Prof. B.C. Ray \/ [10500 As per rules

| Page ¥



16 Asst. Professor  2)| Prof. Sujit Sen~~"  B000 | 30000 | -
17 Asst Prof / [ Sandip Khan(OBC) 6000 [ 22240
18 | CH | (Post PhD Contract) | Rajlb Ghoshchaudhuri 5000 | 22240
19 Assoclate Professor | MadhushreeKundu v~ 8500 As per rules
20 Professor Prof. R. K. Singh " (10500 As per rules
21 Asst. Professor Sohil Ahmed 8000 1300001 -
22 Arjun Mukerjl 6000 | 17550 On award of Ph.D.
23 | PA | Asst Prof Ankh| Banerjee 000 | 17550 | AGP Rs.6000/-
24 (Pre PhD Contract) | Basudatta Sarkar 5000 | 17550 | Pay Rs.22.$40/-
25 Tuhin Subhra Mapary 000 | 17550 (O contract)
26 Asst. Prof 37 Akshaya K Rath +~~ 8000 | 30000 |-
27 o Sthitipragyan Ray 8000 | 30000 |-
‘ Apparao ;
28 Lo | AsstPro Thamminalna(0Bg) _[/000 | 23970
o9 (Post PhD Contract) | Shyamashree 5000 | 222401 -
Dasgupta
30 Asst Prof Surabhi Verma ’ - B000 117550 | AGP Rs.6000/-
Kirthi Ranjan -| Pay Rs.22,240/- after Ph.D.
31 (Pre PhD Contract) Paltasingh 5000 175_50 ( Asst. Prof. contract)
@2 (. |1 Rajeev Panda \~~ 8000 | 30000 | - | ]
SM [ Asst. Prof. / 7 S I,
33 S.H.Uzma .~ 8000 {30000 - .
g Assoclate Profes: /| Prot. Debaslish Sarkar/8500 As per rules
35 |cR | ASSOC!ale Frolessor oy B B. Nayak ~” 9500 As per rules
36 Professor Prof. Japes Bera v/ 110500 As per rules
Mohammed Rajlk
37 Asst. Prot. é) Khan - " BO0D | 30000 | As per rules
38 | ID- Sumanta Panda "B000 | 30000 | - '
39 Asst Prof Dibya Prakash Jena 6000 | 24000 ] -
40 (Post PhD Contract) | Mohit Lal BO00 | 22240|- - .
41 = 2| Suman Ghosh ™" 8000 | 30000 | As per rules
42 Asst. Prof. hsﬁt?;gjt cl)\/lz‘:lsanta \~ B000 [30000 As per rules
43 o Mukhopadhyay 8000 | 30000 - .
44 S. S. Chakraborty 6000 | K Pay Rs.22,240/- after
: "Ph.D.. Till than Pre-Ph.D.
45 | Tanmoy Bose s000 || contract AGP Rs.6000/-
46 : ShyamSundar 6000 | 22240 .
ME | Asst Prof A. Subramanian
47 (Post PhD Contract) (éBC) 6000 | 22240
48 ‘| Ravikumar Dumpala 5000 | 22240
-1 (OBG) -
49 Chiranjit Sarkar (SC) B000 | 22240
50 Associate Professor | Prof. S. Murugan v~ 8500 As per rules
51 Professor (HAG) Prof. Dayal R. K. v~ HAG As per rules

Parhi___ .
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52 Asst. Prof. Debabrata Sahoo 000 | 35000 Long Industrial Exp.
K Rablinarayan Behera \” [7000 23970 |-
54 Koushik Boy 6000 | 22240 On contract
Asst. Prof . . Till completion of Ph.D.
55 SSLETOL | Abhilash T. Nair 5000 | 22240 | Pay Rs.17,550/-(on
CE (Post-PhD . contract)
56 contrac)  Iyahendra Gattu (OBC) 6000 | 22240 | On contract
57 Sanat Nallni Sahu (OBC) B000 | 22240 On contract
58 Associate Prof. K. K. Khatua _~ B500 As per rules
59 Professor Prof. K. C. Blswal .~ 500 As per rules
To enroll in Ph.D.
programme.
60 Vivek K Himanshu (OBC) 000 | 17550 Contract period : 3 years,
extendable by 2 more
.‘(A;rs; g{%‘- . years. Eligible for position
Contract) of Assistant Professoron
MN | cocntract with AGP |
61 Harshit Agarwal 000 | 17550 Rs.6000/- and Pay
Rs.22,240/- on award of
Ph.D. degree.
' Assoclate
62 Professor Sekhar Bhattacharya 9500 | 42800 -
63" Asst. Prof Subrat Karmakar " 000 | 30000 | Asperule
sst. Prof.
64 Pravat K. Ray. BOOO | 30000 As per rule
Asst. Prof. /
65 (contrach) Prof. Paresh Kale .~  [7000 | 23970 | Aspermle
N U N _ | AGP Rs.6000/-
66 Banibrata Mukherjee 000 | 17550 Pay Rs.22,240/-
EE after Ph.D.
Asst Prof _
67 (PrePhD | Prashant Vooka 5000 | 17550 | Vavsea vine b meone,
Contract) - . suitable to instrumentation
| 68 N. Venkataraman Naik 6000 | 17550 programme in EC Dept.' if
(ST) also selected there.
Professor
69 (HAG) Prof. Bidyadhar Subudhl, /HAG |- As per rules
70 Asst. Prof Prof. P. Balasubramanian \{7000 As per rules ~
71 ' ‘103 Prof. Nandlni Sarkar .~ _B00Q As per rules
72 1) | Prof. Indranil Baneriee + 8000 As per rules
/s . Eligible for applying for
73 .| Falguni Pati 7000 | 26000 Rs.8000%- AGP in one yr.
74 Kasturi Dutta 000 | 22240 On contract
75 | gm [ Asst Prof Oindrilla Mukherjee 6000 | 22240 .| On Contract”
(Post PhD ‘ After Ph.D. awarded Pay
76 Contract) Sougat Bhattacharya 6000 | 17550 Rs.22,240/- Pre-Ph.D.
' contract
77 Angana Sarkar (SC) 6000 | 22240 On contract
78 Rahul Soangra (SC) 6000 22240 On contract
79 Professor | ProfKn 'sﬁnaf ramanik \/1 0505{' 48000 As ber rules
- ~| i B TET gt { i ’?i.‘, N
1 (H AG)is Prof Knshna Pramam Gt HAG%,;,_
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5 : i higher of the
81 Asst. Prof. (l[ Prof. Pramod K Tiwari \”B000 | 30000 | ASpermieshig
Asst Prof ~ ' As per rules higher of the
82 A ol | Prot. Manish Okade " jrooo |23970 | £% il
83 Contract) Debashish Mondal 7000. | 23970 On contract
84 Banlbrata Mukherjee 5000 | 22240 On contract
8 1 EC | AsstProf Sudip Kundu BO00 122240 | 1 award of Ph.D. degree
(Pre PhD AGP Rs.6000/- + Sal
85 Contracty | rashant Vookha p000 | 22240 | 1 47,550/ on Pre-PhD.
87 R. Swaminathan 000 |22240 | cONtract
88 Qfgf%csl:éer :‘-’égf) Santanu K Behera 5500 As per rules
89 Professor Prof. K. K. Mohapalra\/ 0500 As per rules
' On contract ,
90 Asst. Prof. Rasmita Kar - 7000. | 26000 Eligible for AGP Rs.8000/-
(Post PhD ' Inone yr.
91 Contract) | bhabrata Paul 5000 | 22240 -
92 Associate | b o h 00 A |
Professor rof. Santanu Saha Roy\/P5 s per rules
The committee noted
observation of scrutiny
MA committee that Prof.
Chakravarty has gulded 2
Ph.Ds. at NITR as Principal
guide + 3 at CBRI> The
93 Professor g;‘o;i{izzhasish 10500 | As per ruld committee examined ali
rty \/ thesis and pubilications.
e - Committee Is convinced _
that Prof. Chakravarty
Indeed supervised the,
students. He meets the
‘ criteria.
94 Prof. Bhaskar Kundu ™" [7000 |25000 | Excellent record in NIT
95 Asst. Prof. Bhisma Tyagl 7000 | 23970
96 | ER | (Post PhD Rekha S 6000 | 22240
97 Contrac)  ['sybhranil Mondal (SC) ~ |6000 | 22240 _
98 Krishna K Osuri (OBC) 7000 | 23970 )
99 \z) Prof. Anil K. Singh \_~~ B000 Pay as per rules or .
; Rs.30,000/- whichever Is
100 7| Prof. P. Mahanandia (SQ)/ 8000 gh or."
101 Asst. Prof. Anurag Sahay 8000 | 30000
102| pH Ronald Berjjamin 8000 | 30000
103 | Parimal Kar 8000 | 30000
104 éfg&c;:éer Prof. Dhrubananda Bet@g 0500 As per rules

BOG-47(2015)-08 (Recruitment of Faculty)
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105] \$ 7 [ Prol. Madhurima Jana \~B000 As per rules
395 Asst. Prof] L7 Prot. Debayan Sarkar (SC) B000 As per rules
CcY "

107 %’gg;"eswa’ Sahoo 8000 | 30000
108 Assoclate Prof..Niranjan Panda 5500 As per rules
109 Professor _ | Prof. Garudadhwaj Hota «/B500 As per rules
110 \7} Prof. Bismita Nayak (SC)x»/B000 - | As perrules
111 Asst. Prof Bhalrab Nath Singh 8000 | 30000 -
112 SLEIOL 7 ' Dhananjay Nayak 8000 | 30000 |-
113| LS Brijesh K. Biswal (OBC) 000 | 30000 -

Asst. Prof.
114 (Post PhD Biswajit Mishra 7000 | 23970 -

Contract)

Total no. of selected candidates:111

Total no. of offers:114 [ Prof. Krishna Pramanik has two offers- one for Professor with AGP Rs.

10,500 and another for HAG scale at sl. no.:79 and 80.

BanibrataMukherji and Prashant Vookha have been selected for EE and

EC departments at sl. no.: 66/84 and 67/86]

The current faculty distribution in different departments Is presented in Table-2




Faculty position distribution across Departments (June 2015)

¢
Programmes with faculty welght assignment Present faculty position .
: ol 5k.|% 5l ~
Q [y [ o . —
Q| B.Tech./M.Sc. (2 Yr)/ MBA/ MA gl|eeo 2REl3| | &| 2 © ¢
= (?) o3 ] % 3 g o @ =
= o 5 2T |0 2| < Faculty C
r o < shortage
° o c £ = o —C
5|85 |2 |25 (28|, g .
= 5 |EZ2 |ES |3 =
S |5e |8 |gE [8E|& 4
89 | § 2 ¢
BM | BM | 30 1 0 0 -
BT | 30 5 0 0| 15 1] 0 ol 25| 22 1| 2110 | 13| 9|41
CE |CE | 40 1 04| 01| 15 2 01] 36| 30 s 8] of 22| 8|27
CH [CH | 50 1 0 o/ 1] os5]| o] o0o5] 155 14 4] s| 7] 16| -2 4%
CR |CR | 35 1 0 o] 1] os5]| o] 005| 155| 14 1| 6| 71 14| of oo
cs|cs| 70 | 15| 02| o1/ 18] 15[ 0f o01] 34f 29} 1] 2| 3| 11}17 | 12 |41%
EC | 35 1 0 0
EC [EI 35 [ 05| 02] 01] 1.8 2/ o| o01] 39| 33 3| 5| 14 22| 11 |33%-
EE |EE | 60 | 15| 02| o0.1] 1.8 2| o] o01] 39| 33 3| 4] 14| 21| 12 [36s.
 [Ib | 30 1 0 ol 1] os5] o ol 15| 137 17 of ol 3] a4l 9]69%
ME [ME| 80 | 15 ol 02! 1.7 2l ol oos| a7s| 32§ 1| 7| 8| 11] 27| 516
MM [MM | 50 1 0 0| 1 1| o] 0.05]|-2.05|-18 3| 4| 11| 18| of-o™
MN [MN | 35 1 0 o/ 11 os5| o] 005] 155| 14 3] 3] 3] 9| 5]36%
FP | FP | 30 1 0 0| 1 ol o 0 1] 9 o] o 3] 3| 6]67%
PA [PA | 30 9 0 ol 1] o05] 0 ol 15| 13 o| o 2 2] 11[8sL
cy [cy | 46 | 05| 02| 0.1] 08 ol 1 ol 18| 16 ol 6| 13] 19| -3}[19%
LS |1S | 46 | 05 o] o|los of 1 o] 15| 13 o[ 1] 1] 12 1] 8%
MA |MA | -46 | 05| 08| 01] 14 0| 1 ol 24| 2201 2| 3| 3| 8| 15| 6 Z'C
PH [PH | 46 | 05] o04] 01| 1 ol 1 0 2 17[ 1] of s| 10| 18] 1] 6%
ER 0o | o5 0 ol 05 ol o o] os5| 6 ol ol 5| 5.1 ]C
<
SM {SM | 30 1 0.2 1.2 0| 0 o] 12| 11 0[.2| 3y 5| 6] .
HS [HS | 30 | 05| o06] 0.1] 1.2 0] o o] 12| 11 o| 2| 8| 10 1] o€
ot 4235 369) 5| 35| 67| 163|270 | 99 c
| Sanctioned Strength | - 369 | '
Number of Faculty for 270
reachwelght | 871 Total Faculty Position (available)
Gen |SC Total
Backlog vacancy 0 5| 46
Current vacancy 27 8| 53
Positions available 27 13| 99

b ]
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@ Based on the faculty position in Table-2 the current faculty vacancy position for all designations
Is presented in Table-3. We have requested the ministry to sanction additional posls so that the
total sanctioned positions for faculty will be 485.

TABLE-3
. General | OBC | SC ST Total
Backlog Reserve vacancles N/A 32 5 . 9 46
Normal Vacancies 27 14 8 4 53
Total category wise vacancies - 27 46 13 13 | 98
Present recommendation (Fresh Intake) 49 11 5 | 1 66

Out of the 111 names presented in Table-1, 45 persons are currently serving the Institute In
different departments at different position. The consolldated list of such candidates Is presented
in Table-4. Offer letters for them Is recommended to be Issued Immediately.

TABLE- 4: Consolidated list of serving faculty members selected for higher position

: Position
S|l. |Departm ‘
No. ent Current AGP AGP selected for Name of the Candidate
(4 Tler)
1 EP 7000 8000 ESI% Ramachandra Pradhan
2 cs 6000 7000 Prof. RuchlraNaskar
3 10000 10500 Prof. S. K. Jena
47 MM’ 16000 - -7000 Prof.-Snehanshu Pal - -
5 10000 10500 Prof. B. C. Ray
6 7000 8000 . Prof. Sujit Sen .
-7 CH 9000 9500 -| Prof. MadhushreeKundu
8 - 10000 10500 Prof. R. K. Singh
9 HS 7000 8000 Prof. Akshaya K. Rath
10 Prof. Rajesv Panda
11 SM 7000 8000 Prof. S. H. Uzma
12 - . - | Prof. Debasish Sarkar
13| cn 9000 9500 Prof. B. B. Nayak -
14 9500 10500 Prot. Japes Bera
15 ID 7000 8000 Prof. Mohammed Rajik Khan
16 : Prof. Suman Ghosh.
17 7000 : 8000 Prof. ManojMasanta -
18 | ME 9000 9500 Prof. 8. Murugan
19 10500 HAG Prof. Dayal R. K. Parhi
20 8000 7000 Prof. RabinarayanBehera
21 CE Prof. K. K. Khatua
22 9000 9500 Prof. K. C. Blswal
23 . 7000 | - 8000 - | Prof. SubrataKarmakar
24 gg | 8000 (3 Tier) ~8000 (4 Tier) Prof. Pravat K. Ray
25 : 6000 7000 Prot. Paresh Kale
26 10500 HAG Prof. BidyadharSubudhi




27 6000 7000 Prof. P. Balasubramanian
28 ) : Prof. Indranil Banefjee

29 | BM 7000 8000 Prof. Nandini Sarkar

30 10000 10500 &HAG Prof. Krishna Pramanik

31 7000 8000 Prof. Pramod K. Tiwari

32 6000 7000 Prof. Manish Okade

33 EC 9000 9500 Prof. Santanu K. Behera
34 "~ 10000 10500 Prof. K. K. Mohapatra

35 MA 8000 9500 Prof. SantanuSaha Roy
36 10000 10500 Prof. SnehasishChakravarty
37 ER 6000 7000 Prof. BhaskarKundu

38 Prof. Anil Kr. Singh

39 | PH ,7000 8000 Prof. P. Mahanandia

40 9000 9500 Prof. DhrubanandaBehera
41 Prof. Madhurima Jana

42 oy 7000 8000 ** |'Prof. Debayansarkar

43 9000 9500 Prof. Niranjan Panda

44 "| Prof.Garudadhwajhota

45 LS 7000 8000 Prof. BismitaNayak

Out of the remaining 66 candidates selected through selection process, § candidates belong to
SC category, 1 candidatebelongs to ST category and 11 candidates belong to OBC category
(Total-17). Institute has sufficient faculty vacancles for reserve category candidates. It Is
recommended to issue offer letter to these candidates immediately. The consolidated list of
these 17 candidates Is presented at Table-5.

.. ... Table-5: Consolldated list of candidates selected under reserved category

h?cl’. Deptt. Position Name ofithe Candidate AGP Remarks
1 MM | Assistant Professor | Shri Ajit Behera Rs.6000/-
2 ME Assistant Professor | Shri Chiranjit Sarkar Rs.6000/-
3 Ms. Angana Sarkar "Rs.6000/- SC
2 BM Assistant Professor Shri Rahul Soangra Rs.6000/-
5 ER Assistant Professor | Shri Subhranil Mondal Rs.6000/- -
6 EE Assistant Professor | Shri N. Venkataraman Nalk | Rs.6000/- ST
7 MM | Assistant Professor | Shri D. Nagarajan Rs.6000/-
8 CH | Assistant Professor | Shri Sandip Khan Rs.6000/-
9 HS Assistant Professor | Dr. ApparaoThamminaina Rs.7000/-
10 Shri A. Subramanlan -Rs.6000/-
11| ME | AssistantProfessor | g4 pavikumar Dumpala | Rs.6000/-
12. . Shri Mahendra Gattu Rs.6000/- OBC
13| CE | AssistantProfessor | gy sanat Nalini Sahu Rs.6000/-
14 MN Assistant Professor | Shri Vivek K. Himanshu Rs.6000/-
15 ER | Assistant Professor | Shri Krishna K. Osuri Rs.7000/-
16 CY | Assistant Professor | Shri Gokarneswar Sahoo Rs.8000/-
17 LS Asslstant Professor | Shri Brijish K. Biswal Rs.8000/-
-B0G-47(2015)-08 (Recruitment of Faculty) Page 8
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Considering the current faculty position of ditferent depariments, faculty avallabiiity In
departments In certaln research groups, the offer letter for general candidates for different
departments Is recommended to be Issued as per Table-6 In order of appearance of names.

Table-6: Consolidated list of candidates selected under general cateqory. Offer letters

recommended 1o be issued In sequence of serlal number based on availabllity of faculty

. position
Sl. No. Name Deslgnation AGP Department
1 Sohil Ahmed Assistant Professor| Rs. 8000/- PA
2 Shri Arjun Mukerjl Asslstant Professor Rs. 6000/- PA
3 Shri Ankhi Banerjee Assistant Professor| FiS- 6000/~ PA
4 Shri Basudatta Sarkar Asslstant Professor Rs. 6000/- PA
. 5 | Shri Tuhin Subhra Maparu | scqjetant Professor| RS- 6000/- PA
6 Shri Sumanta Panda Assistant Professor| RS 8000/- ID
7 | Shri Mohit Lal ~ |Assistant Professor| s 8000/ ID
8 Shri Dibya Prakash Jena Assistant Professor| Rs. 6000/- D
9 Shri Sambit Bakshi Assistant Professor| Rs. 6000/- Cs
10 Shr Anup Nandy Assistant Professor| Rs. 6000/- Cs
“"117 | Shri'Somnath Bhattacharyya |Associate-Professor|-Rs. 8500/- | -BM/MM
"2 | Shri Ashish Rawason . |Assistant Professor| Ris. 70007 | FP
13 Shri KshIde Kumar Dash Assistant Professor| Rs. 7000/- FP
14 Shri Sthititpragyan Ray Assistant Professor Rs. 8000/- HS
15 Shri Deﬁabrata Sahoo Assistant Professor| Rs. 8000/- CE
16 Dr. Sekhar Bhattacharya Assoclate Professor| Rs. 950(;/- MN
17 Shri Falguni Pati Assistant Professor| Rs, 7000/- BM
18 Ms. Kasturi Dutta Assistant Professbr Rs. 6000/- BM
19 Shri Banibrata Mukherjee Assistant Professor| Rs. 6000/- EC
20 | Shri Prashant Vooka Assistant Professor| Rs. 6000/- EC
21 Shri Debashish Mondal Assistant Professor| Rs. 7000/- EC
22 |SumantaPyne ____ .. lAssistant Professor| Rs. 6000/- C_S
23 | Shr Bhisma Tyagi Assistant Professor| Rs. 7000/- ER
mbf f;;;ulty) Page9
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24 Ms. Rekha S. Asslstant Professor| Rs. 6000/- ER
25 | Ms. Surabhi Verma Assistant Professor| Rs.6000/- | HS
26 Ms. Rasmita Kar Assistant Professbr Rs. 7000/- ‘ MA
27 Mr. Sudipto Mukhopadhyay [Assistant Professor| Rs.8000/- ME
28‘ Shri Manas Kh;tua Assistant Professor| Rs. 6000/- CS
29 | Shrd Chinmay Chattopadhyay |Assistant Préfessor Rs. 6000/- MM
30 Shri Harshit Agarwal’ Assistant Professor| Rs. 6000/- MN
31 Shyamashree Dasgupta Assistant Professor| Rs. 6000/- HS
32 Shri Oindrilla Mukherjee Assistant Professor| Rs. 6000/- BM
33 Shri Sougat Bhattacharya Assistant Professor| Rs. 6000/- BM
34 | Shri Sudip Kundu - r Assistant Professor| Rs. 6000/- EC
35 Shri R. Swaminathan Asslstant Professor | Rs. 6000/- EC
36 | Shrl Subhabrata Paul Asslstant Professor| Rs. 6000/ MA
37 | Shri Rajib Ghoshchaudhuri  |Assistant Professor| Rs. 6000/- |  CH
38 | Shri Abhilash T. Nalir Asslstant Professor| Rs. 6000/- CE
-39 77| Shri Koushlk Roy — Assistant Professor|"Rs.6000/- | — CE~
40 Shri Kirthi Ranjan Paltasingh Assistant Professor| Rs. 6000/- HS
41 Shri S. S: Chakraborty Assistant Professor| Rs. 6000/- ME
42 Shri Tanmoy Bose Assistant Professor| Rs. 6000/- ME
43 Shri Shyam Sundar ' Assistant Professor| Rs. 6000/- ME
‘ 44 | Shr Anurag Sahay Assistant Professor| Rs. 8000/- PH
45 | Shrl Bhalrab Nath Singh Assistant Professor| Rs. 8000/- LS
46 | Shri Dhananjay Nayak Assistant Professor| Rs. 8000/- = LS
47 Shri Biswalit Mishra Assistant Professor| Rs. 7000/- LS
48 Shri Ronalld Benjamin Assistant Professor| Rs. 8000/- PH .
49 | Shri Parimal Kar | Assistant Professor| Rs. 8000/- PH
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The Institute Is under pressure from the Councll of Architecture to recruit more faculty In the
Department of P&A. At present there are 27 vacancles in general category. It Is proposed to
dedicate 3 more position out of this 27 for P&A Department for which a separate interview Is
proposed soon. For the balance 24 positions In general category and 17 posltions In reserved
categories appointment letters wlil be issued Immediately. Other candidates (SI. N0.25-49) in
general category will be issued appointment letters in serial orders as vacancies occur or new
posts on sanctioned.

Submitted to BOG for kind approval.
55(2 &’

Prot. Sunli aran "

Director NIT Rourkela

P S S O S WO S S Ly
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Annexure- A5 .
July 08, 2015

CONFIDENTIAL

Report
Req: Disciplinary proceedings aqainst Prof. S.K. Agarwal (CH), NITR

(Ref: BOG resolution no. BOG-47(2015)-06 dated 19/06/2015)

BACKGROUND: In connection with the incidence of locking of the main gate and the Jagda
gate of the institute by a group of people on 30/10/2010, the Fact Finding Committee had
made certain observations which were conveyed to Prof. Agarwal vide memo no.
NITR/RG/2012/M/418 dated 14/11/2012 by the Registrar. The memo also sought
explanation from Prof. Agarwal. A copy of the memo is enclosed herewith. The Institute,
subsequently, appointed an Inquiry Officer (Shri J.M. Patnaik, former District Judge &
Member (judcl.) Orissa Administrative Tribunal) to inquire into the case. The process of
inquiry went on for quite some time and, eventually, the Inquiry Officer upheld all the charges
levelled against Prof. Agarwal.

Prof. Agarwal appeared before the Board at its 47" meeting on 19/06/2015 and pleaded not
guilty. He started with tendering an unconditional apology to the Board. He maintained that
the charges levelled against are not true and insisted that he was present in the crowd only
during a small part of the whole duration of the incidence. He also claimed that his role was
only to pacify the crowd so that the situation does not go out of control. He admitted to
raising the slogan “REC Zindabad” but denied raising the slogan “NIT Murdabad.” Director,
NITR spoke high of Prof. Agarwal's contributions to the Institute and about his good nature.
He also informed the Board that Prof. Agarwal had earlier also submitted a letter of
unconditional apology to him on 13/9/2013.

OBSERVATIONS: The Registrar had sent to me several documents related to the case with
a covering letter no. NITR/RG/L/2015/530 dated 24/06/2015. Based on these documents
and his presentation before the Board, | noted the following:

1. There are no strict proofs available against Prof. Agarwal. The Inquiry Officer in his
report has maintained, however, that as per law strict proof is not required in a
Departmental inquiry. “The Department is to establish its case by preponderance of
probability.”

2. The witness no. 1, on cross examination by Prof. Agarwal on 04/09/2013, had stated
that Prof. Agarwal arrived at the gate only 15-20 minutes before the Director i.e.
around 8:30 am. But the gates were locked at around 6:30 am.

3. The witness no. 2 reached the main gate at 8:15 am. So, he could not say that Prof.

. Agarwal took part in locking of the gates.

4. Both witnesses, however, maintained that Prof. Agarwal, along with others, had
raised slogans “REC Zindabad” and “NIT Murdabad”.

(continued on page 2)
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5. The witness no. 2 stated that he had seen Prof. Agarwal at the so called “victory
dinner” at 8:30 pm on 30/10/2010. While Prof. Agarwal has claimed that between 6
pm to 10 pm he was away from the campus at another function and he has also
submitted photographic evidence in support of his claim.

6. How has it been established that the abovementioned dinner was organized to
celebrate the so called “victory™? Whether it was vegetarian or non-vegetarian is also
immaterial.

7. Prof. Agarwal stated before the Board that Prof. U.K. Mohanty was frantically trying
to call him up early in the morning of 30/10/2010 when the incidence had started. He
had seen several missed calls on his mobile phone. Why was Prof. Mohanty trying
to contact him around the time the gates were locked?

CONCLUSION: ltis clear that the case against Prof. Agarwal is circumstantial in nature. No
charge against him has been conclusively established. However, point no. 7 above feebly
indicates that some discussion related to the unfortunate incidence may have taken place
earlier where Prof. Mohanty and Prof. Agarwal may have been involved. But the benefit of
doubt should be given to Prof. Agarwal. He had also written a letter of unconditional apology
to the Director well before (over 15 months) the Inquiry Officer submitted his report. As
mentioned above, Director spoke very highly about him and recommended pardon to Prof.
Agarwal. | am also in agreement with the Director for the reasons give above and
recommend that no action be taken against Prof. Agarwal. Moreover, he has already gone
through quite a bit of mental agony for several years during the inquiry period.

(R.K. Bhandari)
CHAIRPERSON

Board of Governors
NIT, Rourkela

~ 6% -



CONFIDENTIAL

National Institute of Technology, Rourkela

No. NITRIRG/2012/M/ 2y 1& Date: 14-11-2012

Prof. S. K. Agarwal
Professor (CH)
EC-182444.

[Through HOD (CH)]

Sub: Charge sheet for violation of Conduct Rules and actions unbecoming of a '
professor of NIT.

Whereas it has been reported that an unprecedented event of closure of the main entrance
gates to the campus happened on 31-10-2010,

Whereas a Fact Findi.ng Committee was constituted by the Institute on direction of the BOG
vide Resolution No BOG-28(2011)-03 dated 02-12-2011 to look into the matter, and whereas
the said Committee observed the following:

1. You joined with and assisted Prof. U. K. Mohanty in closing the Main and Jagda
gates and keeping them closed till such time that the director accepted his demand to
open the old gate compromising the security of the campus. .

2. You took part in locking the Main Gate as well as the Jagda Gate as reported by the
Security Officer basing on reports of the Security Guards deployed in the gates,

3. You shouted slogans derogatory to the Institute, a conduct unbecoming of a

- professor, '

4. On being successful in opening the old gate, you organised a “victory feast” at the
end of the day and communicated your action lo the Hon'ble Minister of HRD
Government ot India.

Consequently, you are charged with the offence of obstructing free movement of campus
residents, and shouting slogans against the Institute.

You are therefore called upon to submit your explanation within fifteen days from the date
of issue of this charge sheet. On your failure to submit your explanation to the undersigned
within the stipulated time, it will be presumed that, you have nothing to say and action as
deemed fit and proner =kall be taken against you.

H/ o .‘/6;,‘ - _’;"_':-.



July 08, 2015

CONFIDENTIAL

Report
Req: Disciplinary proceedings aqainst Prof. S.K. Agarwal (CH), NITR

(Refl: BOG resolution no. BOG-47(2015)-06 dated 19/06/2015)

BACKGROUND: In connection with the incidence of locking of the main gate and the Jagda
gate of the institute by a group of people on 30/10/2010, the Fact Finding Committee had
made certain observations which were conveyed to Prof. Agarwal vide memo no.
NITR/RG/2012/M/418 dated 14/11/2012 by the Registrar. The memo also sought
explanation from Prof. Agarwal. A copy of the memo is enclosed herewith. The Institute,
subsequently, appointed an Inquiry Officer (Shri J.M. Patnaik, former District Judge &
Member (judcl.) Orissa Administrative Tribunal) to inquire into the case. The process of
inquiry went on for quite some time and, eventually, the Inquiry Officer upheld all the charges
levelled against Prof. Agarwal.

Prof. Agarwal appeared before the Board at its 47™ meeting on 19/06/2015 and pleaded not
guilty. He started with tendering an unconditional apology to the Board. He maintained that
the charges levelled against are not true and insisted that he was present in the crowd only
during a small part of the whole duration of the incidence. He also claimed that his role was
only to pacify the crowd so that the situation does not go out of control. He admitted to
raising the slogan “REC Zindabad" but denied raising the slogan “NIT Murdabad.” Director,
NITR spoke high of Prof. Agarwal's contributions to the Institute and about his good nature.
He also informed the Board that Prof. Agarwal had earlier also submitted a letter of
unconditional apology to him on 13/9/2013.

OBSERVATIONS: The Registrar had sent to me several documents related to the case with
a covering letter no. NITR/RG/L/2015/530 dated 24/06/2015. Based on these documents
and his presentation before the Board, | noted the following:

1. There are no strict proofs available against Prof. Agarwal. The Inquiry Officer in his
report has maintained, however, that as per law strict proof is not required in a
Departmental inquiry. “The Department is to establish ils case by preponderance of
probability.”

2. The witness no. 1, on cross examination by Prof. Agarwal on 04/09/2013, had stated
that Prof. Agarwal arrived at the gate only 15-20 minutes before the Director i.e.
around 8:30 am. But the gates were locked at around 6:30 am.

3. The witness no. 2 reached the main gate at 8:15 am. So, he could not say that Prof.
Agarwal took part in locking of the gates.

4. Both witnesses, however, maintained that Prof. Agarwal, along with others, had

raised slogans “REC Zindabad" and “NIT Murdabad".
(continued on page 2)
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Annexure- AG

National Institute of Technology
Rourkela - 769 008

_Prof. Sunil Kr Sarangi, FNAE W: Tl oW wETht
Director = .

No. NITR/DR/2015/L/212
Dated: June 17, 2015

To.

. SriS.K. Upadhyay
Registrar -
NIT Rourkela.
Sub: Governance and management of the institute — long term issues
Ref.: Your letter no. NITR/RG/M/2015/385 dt 04.05.2015.
Dear Mr Upadhyay,

It has been quite some time since | received your létter. Under the principle of “silence is
consent”, you probably believe that | have accepted your conclusions and

: recommendatlons Through this letter, | propose clarify my ofﬁaal thoughts and give you my
sformal directions.

The contents of your letter have been summarized by you in the following words

1. He is responsible to Director for day (o day activities of the institute.
2. As secretary of BOG (where Director is a member like others), he is responsible to
Chairperson for following procedure of the Board (preparation of ‘the Agenda,
Minutes and authentication of Board decisions etc.)

Plgase juxtapose it with “provisions of NIT Act, which reads: .

Clause 18(2): The Registrar shall act as the Secretary of the Board, Senate and such
committees as may be prescribed by the Statutes. :

Clause 18(3): The Regist"rar shall- be responsible to the Director for the p'roper
dlscharge of his functions. . )

Clause 18(4): The Registrar shall exercise such other powers and perform such other .
duties as may be assigned to him by this Act or the Statutes or by the
Director.

The language of (A) and (B) are'both crisp and clear; and they are not compatible; only one
of them can prevail. You have suggested a discussion in the BOG to settle this issue, i.e.
which one will prevail. [t will be preposterous on my pait to question (B) above, i.e. the NIT
Act passed by the Parliament of India. Let us not bring the BOG into it. Let us accept the Act

of Parliament as our sole guide and drop your personal thoughts (A) that contravene the NIT
Act.

/és’",
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| have always taken pride in being assisted by a worthy Registrar; | have respected your
commitment to the institute and your knowledge of regulations. The present d'SCfePa“CY
between (A) and (B) above is not compatible with my long- held perception; | have tried to
identify a possible explanation; and the following has emerged.

I have looked at clause 18(2) of the Act which reads:

"The Registrar shall act as the Secretary of the Board, Senate and such committees
as may be prescribed by the Statutes.”

The key word is “secrelary” which you cite in your letter very effectively.-We come across
this word frequently in (say) — Secretary of Ministry of HRD, Secretary General of QNO.
Secretary of NTESA or Technology Club. These secretaries are the most prominent
executive functionaries of their respective organizations. But the Registrar, serving as
*Secretary of the Board and Senate” does not fall into the same family of secretaries.

This Oxford English Dictionary gives several meanings of the word “Secretary”; the following
appears to me 1o be the most appropriate in the contex! of clause 18(2):

Sccretary: "An official_of a sociely or other organization who conducts ils
correspondence and keeps its records.

Therefore, it is my direction to you to kindly perform this well-defined function very effectively
and not to distort the meaning. Bringing out executive orders without explicil approval of
director and assigning duties in context of Board resolulions to deans, HODs, even ARs is
NOT a part of this job. ' '

Another key provision of the instilute which appears to be misinterpyeted in your letter is:

Clause 18(3): The Registrar shall be responsible to the Director for the proper discharge of

his functions, :

The word ‘responsible” again has been defined in Oxford English Dictionary as: .

Responsible: (responsible to) Having to report (a superior) and be answerable to
them for one's actions.

The Registrar shall not have an administrative agenda of his own; his only duty is to
implement and expand directions of the director, and NEVER to negate his explicit or implied

_ intentions. As a very respected member of the NIT family, it is on your shoulders to create
strong traditions within the frame work of NIT Act, the Statutes and the common dictionary
meanings of the words. T

In this context, you have ‘quoted clause 16(2) of the Act thal reads:

- "It shall be the 'du‘ty of the Chairperson to ensure that the decisions taken by the
Board are implemented.”

You have made yourself the vehicle through which Madam Chairperson would exercise her
responsibility of ensuring that BOG resolutions are implemented. You have made the
Registrar the principal executive officer; it violates the NIT Act. The only possible meaning of
Clause 16(2) is that Madam Chairperson will entrust the task of implementing board
resolutions to the executive wing of the institute, i.c. the director, the deans, HODs, facully

and officers, afl functionarics reporting to the director. She will guide the director and will
seech o conylinece report fions o drector, If not sals B o e BOG and the Covernment will
e S A —— ————
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VTS Zirrbra

Zimbra registrar@nitrkl.ac.in

Re: Case of Prof. S.K. Agarwal

" From : Rakesh Bhandari <rakeshbhandari808@gmail.com> Wed, 08 Jul, 2015 17:18
Subject : Re: Case of Prof. S.K. Agarwal . &2 attachments
~ To :REGISTRAR REGISTRAR-NIT,RKL <registrar@nitrkl.ac.in> ‘
Cc : aprameya assodates <aprameya201@gmail.com>
Dear Er. Upadhyay,
Please find attached here my report on the case of Prof. S.K.

Agarwal
(CH). Please acknowledge the receipt and let me know if I should

also send
a signed report.

With best regards,
R.K. Bhandari

R.K. Bhandari

Raja Ramanna Fellow

Inter University Accelerator Centre (IUAC)
New Delhi-110067 '
(Mobile: 4+919910049016)

On Thu, Jul 2, 2015 at 3:35 PM, REGISTRAR REGISTRAR-NIT,RKL <
registrar@nitrkl.ac.in> wrote:

Sir,
Please find attachment letter
(no. NITR/DR/2010/L/1772 date 2nd November 2010.

With regards.

————— Original Message ~---- :
From: "Rakesh Bhandari" <rakeshbhandari8(08@Qgmail.com>

To: "REGISTRAR REGISTRAR-NIT, RKL" <registrar@nitrkl.ac.in>
Sent: Tuesday, 30 June, 2015 5:03:18 PM

Subject: Case of Prof. S.K. Agarwal

Dear Er. Upadhyay,

VVVVVVVVVVVVVVVVV

Many thanks for sending me the relevant documents to prepare my

report )
> regarding Prof. S.K. Aga2rvwal’'s involvement in the gate closure

Canco. One

s odiccument 30 thoe bunch that you fent me is incomplete. It i: the
Yoty ) o
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& ~Report_SK Agarwal (CH)- NITR docx
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July 08, 2015

CONFIDENTIAL

Report
Regq: Disciplinary proceedings aqainst Prof. S.K. Agarwal (CH), NITR

(Ref: BOG resolution no. BOG-47(2015)-06 dated 19/06/2015)

BACKGROUND: In connection with the incidence of locking of the main gate and the Jagda
gate of the institute by a group of people on 30/10/2010, the Fact Finding Committee had
made certain observations which were conveyed {o Prof. Agarwal vide memo no.
NITR/RG/2012/M/418 dated 14/11/2012 by the Registrar. The memo also sought
explanation from Prof. Agarwal. A copy of the memo is enclosed herewith. The Institute,
subsequently, appointed an Inquiry Officer (Shri J.M. Patnaik, former District Judge &
Member (judcl.) Orissa Administrative Tribunal) to inquire into the case. The process of
inquiry went on for quite some time and, eventually, the Inquiry Officer upheld all the charges
levelled against Prof. Agarwal.

Prof. Agarwal appeared before the Board at its 47" meeting on 19/06/2015 and pleaded not
guilly. He started with tendering an unconditional apology to the Board. He maintained that
the charges levelled against are not true and insisted that he was present in the crowd only
during a small part of the whole duration of the incidence. He also claimed that his role was
only to pacify the crowd so that the situation does not go out of control. He admitted to
raising the slogan "REC Zindabad” but denied raising the slogan “NIT Murdabad." Director,
NITR spoke high of Prof. Agarwal's contributions to the Institute and about his good nature,
He also informed the Board that Prof. Agarwal had earlier also submitted a letter of
unconditional apology to him on 13/9/2013.

OBSERVATIONS: The Registrar had sent to me several documents related to the case with
a covering letter no. NITR/RG/L/2015/530 dated 24/06/2015. Based on these documents
and his presentation before the Board, | noted the following:

1. There are no strict proofs available against Prof. Agarwal. The Inquiry Officer in his
report has maintained, however, that as per law strict proof is not required in a
Deparimental inquiry. “The Depariment is to establish its case by preponderance of
probability.” '

2. The witness no. 1, on cross examination by Prof. Agarwal on 04/09/2013, had stated
that Prof. Agarwal arrived at the gate only 15-20 minutes before the Director i.e.
around 8:30 am. But the gates were locked at around 6:30 am.

3. The witness no. 2 reached the main gate at 8:15 am. So, he could not say that Prof.
Agarwal took part in locking of the gates.

4. Both witnesses, however, maintained that Prof. Agarwal, along with others, had

raised slogans “REC Zindabad” and “NIT Murdabad".
: {continued on page 2)



2-

5. The witness no. 2 stated that he had seen Prof. Agarwal at the so called “viclory
dinner” at 8:30 pm on 30/10/2010. While Prof. Agarwal has claimed that between 6
pm to 10 pm he was away from the campus at another function and he has also
submitted photographic evidence in support of his claim.

6. How has it been established that the abovementioned dinner was organized to
celebrate the so called “victory™? Whether it was vegetarian or non-vegetarian is also
immaterial. ;

7. Prof. Agarwal stated before the Board that Prof. U.K. Mohanty was frantically trying
to call him up early in the morming of 30/10/2010 when the incidence had starled. He
had seen several missed calls on his mobile phone. Why was Prof. Mohanty trying
to contact him around the time the gates were locked?

CONCLUSION: It is clear that the case against Prof. Agarwal is circumstantial in nature. No
charge against him has been conclusively established. However, point no. 7 above feebly
indicates that some discussion related to the unfortunate incidence may have taken place
earlier where Prof. Mohanty and Prof. Agarwal may have been involved. But the benefit of
doubt should be given to Prof. Agarwal. He had also written a letter of unconditional apology
to the Director well before (over 15 months) the Inquiry Officer submitted his report. As
mentioned above, Director spoke very highly about him and recommended pardon to Prof.
Agarwal. | am also in agreement with the Director for the reasons give above and
recommend that no aclion be taken against Prof. Agarwal. Moreover, he has already gone
through quite a bit of mental agony for several years during the inquiry period.

(R.K. Bhandari)

CHAIRPERSON
Board of Governors
NIT, Rourkela



CONFIDENTIAL

National Institute of Technology, Rourkela

No. NITRIRG2012/M! & 5 . Date: #4-11-2012

Prof. S. K. Agarwal
Professor (CH)
EC-182444,

[Through HOD (CH)}

Sub: Charge sheet for violation of Conduct Rules and actions unbecoming of a
professor of NIT.

Whereas it has been reported that an unprecedented evenl of closure of the main entrance
gates to the campus happened on 31-10-2010,

Whereas a Fact Finding Committee was constituted by the Institute on direction of the BOG
vide Resolution No BOG-28(2011)-03 dated 02-12-2011 fo look into the matter, and whereas
the said Committee observed the following:

1. You joined with and assisled Prof. U. K. Mohanty in closing the Main and Jagda
gates and keeping them closed till such time that the director accepted his demand to
open the old gate compromising the security of the campus.

2. You look part in locking the Main Gate as well as the Jagda Gate as reported by the
Security Officer basing on reports of the Security Guards deployed in the gates,

3. You shouted slogans derogatory to the Institute, a conduct unbecoming of a

- professor,

4. On being successful in opening the old gale, you organised a “victory feast” at the
end of the day and communicated your action to the Hon'ble Minister of HRT
Government ot India.

Consequently, you are charged with the offence of obstructing free movement of campus
residents, and shouting slogans against the Institute.

You are therefore called upon to submit your explanation within fifteen days from lhe date
of issue of this charge sheet. On your failure to submit your explanation to the undersigned
within the stipulated time, it will be presumed that, you have rotting to say and action as
deemed fit and p:eres <hall be taken aaainnst you,

\‘ : \\ - j ;fL; )



Annexure- A6

NATIONAL INSTITUTE OFyTECl{NOLOGY. ROURKELA
INTERNAL COMPLAINTS COMMIUTTEE
{Under section 4(2) of the Sexual Harassment of Women at Workplace {Prevention, Prohibition and Redressal) Aet 2013)

Observations from the file (IVis Sweta Kumari Vs Prof B.Ganguly) of Previous

Internal Complaints Committce

Previous commitiee did not provide any conclusive report regarding the case. Bascd on the
communications, responscs of interrogations and transcripts of audio recording of telephonic

conversations, enclosed in their file (Ms Sweta Kumari Vs Prof B.Ganguly), the present

committee has summarized the following.
i o .

Ms Sweta Kumari was persuaded by Prof B.Ganguly regarding joining Physics Department, NIT
Rourkela asa JRF in one of the sponsored research projects of Prof. Ganguly (Ms Sweta Kumari
has provided the present committee with ¢-mail communications made to her by of Prof.
Ganguly betore her joining to this institute). The joining letter issued by the Institute in the name
of Ms Sweta Kumari was scanned by Prof B.Ganguly and sent 1o her to avoid the possible postal
delay, and consequently her joining. It may be noted that Sweta Kumari was not found suitable
as a PhD aspirant by the physics department. NIT Rourkela in December 2013. She joined under
Prof B.Ganguly as JRF in January 2014 with Prof. Ganguly’s interest in shaping her fit for her
enrolment in the PhD Programme at NIT Rourkela. During the period (January-July 2014), she
was not allotted any project related work; instead she was advised to prepare for NET/GATE
Exams since Prof. Ganguly’s Project could provide her a financial assistance until December
2014. In July 2014. Ms Sweta Kumari was selected as a PhD scholar by the physics department,
NIT Rourkela (without fellowship, because she was not elipible without her GATE/NET).

Ms Sweta Kumari faced problems in semester registration ol coursework, and therefore had
problems in appearing in the approaching mid semester examination (September, 2014) of her
coursework. Supervisor was not taking any interest in her academic work. Fellowship was not

paid 10 her for 7 months. Under such circumstances, the following incidents happened.
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v 20904 (SATURDAY: Ms Sweta Kumari was cailed by Prof B.Ganguly to his office to

clarify the examination of PhD courscwork related problems (time does not match
though, the student says 9.30 AM and faculty says 4pm) and the student was told
unwanted things accompanied by physical touch below the arca at back of her shoulder as
well as an attempt to grab her. She ran out of the room without saying anything out of
shock.

v 21.9.14(SUNDAYY): Phone call to the Director in the late cvening by Sweta Kumari (after
being advised by Prof U.R.Subuddhi, Warden) with the intention to complain and leave

the PhD programme.

v' 10.10.14: E-mail by Sweta Kumari to the Dircctor afler Puja vacation reopens on 7.10.14
with details of complaint. The ¢-mail also includes her meeting with the Dircctor (afier 20
days from 21.09.14, i.c. after Puja vacation) to know why no action has been taken yet and
her dissatisfaction after being directed to mect the Internal Complaints Commitice. She
reported that few members were present; written complaint was not received; only verbal
discussions were made)

V' 10.10.14: Letter by the Director to HOD (PI) to help constituting new DSC and new
cnrolment for the student and since the mid sem cxams. were dropped. arrangemient for
required examinations; change of supervisor to Prof Vishwakarma (Dept of PH) who

agreed to guide her. and end of project fellowship w.e.f' 1.10.14.

o The previous commitice has found no adverse information / comments about Prof
Ganguly from the annual Faculty Sclf Appraisal Records as well as from the Head of the
Department.

e Many cvidences indicated that Prof Ganguly used to make comments related to
sordid or sensational subjccts (such as romance, making boyfricnds and related topics) in

public places like classrooms and his own faculty chamber very often.



Report of the Committee with reference to an allepation of possible sexuzal
harassment to Ms Sweta Kumari by Prof B.Ganguly

Section 1

Testimonials/Evidences: Evidences collected and enquired from various sources such as faculty
members and staff of this Institute; current and past students; complainant and accused, and

evidences collected from previous committee, are attached herewith.

Scetion 2

Observations by the Committec:

v" Though there is no direct proof or an eyewitness to support the fact that the incident of
physical touching and attempt to grab the girl has bcen made, but there are indications
that such a thing might have happened.

v/ Many evidences indicate that Prof Ganguly used to make comments related to
sordid or sensational subjects (such as romance, making boyfriends and related topics) in
public places like classrooms and his own faculty chamber very often. which the
committee feels is highly unprofessional, unacceptable and offensive.

v" There is a mismatch of timing of the incident as reported by both Ms Sweta Kumari and
Prof” Ganguly; but the committee, from the cross references, feels that the timing
provided by Ms Kumari seems to be corrcet. The committee feels that Prof Ganguly
might have tried 1o mislcad the committee by providing a false timing (4 pm). He might
have tried to convince as if the incident or the mecting at 9.30 am had never occurred at
all (since he has stated that the allegations are totally false).

v" Prof Ganguly focused his comments on the academic inability of Ms Sweta Kumari,
which could have resulted in her frustration and subscquently false allcgation against
him. But the committee found that Ms Kumari may not be academically excellent but she
is not poor either. Rather she is an average student and sincere too in her studies.

v" During the period of January-Scptember 2014, the interactions between the complainant
and accused seem to be quite normal. In this duration, the discontentment (as it is
revealed presently) from both the sides, was never reported. Prof. Ganguly has never
reported the poor academic ability of Ms Sweta Kumari to the competent authority or
never had he discussed it with any of his colleagues.

v" Prof Ganguly, as a supervisor of Ms Sweta Kumari, ncver contacted any of her course
teachers to enquire about her academic performance, had he been not confident enough of

his student’s academic ability,



v After the incident, Ms Sweta Kumari reported that Prof Ganguly not only neglected her
academic life. but also spoke irrelevant and vulgar things frequently when they met (on
the topic ol [riendship, romance, boylriends, man-woman relationship. periods, drinking
ete) and in class. According to her, several students had [aced such kind of treatment
from Prof Ganguly, but no one darcd to complain. However, the committee found no
complaint from her side against Prof. Ganguly either to the competent authority, or to any
department faculty members, prior to the reported incident of sexual harassment.

Section 3
Recommendations:
Based un the observations, the commitlee strongly recommends the following:

v Appropriate action, as deemed fit, may be taken to prevent such incidents in future.

v Arrangement for transparent doors and windows should be made in all academic areas,
centres, and other important premises of the Institute.

v Implementation of CCTV (IP based) in all prominent places of the Institute should be
made on an urgent basis to avoid such complaints in future.

I
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(ProfB Patnaik) (Prol'R. K Patel) (Prof M.Kundu) (Dr" Gunjal) (Ms R. Routray

Chairperson Member Member Member Mecmber

(Signature of members of Internal Complaints Committee)
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No. NITR/DR/2015//212
Dated: June 17, 2015

To

~ Sri S.K. Upadhyay
Registrar
NIT Rourkela.

Sub: Governance and management of the institute — long term issues
Ref.. Your letter no. NITR/RG/M/2015/385 dt 04.05.2015.

Dear Mr Upadhyay,

It has been quite some time since | received your letter. Under the principle of “silence is
consent”, you probably believe that | have accepted your conclusions and

recommendatlons Through this letter, | propose clarify my official thoughts and give you my
vformal directions.

The contents of your letter have been summarized by you in the following words

1. He is responsible to Director for day to day activities of the institute.

2. As secretary of BOG (where Director is a member like others), he is responsible to
Chairperson for following procedure of the Board (preparation of the Agenda,
Minutes and authentication of Board decisions etc.)

Please juxiapose it with “provisions of NIT Act, which reads:

Clause 18(2): The Registrar shall act as the Secretary of the Board, Senate and such
committees as may be prescribed by the Statutes.

Clause 18(3): The Registrar shall be responsible to the Director for the proper
discharge of his functions.

Clause 18(4): The Registrar shall exercise such other powers and perform such other
duties as may be assigned o him by this Act or {he Statutes or by the
Director.

The language of (A) and (B) are both crisp and clear; and they are not compatible; only one
of them can prevail. You have suggested a discussion in the BOG to settle this issue, i.e.
which one will prevail. It will be preposterous on my part to question (B) above, i.e. the NIT
Acl passed by the Parliament of India. Let us not bring the BOG into it. Let us accept the Act
of Parliament as our sole guide and drop your personal thoughts (A) that contravene the NIT

Act.
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| have always taken pride in being assisted by a worthy Registrar; | have respected your
commitment to the institute and your knowledge of regulations. The present discrepancy
between (A) and (B) above is not compatible with my long- held perception; | have tried to
identify a possible explanation; and the following has emerged.

I have looked at clause 18(2) of the Act which reads:

"The Registrar shall act as the Secretary of the Board, Senate and such committees
as may be prescribed by the Statutes.”

The key word is “secretary” which you cite in your letter very effectively. We come across
this word frequently in (say) — Secretary of Ministry of HRD, Secretary General of UNO,
Secretary of NTESA or Technology Club. These secretaries are the most prominent
executive functionaries of their respective organizations. But the Registrar, serving as
“Secretary of the Board and Senate” does not fall into the same family of secretaries.

This Oxford English Dictionary gives several meanings of the word “Secretary”; the following
appears to me to be the most appropriate in the context of clause 18(2):

Secretary: "An official of a society or other organization who conducts its
correspondence and keeps its records. *

Therefore, it is my direction to you to kindly perform this well-defined function very effectively
and not to distort the meaning. Bringing out executive orders without explicit approval of
director and assigning duties in context of Board resolutions to deans, HODs, even ARs is
NOT a part of this job. :

Another key provision of the institute which appears to be misinterpreted in your letter is:

Clause 18(3): The Registrar shall be responsible to the Director for the proper discharge of
his functions. '

The word “responsible™ again has been defined in Oxford English Dictionary as:

Responsible: (responsible to) Having to report (a superior) and be answerable to
them for one’s actions.

The Registrar shall not have an administrative agenda of his own; his only duty is to
implement and expand directions of the director, and NEVER to negate his explicit or implied
intentions. As a very respected member of the NIT family, it is on your shoulders to create
strong traditions within the frame work of NIT Act, the Statutes and the common dictionary
meanings of the words. .

In this context, you have quoted clause 16(2) of the Act that reads:

“It shall be the duty of the Chairperson to ensure that the decisions taken by the
Board are implemented.”

You have made yourself the vehicle through which Madam Chairperson would exercise her
responsibility of ensuring that BOG resolutions are implemented. You have made the
Registrar the principal executive officer; it violates the NIT Act. The only possible meaning of
Clause 16(2) is that Madam Chairperson will entrust the task of implementing board
resolutions to the executive wing of the institute, i.e. the director, the deans, HODs, faculty
and officers, all functionaries reporting to the director. She will guide the director and will
seek o compliance report from the director. If not satisiic d the BOG and the CGovernment will
v
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take action as they think fit on the basis of her observations and response of director.
Nothing in the Act or Statutes give the Registrar, with his immense responsibility of being the
custodian of records, finance and common seal etc. the task of implementing resolutions of
the BOG. It is up to the director, and only the director, to assign the Registrar some of those
tasks as he thinks fit.

Coming to the Statutes, Statute (6) states:

*All orders and decisions of the Board shall be authenticated by the signature of the
Director or-Registrar or any person authorized by the Board in this behalf.

On the strength of this rule, the Registrar sought and received approval of Hon'ble
Chairperson to issue executive orders and assign tasks to deans, HODs and ARs. He
reported to the BOG: that it was only for information. it is known that everyone concerned is
informed about decisions of BOG when the minutes are published and posted in the minute
book and on institute website. More information is neither necessary nor intended. An
executive order with approval of competent authority, or any recognized authority, is never
for information, particularly when it also adds “for necessary action”. Neither the Act, nor the
Statutes, authorize the Registrar to choose faculty and officers and assigns them tasks for
necessary action. Please refrain from such unauthorized initialives in future.

You have cited Statute (6) to give yourself the authority to authenticate Board resolutions.
The key phrase in Statute (6) is “under the signature of", which is not same as “by the
approval of”. Let us assume for a moment that the Registrar, on his own or by approval of
Chairperson BOG, can issue orders authenticating Board decisions and direct other
functionaries for taking necessary action. Since the Statute says “under the signature of
Director or Registrar”, if the Registrar can issue orders so can the director. This would result
in two separate orders for the same resolution- one by the director and are other by the
Registrar, with two separate texts and giving responsibility to two separate officers. Definitely
that is'not the intention of the Statutes. ’

What is éupposed to happen is the following:

Since (a) the Registrar is fully responsible to the director for proper discharge of his
functions, (b) the director is the principal executive and academic officer and (c) director's
name comes prior to that of Registrar in the text of Statute (6), it is the director who (i) has
the deciding word on the contents of the orders and (i) decides under whose signature they
will be issued. He may opt to draft the contents and sign it himself or assign any or both of
the 2 tasks to the Registrar. Please do not give yourself this authority.

And bringing the Hon'ble Chairperson down to this level is highly undesirable and
defamatory. to her high office. The Act clearly defines the functions of the Hon'ble
Chairperson in Clause (16). Issuing such orders, or delegaling such tasks to anyone is not
included in them. Misguiding her either by proposing an approval or accepting an order from
her without consulting the director is a misconduct for the high office of the Registrar.

I understand that as Registrar of the institute you had, on an earlier occasion, sought and
received legal opinion against the director. | hold no personal grudge against it. | am sure
you made the.institute pay for it also, maybe | approved the expenditure in my last tenure.
But such an act by the Registrar violated the spirit of the NIT Act.

More recently, in this 53 meeting of the Senate, in response to queries by external
members Prof. B. K. Mishra and Prof. Kalyani Mishra, representing the BOG as its
Secretary, you cited clause 13 of the Act that defines the functions of the BOG giving it
power {o “review acts of the Senate™. And “To review" is not “to take over”. Again the Oxford
English Dictionary defines the word “review” gs “a formal assessment of something with the
intention of institutinc change if necessary”, not “io change the someihing.”
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e JIIE, - - TED . “rtonal Insti -~ “cchnology, F:



Everyone in the institute takes the Registrar as last word in interpretation of rules. | am also
one of them. | expect you to stand up to our high expectation. | am sure you are fully clear
on the Act, the Statutes and the dictionary. A conscious and planned misguiding of Senate
or faculty is a breach of trust.

To close, the following are my concrete directions.

a) Please prepare BOG agenda as per advice of director. The decisions on the text of the
agenda, and organization of items received from other members including Madam
Chairperson will rest on the director, before the pre-final draft is presented to Madam for
approval.

b) Please present draft minutes to director for preparation of the pre-final draft, the decision
on final text resting with the Chairperson. A

c) Registrar should not correspond wilh Madam Chairperson and members of BOG on .
contents of agenda and minutes. [Needless to say, there is absolutely no hint of curbing
communication in all other issues that concern the Registry.] If you receive a
correspondence on contents of Board agenda or minutes please pass them on to
director and | will respond to the Hon'ble members.

d) The Registrar should not express his views on issues in the Board meetings, nor should
he try to present the contents of the agenda. That is the director’s duty for which he is
accountable. ' ’

e) The director will authenticate all resolutions of the BOG; he will assign tasks and issue
executive orders. Wherever appropriate he will direct registrar in writing to issue orders
under Registrar’s signature.

f) Please do not seek approval of Madam Chairperson, the Ministry or any high authorily
to negate the above directions; if you do, please use the proper channel.

We have worked together to manage affairs of the institute for over a decade within the
ambit of MOA, the NIT Act and the Statutes. That has given our institute prosperity and
good name. If we destroy the Statutes, the statutes will not fight back, but affected
individuals will. It will take our time and our peace of mind. The objective of any Statute is to
prescribe a hierarchy of responsibility and accompanying authority & accountability. If we
honor it, everyone benefits. Insubordination and defiance of authority are never the right
tools for implementing one’s ideas, no matter how genuine those ideas are.

| never wanted to give administrative lessons to the best Registrar of the NIT/IIT system. |
am doing it now with a lot of hesitation. | hope you will not disappoint me.

With best wishes,

SEEL

Sunil Kr Sarangi

Copy to: (1) Mrs. Vasantha Ramaswamy, Chairperson, Board of Governors, NIT, Rourkela
and Founder Director, Aprameya Associates, 87, National Society, Baner
Road, Aundh, Pune - 411007, Maharashtra

(2) Shri S. P. Goyal, IAS, Joint Secretary, Government of India, Dept. of Secondary
& Higher Education, Ministry of Human Resource Development, Sashtri Bhawan,
New Delhi- 110 001

With a request to kindly go through the contents of this note and guide me and
our Registrar on points of law for ensuring accelerated growith of NIT Rourkela.

#
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National Institute of Technology
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Prof. Sunil Kr Sarangi, FNAE | W: g FaR gEit
Director v
- NITR/DR/L/2015/218

Date: June 24, 2015

To

Mrs. Vasantha Ramaswamy
Chairperson, Board of Governors,

NIT Rourkela and

Founder Director, Aprameya Associates,
87, National Society, Baner Road,
Aundh, Pune-411007, Maharashtra

Dear Madam,

Myself and Mr. Upadhyay are in the process of preparing the essential Office Orders resulting from the
minutes of the 47" BOG meeting held recently. Wrii@ most items can wait for the minutes to be
formally signed, the following 3 items require immedizte issuance of the orders.

1. Item No. BOG-47(2015)- 04 : Approval of annua!l accounts.
2. ltem No.BOG-47(2015)-17 : Extension of pre-Ph.D. contract of 4 facully members
3. ltem No.BOG-47(2015)-12 : Requirement of faculty

All other items can wait till the minutes are approved by you. | am enclosing herewith the draft minutes
prepared by the Registrar and modified by me to be more accurate. | request you to kindly approve
contents of the orders prior to approval of the minutes and to permit us to take appropriate action
against the 3 items.

I also draw your attention to the item on faculty recruitment where the BOG noted that the procedure
followed for upgradation of professors to HAG scale was not in accordance with orders of MHRD and |
promised to follow the complete procedure to the last letter. It is true that on this count we had deviated
from the MHRD direction in letter thcugh we honoured the spirit completely.

On this item please permit us to issue appointment letters for all posts except HAG scale posts for
which proper procedure has to be followed.

With regards,

Yours sincerely,

SES

Sunil Kr Sarangi

Encl.: .brc.ff ~cdors (> . ,-14,?
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" Fwd: Letter From Director

Wed, 15 Jul, 2015 OO:S&

From : aprameya assodates <aprameya201@gmail.com>
&6 attachments

Subject : Fwd: Letter From Director

To : Santosh Kumar Upadhyay
<registrarnitrourkela@gmail.com>, REGISTRAR

REGISTRAR-NIT,RKL <registrar@nitrkl.ac.in>

—————————— Forwarded message —---—---—-=-
From: aprameya associates <aprameya20l@gmail.com>
Date: Tue, Jun 30, 2015 at 1:23 AM

Subject: Letter From Director
To: etet.od@nic.in, director@niser.ac.in, SUKESH MOHANTY <

scmohanty@nitrkl.ac.in>, skpatra@nitrkl.ac.in, spgoyal@nic.in,
yogendra.tripathi@nic.in

Dear Honorable Member

Please find attached a recent lettery from the Director NITR to

Chairperson
BOG NITR .It is his advice to the BOG and the Chairperson,regarding’

how its
business needs to be conducted.
I would earnestly request each one to kindly read through these

letters,and :
send me your comments,which I could collate and prepare a suitable .

response.I would appreciate your informed response at the earliest.

tnanking You
Yours sincerely
Vasantha Ramaswamy

Chairperson BOG NIT Rourkela

Thanking You
Yours sincerely

Vasantha Ramaswamy

-
i

Chasrperson BOG NIY Hourkela
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National Institute of Technology
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Prof. Sunil Kr Sarangi, FNAE i Gie AR qeTft
Director faE
- NITR/IDR/LI2015/213

Date: June 18, 2015

To

Mrs, Vasantha Ramaswamy
Chairperson, Beard of Govarnors,

NIT Rourkelaand

Founder Director, Aprameya Associales,
87, National Society. Baner Road,
Aundh, Pune-411007

Maharashtra

Dear Madam,

We have a common responsibiiity — th_at of lifting NIT Rourkela 1o new heights. Today all constituents of
our institute — facully, steff and students are inspired to work hard, to innovate and move forward. But
in that world of hope and confidence, there has crept in an element of doubl. a bit of shakiness, &s to
the directions which the nstitute is taking.

I hold myself responsible for all this, for | am their captain; they trust me. | must have failed somewhere:
I need your guidance and support. As the principal executive officer of the institute, 1 used to have the
confidence that my board would stand by my legitimate well meaning proposals. But today | am not
sure, for | feel | do not command your confidence. Through this letter. | propose 1o explain to you why |
have done a few things that you do not appreciate | hope, when you reach the end of this Ielter your
opinion- about what | have done, and not done, would havexeversed We can work together to lift this
institute to new heights. T

Madam, We are statutory functionarics. We -must work ‘within ‘the- boundaries of the-Act -and tne
Statutes, in fetter and spirit.-And we must see that all others associated with the institute: do that also.
You have always been a proponent of this philosophy; all of us admire you for that. If anywhere | have
slipped, have not understood the text and spirit of the Act, please guide me. If | cannot cohvince you on
what | have understood. | shall certainly make a U turn and apologies to any one | have hurt. -

Two of us attend=d the TEQIP workshop on good governance: There was an article:"WHY GOOD
GOVERNANCE, LEACERSHIP & MANAGEMENT" by Prof.-R.-Nalarajan amculatmg the fundamental
philosophy of governance and management in higher technical institutions. He ought 1o be right, for he
is one of the acknowledged pioneers of education administration’in our country. As director of IIT
Madras, Chairman of AICTE and Chairman of various commiltees, he personally framed many

statutes, regulations and ordinances. The following is extracted verbation from his paper:
’ Contd. P72
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*Governance and Management are theoretically separate functions.”

“While Board of Governors forms the core of governance, Director/Principal/Deans and HODs
form pari of the management.”

"While governance pertains 1o the vision of an organization, and translation of the vision into
policy, management is all about making declsions for implementing the policies.”

“Management is more about the preparation_of policy proposals, the implementation of what |s
agreed and the efficient and effective deployment of resonances.” .

The members of Board of Govemors live in their own worlds unaffected by day to day struggles of the
Institute community so that, when they.do get together, they think of the big. picture, lhe future and
policy matters that aflect lives of a thousand persons. Managers, on the other hand, are field officers
who live and work with every common element of the institute, see not only what Is visible but also what
lies beneath the surface. They bring people together so that the team spirit remalns dominanl.

According o Prof. Natarajan, the management i.c. the committee of Deans and HODs and the director,
their captlaln, should "prepare palicy proposals” for consideration of the Board. In shori, the BOG
agenda should come {from HODs, Deans & Director who need the guidance of the BOG to function on
the ground. That is what happens in all ITs and NiTs, and was happening at NIT Rourkela ill recently.
Madam, please allow me to educate my Registrar that as Secretary of the BOG he is not expected, 1o
create contents of the agenda, but only to process, collate and distribute the contents created by the
HODs, Deans and Director.

Madam, a crisis has arisen because Sri Upadhyay has ascribed unusual meanings to some vital
clauses of the NIT Act and the Statutes. Let me give you some examples:

NIT Act says:

Clause 18(2): The Registrar shall act as the Secretary of the Board, Senate and such commitiees as
may be prescribed by the Statutes.

Clause 18(3): The Registrar shall be responsible to the Director for the proper discharge of his

. ~ funclions. ‘

Clause 18(4): The Registrar shall exercise such other powers and perform such other duties as may be

assigned to him by this Act or the Statutes or by the Director.

The meanings of these sentences are straight forward with no scope of ambiguity. There is no clause
anywhere in the Act that negates, even partially, the above staiements. There should be no doubt, after
reading the 3 sub clauses of the Act, that the Registrar is responsibte to only one chair, that of the
director, for all his duties, including those fisted in sub clause 18(2) which immediately precedes sub
clauses 18(3) and 18(4). Still Mr. Upadhyay writes to me: '

I am responsible to 2 authorities
lo director for day to day work
to chairperson for board matter

Contd...P/3.
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On the strength of this single misconception he has persuaded you to lend your name 1o all the wrong
steps e has taken Including issuing executive orders resulting from BOG minutes with a note: “This
issues with approval of Chairperson BOG." It is an insult to the high office of the Chairperson; she is
not expectad to Indulge In such low end approvals. On numerous occasions Sri Upadhyay has given
circulars “The Chairperson desires ............ ele” | have never permitted him to use such
contemptuous language which projects the Honb'le Chalrperson in bad light before the institute
community. In fact, | have been told, by very respected members of the Senate that Sri Upadhyay used
your name multiple times in the meeting of 19" December to guide the Senate to negate ils own
philosophy of academic excellence. Madam, every individual of NIT Rourkela holds you in high esteem
and believes anyone who utters your name; but we must see that this climate of faith continues for all
time to come.

I looked up the dictionary to confirm the meaning of the word “secretary”. There are many meanings in
different contexts, the most appropriate one in present context belng "An official of a society or other
organization who conducts ils correspondence and keeps its record.” It is obvious that the Secretary of
the Board should do the vital task of taking notes In meetings of the BOG, distributing agenda and
minutes and taking care of logistics, freeing himself from presenting the contents or executing the
decisions.

Statute (6) states: “All orders and dccisions of the Board shall be authenticated by the signalure of the
Director or Registrar or any person authorized by the Board in this behalf.”

Our Registrar feels empowered to Issue executive orders on the strength of this statute; under the
assumption that the slatute mandates the chairperson to execute BOG decisions only through the
Secrelary of the Board. He makes you believer that he is only circulating contents of the minutes for
information. He carefully hides that he selects who gets the information and who gets instruction for
“action™. Al least on one instance, he has persuaded you to pass structurcs against a HOD who
queried him on details of her portion of the assignment given to 3 functionaries by the Registrar on his
own accord. This is a serious act of Indiscipline on the part of a senior officer. He believes that such
executive aclions constitute a part of lending his signature for authenticating decisions of the BOG.

Let us assume for a moment that our Registrar is right; he is expected to authenticate all decisions of
the BOG. The Statute says that the decisions will be authenticated by the signature of (i) Director, or (ii)
Registrar or (iii) any person authorized by the Board. If Registrar can independently issue circulars, so
can director. This would result in two separate orders for the same resolution ~ one by the director and
one by the registrar, with two separate texts and giving responsibility to 2 separale officers. Definitely
that is not the intention of the Acl.

Madam, what all institutes understand from Statute (6) is that since (a) Registrar is fully responsible to
director for discharge of his assigned duties (b) and director is the Principal Executive Officer of the
institute, and (c) director's name comes prior 1o that of Reglstrar in Statute (6), it is the director who
decides the contents of the authentication orders. He may or may not ask the Registrar to draft it on his
behalf; his choice. He may sign it himself or direct registrar to sign and distribute orders after approving
the draft. Bringing the Honb'le Chairperson down 1o this level is highly undesirable for any institute.
Besides the Act also defines the functions of the Hon'ble post of the Chairperson; such mundane
activities are not listcd there. In @ contentious case, these orders are likely to be held illegal. it is my

duly to educate my subxordinate, Sri Upadhyay on the letter and spirit of the stalutes.
Contd.. F/4.
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To justily his proposals to you to perform mundane *management” funclions (in lieu of “governance”),
Sri Upadhyay has quoted clause 16(2) of the Act:

“It shall be the duty of the Chairpersoh to ensure that the decision taken by the Board are
implemented.”

Madam, even all our stretched imagination will not link the high office of the Hon’ble Chairperson to the
broom stick In the instance of a hypothetical decision of the BOG to adopt a “Swachh NIT™ mission.
“Ensuring that BOG decision of Swachh NIT Is implemented” is synonymous neither with Board
members holding the broom nor with Board members supervising janitors on the job, nor giving
directions to [anitorial staff through the Registrar. Those are the Jobs of the execulive. Madam'’s high
office can, and must, ensure that a Board resolution Is implemented by seeking.a report from, and only
from, the director, giving-guidance to him to do his job better, or by taking disciplinary action against
him.if either he fails or consciously ignores the directions of the Board. Madam, piease do not insult
‘your own office by communicating with lower staff of the institute through the Registrar, who himself
reports 100% to the director. Your concems should be direcled to their captain, the director, who Is
always ready to accept your guidance within letter and spmt of the NIT Act, the Statutes and the
resolutions of the BOG.

With the above principles set in place, | place the following concrete suggestions before you:

(1) Please do not lend our name to the circulars being issued by the Registrar outside his legitimale
responsibilities.

(2) Piecase do not receive agenda and draft minutes from Registrar except with signed concurrence
of the director.

(3) Please do not permit Registrar to verbally present agenda items in the meeting of the BOG; it is
the management's job, and institute management is represented in the Board by the director.

Had these basic principles been followed till now, many of the issues which have bogged down the
Board, taking its attention ‘away from governance, would have taken far more beneficial routes than has
been possible today. Now et me take this liberty to address to some specific issues so that we can
achleve beneficlal solutions.

(1) Ph.D. thesls evaluation of Dr. B. P. Nayak:

Madam, the BOG, without saying so, has taken over the job of the Senate. The consequence- Dr.
Nayak who would probably have already gotten his degree from the Senate is still waiting for his viva
voce. When queried by a member of the Senate, as to why the Senate was not trusted with the job, the
Secretary of the Board cited Clause 13(1) of the Act which reads:

“..... the Board .... ..... shall have the povser 1o review the acts of the Senate.”

Madam, we need not look up a dictionary to understand that reviewing is not taking over. Clauses
10,13 and 15 of the Act clearly define the functions of the two august bodies with no overlap, but with
an essential element of superintendence and guidance by the Board. Madam, if a doctor, empowered
to supervise a dresser, takes over his job, lhe palient is the loser. In the instant case, the Hon'ble
Board is proceeding with ils decision to do micromanagement of an evaluation process; the direclor,

Conlid...P/5.
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the Senate are being ignored, if not consciously humiliated and provisions of the NIT Acl are being
bypassed in letter and spirit. Madam, you have been wrongly advised not only by the Secretary of the
Board but even by members of the Board. They have never given you a written advice, nor have they
created a formal agenda item. They have ensured that they are not held accountable.

In contrast, when the director gives an advice, he proposes an agenda item, attaches back ground
papers, quotes acts, statutes and precedence’s signs it and is 100% accountable. It brings quality to
the proceedings and slability to the govemance. In this case of Dr. B. P. Nayak madam, | have said in
the past, and | say it now, let us follow the provisions of the Act, undo the micromanagement measures
taken by the Board, and hand over the case back to the Senate. True, | cannot pre-empt the future
decisions of the Senate, but 1 give you my unequivocal assurance that Dr. Nayak will get his degree by
following the due process of evaluation on sound academic principles. | have a personal feeling that
somewhere behind the Board's Initiative to keep the Senate out of the exam process is hidden an
apprehension that Dr. Nayak may not meet the academic and ethical standards normally insisted upon
by the Senate. If that happens, it is my duty to coach him up to the point that he does meet every
requirement, and 1, along with faculty of the Department, shall do It. By extending special consideration
to Or. Nayak, we are actually being unkind to the student. | pray {o you to reverse our approach and let
the Senate do what it is good at doing. Madam, as a grandparent of a 4 year old child, | and my wife
find a myriad faults wilh the way his parents are raising him; it was the same story when his father was
4 years old and my parents criticized us for being too harsh or 100 soft to a baby. But the truth remains-
the child is best reared in the hands of natural parents, not extra kind grandparents. The Act, the
Statutes, the ordinances have assigned specilic dulies to the Board, the Senale, the director, the dean,
the DSC, the DR/AR and the Registrar. Let alt of us do our parts individually, and let Dr. B. P. Nayak
get his Ph.D. degree by the due process of faw. That vill be the fastest and the kindest route.

(2) Contirmation of faculty including Prof. Munshi Nurul Islam:

Confirmation of facully and officers Is a job of the Board, not a lower functionary. But it is the
administration’s duty to collect performance records and other rclevant data and to support the BOG in
declslon making. Intemally we had to overcome many hurdles, Including sustained Insistence by our
Registrar that after a pre-assigned probation period is over an employee stands automatically
confirmed and that no confirmation proceedings are necessary. Fortunalely that phase is over.

Dr. Islam has been given extra time and extra opportunities to align his teaching and research interest
with the main stream. He has been unable to do so. His research productivity is nil and every senior
faculty is convinced that it will remain so for ever. He will never get a higher grade pay in life, for
performance standards for every AGP is fixed in the RRs. His leaching record is also very poor,
particularly in the basic courses. [He is more acceptable in higher level UG courses in a specific sub-
ficld of electronic engineering] | have to handle massive student complaints. It is not improving with
time.

With a Ph.D. in electronic engineering from UIT Kanpur, Dr. Islam is in no distress In open market. But
he will be in distress among students and fellow faculty if he continues at NIT Rourkela. It will be an
immense act of kindness on your par, to both Dr. Islam and {o multiple batches of students, if we
discharge him from service in @ no- research teaching institute with good monitoring of the teaching
function. | am sure he will make acceptable contribulion to their teaching programme.

Contd.. . P/G.
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(3) Regarding Miss Sweéta Kumari and he complaint of sexual advance by her ex- supervisor:

Madam, Miss Sweta's complaint and all accumulaled information are being examined by’a new
committee whom you have personally met and brieled. | hope they will be able to establish the facts
with far more cerlainty than was done by the earlier committee. Maintaining law and order Is not a pant
of governance, but since disciplinary action against faculty comes solely under the jurisdiction of the
BOG, it is only appropriate that Board directly looks at the complaints. Our Institute in many Instances,
Including many senior functionaries like BOG members, Deans, HODs etc, had been permitting old
functionaries to continue. But that is wrong. We realize our mistake and giving fresh assignments to
all,

Miss Swela has requested continuation of her project feliowship beyond the sanctioned DRDO project
duration. If we request, DRDO is- unlikely to extend the project and sanction funds. | have written a
separate letter 1o you on the subject. If you can lend your personal weight and persuade DRDO 1o
make a special case of Miss Sweta, she can be financially benelitted commensurate with her
expeclations.

{4} Reaction of NIT Community:

NIT Rourkela is a small communily. Almost everyone lives within the campus. Every person takes
interest in every event. In fact the.common employee, student or family member knows much more on
issues than the director or Board members. While responding to visible events we do take into account
knowledge of the community and their judgment of good vs. bad. It is often not possible for the BOG to
get such informaltion. Complaints and opinions of smart and articulale individuals often get the upper
hand. It is inevitable and we must live with such lacunae. As per my perception, the Act and Stalutes
have taken such possibilities into consideration while assigning responsibilities to the BOG, the Senate,
the Director, the Registrar and to all other functionaries. Our best approach should be to honour these
higher laws passed on to us by the Pariament and the Government.

Madam, | am pained by my perception that mysell as director, our deans, HODs and faculty do not
enjoy your trust, and that this absence of trust is compelling you to take over the micromanagement
functions through our Registrar. Our institute Is losing the benefit of your time In governance and long
term policies. Our administration is losing the legitimate services of our excellent Registrar leading to
poor performance of the Registry as a whole. | hold myself responsible for not being able to convince
you that my faculty and our well established collective decision making process can be trusted. | hope
this letter will serve as a bridge to close the trust gap.

With my most humble regards,

Yours sincerely,

Sunil Kr éj&
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National Institute of Technology
Rourkela - 769 008

Prof. Sunil Kr Sarangi, FNAE : G AR wEt
Director [ECHiCT

No. NITR/DR/2015/L4/200
Dated: June 02, 2015

To
Board of Governors

Sub: Request for direction towards implementation of BOG Resolution No.: “BOG-
46(2015)-03(B)" on evaluation of doctoral thesis of Dr. B. P. Nayak

Ref: Registrar's order No. NITR/RG/BOG-46/2015/420 dt. 12.05.2015

Dear Madams/Sirs,

The BOG in its 46" meeting discussed the subject of evaluation of the doctoral thesis of Dr.
B. P. Nayak and resolved, among other things, the following:

1) The BOG noted that the Director was communicating with the external examiner
Prof. P. C. Pandey to conduct the viva voce examination on direction of the Board.

2) BOG took a serious view of the contents and language of the letter sent by HOD-BM
to Registrar seeking clarification on duties assigned to her by the Registrar.

3) Director was directed to communicate the displeasure of the Board to Prof. Krishna
Pramanik, HOD-BM.

4) The BOG appointed Prof. S. K. Patra as Chairman of DSC of Dr. B. P. Nayak in
place of Prof. Krishna Pramanik, the Senate appointee.

In his order of NITR/IRG/BOG-46/2015/420, the Registrar, on approval of Chairperson BOG
has given directions o several functionaries for “necessary action”. There is no such
direction by the Registrar to the Director. | am not able to ascertain for myself whether |
should, on my own, proceed with the Board’s advice as given in the text of the minutes or
should wait to receive an assignment form the Registrar like others.

As a member of the BOG, | do not question the authenticity of recording of the minutes. The
BOG did resolve what has been recorded. However, there are certain points which the BOG
consciously accepted or rejected; neither the minutes nor the agenda make mention of
them. If they now find a place in the minutes, they could serve as valuable precedence for
future. They are:

a) The Registrar had issued executive order no. NITR/RG/BOG-45/2015/336 dt.
12.05.2015 claiming “approval of competent authority” which was not correct. He
had rc approval. Consequently the letter was withdrawn by director, to whom the
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b) Registrar is responsible for his functions as per NIT Act Clause18(3). No disciplinary

c)

d)

e)

s)

h)

action was taken by dlrector or the BOG against the Registrar for this serious
misconduct.
In the said order the Registrar had assigned duties of * necessary action” (not a part
of Board resolution) to Dean (Ac) and HOD-BM. The functionaries were not
identified by the BOG; they were identified and given assignments by the Registrar
only. As recorded in minutes of 46™ meeting, Director (in capacity of being the
Principal Academic and Executive officer of the institute) was following up on the
BOG resolution, and was contacting external examiner as per wishes of the Board.
Contrary to the recordings of the minutes, what were the “necessary action”
expected from the two senior functionaries were not articulated by the Registrar, nor
were they intuitive. This was the first time that the Registrar was directing any
functionary of the institute to do academic functions such as conducting oral exams
towards award of Ph.D. degree. He did not enclose the documents that are normally
associated with such orders issued by Dean (Ac) when exams are conducted under
the supervision of the Senate.
The Dean, as it appears, also had taken no action in response to Registrar’s order,
while the HOD was proactive. She enquired with the Registrar what she was
expected to do, which attracted the displeasure of the Registrar and the stricture of
the BOG. We may record our reasons for exempting the dean while penalizing HOD
for not conducting viva voce exam, while noting that necessary steps were already
being taken by the Director.
We can also keep on record that the objectionable letter produced before the Board
by the Registrar was not addressed to the Board nor to any of its members, but was
in response to a letter issued by Registrar without sanction of law.
We may also record that we consciously decided not to give opportunity to Prof.
Pramanik to explain her commissions and omissions that we found offensive before:
we put our displeasure on record.
Constituting DSC and appointing its chairman is an operational function of the
Senate and the Senate had done its job. There is no provision for the BOG, neither
in the Act nor in the Statutes, to take over operational functions of the Senate. We
may record the reason behind not trusting the Senate.
As per NIT Act,
Clause 18(3) The Registrar shall be responsible to the Director for the proper
discharge of his functions
Clause 17(2) The Director shall be the Principal academic and executive officer of
the Institute and shall be responsible for the proper administration of
the institute and for the imparting of instruction and maintenance of
discipline therein.

There is no provision, neither for Registrar to issue executive orders on his own nor for the
Hon'ble Chairperson to approve Registrar's proposal to permit him to issue such executive
orders. These orders issued by the Registrar in violation of the NIT Act has put the director

in a very delicate situation because the Registrar claims he has obtained approval of Madam
Chairperson.

(2]
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In summary, | request the BOG:

a) to kindly consider putting the above on record for posterity, and

b) to confirm whether or not | am expected to convey the strictures of the Board to
HOD-BM (without articulating her offence), since unlike other functionaries | have not
been ordered by the Registrar to take any “necessary action”.

c) Since any action by me under such unique circumstances may be violative of NIT
Act, there is a chance of the higher authority examining it and finding me guilty. |
request BOG and the Government to give me some formal assurance that they will
absorb the administrative and legal consequences, instead of passing all of them to
me who has always considered this process of *Registrar's administration” violative
of law, violative of natural justice and violative of academic spirit.

Seeking prior assurance from the BOG or the Government is no small act for a director. |
never wanted to do that. But | find myself in the door step of a legal mine field which | cannot
tread alone. | feei grossiy insecure and seek support of my authority. Kindly exiend me that
support and forgive me for any impropriety.

Submitted to BOG for kind consideration.

Sunil Kr Sarangi

Copy to: Sri S. P. Goyal IAS
Addl. Secretary,
Government of India
Dept. of Secondary & Higher Education,
Ministry of Human Resource Development,
Sashtri Bhawan, l'\lew Delhi- 110 001

With a request to kindly guide me to choose between following the NIT Act of
following the directions of the BOG when the two are not in-synchrony.

(3]
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Prof. Sunil Kr Sarangi, FNAE | ?Eww FHR wETT
&

Director

. No. NITR/DR/2015//166
Date 01.05.2015

Sub: Streamlining the administration's role in proceedings of the BOG.

To
Madam Chalrperson and fellow members of the Board of Govemors

Dear Madams/Sirs, : o —

The climate of the latest meeting of the Board was stressful to some of us, probably to all of us. Some
of you have shared your feelings with me and expressed your apprehension that our beautiful institute
will certainly slide downhill if we do not take corrective measures. We in the institute have examined the
situation, particularly the administrative process behind proceedings of the Board. We have observed

“that we have deviated from the established practices of comparable institutes and if we take a few
corrective measures we can put our institute back on the path of progress.

The Director of an institute holds a unique position in the administrative hierarchy:

1) He is the only member of the Board who is paid his salary for administrating the institute;
2) He is thus accountable for the consequences of his acts, including those resulting from
implementation of BOG's directions; he enjoys no protection under the doctrine of collectwe

decision.
3) Being designated by the NIT Act as the Principal Executive and Academic Officer, he stands

responsible for the omissions and commissions of his subordmates
4) In order to.implement the ‘decisions of the Board without error, he heeds Board resolutlons that

(a) conform to the Act and the Statutes, (b) are unambiguous, (c) Address to real issues and (d)
is sensitive to the aspiration of the faculty, staff and students.

It is also the responsibility of the Director to ensure that:

(a) The Board receives agenda which are complete in all respects, i.e. they present the genesis
of issues being discussed, contain copies of relevant rules, choice of decisions, pros and
cons of competing choices, and recommendations of subordinate authorities. They must
also contain director's recommendalions as the Principal Academic and Executive Officer,
for which he must be accountable to the Board.

(b) The agenda must present in an organised manner not only the ideas of the administration,
but also those of other members of the BOG received by the administration in advance.

(c) To save time of the Hon'ble members, the proceedings should follow the agenda, the
members adding their valuable inputs point by point, so that we conserve your time.
Needless to say, in matters of the procedure and contents, Madam Chairperson shall be the
deciding authority, my role being to provide her with the supporting documents promptly and
timely and drawing attention to the sequential contents of the agenda.

Conid..P/2.
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(d) The minutes must accurately reflect not only the decisions arrived at, but also sufﬁcient
background material to make them readable as complete documents without depending on

agenda papers or memory.

From now on, | propose to take responsibility for preparation of the agenda and presenting it to the
Board, instead of assigning the task to our Registrar. } promise to work towards meeting your
expectations under the above points. Needless to say, we shall always be gmded by the Hon'ble
Chairperson, and the final decision on every issue will always rest on her.

| am fortunate to be assisted by my Registrar, who is meticulous in his work and is .very speedy. |
anticipate no difficulty in meeting my promises made above. Together, we shall follow the following
basic process, which are axiomatic for successful functioning of any committee:

(1) As Secretary of the Board, my Registrar will assist director in preparing the text and format of
agenda items, collect and attach relevant rules, documents and background information, and
supervise the printing of final agenda document before circulation,

(2) He will take notes on the proceedings and prepare the draft minutes. Accountability on the final
text circulated to you shall, however, be mine and mine only.

(3) As a non-member secretary of the Board, to maintain neutrality of agenda and recording of
proceedings, my Registrar will NOT express any view on issues; his interjection if any will be
limited to seeking from the Chair or from the Director clarity on decisions made-and supporting
thoughts to be recorded in the minutes. ~

(4) All correspondence with the Chair and members of the: Board .on contents of agenda and
minutes will be from me or from Director I/C. Registrar, assisted by his team of Deputy and
Assistant Registrars, will handle all logistics, travel formalities and physical arrangement for
smooth conduct of the meetings. | propose to make one of our Assistant Registrars responsible
for handing the logistics of the meeting, saving the Registrar some time. He will report to the
Registrar.

(5) On completion of the meeting of the BOG and appraval of (to be confirmed) minutes depending
on the urgency of the contents, we shall bring out executive orders wherever appropriate. While
the orders will be drafted by the Registrar, the director shall decide the final text and the target
recipient. As the Principal Executive Officer, the Director shall be the only functionary
responsible for deciding the disbursement of information and directions to lower officers for
executive actions at their end. In non-urgent cases, office orders will be issued after

confirmation of the minutes in the following meeting.

A lot of animosity has been created within the institute and serious legal pot holes have appeared
because | have not spent enough time in drafting the post-meeting orders. | promise to fix that and
remain accountable for my omissions and commissions. | have already initiated the process; | have
withdrawn one critical but unauthorised order issued by our Registrar, ) believe, by over-enthusiasm to

achicve something quickly.
m,
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In the course of its duty, the Board often takes decisions that affect lives of many ordinary people. -
There is a possibility that one or more of those decisions are challenged by a disgruntled individual
before the Government, the Hon'ble Visitor or a count of law. Therefore it is important for the Board to
remain scrupulously in the sunny side of the law and it is the duty of the Director to keep the Hon'ble
Board briefed on the rules and facts in advance, and during the proceedings. It is better to wait for the
correct data than to do a mistake in our hurry. It is also important for all of us to ensure that appropriate

sections of the rules are referred to in drawing up the agenda and the minutes.

| believe, our Board is fully empowered to make policy decisions and members are not personally
accountable for the success or failure of these policies. But in matters of administrative measures
directed at individuals, the institute can be held liable if any of our actions violates the laws of the land,
the Act, statutes or rules framed by the Board itself. While most members may be individually covered
under the protection of collective decision, the same cannot be applied to the director, who as the
Principal Academic and Executive Officer of the Institute, is expected to provide relevant rules,
background informations and references to assist the Board in decision making. Members also, while
contributing to agenda and minutes under their own signatures, should ensure that their input are within

the prevailing regulations.

In summary, | would like to assure the Chair and all members of the Board that all academic and
administrative activities of our institute will move cn the path of progress and you shall get no
perception of a negligent administration. | will personally oversee the contents of the agenda, and the
minutes with support of our Registrar. | will also assist Madam Chairperson to conduct the meetings of
the Board smoothly My presentation before the Board shall be crisp and constructive. While | and my
Reglstrar promlse to do our best, we will succeed only if you gu1de us af;all stages. , .

I am looking forward to receiving your valuable guidance.

With regards,

Yours sincerely

Sunil Kr Szangl E
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Prof. Sunil Kr Sarangi, FNAE . I:
Director [ECHiCH

No. NITR/DR/2015/L/155
Dated: April 29, 2015

To
Madam Chairperson and all members of the Board of Governors

Sub: Request for agenda items for the 47" meeting of BOG.

Decar Madam/Sir,

The 47 meeting of the Board of Governors is scheduled to be held at New Delhi on May 23,
2015. QOur Registrar has sent you the preliminary information. We are in the process of
finalizing the agenda papers for this meeling.

1. 1 request you to kindly contribute agenda items for the meeting. To save lime during
the discussions, kindly make your proposals complete in all respects {to the extent
possible). Depending on the subject, please enclose all relevant documents, past
BOG resoiutions, excerpts from NIT Act, statues, GOl rules and circulars elc.

2. 1 have prepared one agenda item on the issue of taking over of senate functions by
the BOG in the case of one student Dr. B. P. Nayak. It is a critical issue and has
involved active participation by all members of the Board. Please give it a thought
and send me your comments so that | can include them in the agenda for discussion.

I do understand the pressure on your time. Myself, my office, Registrar and our officers are
all available to assist you in collecling and organizing the relevant material. But we need
your guidance and approval. {f you need this official service, please indicate it in your letter
to me so that we can contact you to receive your directions.

An early response in this matter will be appreciated. Madam/Sir, seeking agenda items from -

members of BOG is a new practice for us. This being the first time, | am doing it myself.
From next time onwards Registrar will seek your inputs along with his first announcement
itself.

With my humble regards,
Yours sincerely,

S/5S
| 4
Sunif Ke Sarang:
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Director

No. NITR/DR/2014A1/568
Date: 14.12.2014

Sub: Observations on the evaluation of the doctoral thesis 'of Dr. B._ P, Nayak,
Assistant Professor (On contracl) Depariment of Biotechnology and Medical
Engineering. ‘

Dr. B. P. Nayak, Roll No.- 508BM403 submitted synopsis of his Ph.D. thesis on 2013/08/27.
After due examination by the DSC and Dean (AC), the list of examiners was serialised by
Director on 2013/10/05. Subsequently the thesis was sent by Dean (AC) to the Indian
examinerProf, P, C. Pandey of T Bombay (S!. No.-1) on 2013/10/28 and to Prof,HoonTaek
Lee of KonkukUniversity, South Korea (SI. No.-4) on 2013/12/05. The reports of the
examiners were received during December 2013 and January 2014 and were put up to
Di}ector on 2014/02/12. Subsequently, on receiving director's advice of 2014/02/17, the
reports were sent to the Depariment. As per records, the DSC mel on March 04, 2014 and
passed on the contents of the reports to the stu’denl for modification of the thesis as per

observations of the examiners.

The DSC held fev\;' mo}e meetings and through several interactions most of the queries
raised by the examiners were satisfactorily addressed to. Some points were referred back to
the examiner Prof. P. C. Pandey although he did not desire the thesis to be referred back to
him. it was becausé béing an uncommon field of research at NITR [The injtial supervisor
Prof. G. R. Satpathy has resigned and cé-supervisor Prof ArabindaRoutray of IT Kharagpur
could not be present in most of the meetings] the committee did not feel confident about the
answers to some of the points raised by Prof. Pandey.

The observations of the D.S.C dated 2014/04/11, triggered by some queries from Prof. P, C.
Pandey, however, brought to focus a serious anomaly. While responding to observation (10)
of Prof. Pandey on the faboratory of the animal studies, the commitlee came to know that the

entire content of chapter-3 on animal experiments were carried out at RIKEN, Japan as a

part of the MMST programme of Dr.Nayak at IT Kharagpur and has subseguently been .

published by Dr.Nayak along with a student of his.as corresponding author.



To comect this anomaly 1, as chalman of senate, had a meeling with 0.S.C. including
supervisor Prof. M. Gupta, and Dean (AC). The main directions emanating out of the
mecling were:

1. Contents of chapter-3 shall not be counted as a part of the Ph.D. work of Dr.
Nayak,

.  The essential portion of the contents could be retained for the sake of
completeness, but In the [iterature review section (Chapter 1 ) with due
modification of language,

ll.  Dean ( AC) would write back to the examiners to assess if after dropping of
Chapter 3 on animal studies, the remalning portion of the thesis with or without
addition of new work would constitute adequate work for award of Ph.D. degree,

IV. To expedite completion of the thesis, the supervisor Prof. Mukesh Gupta could
communicate with Prof. Pandey to take his guidance on the improvement of the
thesis if necessary,

V.  Finally the D.S.C. would sit for a final review before submission of the thesis, and
that

V.l. The thesis would be sent to both examiners along with a note on the need of fresh

cvaluation

Following these decisions, the supervisor Prof. Mukesh Gupta got in touch with Prof. Pandey
with a revised thesis and a rebuttal letter, keeping Dean (AC) in the loop. It appears to me
that while the intention behind our decision was not to get a premature evaluation done by
Prof. Pandey, nor was it the spirit behind Prof. Gupla's communication, Prof. Pandey,
prob:;bty because of the rebuttal section, took upon himsel the task of re-evaluation. The
key question: "Whether, on deletion of Chapter-3 and addition of Chapter-5, the volume and
quality of work meets the standard of Ph.D. in India?" as neither explicitly articulated nor
examined, neither by Prof. Gupta, nor by Prof. Pandey. On the contrary, Prof. Pandey wrote
“Although the description of the animal experiment is much cleared now, | feel that it can be
further Improved. Some of the things to be addressed: ............. etc.” Further, he makes
absolutely no comment on any aspect of the new chapter on Molecular Pathway. It may be
noted that a detailed scientific repont from the external examiner is a requirement.

Prof. Gupta kept Dean (AC) in the loop and submitted the thesis to him directly, which was
forwarded by Dean (AC) to the D.S.C. for evaluation. The D.S.C. took exception to this
reversed route, but examined the thesis any way. it appears from the observations of the
D.S.C dated 2014/07/08 that there was no consensus among the members. So the
committee enclesed three individual reports that are divergent. Prof. Dipti Patra expressed

her satisfaction on the adequacy of thesis withaut making any specific comments -on the
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contents of the new chapter. Prof. Amit Biswas and Prof. Krishna Pramanik, on the other
hand, drew atlention to several questions In the new section and advise improvement. Some
of the key observations are:

* The Chairperson of the D.S.C. lamented that Prof, Gupta had chosen 1o forward the
thesis to Dean (AC) without routing through the D.S.C., whjch Is the standard

practice. That way, the thesis has lost the benefit of the input by the D.S.C.
members.

e The members also noted that Prof. Pandey probably did not take cognizance of the
deletion of Chapter-3 on animal studies and hed ignored contents of the new
chapter, [ | also agree with this observations.]

» Certain figures in the new chapter, prime facle, appeared {0 have taken from
literature, but there is made no reference to the original source.

¢ Though it was mentioned that since direct estimation of gene expression was
conducted in Chapter-4, the thesis could be enriched by adding the comresponding
experimental steps.

+ Some short and simple steps to improve the quality of writing.

Had there been a presentation by the student, some of these observations, right or wrong,
would have been resolved. Dean (AC), however, seems to have taken no cognizance of
these recommendations of the D.S.C. and drafied a letter to Direclor to go for viva voce
examination on the strength of the comespondence between Prof. Pandey and the
supervisor Prof. Mukesh Gupta. Such a step would have been unwise, because the thesis at
that stage was. not foormally sent to Prof. Pandey for evaluation. On Direcior's advice Dean
{AC) sought and received a revised copy of the thesis from the student and sent to Prof.
Pandey and the forelgn examiner Prof. H, T. Lee, for formal evaluation but without seeking
Directar’'s opinion on the contents of the thesis.

In our zeal to expedite the evaluation, three essential steps of evaluation, Inadvertently, were
skipped:

1. The academic concemns of the D.S.C. including possible ethical Issues were not
addressed to, thus losing the benefit of collective wisdom,

2. The final thesis was not routed through the D.S.C., an essential requirement, and

3. The revised thesis was not presented to Director, another essential element of
evaluation.

In our system, a Ph.D. degree is awarded by the Senate. The D.S.C. is the most essential
component of the monitoring mechanism, for it represents whatever scientific expertise the
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5) He may address to the concems already raised by the D.S.C. and discuss any
additional suggestions that may arise. '

6) Wthe D.S.C. along with Director and Dean (AC) is satisfied with the contents (both
volume and academic standard) of the revised thesis after comection or
enhancement, the thesis may be accepted and go for viva voce examination.

7) If, in the opinion of the extended D.S.C., there are still unresolved issues or
serious reservalions, or #f the exended D.S.C. does not feel academically
confident about evaluating the contents, the Dean can send the thesis to two new
examiners with experience in molecular pathway and related studies. They will be
clearly requested to look at the Molecular Pathway chapter for its academic
standard and volume of work along with the experimental studies on drivers.

8) Other detalls will be worked out by Director as time comes In consultation with
Dean (AC) and the D.S.C. , the Senate being kept continually posted.

As Chairman of Senate, | am confident that with the above measures in place, we will be
able to place the evaluation process on track and save a lot of time for Dr. B. P. Nayak.

Submitted to senate for consideration and an Informed decision.

ég«f@%

Sunil Kr, Sarangi

Copy to: (1) Dean (AC)
\/(/2) Secretary to Chairperson BOG for kind information of chairpérson

(3) Registrar as secretary senate to place before the Senate in ils forthcoming
meeting.
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National Institute of Technology, Rourkela

Mrs. Vasantha Ramaswamy,
Chairperson, Board of Governors

No.NITR/CP/BOG/(VR) L-16/2015 Date: 16™ June 2015
To,
Shri Yogendra Tripathi IAS,
Member Board of Governors
NIT Rourkela

yogendra.tripathi@nic.in

Subject: Implementatior of BOG resolutions
(1) BOG 45 (2015)2016 dated 13-3-2015
(1) BOG 46 (2015) 03 dated 17-4-2015
Ref: Director NITR’s letter No NITR/DR/2015/L/200 Dated 2™ Junc 2015

Dear Sir,

I believe that the time has now come, for me to share some of the interactions I have had with the
Director NIT Rourkela, on certain issues. On my first visit, to the Institute on 4-12-2014, I was informed
of the inordinate delay in processing of the PhD thesis of Dr. B P Nayak, Assistant Professor
Biotechnology and Medical Enginecring Department, in spite c;f the thesis being cleared twice by the
external examiners. I requested the Registrar&Secretary BOG, Mr. Upadhyay to verify the facts of the
case. :

A few days later I received a communication from Director, Prof. Sarangi on the subject (Letter #1 No.
NITR/DR 2014/L/567. Dated 14-12-2014). He explained that the case was complex as there were some
anomalics/procedural complications in processing of this particular thesis, which were required to be
sorted out. He also admitted that the delay was duc to him not having had the time to organize his

thoughts on the subject. He informed that his recommendations had now been submitted to the Senate
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for its consideration and its informed decision. The Senate in its 51% mecting on 19-12-2014
recommended that the process for conducting the “viva voce™ of Dr. Nayak's thesis be initiated. Yet six
months from that date, no progress has been made, even after two BOG resolutions directing immediate
action to complete the process.

In fact the Director has invalidated the action sought to be initiated on BOG resolution No. 45 (2015)-16
(Letter #2. No. NITR/DR/2015/M/148 dated 28" April 2015). He has also questioned the authentication
process of BOG decisions carried out by the Registrar( as per clause 6 of the NIT Statutes) in his
capacity, as Sccretary BOG since 2004.

This act of invalidation of a decision of the Board by the Director after confirmation of the Minutes of
the 45 BOG on 17" April 2015, is a clear violation of the NIT Act and the Statutes. Registrar’s letter
(Letter #3 No.NITR/RG/M/2015/395 dated 04/05/2015) to the Dircctor, copicd to the Chairperson and

BOG Members refers.
The 2 para in the Dircctor’s letter to the Registrar (lctter#4 No. NITR/DR/2015/M/152 dated 29" April

2015) of to the Registrar, contains a statement that hie propeses to liold “the Director and Members of

e

the Board far morce accountable for our conscious omissions and commissions”

Such expressions/sentiments arc not in keeping with his role as  Director or Member of the Board. In
fact it gives an impression of the ‘Board’ being subservient to the Director, contrary to the:
INSTITUTE, being thc BODY CORPORATE and the BOG an authority of the Institute as defined by ¢
the NIT ACT.

The letter also contain instructions to the Registar on the preparation of draft Minutes of BOG meetings, _
which would be first cleared by the Director and only when the Director is satisfied with its contents ,thc‘z
Registrar as Sccretary BOG will be permitted to circulate the minutes to the members, whose comments
will be incorporatcd before the final draft is cleared by the Director. Only then would they would be put,
up to the Chairpcrso.n for signature by the Dircctor.

With these instructions the Dircctor has caused to interfere in the operation of Clause 4(12)(13) of the”
NIT Statutes and seeks to abrogate tlie functions of the Chairperson BOG.

The lectter also contains instructions which if followed will interfere with the role of chistfar, as”
Sccretary BOG. They completely override his duties and responsibilitics as given in Scction 1€
,Subsection (1)(2)(3)(4) of the NIT ACT and Clause 21(1)(2)of the Statute.

Ncedless to say these directives, defy Scction 13, Sectionl6, Scction 18,0f the NIT ACT and alscC
Clause 3,Clause 4,Clause 5, Clause6 ,of the NIT Statutes.
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The Dircctor’s intention of doctoring of the BOG minutes, overstepping on his role as Dircctor
and overtaking the role of the Chairperson, does not augur well for the Institute .

After the Convocation on 17" January-2015, 1 was flooded with cmails from various stakcholders of
NITR, including many present and past students of the Biotechnology and ‘Medical Engineering
department, expressing angljish at the statc of affairs in the department and the injustice being meted
out to Prof. B P Nayak at the behest of the HoD, Prof. Krishna Pramanik. These communications were
forwarded to the Director with a request for his urgent attention.

On 23 December 2014, after the 44" BOG meeting, during a discussion with the Director and Members
of the Board from faculty of NIT, I had voiced my serious conccx-'n regarding the issue of harassment
and its repercussion on the reputation of the Institute. I had been assured then by the Dirccior, that at
NITR, there was “zero tolerance “ towards such issues at NITR.

Much to the contrary, we have on hand, appeals made to the BOG by Prof. B P Nayak for redressal of
grievances. He has alleged academic harassment and injustice citing many instances. His recent
communication on this subject is even more shocking. I also have received statements about fear of
victimization from m\any current/past students, who have requested confidentiality and protection
against revealing their identitics.

The complaint of sexual harassment by Ms. Sweta Kumari, JRF, against her Supervisor and Project
Guide Prof. Bipalab Ganguli of Physics Department has not been attended to till Aprl 2015,
contravening the provisions of the Sexual Harassment of Women at Workplace Act 2013.

She had registered for PhD under the supervision of Prof Biplab Ganguli,

For the past 8/9 months, after her request for the transfer out of Prof. Biplav Ganguli’s project was
effected by the Director, she has been placed in the unaided category and has not been paid her
assistantship, despite the fact that the law requires the Institute to move her out of Prof. Ganguli’s
project if she fecls the need to, under the abnormal situation created by the Professor. Thus too is
completely against the spirit of the law on the sexual harassment of women at the \.vork place.

The Director vide his communication of 2™ June 2015 (VI) has sought out 1o indemnify himsclf against
possible legal actions that might arise from carrying out BOG dccisions. That he is not liable for such
actions is already known to him through the legal advice obtained by the Institute (in an carlicr instance
in 2010,) from Advocate R K Dash, Senior Advocate, Orissa High Court. The Director’s failure to carry
out the action on the Confirmation of Probation of Officers in JULY2013,as pcr.BOG’s decision in its
_35‘h mceting {BOG-35 (2013)-19] has caused a legal mineficld for the BOG.
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As per NIT Rourkela’s Academic Regulations for grant of PhD degrees,(chapter15) :Once the Senate is -
satisfied with the report on the thesis by the examiners, the thesis is cleared for defence by Viva-Voce ,
which is to be conducted by the DSC and the External cxamincr.

Prof Pramanik as DSC Chairperson for Prof BP Nayak should have initiated this process soon after the
Scnate gave its recommendation and perhaps the student could have been cleared for award of his PhD
before the Convocation on 17 :Ianuary 2015. . |
However even after the decision of the 45% BOG informed to her by the Registrar, she is seen to be
awaiting clarifications on what necessary actions she is expected to take and the Director states in her
defence that she has been *proactive’ and that he had already communicated with the external examiner.
Prof. Pramanik’s response to the communication received from Registrar conveying the 45th"
BOG’s decision is not in keeping with her role as HOD, nor as DSC chairperson. It is not even
remotely proactive. Prof. Pramanik must be aware that under clause 20 (5) OF NIT Statutes, as HOD,
she is duty bound to scc that all decisions of the Authoritics of the Institute and of the Director are
faithfully carried out.

The decision, at the 46™ BOG mceting BOG-46(2015)-03(B) dirccting the Director to convey the
Board’s displeasurc to Prof. Pramanik, docs not fall within the ambit of clause 26 (5) (i) (ii) (iii) (iv) (v)
(vi) (vii) (viii) of NIT statutes and hence doces not require an opportunity to be given to Prof. Pramanik
to be heard, before BOG coming to the decision. The decision to replace Prof Pramanik in DSC
Chairperson of Prof B.P.Nayak is correct and is justified in view of her extreme inaction /procrastination

»

in this casc.
My comments regarding specific issues raised by the Director in his letter of 2™ Junc 2015 are tabulated"

and attached. I have also attached the approval of Chairperson for issuc. of letters to concemed
individuals ,intimating Board decisions, for the Registrar as Secretary BOG.

In view of all that is stated above, I do not find any justification in the demand for the assurance ,the ‘
Director is secking from the BOG for taking the actions as dirccted by the BOG, which are in1

consonance with its powers and rcsponsibility as defined by the Act and the Statutes.

Thanking You
Yours sincercly

Vasantha Ramaswamy
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Enclosure: - | : };a
1.Letter No. NITR/DR 2014/L/567. Dated 14-12-2014 -
2.Letter No. NITR/DR/2015/M/148 dated 28" April 2015
3.Letter No. NITR/RG/M/2015/395 dated 04/05/2015 <~
4.Letter No. NI’I‘R/DMOISM'_I?g datedSubject: Implementation of BOG resolution .~
() BOG 45 (2015)2016 dated 13-3-2015
(D) BOG 46 (2015) 03 dated 17-4-2015 |
- Ref: Director NITR’s letter No NITR/DR}ZOISMG{ Dated 2™ June 2015
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National Institute of Technology, Rourkela

Mrs. Vasantha Ramaswamy,
Chairperson, Board of Governors

No.NITR/CP/BOG/(VR) L-17/2015 Date:16" June 2015
To,

Er S K Upadhyay

Sccrctary Board of Governors

NIT Rourkela

registrar@nitrkl.ac.in

Subject: Implementation of BOG resolution
(1) BOG 45 (2015)2016 dated 13-3-2015
(I1) BOG 46 (2015) 03 datcd 17-4-2015
Ref: Dircctor NITR’s Ictter No NITR/DR/2015/L/200 Dated 2™ Junc 2015

Dcar Er S K Upadhyay

I believe that the time has now come, for me to share some of the intcractiohs I have had with the
Dircctor NIT Rourkela, on certain issues. On my first visit, to the Institute on 4-12-2014, I was informed
of the inordinate delay in processing of the PhD thesis of Dr. B P Nayak, Assistant Professor
Biotechnology and Medical Engincering Department, in spite of the thesis being cleared twice by the
cxternal examiners. I requested the Registrar/Sccretary BOG, Mr. Upadhyay to verify the facts of the

casc.

A few days later I received a communication from Director, Prof. Sarangi on the subject (letter #1 No.
NITR/DR 2014/1/567. Dated 14-12-2014). He explained that the case was complex as there were some
anomalies/proccdural complications in processing of this particular thesis, which were required to be
sorted out. He also admitted that the delay was due to him not having had the time to organize his
thoughts on the subject. e informed that his recommendations had now been submitted to the Senate
for its considcration and its informed decision. As you are aware the Senate in its 51° mieeting on 19-

12-2014 recommended that the process for conducting the “viva voce” of Dr. Nayak’s thesis be

; ¥ ) (./ﬂ



initiated. Yet six months from that date, no progress has been made, cven afier two BOG resolutions

directing immediate action to complete the process.

In fact the Director has invalidated the action sought to be initiated on BOG résblulion No. 45 (2015)-16
(letter]#2. No. NITR/DR/2015/M/148 dated 28" April 2015). He has also qucstloncd the authcntlcatlon
process of BOG decisions carried out by thc Registrar in his capacity, as Secretary BOG ( as per clause
6 of the NIT Statutes) since 2004.

This action of invalidation of a decision of the Board by the Director after confirmation of the Minutes
of the 45" BOG on 17 Aprl 2015, is a clear violation of the NIT Act and the Statutes. Registrar’s léttcr
(Letter #3 No.NITR/RG/M/2015/395 dated 04/05/2015) to the Director, copicd to the Chairperson and
BOG Members refers. ' |

The 2™ para in the Director’s letter to the Registrar (letter#4 No. NITR/DR/2015/M/152 dated 29™ April
2015) of to the Registrar, contains a statement that he proposes to hold “the Dircctor and Members of
the Board far more accountable for our conscious omissions and commissions”

Such expressions are not in keeping with his role as Director or Member of the Board. In fact it gives an
impression of the ‘Board’ being subservient to the Director, contrary to the INSTITUTE, being the
BODY CORPORATE and the BOG an authority of the Institute defined by the NIT ACT.

The letter also contain instructions to the Registrar on the preparation of . draft Minutes of BOG
meetings, which would be first cleared by the Director and only when the Director is satisfied with its
conicnts »the Registrar-as Secretary BOG will be permitted to circulate the minutes tolhc members,
whose comments will be incorporated before the final draft is cleared by the Director. Only then would
they would be put up to the Chairperson for signature by thc Dircctor. -

Thanking You
Yours Sincerely
Vasantha Ramaswamy

—_
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National Institute of Technology, Rourkela

Mrs. Vasantha Ramaswamy,
Chairperson, Board of Governors

No.NITR/CP/BOG/(VR) L-18/2015 Date: 16'™ June 2015

To,
Member,
Board of Governors ,NITR

Subject: Implementation of BOG resolutions
(1) BOG 45 (2015) 2016 dated 13-3-2015
(I1y BOG 46 (2015) 03 dated 17-4-2015
Ref: Director NITR's  letter No NITR/DR/2015/L/200 Dated 2™ June 2015

Dcar Sir,

I believe that the time has now come, for me to share some of the interactions I have had with the
Dircctor NIT Rourkela, on certain issucs. On my first visit, to the Institute on 4-12-2014, 1 was informed
of the inordinate delay in processing of the PhD thesis of Dr. B P Nayak, Assistant Professor
Biotechnology and Medical Engincering Department, in spite of the thesis being cleared twice by the
cxternal examiners. I requested the Registrar & Secretary BOG, Mr. Upadhyay to verify the facts of the
casc. '

A few days later I received a communication from Director, Prof. Sarangi on the subject (Letter #1 No.
NITR/DR 2014/L/567. Dated 14-12-2014). He explained that the casc was complex as there were some
anomalies/procedural complications in processing of this particular thesis, which were required to be
sorted out. He also admitted that the delay was duc to him not having had the time to organize his
thoughts on the subject. He informed that his reccommendations had now been submitted to the Scnate
for its consideration and its informed decision. The Scnate in its 51% meeting on 19-12-2014

recommended that the process for conducting the “viva voce™ of Dr. Nayak's thesis be initiated. Yet six



months from that date, no progress has been made, even after two BOG resolutions directing immediate
action to complete the process.

In fact the Director has invalidated the action sought to be initiated on BOG resolution No. 45 (2015)-16
(Letter #2. No. NITR/DR/2015/M/148 dated 28™ April 2015). He has also questioned the authentication
process of BOG decisions carried out by the Registrar (as per clause 6 of the NIT Statutes) which he in
his capacity, as Secretary BOG has been carrying out since 2004.

This act of invalidation of a decision of the Board by the Dircctor after confirmation of the Minutes of
the 45™ BOG on 17" April 2015, is a clear violation of the NIT Act and the Statutes. Registrar’s letter
(Letter #3 No.NITR/RG/M/2015/395 dated 04/05/2015) to the Director, copied to the Chairperson and
BOG Members ,makes it amply clear that the Director is fully aware of the legality of the same.

The 2™ para, in the Dircctor’s letter to the Registrar (letter#4 No. NITR/DR/2015/M/152 dated 29"
April 2015), contains a statement that he proposes to hold “the Director and Members of the Board
far more accountable for our conscious omissions and commissions”

Such expressions/sentiments are not in keeping with his role as Director or Member of the Board. In fact
it gives an impression of the ‘Board’ being subservient to the Director, contrary to the INSTITUTE,
being the BODY CORPORATE and the BOG an authority of the Institute as defined by the NIT ACT.
The letter also contain instructions to the Registrar on the preparation of draft Minutes of BOG
mectings, which would be first cleared by the Director and only when the Director is satisfied with its
contents, the Registrar as Secretary BOG will be permitted to circulate the minutes to the members,
whose comments will be incorporated before the final draft is cleared by the Director. Only then would
they would be put up to the Chairpcrson for signature by the Dircctor.

With these instructions the Director has caused to interfere in the operation of Clause 4(12)(13) of the
NIT Statutes and seeks to abrogate the functions of the Chairperson BOG.

The letter also contains instructions which if followed will interfere with the role of Registrar, as
Sccretary BOG. These instru;lions completely override his duties and responsibilitics as given in
Scction 18 ,Subsection (1)(2)(3)(4) of the NIT ACT and Clause 21(1)(2)of the Statute.

T Preventionhese directives, defy Section 13, Section16, Section 18,0f the NIT ACT and also
Clause 3,Clause 4,Clause 5, Clause6 ,of the NIT Statutes.

The Director’s intention of doctoring of the BOG minutes, overstepping on his role as Director

and overtaking the role of the Chairperson, does not augur well for the Institute .
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After the Convocation on 17™ January 2015, I was (looded with emails from various stakeholders of
NITR, including many present and past students of the Biotechnology and Medical Engincering
department, expressing anguish at the state of affairs in the department and the injustice being meted
out to Prof. B P Nayak at the behest of the HoD, Prof. Krishna Pramanik. These communications were
forwarded to the Dircctor with a request for his urgent attention.

On 23 December 2014, afier the 44™ BOG meeting, during a discussion with the Director and Mcmbers
of the Board from faculty of NIT, I had voiced my scrious concern regarding the issuc of harassment
and its repercussion on the reputation of the Institute. I had been assured then by the Director, that at
NITR, there was “zero tolerance * towards such issues at NITR.

Much to the contrary, we have on hand, appeals made to the BOG by Prof. B P Nayak for redressal of
gricvances. He has alleged academic harassment and injustice citing many instances. His recent
communication on this subject is even more shocking. I also have received statements about fear of
victimization from many current/past students, who have requested confidentiality and protection
against revealing their identities.

The complaint of sexual harassment by Ms. Sweta Kumari, JRF, against her Supervisor and Project
Guide Prof. Bipalab Ganguli of Physics Department has not been attended to till April 2015,
contravening the provisions of the Prevention of Scxual Harassment of Women at Workplace Act
2013.

She had registered for PhD under the supervision of Prof Biplab Ganguli,

For the past 8/9 months, after her request for the transfer out of Prof. Biplav Ganguli’s project was
cffected by the Director, she has been placed in the unaided category and has not been paid her
assistantship, despite the fact that the law requires the Institute to move her out of Prof. Ganguli’s
project if she feels the need to, under the abnormal situation created by the Professor. Thus too is
completely against the spirit of the law on the Prevention of sexual harassment of women at the work
place.

The Dirgctor vide his communication of 2™ June 2015 (VI) has sought out to indemnify himself against
possiblc legal actions that might arisc from carrying out BOG decisions. That he is not liable for such
actions is alrcady known to him through the legal advice obtained by the Institute (in an carlier instance
in 2010.) from Advocate R K Dash, Senior Advocate, Orissa High Court. The Director’s failure to carry
out the action on the Confinnation of Probation of Officers in JULY2013.as per BOG’s decision in its T

35" mecting [BOG-35 (2013)-19] has created a legal minefield for the BOG,in Debendra Behera case.
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As per NIT Rourkela’s Academic Regulations for grant of PhD degrees,(chapterl5) :Once the Senate is
satisficd with the report on the thesis by the examiners, the thesis is cleared for defence by Viva-Voce ,
which is to be conducted by the DSC and.thc External examiner.

Prof Pramanik as DSC Chairperson for Prof BP Nayak should have initiated this process soon after the
Senate gave its recommendation and perhaps the student could have been cleared for award of his PhD
before the Convocation on 17" January 2015.

However even after the decision of the 45 BOG informed to her by the Registrar, she is seen to be
awaiting clarifications on what necessary actions she is expected to take and the Dircctor states in her
defence that she has been ‘proactive’ and that he had already communicated with the external examiner.
Prof. Pramanik’s response to the communication reccived from Registrar conveying the 4Sth
BOG’s decision is not in keeping with her role as HOD, nor as DSC chairperson. It is not even
remotely proactive. Prof. Pramanik must be aware that under clause 20 (5) OF NIT Statutes, as HOD,
she is duty bound to sce that all decisions of the Authoritics of the Institute and of the Director are
faithfully carried out.

The decision, at the 46" BOG meeting BOG-46(2015)-03(B) directing the Director to convéy the
Board’s displeasure to Prof. Pramanik, does not fall within the ambit of clause 26 (5) (i) (ii) (iii) (iv) (V)
(vi) (vii) (viii) of NIT statutes and hence does not require an opportunity to be given to Prof. Pramanik
to be heard, before BOG coming to the decision. The decision to replace Prof Pramanik in DSC
Chairperson of Prof B.P.Nayak is correct and is justified in view of her extreme inaction /procrastination
in this casc.

My comments regarding specific issues raised by the Director in his letter of 2" June 2015 are tabulated
and attached. I have also attached the approval of Chairperson for issue of letters to concerned
individuals, intimating Board decisions, for the Registrar as Secretary BOG.

In view of all that is stated above, I do not find any justification in the demand for the assurance, the
Director is seeking from the POG for taking the actions as directed by the BOG, which are in

consonance with its powers and responsibility as defined by the Act and the Statutcs.

Thanking You
Yours sincerely

Vasantha Ramaswamy



Enclosure:

1.Letter No. NITR/DR 2014/L/567. Dated 14-12-2014

2.Letter No. NITR/DR/2015/M/148 dated 28" April 2015

3.Lectter No. NITR/RG/M/2015/395 dated 04/05/2015

4.Lctter No. NITR/DR/2015/M/152 dated 29/04/2015

Ref: Director NITR’s letter No NITR/DR/2015/L/200 Dated 2™ June 2015
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Fwd: Compliance of provisions of NITSER Act, 2007 and First Statutes of
NITs.

aprameya associates <aprameya201@gmail.com> - Thu, Jun 18, 2015 at 7:31 PM
To: Santosh Kumar Upadhyay <registrarnitrourkela@gmail.com>, bbbehera1964@gmall com

Forvar ded message
From: aprameya associates <aprameya201@gmeil.com>.

Date: Thu, Jun 18, 2015 at 1:38 AM

Subjec(: Fwd: Compliance of provisions of NITSER Act 2007 and First Statutes of NITs.

To: techrical seclion <technicalsection3@yahoo.co.in>, rajeshsingh.edu@nic.in, san;eeysha,rma.edu@nic.in

Dear N‘r Rajesh Smgh Solanki _ i
The mail from technica! seclion Hl contammg your letler F.41-6/2015-T8 il dated17th June 2015 arrived al- 1835

hrs today and was seen by me just now

My lelter No. NIT/CPIBOG/(VR) L-07/2015 dated 22nd May 2015 was prompied by a telephone cali 1rom Mr
San,eev Sharma,Direclor NlTs on15th May 2015. .

Essentsally it contained arguments for retaining the full strength of the BOG at all times to arrive at a balanced
dzcisicn precess. il also siated cerlain legal thought processes/irad: tuoqs/,.:shucat-ons for nhcnamg what is

sfated in thL, COﬂS(IfU\!O'\ of 1 h° Councal {o lho Roard.

I'had also stated that under Section 35 qt the Act continuing to maintain the Board as it had been funclioning till
then, would not cause any of the B'c*rd decisions to be imalidated due to any deiect in ils ccnslitulion.

Whilz ( unde f':loﬂd a'I tivat is staled in your Ietler A would like to 'nenhon that the. dec¢S|on lo invite them was
iaken only afier getting 2n affiirmative reply from Mr Sanjeev Sharma, Girector, NiTs, to my letter.

My letler and the reply received . from-Mr Qharma had been cen' to the Registrar and lhe Dueclo' for their
information. - : :

|f~e Dn'ecto. had ralscd the issue ot conlmuonce ol Dr Rmtu Banneqeo and Dr Bhandan only alter the 46th BOG :
where some of the decisions wue not to his liking. : ‘ :

Padicularly the decision concerning the PhD "viva voce' of Dr BP Nayak.an Assnslanl Pro1essor in the
Biotechnology and Medical Enginearing Department; .

The opinicn of these two members and the Odhisha government nominees were sirongly critical of the way the
matler was being treated by HOD and DSC chairperson of Prof BP NayakK.

In fac{ Prefessor Sarangi has written fo Professor Rintu Bannerjee on this matter eliciting her supoort in réversing
the 8OG decisicn, stating his difficulty in implementing the same.She has in ner recent mail, 1o BOG members
has quoted parts of her reply to him stating that she stood with the BOG decision in the matter:

Afler getting my opinion that we maintain Status Quo.,as they vere Council Nomiinees ,he epproached MHRD for
its direction and {orwarded the communication from Kr. Sanjcev Sharmmis 15 me. Ha had also suygesied that My
Shamz gpezk to me.

iz has wde his leiter of 20d June and 15th Juno e o)t Bond membois hzs zised the bogic of lepal suils ansumg



fioms ihe implementation of BOG decisions.which he clams are against the Act and Siatutes.

*

Alter caretut examination of alt of them against the vanous sections of the Acl and clauses of the Statules, | hawe
sent my esponse by ermail on 16th June to all-members,

1f the continuance of the Council nominces after completion of then term is against the Act,and the Director,Prof
Sarangi, was aware, that the tesms of the members nominated by the council had expired on 24th March 2014
Ahe question arises in my mind,as o why did he biing it up only now ?

I would camestly request you to kindly go through my letter of 22nd May2015,once again,and see if there are any
merits in my arguments.Also since only Dr Bhandari is in the country and is likely to attend.it is my sincere
reques! that we allow the invtation to stand for this BOG meeling.and awast the appointment of fresh nominees
from the next meeting onwards.

I would be extremely obliged for this support from you,in maintaining the Status and Sanctity of the BOG

Thanking you
yours sincerely

Vasantha Ramaswamy
Chairperson, BOG,NITR

Forwarded message -—-——- :

From: technical section <tcchncalsection3@yahoo.co.in>

Date: Wed, Jun 17, 2015 5t 6:33 PM

Subject: Compliance of provisions of NITSER Act, 2007 and First Statutes of NiTs.

To: "Dr. Vasantha Ramaswamy, Chairperson, BOG, NiT-Rourkela™ <aprameyaZ01@gmail.com>

Ce: "chistnx NIT - Rourkela™ <sku_seema@redillmail.com>, "Registrar, NIT - Rourkela®

<reqistrarginitrkl. ac.in>, "Prof. $.K Sarangi, Director, NIT - Rourkela” <sarangiskr@nitrkl.ac in>, "Prof. S.K.
Sarangi, Dieclor, NIT - Rourkela” <suniltkrsarangi@agmail. com> “Prof. S.K. Sarangi, Director, NiT - Rourkela"
<dihecloid@nittklac in> : S

-

Respeacted Sir! Madam,

Kindiy find a‘tuched a PDC format file in connection with aforesatd subject for mfofmatxon and lurther necéssaq} -
- action, : ’

Attached File ; Letter to.Chairperson, BOG, NIT - Rourkela.pdf

Please acknowledge receipt.

‘5 ecks F\TM 4
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Technical Section - III (NITs Desk),
Department of Higher Education,

BMinistry of Human Resource Development,
Rooni No.435, C - Wing,

Shastri Bhawan, New Delhi - 110 001,

Toh 0313 - 23070177, FoyxiDi 1 - 23384345,
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o National Instifute of Technology
Rourkela - 769 008

Prof. Sunil Kr Sarangi, FNAE o Gelter AR w2l
Director : A

No. NITR/DR/2015/M/224
Date: 29" June, 2015

Sub; Rearrangement of some essential administrative responsibilities

Our institute’'s administrative system is quite healthy, and generally speaking, has kept up with our
needs. Still we sometimes are facing difficuities that are hurting our progress. The following few steps
are intended to streamline the administrative set up and facilitate a more productive work environment.
The measures relate to the following.

(1) Legal matters (complete)
(2) Establishment (Recruitment and deployment (posting & transfer) of personnel.)
(3) Finance and accounts (General superintendence and expenditures of the Registry)

This document constitutes an administrative order (not an advisory) and is binding on all concerned
officers, faculty and staff of the institute. It is issued under provisions of clause 17(2) of the NIT Act It
will take effect from July 01, 2015.

(1) Legal matters:

All legal matters will be handled by Assistant Registrar(Es). He will be assisted by ministerial
staff as he chooses. AR(Es) will report to PIC — Legal matters. Registrar is requested to hand
over all legal files to Sri K. P. Panigrahi, AR(Es).

Prof. Anup Kr. Panda, Professor of Electrical Engineering is appointed PIC-Legal Matlers, He
will report to Director. He may be authorised by director from time to time to sign legal
documents, e.g. wokalatnama, on behalf of director on case to case basis.

(2) Establishment Section (Recruitment and deployment (posting & transfer) of personnel.

In matters of Recruitment and deployment of personnel (faculty, officers and staff), AR (Es)
shall report to Dean (FW). Dean (FW) will work under direction of director.

(3) Finance and Accounts (General Superintendence and expenditures of the Registry.

The general principle of financial management of our institute has been that departments are partially
autonomous and handle their own expenditures. But before a P.Q. is placed or a bill is passed, it is
examined by the Registry (Purchase, TS, Academic or Establishment), the F & A section and the
Internal Audit section. The Registry, as a unit, has been a notable exception, because the originating
department and the examining unit are one and the same. To make the Registry more compatible to
the rest of the Institute, some adjustment in the procedure is in order.

Further there appears to be a visible gap between the financial administration approaches conceived
by the director or committee of Deans & HODs and that followed by the F & A section. An example is
the recent emphasis put by the meeting of Deans and HODs on the mandatory on-line submission
(with signed paper copies) of direct purchase statement which has largely been ignored by the F&A
section citing the reason that there has been no "administrative order” to that effect.

Contd...P/2
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To bring the entire institute to a common frequency, the following arrangement is done.

Prof. S. K. Patra, Professor EC is given responsibility of “PADA (Professor assisting director in
admimstration) ~ F&A. His responsibilities shall be :

(a) General superintendence of all activities relating to financial administration, specifically the
F&A section.

(b) Overall familiarity of financial position and scrutiny of annual budget and accounts.
(c) Work towards introduction of more automation in a comprehensive manner.

(d) Particular scruting and approval, on behalf of director, of all expendilures made by the
Registry as a department. All financial proposals and expenditures, after signature of
Registrar, will need his counter signature before being processed by the F&A section.
AR(Services), the cuslodian of Procurement registers of the Registry shall place papers
before PADA (F&A) before sending them to F&A section for payment or to IA for scrutiny.

This provision shall not, in any way, affect the present functions of the Registrar in capacity of
being Registrar or Secretary FC, BOG, BWC or Senate relating to expenditures made for other
departments or the management of institute's finances. PADA (F&A) will not intervene in those
functions except for general superintendence of the Accounts activities.

This is for information of all concerned. If any official has a question or suggestion, please feel free to
contact me in person or aver phone.

SunifKr S
To

Registrar, All DRs, ARs
Prof. S. K. Patra, Prof. B. B. Biswal, Prof. Anup Kr. Panda
All faculty and officers by email

-\ -



a National Institute of Technology

Rourkela

No. NITR/DR/2015/M/152
Date: 29™ April, 2015

Sub: Streamlining the administration’s role in proceedings of the BOG and its
committees: Responsibility of Registrar.

Dear Shri Upadhyay,

Our institute is 13 years old as a CFTI, nearly eight of them under the NIT Act. In the scale of life of an
institution, we are still in our infancy. Our rules, administrative procedures and academic standards are
evolving, sometimes even moving back and forth. We, however, need to work towards keeping our
institute steady on the path of progress, to devise clear rules and guidelines, and to evolve strong
traditions. In earlier times, transactions of our institute were rather simple and never created
controversies. But in recent times, with growing population and complexity of issues, the authorities
(BOG, FC, BWC and Senate) are being called upon to decide more challenging issues. Our traditional
approach {o managing meetings of the authorities, preparing agenda and minutes and conducting
proceedings are proving to be inadequate. Meetings are becoming long and stretching over muiltiple
sessions; sometimes resolutions need to be reversed; and members are expressing unhappiness over
inadequacy of our homework.

With the above observations in the background |, under the statutory obligations of the director, have
decided to discharge my duties with more investment of time and effort. | also propose to hold the
director and members of the Board far more accountable for our conscious omissions and
commissions, the highest level of accountability going to the director.

The following are the specific actions, or reverse thereof, that | expect from the Registrar.

(1) As Secretary of the Board, the Registrar will prepare ‘on behalf of the director' the text and
format of agenda items, collect and attach relevant rules, documents and background
information, and supervise the printing of final agenda document before circulation. The agenda
document will be made in 2 stages - (i) short preliminary agenda without annexures for consent
of director alone and (ii) the complete agenda document for circulation among all members, and
final approval of Chairperson. The complete document will be sent to Chairperson by the
Director after he is satisfied with the contents.

(2) As Secretary of the Board, the Registrar will take notes on the proceedings meetings of BOG
and prepare the draft minutes. The draft minutes will be first put up to director for his
agreement. When Director is satisfied with the contents, he will pemit circulation of the minutes
among the members. After all feedback is collected, the Registrar will prepare the final draft and
place before the director. The final Minutes will be sent to Chairperson for her signature by the
director.

(3) As a non-member secretary of the Board, 1o maintain neutrality of presentation of information
and recording of proceedings, the Registrar will NOT express any view on issues; his
interjection if any will be limiled to seeking from the Chair or from the director clarity on

gecisicns made and supporting thoughts to be recorded in the minuies.
Contd..P/Z
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(4) All correspondence with the Chair and members of the Board on contents of agenda and
minutes will be from the director or from Director I/C. Registrar, assisted by his team of
Assistant Registrars, will handle logistics, travel formaiities and physical arrangement for
smooth conduct of the meetings. One of the Assistant Registrars will be nominated by director
to assist the Registrar in meeting arrangement.

(5) On completion of the meeting of the BOG and approval of final (to be confirmed in the following
meeting) minutes in case of urgent issues, the administration will bring out executive orders
wherever appropriate. While such orders, with or without actionable points will be drafted by the
Registrar; the director shall decide the final text and the circulation list. As the Principal
Executive Officer, the Director shall be the only functionary to decide the course of
disbursement of information and directions to lower officers for executive actions at their end. In
case of other issues, the orders will wait for confirmation of minutes.

A lot ol animosity has been crealed within the institute and serious legal pot holes have been created
because we have not spent enough time in framing proper agenda papers and in deciding the post-
meeting activitics. Let us work towards repairing the damage done by breaking the chain of command.

The above poinlts will be exactly applicable to meeting of the BOG and the Senate. But in case of FC
and BWC, the Registrar is the member secretary, and must discharge his functions accordingly. He will
have an opinion of his own on issues and will place them on the table in the meetings of the authorities.

The above process is in conformity with provisions of the Act and the Statutes and will lead to higher
speed, accuracy, higher academic standards and social harmony. The following extracts from NIT Act
and Statules guide us in our work.

NIT Act 2007

Article 10: The following shall be the authorities of an Institute, namely:-\
(a) A Board of Governors
(b) A Senate and
(c) Such other authorities as may be declared by the Statutes to be the authorities of the
Institute.

Article 13(2): Without prejudice to the provisions of sub-section (1), the Board of every Institute shall —
(a) Take decisions on questions of policy relating to the administration and working of
the Institute.

Atticle 15: Subject to the provisions of this Act, the Statutes and the Ordinances, the Senate of an
Institute shall have the control and general regulation, and be responsible for the
maintenance of standards of instruction, education and examination in the Institute and
shall exercise such other powers and perform such other duties as may be conferred or
imposed upon it by the Statutes.

Article 17(2): The Director shall be the principal academic and executive officer of the Institute and
shall be responsible for the proper administration of the Institute and for the imparting of
instruction and maintenance of discipline therein. -

Atticle 18: (i) The Registrar of every Institute shall be appointed on such terms and conductions as
may be laid down by the Statutes and shall be the custedian of records, the common
seal, the funds of the Institute and such other properiy of the Instituie as the Board shell
commit in his chrrgo, :
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Statutes

Statute 6:

Statute 8 :

3 :

(ii) The Registrar shall act as the Secretary of the Board, Senale and such commitiees as
may be prescribed by the Statues. »

(i) The Registrar shall be responsible to the Director for the proper discharge of his
functions. '

(iv)The Registrar shall exercise such other powers and perform such other duties as may
be assigned to him by this Act or the Statutes or by the Director.

AUTHENTICATION OF ORDERS OF THE BOARD

All orders and decisions of the Board shall be authenticated by the signature of the
Director or Registrar or any person-authorized by the Board in this behaif.

POWERS OF THE SENATE

(i) make arrangements for the conduct of examinations; appointment -of examiners,
moderators, tabulators and other matters relating to the examinations;

(iiiydeclare the results of the, examinations or to appoint Committees or Officers to do so
and to make recommendations 1o the- Board regarding conferment or grant of degrees,
diplomas and other academic distinctions or tities;

With best wishes,

SEL

é’B_ﬁ

Sunil Kr. Sarangi

To
Registrar



National Institute of Technology
Rourkela

T@m’ra’rﬁla‘ﬂwm' , Toe

Prof. Sunil Kr Sarangi
Director

No. NITR/DR/2015/M/149 Date: 28" April, 2015

To
Sni S. K. Upadhyay
Registrar

Sub: Authentication of Board resolutions

Dear Sri Upadhyay,

The recent office order from your desk, order NITR/RG/BOG-45/2015/336 dt.02.04.2015 has given me
considerable agony. As per Statute 6 - “All orders and decisions of the Board shall be authenticated
by the signature of the Director or Registrar or any person authorized by the Board in this behalt.” But
before the signed order is circulated, particularly on actionable items the contents of the order need

approvatl of competent authority.

As per NIT Act, Article 18(4), the Registrar is responsible to 3 authorities: (i) the Act, (i) the Statutes
and (iii) the director, the last one being the only human entity capable of approving a draft order.
Therefore, please do not authenticate any decision of BOG without first obtaining explicit
approval ol the Director. This policy shall valid for both actionable issues with target
implementors, and ordinary circulars for information of stake holders.

Your recent orders to Dean(Ac), HOD-BM and dr. Mukesh Gupta was flawed on 3 counts:

(i) 1t was not approved by any authority, neither competent nor incompetent,

(i) Still the order said that the contents had approval of “competent authority”,

(iii) The three target officials directed to take necessary action were picked solely by the Registrar;
their names find no mention in the Board resolution.

When queried (vide my letter No.NITR/DR/2015/M/129 dt15-04-2015 about the approval of competent
authority, you cited, vide your reply No.NITR/RG/M/2015/381 dt.22.04.2015, Clause 16(2) of NIT Act,
which deals with the powers of the Chairperson. It is really unfortunate that you have given yourself the
role of the Ho'ble Chairperson. It is a clear case of contempt against her high office. The post of
Registrar certainly does not compare with that of the Chairperson of the Board of Governors. It is her
responsibility to ensure implementation of BOG decisions, not yours. That too she is expected to
perform by directing and communicating with director, not reaching out to junior functionaries, which is
" below the dignity of her high office.

In letters to faculty and officers, you have quoted “The Chairperson desires”. It is truly discourteous to
the Hon'’ble Chairperson who holds a position of high esteem. | am sure, she will never authorize any
one to take her name to pressurize officials of the institute to actin one way or another.

As a damage control exercise, | have withdrawn the order and apologized to the 3 faculty membaers
assigned duties by you.

Contd...P/2.
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To avoid similar situations in future. | request you to please abide by the following directions:

(i) Please do not authenticate decisions of BOG on your own. Please wait for a note from the
director or seek an approval of the director on the draft orders.

(ii) Please do not take over the role of the Chairperson. She is the head of the NITR family and
must be treated with utmost respect. Lesser individuals should neither play her role, nor should
implement their own agenda in her name.

| believe, with the above self imposed guidelines we can give our institute an efficient and friendly
administration.

| have already revoked your letter No. NITR/RG/BOG-45/2015/336 dt.02.04.2015. Please remove it
and its follow up correspondence from the records, and send me a brie! note of compliance.

éggﬁz—r_—

Sunil Kr Sarangi



National Institute of Technology
Rourkela

’I"r'

Prof. Sunil Kr Sarangi
Director

No. NITR/DR/2015/M/148 Date: 28" April, 2015

Sub: Authentication of BOG Resolution BOG-45 (2015) — 16 dt.13.03.2015 on the subject:
- “Consideration of minutes of 51* Senate Meeting held on 19.12.2014."

The Board of Governors, in its meeting held on 13.03.2015 considered the minutes of the 51* Senate
Meeting held on 19.12.2014. The conclusions of the BOG are recorded in the minutes of its 45"
meeling vide item No. BOG-45(2015)-16. The resolution reads as: “The minutes of 51* Senate
Meeting held on 19.12.2014 was given in the Annexure for the information of the Board. The Board
noted the above and considered the representation made by Prof. B. P. Nayak, Asst. Professor, BM
(on contract) and the decision of the Senate vide resolution No.2014-51-Senate: 15, dt.19.12.2014. "In
the opinion of the Senate, the Ph.D. thesis evaluation process of Dr. B. P. Nayak was found
satisfactory and the subsequent process for Viva-voce was recommended to be initiated”. The Board
directed that the viva-voce may be conducted at the earliest and action taken report may be submitted
to the Board in the next meeting”.

Normally, it is the responsibility of the institlute executive to authenticate the minutes, i.e. to bring out
appropriate executive orders to implement the decisions of the BOG. Office orders are issued on ali
actionable points with approval of the director. Circulars are issued on policy decisions that need to be
known by many stake holders. As per statute 6 - “All orders and decisions of the Board shall be
authenticated by the signature of the Director or Registrar or any person authorized by the Board in its
behalf.” This means that while the orders are issued on approval of the Director who, as defined in the
NIT Act 2007, is the Principal Academic and Executive Offi cer o{ the institute, it may be authenticated
on signature of either Director or Registrar. . ‘
Our Registrar issued Office Order No. NITR/RG/BOG-45/2015/336 dt.02.04.2015 on the subject of the
thesis evaluation of Dr. B. P. Nayak Ph.D. student of BM Department giving instructions (to take
necessary action) to Dean(Ac), HOD (BM) and Prof. Mukesh Gupta, all senior functionaries of the
institute, at least two of them holding positions higher than his own. While the order stated that it was
issued on approval of competent authority, in reality the text was approved by no executive authority,
nor the larget officials were named by the Board in its resolution.

In summary, the office order No NITR/RG/BOG-45/2015/336 dt.02.04.2015 lssued by the Registrar was
a mistake. As the Principal Executive Officer of the institute:

(i) 1direct withdrawal of this office order issued by the Registrar,

(i) I record my apologies to Prof. B. Majhi Dean(Ac), Prof. K. Pramanik, HOD-BM and
Prof. Mukesh Gupta for their confusion and possible humiliation.

—AND -



(i) Any follow up correspondence to this order stand invalid.

The above is for information of all concerned who received copies of the original {(now cancelled) office
order

Sunil Kr Sarangi

All Deans/ HODs

Dean(Ac) Prof. B. Majhi
HOD-BM, Prof. K. Pramanik
Prof. Mukesh Gupta
Registrar

Dy. Registrar: (F&A)/AC

Asst. Registrar: Estt-1
Establishment Section/BOG file.
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National Institute of Technology, Rourkela

Mrs. Vasantha Ramaswamy,
Chairperson, Board of Govemnors

No.NITR/CP/BOG/(VR) L-17/2015 Date:16" June 2015
To,

Er S K Upadhyay

Secretary Board of Governors

NIT Rourkela

registrar@nitrkl.ac.in

Subject: Implementation of BOG resolution
(1) BOG 45 (2015)2016 dated 13-3-2015
(1) BOG 46 (2G15) 03 dated 17-4-2015
Ref: Director NITR’s letter No NITR/DR/2015/1/200 Dated 2™ Junc 2015

Dear Er § K Upadhyay

I believe that the time has now come, for me to share some of the interactions I have had with the
Director NIT Rourkela, on certain issues. On my first visit, to the Institute on 4-12-2014, 1 was informed
of the inordinate delay in processing of the PhD thesis of Dr. B P Nayak, Assistant Profcssor
Biotechnology and Medical Engincering Department, in spite of the thesis being cleared twice by the
external examiners. I requested the Registrar/Secretary BOG, Mr. Upadhyay to verify the facts of the

casc,

A few days later I received a communication from Director, Prof. Sarangi on the subject (letter #1 N-o.
NITR/DR 2014/L/567. Dated 14-12-2014). He explained that the case was complex as there were some
anomalies/procedural complications in processing of this particular thesis, which were required to be
sorted out. He also admitted that the delay was due to him not having had the time to organize his
thoughts on the subject. He informed that his recommendations had now been submitted to the Senate
for its consideration and its informed decision. As you arc aware the Senate in its 51* meeting on 19-

12-2014 recommended that the process for conducting the “viva voce” of Dr. Nayak’s thesis be

- A -



initiated. Yet six months from that daté, no progress has been made, cven after two BOG resolutions

directing immediate action to complete the process.

In fact the Dircctor has invalidated the action sought to be initiated on BOG resolution No. 45 (2015)-16
(letterl#2. No. NITR/DR/2015/M/148 dated 28" April 2015). He has also questioned the authentication
process of BOG decisions carried out by the Registrar in his capacity, as Secretary BOG (as per clause
6 of the NIT Statutes) since 2004.

This action of invalidation of a decision of the Board by the Dircctor after confirmation of the Minutes
of the 45" BOG on 17™ April 2015, is a clear violation of the NIT Act and the Statutes. Registrar’s letter
(Letter #3 No.NITR/RG/M/2015/395 dated 04/05/2015) to the Director, copied to the Chairperson and
BOG Mecmbers refers.

The 2™ para in the Director’s letter 1o the Registrar (letter##4 No. NITR/DR/2015/M/152 dated 29" April
2015) of to the Registrar, contains a statcment that he proposes to hold “the Director and Members of
the Board far more accountable for our conscious omissions and commissions”

Such expressions are not in keeping with his role as Director or Member of the Board. In fact it gives an
impression of the ‘Board’ being subservient to the Director, contrary to the INSTITUTE, being the
BODY CORPORATE and the BOG an authority of the Institute defined by the NIT ACT.

The letter also contain instructions to the Registrar on the preparation of draft Minutes of BOG
meectings, which would be first cleared by the Dircector and only when the Director is satisfied with its
contents the Registrar as Secretary BOG will be permitted to circulate the minutes to the members,
whose comments will be incorporated before the final draft is cleared by the Director. Only then would

they would be put up to the Chairperson for signature by the Director.

Thanking You
Yours Sincerely
Vasantha Ramaswamy

—AA D T
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Nt National Institute of Technology
P ‘ Rourkela
Prof. Sunil Kr Sarangi
Director
No. NITR/DR/2015/M/148 Date: 28™ April, 2015

Sub: Authentication of BOG Resolution BOG-45 (2015) - 16 dt.13.03.2015 on 1he subject:
- “Consideration of minutes of 51* Senate Meeting held on 19.12.2014."

The Board of Governors, in its meeting held on 13.03.2015 considered the minutes of the 51" Senate
Meeting held on 19.12.2014. The conclusions of the BOG are recorded in the minutes of its 45"
meeting vide item No. BOG-45(2015)-16. The resolution reads as: “The minutes of 51" Senate
Meeting held on 19.12.2014 was given in the Annexure for the information of the Board. The Board
noted the above and considered the representation made by Prof. B. P. Nayak, Asst. Professor, BM
(on contract) and the decision of the Senate vide resolution No.2014-51-Senate: 15, dt.19.12.2014. *In
the opinion of the Senate, the Ph.D. thesis evaluation process of Dr. B. P. Nayak was found
satisfactory and the: subsequent process for Viva-voce was recommended to be initiated”. The Board
directed that the viva-voce may be conducted at the earliest and action taken report may be submitted
to the Board in the next meeting”.

Normally, it is the responsibility of the institute executive to authenticate the minutes, i.e. to bring out
appropriate executive orders to implement the decisions of the BOG. Office orders are issued on all
actionable points with approval of the director. Circulars are issued on policy decisions that need to be
known by many stake holders. As per statute 6 - “All orders and decisions of the Board shall be
authenticated by the signature of the Director or Registrar or any person authorized by the Board in its
behalf.” This means that while the orders are issued on approval of the Director who, as defined in the
NIT Act 2007, is the Principal Academic and Executive Officer of the institute, it may be aulhenticated
on signature of either Director or Registrar. n

Our Registrar issued Office Order No. NITR/RG/BOG-45/2015/336 dt.02.04.2015 on the subject of the
thesis evaluation of Dr. B. P. Nayak Ph.D. student of BM Department giving instructions (to take
necessary action) to Dean(Ac), HOD (BM) and Prof. Mukesh Gupta, all senior functionaries of the
institute, at least two of them holding positions higher than his own. While the order stated that it was
issued on approval of competent authority, in reality the text was approved by no executive authority,
nor the target officials were named by the Board in its resolution.

In summary, the office order No NITR/RG/BOG-45/2015/336 dt.02.04.2015 issued by the Registrar was
a mistake. As the Principal Executive Officer of the institute:

(i} !direct withdrawal of this office order issued by the Registrar,
(i) I record my apologies to Prof. B. Majhi Dean(Ac), Prof. K. Pramanik, HOD-BM and
Prof. Mukesh Gupta for their confusion and possible humiliation.



(iii) Any follow up correspondence to this order stand invalid.

The above is for information of all concerned who received copies of the original (now cancelled) office
order

Sunil Kr Sai;ngi

All Deans/ HODs

Dean(Ac) Prof. B. Majhi
HOD-BM | Prof. K. Pramanik
Prof. Mukesh Gupta

Registrar

Dy. Registrar. (F&A)/AC

Asst. Registrar: Estt-1
Establishment Section/BOG file.

-
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National Institute of Technology, Rourkela

. Annexure- A10

No. NITR/RG/Mr2015/ 348
Dt 06/07/2015
To
The Director,
NIT, Rourkela S TTT—
!

Sub:- Rearrangement of some essential administrative responsibilities.
Ref:- Your letter no. NITR/DR/2015/M/224 dated 29th June, 2015.

Sir,

1 would fike to draw the following points for your kind perusal as your above letter is not in consonance with
the provisions of NIT Act, Statutes and BOG guidelines. Some of the provisions of NIT Act and Statute &
BOG guideline are quoted below.

NIT Act 18 states:

(1) The Registrar of every Institute shall be appointed on such terms and conditions as may be
laid down by the Statutes and shall be the custodian of records, the common scal, the
funds of the institute and such other property of the Institute as the Board shall commit to
his charge.

(2) The Registrar shall act as the Secretary of the Board, Scnate and Such committees as may
be prescribed by the Statutes.

{3) The Registrar shall be responsible to the Director for the proper discharge of his
functions.

(4) The Registrar shall excrcise such other powers and perform’such other duties as may
be assigned to him by this Act or Statutes or by the Director.

Further Board resolution vide No. NITR/RD/BOG-18/2008/M/521, dated 26.12.2008, explicitly assigns the
following respansibilities to the Registrar:-

(5) Registrar shall act as Estate Officer under Public Premises Act, 1971 vide MHRD letter No. F.14-
9/2007-TS-1ll, d1.31.07.2007,

(6) He shall be the Member Secretary of:

() Finance Committee

(ii) Buitding & Works committee

(i)  Deans, Heads of Department Cammittee.
(iv) -~ Departmental promotion Committee.

v) Public Grievance Committee.

(7) The Registrar shall assist the Director in the administrative matter and may be called upon lo take
up any other duties assigned by the Director or the Board of Governors. He shall be assisted by the
Assl. Registrar/ Assl./Dy. Registrar (Admn.), Finance Officer, Asst. Registrar/ Dy. Registrar (Aca),
Asst. Registrar/ Dy. Registrar(lA), Asst. Registrar/ Dy. Registrar(Purchase & Works), Asst. Registrar/
Dy. Registrar(SRICEE), Security Officer and In-charge (Technical Services) with associaling and
supporting staff and any other officer or staff assigned by the Director.

W
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As per the above Act, Registrar is the custodian of the Institute sea! which means Registrar is responsible

for

1) All legal issues of the Institute.

i) All the Orders such as Circulars, Office Order and Olffice memorandum involving Financial, legal and
Administrative issues such as recruitment, service conditions etc are issued by the Registrar under
the seal.

As per the Act, Registrar is the custodian of funds of the Institule. It means Finance and Agcounts is the
responsibility of the Registrar. The case under reference is neither an Office Order nor a C_|rcular nor an
Office memorandum. Therelore the legality of the letter naming as Executive Order is questionable under
law.

As per the section 13(1) of the NIT Act, “The Board of every Institute shall be responsible for general
superintendence, direction and control of the affairs of the Institute and shall exercisc all the powers
of the Institute not otherwise provided for by this Act, the Statutes and the Ordinance, and shall
have the power to review the acts of the Senate.”

BOG vide resolution No.BOG-42(2014)-10 dated 26/09/2014 decided that:

“For the present, the existing organisation structurc passed vide BOG Resolution No. BOG-
29(2012)-17 Dt.16.03.2012 will continue to be in force until further orders. The amendment of
Delegation of Financial and Administrative Powers may be implemented.

The Board approved the proposal for implementation of Delegation of Financial and Administrative powers
and advised the Director to send the proposal on Management Model to the Ministry for consideration of
NIT Council. * The copy of the Organisation Structure and Delegation of Power are enclosed in Annexure-
1. As approved by BOG vide resolution No.BOG-29(2012)-17 dated 16.03.2012 the DR/AR (FA), DR/AR
(ES). DR/AR (IA), Security Officer, DRIAR(AC), DR/AR (PW), DR/AR(SR), DR/AR (TS) will report to the
Registrar. Therefore, by assigning the responsibility of Establishment and Finance & Accounts and legal
matter to Dean(FW) and PIC are not in consonance with the BOG resolution. Therefore, your letter under
reference violates the guidelines given by the BOG.

In your letter under reference you have mentioned that under provision of the clause 17(2) of the NIT Act,
the order has been issued as an administrative order not as an advisory. The 17(2) of the NIT Act states:

“The Director shall be the principal academic and executive officer of the Institute and shall be
responsible for the proper administrative of the Institute and for the imparting of instruction and
maintain of discipline therein.” It goes without saying that Director is the principal academic and
executive officer within the frame work of other provisions of NIT Act & Statutes and BOG guidelines. As
per Schedule 'C’ of NIT statute, “Deanship is functional position and not administrative one and such
be discharged in its right spirit.

The order issued thus is not in consonance with the provisions with the NIT Act (Clause 18, 13), Statute
(Schedule(c)) and BOG guideline - (NITR/RD/BOG-18/2008/M/521 dt. 26.12.2008 & BOG-42(2014)-10 dt.
26.09.2014) as stated above. Therefore it is not maintainable under law and any order involving Financial,
Legal, Administrative issues such as recruitment, service condition etc issued by Dlrector or anybody else
is liable to be declared invalid.

Therefore, | request thal any change in the Organisation Structure approved by BOG may be put up to
BOG for amendment.
With regards.

Yours Sincerely, '

T
~REGISTRAR
Copy to:
1. Chairperson, BOG, NIT, Rourkela for kind information.
2. Asst Registrar (ES).

~ Qa8
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BOG-§2(2014)-10:  Proposal for amendment of Delegation of Administralive and
-_.--_] -_-I__ — Financial Powers.
1és
< 1a17e The Board vide resolution No.BOG-21(2009)-09. d1.19.06 2009 & BOG-
32(2012)-11; dt.15.12,2012 respectively had approved delegation of
financial and adminisiralive powers. The amendment of Delegalion of
Financia! and Administrative Powers were  put 1o the BOG vide
resolution and BOG-40{2014)-02. d1.09.052014 with the New
QOrganization of the Institute.

The Board directed the admunistration to put on hold the implementation
of lhe above decisions and refer the proposal to MHRD for discussion in
NIT Council. For the present, the existing organization struclure passed
vide BOG Resolution No.BOG-29(2012)-17, DT.16.03,.2012 will continue
to be in force until further orders.

The amendment of Delegation of Financial and Administrative Powers
may be implemented.

The Board approved the proposal for implementation of Delegation of
Financial and Administrative Powers and advised the Direclor lo send
the proposal on ‘Management Model’ to the Minisiry for consideration of
NIT Council.

— [Annexure A8. P.No.104 - 105]
lTypcquw’ s A e s st ——r e .
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~ National Institute of Technology, Rourkela -

Ne BITRIRG! BOT29:720h7 156 A

Sub: New Organisation Structure.

The undersrgned is directed to convey the approval of the Boaid of Governors, NII
Rourkela vide resolution No. BOG-29(2011)-17, di.16.02.2012 the Hew Organizatior
Structure of the Institute and authorized Director to incorporate: niinc: changes whereve:
felt necessary for ensunng smooth admlmstranon

Thrs issues with the approval of the competent authaoiity.

Registrar and Secretary,
BOG. NIT Rourkela

Copy tor

1 All Deans/ HODs/HOOs
2 Chief Warden
.3 Dy. Registrar (F&A)
4 Asst-Registrar.._Estt/ E & A/ 1f00 1)
5 _ Establishment Section/ BOG file.
6 Secretary to Director.”™
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ORGANIZATION STRUCTURE
NATIONAL INSTITUTE OF TECHNOLOGY, ROURKELA

BOARD OF GOVERNORS {BOG)

I

SENATE

BUILDING & WORKS COMMITTEE
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National Institute of Technology, Rourkela
d. NITR/RG/M/ 2015/395 feaTa: 04.05.2015
To
The Director,
NIT, Rourkela

Sub:- Authentication of BOG resolution.
Refi- Your letter No. NITR/DR/2015/M/148 and 149 dated. 28" April, 2015.

Sir,
The provision in the NIT Act and Statuc arc given below.

A. As per the NIT act clause no.16 (2) “It shall be the duty of the Chairperson to cnsure
that the decision taken by the Board arc implemented.”

B. As per NIT Statute clause no. 6 “All orders and decisions of the Board shall be
authenticated by the signature of the Director or Registrar or any person authorised
by the Board in this behalf.”

C. As per Clausc 4(12) of NIT Statute, the Board of Governors and mectings thercof, the
ruling of the Chairperson with regard to all questions of procedure shall be final.

D. As per NIT Act 18(1), The Registrar of every Institute shall be appointed on such
terms & conditions as may be laid down by the Statutes and shall be the custodian of
records, the common scal, the funds of the Institute and such other property of the
Institute as the Board shall commit to his charge.

Registrar & Sccretary, BOG has been authenticating all decisions of the Board since
2004.

The Board vide resolution no. BOG-45(2015)-16 dated. 13/03/2015 decided the
following.

“ The Board approved the Minutes of 51 Scnate Mectings held on 19.12.2014 and noted
the above and considered the representation made by Prof. B.P. Nayak, Asst. Professor,
BM (on contract) and the dcecision of the Scnate vide resolution No.2014-51-Senate:15,
dt.19.12.14. “In the opinion of the Scnate, the Ph.D. thesis evolution process of Dr. B.P.
Nayak was found satisfactory and the subscquent process for Viva-voce was
reccommendcd to be initiated.”

The Board directed that the viva-voce may be conducted at the carliest and action taken
renort may he submittied 10 the Board in the next miecting.™

1
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The decision of the Board was communicated to HOD (IBM) and other functionarics of
the Institutes responsible for implementation as per clause (6) of the Statute. You have
further communicated in your letter under reference that, two of the functionaries arc
senior to Registrar. Registrar and Secretary, BOG has communicated the decision of the
Board only. As per clause 18(1) of the NIT Act, “Registrar is the custodian of the
common scal”, Therefore, all orders are issucd in the name of the Registrar. There is no
question of Scnior or Junior as referred in your letter. In a Similar case of Dr. Samir
Mohanty in 2010, legal opinion was sought from Mr. R.K. Dash, the learned advocate,
Orissa High Court. The excerpts of the opinion is given below.

*“ The Registrar has issued the order dtd. 07/09/2009 for regularisation of service of Dr.
Mohanty as per the resolution of BOG bearing resolution No. BOG-21(2009)-17 dtd.
19.06.2009 and also issucd another order dtd. 13-11-09 indicating his pay fixation as per
the resolution of BOG-22(2009)-3, 3(a) in the capacity of Sccretary of the Board and also
as per the dircection of the Chairman of the Board. Even though the Registrar issued the
above orders without approval of the Dircctor but the same was as per the resolution of
the BOG and as per direction of the Chairman of the Board, therefore he has not
transgressed his authority.”

Further the undersigned has been directed by the Director to withdraw the Office Order
under reference.] would like (o draw your kind attention to the legal opinion of the
Ieamned advocate Mr R.K. Dash in casc of Dr. Samir Mohanty, 2010 as follows.

“Once the Registrar issued the orders authenticating the resolution of the Board no further
power has been conferred to him cither under the Act or Statutes for withdrawal of the
same without any further resolution of the Board.”

You have also mentioned in your letter that no approval has been taken from competent
authority for issuance of Order. It may be noted that although not mandatory (as clarificd
by the Institute Advocate through legal opinion), as a tradition, I have discussed all the
draft orders with Dircctor in person including 45"BOG meeting minutes before
authenticating the Board decisions.

Therefore, any action by the Registrar & Sccretary, BOG to withdraw the Order at this
stage without BOG approval will be infringement on the BOG’s authority. Unfortunately
the order of the Registrar under reference has been withdrawn unilaterally by the Director
without waiting for my reply.

Registrar has dual responsibilitics as per the NIT Act & Statutes.

1. Heisresponsible to Director for day to day activitics of the Institute.

2. As Secretary of BOG (where Director is a member like others), he is responsible to
Chairperson for following procedure of the Board (preparation of the Agenda,
Minutes and authentication of Board decisions etc.)

ek
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Regarding Board of Governors mecting and procéd ures thereof under Statute 4(12), “ The
ruling of the Chairperson with regard to all questions of procedure shall be final.

In view of the above, I would therefore request you to put up the above issues in the next
BOG mecting scheduled on 23/05/2015 at New Delhi for withdrawal of the said order.

REGISTRAR
Copy to:

1. Chairperson, BOG, NIT, Rourkela for kind information.
2. All members of the BOG, NIT, Rourkela for kind information.

|
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Director’s Letter No. NITR/DR/2015/1./200 Dated. June 02, 2015.

Sl.
No.

Particulars

Comments

01

In his order of NITR/RG/BOG-
46/2015/420, the Registrar, on approval
of Chairperson BOG has given directions
to scveral functionaries for “nccessary
action”. There is no such direction by the
Registrar to the Director. 1 am not able to
ascertain for mysclf whether I should, on
my own, proceed with the Board’s advice
as given in the text of the minutes or
should wait to reccive as assignment from
the Registrar like others

Authentication of the orders of the Board is
donc by Registrar as Secretary, BOG as per
clause (6) of the statute.

Clausc (6) of the NIT Statutes states
Authentication of Orders of the Board.
“All orders and dccisions of the Board
shall be authenticated by the signature of
the Director or Registrar or any person-
authorised by the Board in this behalf.”

02

a) The Registrar had issued cxecutive
order no. NITR/RG/BOG-45/2015/336
dt. 12.05.2015 claiming “approval of
competent  authority” which was not
correct. He had no approval
Conscquently the letter was withdrawn by
Dircctor, to whom the Registrar is
responsible for his functions as per NIT
Act Clausc 18(3), No disciplinary action
was taken by Director or the BOG against
the Registrar for this serious misconduct.

The authorities of the Institutes is defined
under clause (3) of the Statucs

i) The Board of Govemors as constituted
under Scction 11 of the Act.

ii) the Scnatc as constituted under section
14 of the Act.

iii) the Finance Committec as constituted
under First Statute 10 and

iv) the Building and Works Committee as
constituted under First Statute No. 12

Competent  Authority means Board of
Govemnors” with the approval of the
Chairperson, the authentication of the
Board dccision has been done.

03

In the said order the Registrar had
assigned dutics of “necessary action™ (not
a part of Board resolution) to Dean(AC)
and HOD(BM).

The copics have been marked to the
persons  who are responsible  for
implementation of BOG decision with a
copy to Sccretary to Director for kind
information.  This is not direction by
Registrar but simply the communication of
the Board dccision.

04

g) Constituting DSC and appointing its
Chairman is an opcrational function of
the Scnate and the Scnate had done its
job. There is no provision for the BOG,
ncither in the Act nor in the Statutes, to
take over opecrational functions of the
Senate. We may record the reason behind
not trusting the Scnate.

BOG has reviewed the act of the Scenate &
directed as per the NIT Act clause 13 (1).

13(1) of the NIT Act states Subject to the
provisions of this Act, the Board of cvery
Institute shall be responsible for the
general  superintendence, direction  and
control of the affairs of the Institutc and
shall exercisc all the powers of the Institute
not otherwise provided for by this Act, the
Statutes and the Ordinances, and shall have
the power to review the acts of the Senate.
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There is no provision, neither for
Registrar to issue exccutive orders on his
own nor for the Hon’ble Chairperson to
approve Registrar’s proposal to permit to
issue such exccutive orders. These orders
issued by the Registrar in violation of the
NIT Act has put the director in a very
delicate situation because the Registrar
claims he has obtained approval of
Madam chairperson.

Under Clause 6 of thc NIT Statute
Authentication of Orders of the
Board.“All orders and decisions of the
Board shall be authenticated by the
signature of the Dircctor or Registrar or
any person-authorised by the Board in this
behalf.”

Sincc any action by me under such
uniquc circumstances may be violative of
NIT Act, there is a chance of the higher
authority cxamining it and finding me
guilty. I request BOG and the
Government to give me somc formal
assurancce that they wall absorb the
administrative and legal conscquences,
instcad of passing all of them to me who
has always considered this process of
“Registrar’s administration” violative of
law, violative of natural justice and
violative of academic spirit.

Registrar as  Sccrctary has  only
communicated thc deccision of the
BOG.Under clause (6) of the NIT Statutes.

Thercfore, there is no violation of the NIT
statute by the Registrar.




F.No.41 - 6 / 2015 - TS.IIT
- Government of India L
Ministry of Human Resource Development
Deparfmenf of Higher Education

K A K A &

Shastri Bhawan, New Delhi,
dated, the 7”Mc1y, 2015

To

The Directors of NITs

(Allahabad, Agartala, Bhopal, Durgapur, Hamirpur, Jalandhar,
Jamshedpur, Kurukshetra, Nagpur, Patna, Raipur, Rourkela,
Srinagar, Surat, Tiruchiroppalli and Warangal)

Subject:- Compliance of provnsuons of the NITSER Act 2007 and First
~ Statutes of NITs - regarding.

Sir,

- I am directed to refer to this Ministry's letter No.F.23-14/2009-
TSIIT dated 21* November, 2009 and 6™ August, 2012, respectively,
issued to draw the attention of NITs towards. various provisions of the
National Institutes of Technology, Science Education and Research
(NITSER) Act, 2007 and First Statutes of NITs -~ 2009,

2. It is repeatedly noticed that the agenda items and agenda notes in
respect of the meetings of the Board of Governors (BOGs), Finance
Committee (FC) and Building & Works Committee (BWC) are being received
in the Ministry at the last moment thereby leaving a very little scope for.
this Ministry to examine and offer comments. Sometimes, the agenda papers
are circulated among the members of the Committees just before the
commencement of the meetings.

3. In this context, your attention is drawn towards Section 4 (10) of the
First Statutes of the NITs, which provides for circulation of agenda papers
atleast 10 days before the dates of meetings. A hard & soft copy of each of

PRIV KL S-SR}t Pt Lotnry dun]
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the notice and agenda papers moy afwdys be sent to the NITs Division to
enable them to put up the same on file in time. |

4. Further, the Institutés, after the BOGs, meéfing does not invite

comments of the members of the Board and initiate actions for
implementation of the recommendations immediately. In this context,
attention is also drawn towards Section 4 (13) of the First Statutes which
states that “the minutes of the proceedings of a meeting of the Board shall
be drawn up by the Registrar and circulated to all the members of the Board
in India and the same along with any amendment suggested shall be placed
before the Board in its next meeting for confirmation and after the minutes
are confirmed and signed by the Chairperson, they shall be recorded in the
minute book". ’ :

5. At some point of time, it has also been observed that the comments
of the members and Officers of the Ministry, who attended the meetings,
are either distorted or not recorded in the way in which the views were
expressed. The minutes of these meetings are also generally received in this
Ministry after a period of about three / four weeks from the date of
commencement of the meetings. The minutes of the meetings may please be
circulated within next two days of the meeting to invite comments of the
members of the respective Committees. Otherwise, the minutes will not be
accepted if not sent within above mentioned period.

6. At the same time, it is requested that the NITs should always place
the Action Taken Notes / Report w.r.t. the minutes of the Council of NITs
and the Conference of the Directors held with the Hon'ble Visitor before
the BOGs meetings so that the members could be apprised of the
developments made and the further course of actions on part of the
Institute / Ministry could be discussed. Hence, in each meeting, ATN with
reference to above should be integral part of the agenda.

7.  Apart from the above, it has also been noticed that the Institutes are
not serious in handling the Parliament Questions, Court Cases and other time
bound issues, which results in delayed receipt in the Ministry. Recently,
instructions have been issued in this regard and the same are reiterated for
strict compliance. In respect of Court Cases, while filing a Common Affidavit
/ Counter Affidavit, Director of NITs should personally vet the same and
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ensure that the ASG / Govt. Counsel are appropriately briefed before
hearing. Registrars of NITs should personally attend the Court proceedings.

8.  While, the emphasis is on streamlining the administrative framework
and to bring transparency to the system, the NITs are advised to strictly
adhere the provisions of the NITSER Act, 2007, First Statutes and other
instructions issued by the Government of India from time to time so as to
avoid any legal complications.

Yours faithfully,

' -
%‘f\*
{Sanjeev K Sharma]

Director (NITs)
Tel: 23070186
Encl.: as above.

Copy to:-

L The Chairpersons, Board of Governors of the aforesaid 16 National
Institutes of Technology (NITs).

2.  The Registrars of the aforesaid 16 National Institutes of Technology
(NITs). ‘

" 3. GuardFile.
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— —(—-—— Annexure- A11
Sun, 14 Jun, 2015 16:16

From :

rintu banerjee <rintuin@gmail.com>

Subject : My opinion related to some of the BoG issues of NITR.

To :

aprameya associates <aprameya201@gmail.com>, Sunil Kr Sarangi
<director@nitrkl.ac.in>, spgoyal@nic.in, Rakesh Bhandari
<rakeshbhandari808@gmail.com>, dircctor@niser.ac.in, skpara@nitrkl.ac.in,
REGISTRAR REGISTRAR-NIT,RKL <registrar@nitrkl.ac.in>, Yogendra tripathi
<Yogendra.tripathi@nic.in>, etet od <etet.od@nic.in>, ve@niser.ac.in

Decar Madam,

Hope my mail will find you in best of your health and spirit. Madam, hercwith I am sending
you my feedback related to the following issues which have been included as agenda item of
the BOG meeting to be held on 19™ June, 2015 in Bhubaneswar. It is requested to the
Registrar, NITR to circulate this mail to every members of the committee.

Madam, | am out of country at present and thus will not be attending the meeting on 19th
June, 2015. As | have received the agenda for the BOG meeting to be held on 19th June, 2015
from Registrar, NIT Rourkela. | would tike to put forward my opinion regarding some of the
issues raised in the previous BOG meeting:

A. Regarding the Ph.D award of Dr. B.P. Nayak where Prof. Sarangi cxpressed his
uncomfortableness 10 convey his massage to the HOD, Biotechnology and Medical
Engirecring, NIT Rourkela. In response I had sent him a reply related to the querics
raised by Prof. Sarangi. Some of the important scction of my letter I am pasting
here for your kind perusal and request you all to consider this mail as my opinion
rclated to this issuc.

Sir, I have also noted your extreme helplessness regarding decision of BOG related to
changing chairperson DSC for smooth conduct of viva-voce. In this regard whatever |
am recollecting from my memory and would like to share it with you:

1) By following the normal protocol/procedure DSC recommended the thesis of Dr. B P
Nayak for PhD thesis submission.

2)  As per the examiner’s comment Dr, Nayak modificd the thesis and resubmitted for
getting the PhD degree.

3) Asthe candidate (Dr. B P Nayak) was allowed to submit his thesis, BOG finds no
procedural lacunac from the department side as well as the performance of Chairperson
DSC including NITR administration (Dcan, AC).

4)  After submission of modified thesis both the examiners sent their positive report
towards smooth conduct of PhD degree.

S)  When department delayed for conducting the smooth viva-voce of Dr. B.P Nayak, the
issuc went to NITR Scnate, where Scnate being the highest academic body had given
their verdict to conduct the viva-voce of Dr. B.P. Nayak.

Sir, upto this I don’t find any lacunac in procedural action, but what I have seen that
till today the viva-voce of Dr. B P Nayak is pending. ‘
According to me the academic lapses or irregularity which have been continuing till
today arc as follows:

i) DSC, Chairperson cannot claim that without her knowledge one can submit
the thesis and it can be send to external examiners, outside of NITR which
indicates a big flaw in the system which I believe is not correct and thus the
claim is questionable.

it)  You being the Dircctor, 1 don’t believe that anyone can adopt or practice such an
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' unacceptable approach and Dean (AC) must be answerable for that i‘f DSC,
Chairperson is correct. In that case also student should not be penalized for

such system crror. ' )
iii) Whatever may be the procedural lapses, when the thesis has been dispatched,

report of Dr. B P Nayak is positive, DSC Chairperson should have conducted the
viva-voce immediately. ) )

iv) DSC Chairperson or anyone clse cannot question on the skill/expertise
of external examiner, which is highly indecent and uncthical when the
same committee has reccommended the name of that examiner for evaluation of
the thesis. To me, it looks highly improper on part of the constituted DSC
of Dr. B. P. Nayak.

v)  DSC Chairperson should not have delayed the conduct of PhD viva-voce of
Dr. B P Nayak for indcfinite time when the Scnate, the highest academic
body of NITR, has permitted to conduct the viva-voce. You can appreciate
that such delays put the candidate under extreme tension/stress.

Since, the Chairperson has, allegedly, not taken any action on the Scnate decision related to

the viva-voce examination, BOG had to interfere into this matter. Therefore, it took decision
to change the DSC chairperson and give the responsibility to Prof. S K Patra, Dean (FW) for
smooth conduct of the PhD viva-voce of Dr. B P Nayak.

Regarding the interference of BOG in academic activities you have mentioned that BOG has
no role in interfering the academic matter. In this context, 1 would like to mention here that
BOG has never interfered in the academic activitics of NITR but it has only accepted the
Senate decision and directed for its implementation.

Recently | have received two communications related to Dr. Nayak’s Ph.D issue. In this
regard I would like to place my clear opinion regarding conduct of viva voce of Dr. Nayak.
Once both the examiner cleared the thesis no HOD can retain the file with her and thus
mentally torture the faculty. 1, once again standby the decision of BOG related to the change
of chairman DSC with immediate efTect and expedite the process of conducting

the PhD viva-voce of Dr. B. P. Nayak.

B. Related to Mr. Behera’s case, I would like to put forward my opinion that what ever
will be the Board’s decision I will go by that. !

C. Rcgarding the sexual harassment casc of Miss Sweta Kumari, I would like to mention
that whatever decision board has taken I am going with that. Being the Presiding
Officer of ICC, IIT Kharagpur, I would like to mention here that no committee can
continuc or take any casc beyond its mentioned tenure and thus a new committee should
take up this case and reinvestigation should be immediately initiated. Morcover, the
carlicr expired committee could not submit the final report within 90 days of
lodging of the complaint and thus a fresh investigation should be initiated with
immediate cffect and the report submitted by the carlier committee should be consider
null and void.

This is my opinion regarding some of the important issues where 1 wanted to contribute.
Thanking you

With Regards

(Prof. Bancrjec)

Dr. Rintu Banerjee, Chair Professor, MNRE

P. K. Sinha for Biocncrgy

Professor, Agricultural & Food Engincering Department

Indian Institute of Technology Kharagpur- 721 302, West Bengal, INDIA

~ U3 - -



Lt TRt B . )
w L3

.

,z'fimbra registrar@nitrkl.ac.in

Re: Mail received from Prof. Rintu Banerjee.

From :V Chandrasekhar <vc@niser.ac.in> Mon, 15 Jun, 2015 16:23
Subject : Re: Mail received from Prof. Rintu Banerjee.

To : REGISTRAR REGISTRAR-NIT,RKL
<registrar@nitrkl.ac.in>

Dear Shri Upadhyay,

I am away on 18th June to attend a meeting with the Secretary,
Department

of Atomic Enerqgy in Mumbai. I am scheduled to reach Bhubaneswar on
19th

June at 12.40 p.m. If the flight arrives in time I will attend the
Board

meeting of NIT-R. If for some reason the flight is delayed and I
am not

able to attend the meeting I would request the Board to consider
my views

on the three important agenda items. On these, I am in complete
agreement -
with Prof. R. Banerjee's views.

regards
Chandrasckhar

Prof. V. Chandrasekhar, FNA, FTWAS

Director

National Institute of Science Education and Research
Institute of Physics Campus

Sachivalaya Marg

P. O. Sainik School

Bhubaneshwar-751 005

Telephone: 0674-2302435

On Mon, Jun 15, 2015 at 9:37 AM, REGISTRAR REGISTRAR-NIT,RKL <
registrar@nitrkl.ac.in> wrote:

> Respected Madam/Sir,

>

> A letter received from Prof. R. Banerjee is attached for your
kind perusal

> regarding BOG meeting to be held on 19th June, 2015 at
Bhubaneswar.

>

> With regards.

>

> Yours Sincerely,
>

> S. K. Upadhyay

https://mail.nitrkLac.in/h/printmessage?id=47447&: 1 — Qq 3 - 15-06-2015
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‘Jal:enzl Institule of Technology, Rourkeia

No.NITR/RG/ BOG-45/2015/ 3 3/‘4 . DL02.04.2015

Sub: Approval of the Minutes 51 Senale Mcctings held on 19.12.14.

The undersigned is direcled to cbr;vey the approval of the BOG vide resolution No.
BOG-45(2015)-16, dt.13. 03 2015 that lhe Board approved lhe Minules 51 Senate
Meetings held on 19.12.14 and noled the above and constdcrcd the representahon
made by Prof. B.P. Nayak, Asst. Professor, BM (on contracl) and the decision of the 5
Senale vide resolution No.2014-5 1-Scnale.1.:. dl.19.12.14. “In the opinion of lhc
Senale, the Ph.D. thesis eva!uatign process of Dr. B.P. Nayak was found salisfaclory

" and the subsequent process for Viva-voce was recommended to be _initiatéd'.‘

The Board directed that the viva-voce may be conducled at the earfiest and action

taken report muy be submitted 16 the Board in the next meétiné: «

 This issues with approval of the compc!enladihoﬁiy.

.
/‘:@
Registrar and Secretary,

BOG, NIT Rourkela

-Caopy to:
’ All Dean's/ HOD's,

Dean (AC) for necessary acuon

HOD, BM/ Prof. M. Gupta, BM for necessary aclxon. .

Dy. Registrar: F&A)/AC. '

Asst. Registrar: "Esti-l.

Establishment Seclion/ BOG file.

Secrelary. lo Direclor.
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Kational Institte of Technology, Rourkela

No NITRIRG! BOG-45/2015/ 3&; D1.66.04.2015

R

Head of the Department, BM

The BOG vide resolution No. BOG-45(2015)-16, d1.13..03.2014 directed that Ph.D.
viva voce of Prol, 8.P. Nayak, Asst. Professor, BM (on contract) may be conducted at the
caliest and action taken report may be submitted to the Bo;rd in the next meeting. The next
B0G mecling is scheduled on 17.04.2015 at Bhubaneswar,

strar and Sccerelary,
" BOG, NIT Rourkela

Copy to:

1.  Dcan (AC)

2. Prol. M, Gupta, BM
3. Sccretary to Direclor,

Encl:  Copy of the Office Qrder No.NITR/RG/B0G-45/2015/336, dt.02.04.2015.
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NATIONAL INSTITUTE OF TECHNOLOGY ROURKELA\ e
DEPARTMENT OF BIOTECHNOLOGY AND MEDICAL ENGINEERING

No. NITR/BM/HOD/2015/420 Dated 06.04.2015

To oo N . .. -
The Registrar and Sceretary,
BOG, NIT Rourkela

Ref: Office ordér.No; NI'I’R/RG/BOGA 5/2015/336 -~ Dated 02.04.2015
Sub: Approval oflmnutcs of thc 51* Senate mcctmﬂ held on 19.12.14 _
Dcar Sir, ' '

“The above mentioned office order, cxrculalcd to all HOD:s is malkcd to HOD.BM/Prof Mukcsll
Gupta for necessary action. The subject of the order relates to thc wva voce cxamination of
DrBP Nayak Asst Professor (on contract), BM Dept. o

In the above contexi, kindly let me know what nccessary actica the competent authority expects
from HOD BM. Normmally in matters of viva voce examination of Ph D students, the DSC is the
most active entity which clears the contents in advance before copics are sént (o external examiners

and after reports are Teceived. The Dcpmimcm receives a folder containing all relevant papers wuh'

approval of proper academic fi unctionaries and a dlrcctmn 1o arrange the oral (vxva-vocc) exam. In

the instant case, the contents have not been cleared by the DSC. In fact, scrious academic -

deficiencies still Temain unanswered. The - department has not received the usual folder containing
the pertinent - documcms Under such cxrcumslanccs we are not in a positien of defining the
“necessary action” cxpcctcd by the compctcnt authority. 1 shall await your rcsponsc to proceed.

The office order also mentions “representation made by Prof B P Nayak.” This'dcpanmcnt docs

not have any clear record on the rcprcscntat'ion madc by Dr Nayak. 1 will appreciate if you please.

send me a copy of the rcprcscnlauon consxdcrcd by the board if it relates to deanmcnt'xl aclth)'
or that of any. of its sub umts :

i snall be’ awamno your résponse bc;orc procecaing w;lh ‘necessary action.”

Rcoards C
II \/l 4 L)l
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NITR/RG/2015/ 358 01.08.04.2015

Head of the Deoartment, (m / . s

.-

Sub: Ph 0. Viva Voce of Prof. B.P. Naya.(

’ R {:. . Your lelter No. NITRIBPM{ODQMSM?O leGO4 15, No. NlTR!BMlHODf20151424
d1.07.04,2015 and No NITRfBMMODIZOL)MZ? dt.08.04.15. .

The  Board vide rcmlutron No. 506-43(201.:) 46: dL13 03. 2015 cons:dered the
repeesentation made by Prof. 8.°. Nayak, Asst. Professor, BM (on coniract) and the decision
.of the Senale vide resofution No.2014-51-Senale: 15, dL19.12.14. - “In the opinion of the
Senale, the Ph.D. thesis evaluation process of Dr, B.P. Nayak was found saissfaclory and the -
uhscquent process for V(va-vocewa,,tcocmmcnded fobe m:hatcd LR

Decan (AC) HOD, (BM) and lhe concerncd .»upcrw*or have been commumcated for
"implementation of the above decision. Chairperson desired that the action taken report should
be submitted to the Board: scheduled on 17.04.2015 at Bhubancswar.

“The fo!!owmg s cianﬁcd

1) - Your !cttcﬂmslmn forwarded to Dcan(.*\C) fer providing teport file and ‘other rclevan{
v ' documcnt.,. You may contact Dcan (AC) for the above folder. L

2. The ieitef ha.. also been forwarded to Director for necessary. advm You may con(act )

Dn'cdw 1or1cpfcscamtm madc by Peol: B.P. Nayak.

3)- -+ -Chairperson-desires-that -the actson-takcn rcpoﬂ.agamsl Jhc-Boarri.dttﬁdme,[EQG-
45(2015)-16:dt.13 03.2010] .,hould be .,ubmtued to the BOG meeﬁng sdteduled on’

17. 04.2010

—

4) Ncoc*wary ac{aon Mcap.. ooord“ natmg wdh aII conccmcd eiakChO ders and arrange
mefcr?rof B.P Nayak R . - o

- For further danﬁmhon you may contact Dean (AC) and Dtrcctor

\

-REGISTRAR

-Copy lo: -

1) Dean (AC)
2} Sccretary to Director



NAT!ONAL INST!TUT[ OF TECHNOLOGY. ROURKELA’ ’
DEPARTMENT OF BIOTECHNOLOGY AND MEDICAL ENGINEERING

" No. NITR/BM/HODR01SMI4 9 F -
To, - © Dated: 8% April, 2015

The Registrar & Secretary
BOG, NIT Rourkela

Dear Sir )

Today 1.¢. on 8/4/‘20!5 I Imvc rcccxvcd a letter from Prof. Mukcsh Kumar Gupta (supcrvxsor of
proll B. P. Nayak) datcd 06—04~2015 secking advxcc for vwa—vooc cxammauon of Prof. B. "P.
Nayak, Assistant Professor, BM (Contract). [ am waiting for your kind rcsponsc tfomy. lcﬁcm Nos.
NII‘RIBNM{ODQOISMZO dated 6/4/2015 and. NI'I'R/BM/HODI‘ZO!SM*!M dated 7/4QOIS in

N s o

rmponsc to your lefters No: NI'I'RIRGBOG—“SIZO15/336‘datcd—2—4-2015 and-NITRIRG[BOG-
45&015/346 dmcd 6—4—2015 so that T can rc::ponsc to the letter of Prof. Guptzl.
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‘The Board vide resolulion No. BOG-45(2015)-16:__dt.13.03.2015. considered the
representation made by Prof. B.P. Nayak, Asst. Professor, BM (on contract) and the
'decision of the-Senate vide resolution No.2014-51-Senate:15, dt.19.12.14. ; "In:the
opinion of the Scnate, the Ph.D: thesis evaluation process of .Dr. B.Pj Naygk was
found satisfactory and the subsequent process for \ﬁva-vopejwas;.{{chmm_e.r_\dg_ad'to:
be initiated. ' :

“The Board directed that the viva‘voce may be conducted at t‘hqcéfljesf and
action taken report may be submitted to the Board in the next _mee'tmg.’ )

.Dean (AC), HOD, (BM)/and the concemed supervisor have beénpommt;ni@t_ed for
implementation of the above decision. - Chairperson desired, that the-action (aken
report should be submitted to the Board scheduled on 17.04.2015 at:Bhubaricswar.
With response (o my ietler, a reply (éopy.enclosed) has béen received from the HOD,
(BM). ’ : '

Put up for your kind pefusal and advice.

-REGISTRAI

- QYg- -
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National Institute of Technology, Rourkcla
No. NITR/RG! BOG-46/2015/420 Dt.12.05.2015

Sub: The action taken on the decisions made in the 45™ Meceting of BOG held on
13.03.2015 and to discuss matters arising out of the minutes - .. +. -+ Case of
Prof. B. P.Nayak, (BM).

The undersigned is directed to convey the approval of the BOG vide resolution No. BOG-
46(2015)-03(B), dt.17.04.2015 as follows:

‘BOG-45(2015)-16 dl.13.03.2015 - Registrar informeod thal the decision of the Board was
communicated to Dean{AC), HOD, (BM) vide office order No.NITR/RG/BOG-45/2015/336
d1.02.04.2015 to conduct the viva voce of Prof, B.P. Nayak, (BM). The leller received from
HOD, (BM) and the reply given by Registrar was presented beforg the Board. The Board took
a serious view of the contenls and the language of the lelter received from Prol. Krishna
Pramanik, HOD, (BM). who as DSC Chairperson despite the direction given by the Board to
conduct the Viva, did not teke any action,

Direclor informed the Board that he had already wniten lelter to external examiner Prof. Pandey
fo fix the date for conducling Via voce. The Board directed that the viva voce of Prof. B.P.
Nayak should be conducted without any further delay. The action report should be presented
before the Board in the next meeling.

The Board further decided to replace Prof. Krishna Pramanik, Chairman, DSC with Prof, S.K.
Patra, Dean (FW) and BOG member with immediate effect. The Board directed the Direclor to
convey ils displeasure lo Prof Pramanik, HOD-BM",

This issues with épproval of the Chairperson, BOG, NIT, Rourkela.

gistrar and Secretary,
BOG, NIT Rourkela

Copy to:

Prof Pramanik, HOD-BM necessary action.
Prof. S.K. Patra, Dean (FW) and BOG member.

Dy. Registrar (AC).

Asst. Registrar: ES/AC.

Establishment Section/ BOG file.

Secretary to Director for kind information of Director.

Dean (AC) }For kind information and
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NATIONAL INSTITUTE OF TECHNOLOGY ROURKELA

Minutes of tho 52™ meoting of the Senate of the Institute held on 25.03.2015
{(Wednesday) in the New Senate Hall, N.I.T. Rourkela.

Members present:
1 Prof. Sunil Kr Sarangl, Director - Chalrman, Senata
2 Mr. S. K. Upadhyay, Registrar - Secretary, Senate
3 Prof. (Mrs.) Kalyani Mishra, - Member

Former Reader
Government Autonomous College, Rourkela

4 Prof. B. K. Mishra, - Member
Ex-Professor, Department of Chemistry,
Sambalpur University,
Jyoti Vihar, Sambalpur, Odisha

5 Prof.(Mrs) Krishna Parmanik, BM . Member
6 Prof. M. Panda, CE - Member
7 Prof. S.P. Singh, CE - Member
8 Prof. N. Roy, CE - Member
9 Prof. S. K. Sahuy, CE - Member
10 Prof. C R Patra, CE - Member
11 Prof. RamakarJha, CE - Member
12 Prof. R. K. Singh, CH - Member
13 Prof. S. Bhattacharya, CR - Member
14 Prof. S.K. Rath, CS - Member
15 Prof. B. Majhi, CS - Member
16 Prof. B. Subudhi, EE - Member.
17 Prof. A. K. Panda, EE - Member
18 Prof. K.K. Mohapatra, EC - Member
19 Prof. S.K. Patra, EC - Member
20 Prof, K. C. Pati, MA - Member
21 Prof. G.K. Panda, MA - Member
22 Prof. A. Behera, MA - Member
23 Prof. D.R.K. Parhi, ME - Member
24 Prof. S. K. Acharya, ME - Member
25 Prof. $.S. Mohapatra, ME - Member
26 Prof. S. K. Sahoo, ME - Member
27 Prof. B.K. Nanda, ME - Member
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28 Prol. R.K. Sahoo, ME . Membear
29 Proi. K.P. Maily, ME - Member
30 Prof. S.C. Mishra, MM - Member
31 Prof. B.K. Pal, MN - Member
32 Prof. D. P. Tripathy, MN - Member
33 Prof. S. Panigrahi, PH - Member
34 Prof. B.B. Biswal, ID - Member
35 Prof. H. K. Naik, Head, MN - Invitea
38 Prof. S. K. Pratihar, Head, CR - Invitea
37 Prof. (Ms.) B. Patnaik, Head, HS - Invitee
38 Prof. D. K. Bisayi, Head, PH - Invilee
39 Prof. N. Panda, Head, CY - invitee
40 Prof. S. K. Bhutia, Head, LS - lnvitee
41 Prof. C. K. Sahoo, Head, SM - Invitee
42 Mr. B. Acharya, Dy. Registrar (Academic) - lnvitee
43 Mr. Ashis K Behera, Asst. Registrar (Academic), - Invitee
44 Mr. Sobhan Kanti Dhara, 213EC6259 (PG) - Student Invitee
Members Absent:
1 Prof. Sidhartha Mukhopadhyay - Member
Department of Electrical Engineering,
T, Kharagpur
2 Prof. K.C. Patra, CE - Mermber
3 Prof. P. Rath, CH - Member
4 Prof. S.K. Agarwal, CH - Member
5 Prof. K. C. Biswal, CH - Member
6 Prof. S.K. Jena, CS - Member
7 Prof. J. K. Satapathy, EE - Member
8 Prof. S. Meher, EC - Member
9 Prof. Snehashish Chakravarty, MA - Member
10 Prof. P.K. Ray, ME - Member
11 Prof. U.K. Mohanty, MM - Member
12 Prof. B.C. Ray, MM - Member
13 Prof. B.B. Verma, MM - Member
14 Prof. S. Jayanthy, MN - Member
15 Mr. K S S Vamsivadi, 112EE0510 (UG) - Student Invitee
Leave of absence was approved for all members absent.
NIT-Rourkela - Minutes of 52™ Senate Meeting {Pa ge
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2015-52-Scnate-01; Welcome to the members and Iinvitees by the Chairman.

The Chairman welcomed all Senalors and Invitgeos.

2015-52-Senate-02: To confirm the minutes (Part — 1) of 51 meeting of the Senate held on
19.12.2014 (Friday)..
The draft minutes (Part — 1) of 51 meeting of the Senate, provisionally
approved by the Chairman, Senate were circulated to all members. Since no
comments/suggestions on the comrectness of the recording of the minutes
have been received from any member, Senate confirmed the minules.

2015-52-Senate-03: Report on Action Taken on the decision of 51* meeting (Part-l) of the
Senate held on 19.12.2014 (Friday).

The Senale notad the Action Taken Report on the decisions made in the 512
meeling (Part-1) of the Senale held on 19.12.2014 with the following

observation:

2014-50-Senate-05 - Proposal for certificato formats for differant
degrees to be awarded In the Convocation: Lellers have been sent to
different liTs requesting them to send the formats of the Certificates of Dual
Degree and Inlegraled M. Sc programmes. Only IIT Kanpur has forwarded
the formals for both the programmes. Formalts from other IITs are to be
pursued. Chairman, Senale was authonzed lo finalize the certificate formals
for NIT Rourkela after receiving the formats from other IiTs.

[Annexure A1, Pg. No. 15]

A RULES, PROCEDURES, CURRICULA AND POLICY MATTERS:

2015-52-Senate-04: Proposed change In tho M. Tech and Research Regulations for
provision of Alternative Mid-Semester examination:

Existing Reguiation: There is no provision of Alternative Mid-Semester
examination for M.Tech and Research students due to any reason.

However, there will be no Supplementary examinaliohs for M.Tech and
Research students.

Proposed Regulation: Students who miss a mid-semester examination
due to serious illness, family calamity or some other reason specifically
approved by Director may be permitted to appear in an alternative

mid semester examination, if there exisls sufficient reason to missthe .

" NIT-Rourkela - Minutes of 52" Syendte.Me'eilAhg‘ T 3 [Page
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2015-52-Senate-05:

examination. Wn2n 2 student writes susolamentary (for end samaster) or
alternative mid-s2m. examination, the grada awarded will be lowered by one
step, with a ‘P’ grade remaining as 'P'. However, if a student has class
altendance exceeding 95% (approximate) at the end of the semester, he
may be given full credit. Thus, to be eligible for full credit, a student's
absence from classes in any course must not exceed 2 hours in a theory
course and one class in a Lab course. Students permitted to avail full credit
shall be eligible for medals and prizes.

The Senale decided that the regulations for M. Tech & Research students
should be samao as B. Tech students with reference to alternative Mid-
semester and supplementary examinations. Accordingly, the provision
should be incorporated in the M. Tech & Research regulations.

Proposed change In the UG Regulation clause 5.9 (ii):

Existing Reguiation: students with CGPA < 6.00 in three consecutive
semesters are permitted to register only in the Backiog, X or UR courses
and courses with *P" grade with no new course of current semester.

Proposed Regulation: students with CGPA < 6.00 in three conseculive
semesters are permitted to register only in the Backlog, X or UR courses
and courses with “P” grade with no new course of current semester.
However, if a student does not have sufficient courses of previous
semesters to repeat or there is time table constraint for registration of such
courses, depending on his capability, in order to improve his CGPA he may
be permitted to register some or all laboratory courses of the current
semester. Such situalion should specifically be brought o the notice of
Dean (Academic) for approval.

After deliberation the Senate decided the following:

i) Such students should not be permilled to register any new courses
(Theory/Lab) of the currenl semesler.

ii) They can be permitted lo register any course with any grade (except
‘Ex’ grade) of previous Semester(s) if offered.

iii) They should first register for the courses with ‘X', 'UR’, 'F’, ‘P’ and
higher grades, in that order.

iv) They cannol register for more than five theory and four Lab courses.

It was also resolved thal, except for students with CGPA 2 8.00 and studying
in 7" and 8" Semester B Tech or 3" & 10" Semester M Sc who can take
one exira theory and one exlra Laboralory course, semeslerload of alf other
students of the inslitute will be limited to five Theary plus four Laboratory
courses. This limit will remain same for 3 or 4 creditfcourses.

NIT-Rourkela - Minutes of 52" Senate Meeting 4|Page
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2015-52-Senate-06:

2015-52-Senate-07:

Syllabus for the M. Tech programme on Plastlc, Combositos & Timber
Engineering.

HOD (ME) -had informed that depariment of Mechanical Engineering Is
proposing to offer M. Tech programme on Plastic, Composites & Timber
Engineering from the forthcoming session 2015-16. Proposed curriculum
and syllabus for the programme duly recommended by Chaiman,
Curriculum Development Committee was put up to the Senate for approval.
The Senate approved the Cumiculum and Syllabus recommended by the
Cumiculum Deavelopment Commitlee which will be effective from the
Academic Session 2015-16.

[Annexure A2, Page No. 16 - 31]

Report of Committee for New programmes for discontinuation of Dual
Degree B.Tech & M.Tech programme In CS department:

Report of Committee for New programmes for discontinuation of Dual
Degree B.Tech & M.Tech programme In CS department will be put up on
the table for consideration of the Senate.

The Chairman of the Committee for the New Programmes Informed that an
extended meeling will be held with all HODs and the consolidaled report
covering all departments offering Dual Degree programmas will be put up to
the Senate in ils next meeling.

2015-52-Senate-08:

2015-52-Senate-09:

To confirm the minutes (Part ~ i) of 51* meeting of the Senate held on
19.12.2014 (Friday).

The draft minutes (Part - Il) of 51 meeting of the Senate, provisionally
approved by the Chairman, Senate were circulated to all members. Since no -
comments/suggestions on the correctness of the recording of the minutes
have been received from any member, Senale confirmed the minutgs.

Report on Action Taken on the decision of 51* meeting (Part-l) of the
Senate held on 19.12.2014 (Friday).

The Senate noted the Action Taken Report on the decisions made in the 51%
meeling (Part-ll) of the Senale held on 19.12.2014 with the following
observations: :

. 'NIT-I:?'OUrkéId - Minutes ofSZ"" Senate Meet‘ing“ ' 5|Page -
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2014-51-Senate-07: Publication of results (UG): DAC will review the rasul
and any adverse observation in result will be reported to Academic

Programme Oversight Committee (APOC).

2014-51-Senate-13: Reports of Student disciplinary cases: Discussing
studant disciplinary issues, the Senate decided that in the student election
for 2 year Constituency, both voters and nominees should be from the 1*
year students only. This should be incorporated in the SAC Manual.

2014-51-Senate-15-1: Evaluation of the doctoral thesis of Dr. B P Nayak,
Astt. Professor (on Contract), BM

Registrar and Secretary, Senate informed the Senate that the minutes of 51%
Senate Mesting was put up to BOG for information in its 45" meeting held on
13.03.2015. Registrar and Secretary, Senate further read out the BOG
rasolution No. BOG-45(2015)-16 which is as follows:

“The Board noted the above and considered the representation made by
Prof. B P Nayak, Assl. Professor, BM (on conltract) and the decision of
the Senale passed vide resolution No. 2014-51-Senale:15 dated
19.12.2014. *In the opinion of the Senate, the Ph. D thesis evolution
process of Dr. B P Nayak was found salisfaclory and the subsequent
process of Viva-voce was recommended to the iniliated.”

The Board directed that the viva-voce may be conducted at the earliest

and action taken report may be submilled to the Board in the next

meeling.”
Chairman, Senate informed the Senale that the Board on its own initialive
has discussed the subject and has resolved lo proceed with viva-voce exam
of Dr. Nayak. Confirmation of the minutes of the Senale, and any action
resulting there from, are not necessary because the matter of evaluation of
the thesis is being directly handled by the Board and is outside the scope of
the Senate al this stage.

[Annexure A3, Pg. No. 32]

RULES, PROCEDURES, CURRICULA AND POLICY MATTERS:

2015-52-Senate-10: Report of Dean (Academic) to look into Senate procedure [Deferred

Item]

In 50™ meeling of the Senate, the Draft Senate procedures prepared
by Prof. S Bhattacharyya, CR, former Dean (AC) along with the

NIT-Rourkela - Minutes of 52™ Senate Meeting N ~ 6|Page
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2015-52-Senate-11:

2015-52-Senate-12:

2015-52-Senate-13:

suggastions/ observations of the Senator were discussed in detail and it was
decided that the report incorporating the suggestions given by the Senators
would be put up in the next Senate meeting for finalization, Accordingly, the
revised draft Senate procedure incorporating suggestions/observations is
put up to the Senale for consideration.

The ltem was deferred and will be discussed in the next Senate meeting.

[Annexure A4, Page No. 33 - 38]

Recommendation of Equivalence Committee for convorslon of ECTS
grades/credits to NIT Rourkela grades/credits:

The Equivalence Committee for the Erasmus Mundas Schemes has
submitted it recommendation for conversion of ECTS grades/credits to NIT
Rourkela grades/credits for confiration of the Senate. The same has been
approved by the Chairman, Senate.

The Senate ratified the proposal with the change that ECTS & US grade ‘No
Grade’ should be converted to NITR equivalent grade 'UR’ instead of ‘X..

[Annexure A5, Page No. 39 - 43]

Modalities for comprehensive examination and appointment of thesis
examiners for Ph. D or M. Tech (Res.) programmoes (Deferred Item)

Two proposals one on comprehensive examination and the other on the
appointment of thesis examiners have been received from
Prof. S. Panigrahi, PH for consideration of the Senate.

The item was deferred.
[Annexure AB, Page No. 44 - 46]

Proposal from Mechanical Engg. Deptt. to allow changing programme

from 5 year Dual Degree to 4 year B. Tech Degree within same branch
after 6" Semester l.e. 3™ year.

Prof. S K Sahoo (ME) has informed that during a recent informal discussion
with parents of Mechanical Engg. students, it is opinioned that there should
be a scope to change over from 5-year dual degree to 4-year degree within
same branch to the vacant seats. It will not violate the principles and
disadvantages of branch change after 1% year and also total strength of a
branch will not be affected. ‘

Accordingly, Prof. S K Sahoo (ME) has proposed to change programme
from 5 year Dual Degree to 4 year B.Tech Degree within same branch after
6™ Semester i.e. 39 year to fill the vacant seats arises due to termination
and left out on a CGPA basis.

The Senate did not consider the proposal. The Senate advised Dean (AC)

and Registrar to examine reasonableness of including an item in the

agenda.
[Anncxure A7 Page | No. 47]
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8.

UNDERGRABUATE AND POSTGRADUATE STUDIES

2015-52-Senate-14: Case of Sri Sambit Kumar Majhl, Roll No — 111CS0135 regarding

C.

attendance in the course EC201: Analog Electronics:

Sri Sambit Kumar Majhi, Roll No ~ 111CS0135 had registered for the course
EC201: Analog Electronics in Section-l with teacher Prof. S. K. Behera. But
he was attending classes in Section-Il with teacher Prof. Nurul Isiam which
resulted in *X" grade in that course for the student. With this grade, student’s
CGPA became less than 6.00 in five consecutive semesters and his
studentship was terminated.

On written request by the student, the matter was reviewed by the Director
and his attendance was transferred to Section-l and the student got “P*
grade in that course. With this “P" grade also the student's CGPA became
less than 6.00 in three consecutive semesters. Accordingly, he has been
permitted to register for old courses in Spring semester 2014-15. The same
has been approved by the Director.

The Senate ratified the proposal.

[Annexure A8, Page No. 48 - 53]

RESEARCH STUDIES:

2015-52-Senate-15: Ph. D admission of Ms. Smruti Kayal as a sponsored candidate.

Deptt. of Life Science had recommended the name of Ms. Smruti Kayal for
admission to Ph. D programme as a sponsored student, sponsored by NYU
School of Medicine. However on scrutiny it was observed that

i) Ms. Kayal was not a regular employee of NYUSM and has not put in
two years of service.
i) She was not Gowvt. of India regular employee to deserve exemption

from the two year work requirement.
iii) She has not entered her fellowship through GATE/NET exam, which
could have another channel to deserve an exemption.

The matter was reviewed by Director and as Ms. Kayal canstitutes a part of
an MOU of collaborative research covering NITR, NYU and IG Hospital and
NIT, Rourkela does not have clear provision (+ve or —ve) to register students
doing full time research in both the places, she was provisionally permitted
admission and to register for courses. Later she has submitted sponsorship
certificate from NYU. )

However, the Senate may take final decision on her admission to Ph. D
programme and also possible incorporation of new provisions/clarifications in
the Regulations on such sponsored admission cases.

NIT-Rourkela - Minutes of 52™ Senate Meeting / 8|Pa ge '
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2015-52-Senate-16:

2015-52-Senate-17:

Ph.D, Results:

The Sanate advised that the draf; policy on the malter should be put up in the
next Senate meeling for dolibaralion and Ms. Kayal's case be processed in
accordance with that policy. Henco, the item was deferred. '

[Annoxure A9, Page No. 54 - 55)

Recommendation of RPEC on new Enrolment, Provisional Registration
and Registratlon of PhD and M. Tech(Res) students:

The recommendation of RPEC was put up on the table for conSideratibh of
the Senate. ' .

)] The Senate approved new enrolments, Provisional Registralion and
Registration of students as recommended by RPEC. ‘

The Senale advised all the HOD's to assign courses judiclously

considering the field of research from the same department.

Appropriate courses of other departments can also be assigned..

[Annoxure ~ A10, Page No. 567 SC,F‘W]

Results of Ph.D. and M. Tech. {Res) Examinations:

The Senate confimed the result of the following Ph.D./M.Tech.(Res)
students who have been provisionally awarded degraes on approval of the
Chairman, Senate:

1 | Sakti Prasad Samantaral
Roll No. 509ME908
RS/Faculty RS
Date of award of degree 12.02.2015 _
Fareign Examiner Prof. Hong Liang, Texas A&M University, US - -
Indian Examiner Prof. P Aggarwal, IWST, Bangalore
Name of Supervisor Prof. S K Acharya, ME, NIT Rourkela
Thesis Title Tribological Behavior of Rice Husk Reinforced Polymer
Composite
2 | Sukant Kumar Chhotray

Roll No. SO07EC004
RS/Faculty RS
Date of award of degree 20.02.2015

Foreign Examiner

Prof. Ching-Nung Yang, National Dong Hwa
University, Taiwan ‘

Indian Examiner

Prof. A K Sarje, IIT Roorkee, Uttarakhand

NIT-Rourkela - Minutes of 52* Senate Meeting
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Name of Supéh;:or )

[Prof. G S Rain (Relired] , EC, NIT Rourkela

Prof. M P Teradesai, EC, IT Mumbai.

Thesis Title Image Encryption by Asymmetric Cryptosystem Based
on Cipher Matrices
3 | SheejaKL
Roll No. 509EE109
RS/Faculty RS
Date of award of degree 02.03.2015

Foreign Examiner

Prof. Shen Xiang Zhong, NTU, Singapore

Indian Examiner

Prof. Ajoy Chakraborty, I'T Kharagpur, West Bengal

Name of Supervisor

Prof. P K sahu, EE, NIT Rourkela
Prof. S K Behera, EC, NIT Rourkela

Thesis Tille

Composite Right/Left Handed Antennas for Wireless
LAN Applicalions

M. Tech.{Res)

1 Vutukuru Ravindra
Roll No. 611ME303
RS/Faculty RS
Date of award of degree 27.01.2015
Indian Examiner-| Prof. B Sarkar, ITER Gandhinagar, Gujarat
Indian Examiner-I| Prof. U K Choudhury, Corporate R & D Division,
BHEL, Andhra Pradesh '
Name of Supervisor Prof. S K Sarangi, ME, NIT Rourkela
Prof. P N Vishwakarma, ME, NIT Rourkela
Thesis Title Design, Development and Tesling of Nb-Ti Super-
Conducting Magnet & Creation of Liquid Helium Test
Facility
2 Harjeet Nath
Roll No. 612CH3002
RS/Faculty RS
Date of award of degree 03.02.2015
Indian Examiner-I| Prof. K Krishnaiah, lIT Madras, Tamil Nadu
Indian Examiner-I Prof. A K Ghosal, IIT Guwahati, Assam
Name of Supervisor Prof. Abanti Sahoo, CH, NIT Rourkela
Thesis Title Studies on Abatement of Fluorides using Fluidized Bed
Reactor: ASPEN PLUS Simulation
3 Meenakshee Pandey

Roll No. 611CH103
RS/Facuity RS A ) o
Date of award of degree 02.03.2015 S

Indian Examiner-I

Prof. D Shee, lIT Hyderabad, Andhra Pradesh

Indian Examiner-})

Prof. C B Majumder, IiIT Roorkee, Uttarakhand

Name of Supervisor

Prof. S Sen, CH, NIT Rourkela
Prof. R K Singh, CH, NIT Rourkela

Thesis Title

Lipase Catalysed Hydrolysis Of Non-Conventional Oil

Resources : Kinetics & Optimization Study
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D. DISCIPLINE,

ENDOWMENT AND STUDENT AFFAIRS

2015-52-Senate-18:

2015-52-Senate-19:

Reports on Sludoni disciplinary cases:

Reporls on Student disciplinary cases could not be put up on the table for
approval of the Senate. :

The item was deflerred.

Reports on Examinatlon Malpractice cases of Mid-Semestor
examlinations of Spring 2014-15:

Reports on examination Malpractice cases of Mid-Semester examinations
of Spring 2014-15 were put up for confirmation of the Senate. The same had
been approved by the Chairman, Senate.

The Senatle confirmed the approval.

[Annexure A11, Page No. 57 - 62]

E. MISCELLANEOUS: -

2015-52-Senate-20:

Nil
Any other matter with permission of the Chair:

ITEM -1 : Proposed change In Academic ellgibllity for admission
to Ph. DIM. Tech (Res.)

In view of the Ph.D/M.Tech (Res.) admission to Autumn 2015-16, some
depariments had proposed change in the academic eligibility to be
incorporated in the advertisement.

The Chairman, Senale was authorized to decide on the proposed change In
the academic eligibility for admission to Ph.D/M. Tech (Res.) admission and

the same (0 ba pul up lo the Senale for ralification in its next meeling.
[Annexure A12, Page No. 63]

ITEM -2: Collaborative course on M. Tech. (Safety Engg.)

Senale considered the proposal of Secretary, MDC on SHE lo interchange
the 1% Semester subjects with current 2™ Semaester subjects at MDC on
SHE, Bhubaneswar and 2™ Semaesler with curront 1 Semester subject at
NIT-Rourkela. The sludenls after registration at NIT-Rourkela will be
reporting at MDC on SHE lo complele the 1* Semester,

The Senale aulthonzed Direclor lo lake final decision in consullation with

concemed facully.

[Annexure A13, Page No. 64 - 65)
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iITEM -3: Industrial Project work of the Students ‘M. Tech. (Safety
Engg.) '

Senate noted the information shared by Secretary, MDC on SHE that the
management of L&T, Conslruction-Infrastructure, Chennai have agreed to
provida ‘Industrial Project’ facility to 15 students of M. Tech (Safety Engg.)
at different Projoct sites across the country. Rest of the students will do their
Industrial Project at Rourkela Steel Plant. The Industrial Project for 37 and

4” Semesters will commence from July, 2015,
[Annexure A14, Page No. 66 -67]

ITEM 4 : Two year M. Sc. programme In Ocean & Atmospheric
Sciences from academic session 2015-16.

Deptt. of Earth & Atmosphenc Sciences had proposed lo introduce a new
programme M. Sc. (2 year) in Atmospheric Science from the academic
sassion 2015-16. Senale deliberated on the malter and decided the
following:

i) The department name should be changed to Earth, Ocean and
Altmosphenic Sciences from the academic session 2015-16. The
proposal on the same will be put up to BOG for approval.

if) An M. Sc. (2 yr) programme in the Ocean and Atmospheric Sciences
will be introduced from the academic session 2015-16 in the Deptt.
of Earth, Ocean & Almospheric Sciences.

iii) Chairman, Senale was authonzed to approve the Cumiculum &
Syllabus on recommendation of Curriculum Development Commiltee
(CDC). While recommending curriculum and syllabus, Deptt. of
Earth, Ocean & Almospheric Sciences and COC were advised to
invite experts from Oceanography and Atmosphenc Science from the
reputed organizations/universities.

ITEM-5: Proposal to mention specialization in the Certificate of
M. Sc (Life Science).

Deptt. of Life Science had proposed to include Botany or Zoology in the

Degree certificate of two year M. Sc programme in Life Science in order to

facilitate the students lo apply for different jobs to a major local employer,

Govt. of Odisha through OPSC.
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The Senate deliberated on the issue and decided that the word ‘Botany’ or
‘Zoology’, based on the courses taken by the studenls will ba mentioned
within brackel after Life Science in the degree centificate of M. Sc. in Life
Sciencg. Students need o give their choice before 37 semoster registration.
Delaysd approval may be given by Direclor on recommendation of DAC.
Students can also opt for degree in ‘Life Science’ withoul any specialization.
For students who have already graduatod, the instilute will issue a certificate
supplementing the degree cerlificate, considering the elective courses taken
by the student.

[Annexure A15, Page No. 68]
ITEM-6: Proposal to condone delay in Ph. D theslis submission
beyond 8 years from the dato of admission for Mr.
Bibhudendra Acharya (50709003).
Mr. Bibhudendra Acharya enrolled in the Ph. D programme on 15.02.2007 in
the Depll. of Electronics and Communication Engg. under the supervision of
Prof. S K Patra and Prof. G Panda. He took withdrawal on 24.02.2009 (afler
two years of enroliment) and joined as Assistant Professor at NIT, Raipur.
Dua o the work load, he could nol give sufficient time for research purpose
which resulled delay in thesis submission beyond 8 years of enrolimen!. He
had proposed to submit his thesis by 11” March 2015 with a delay of one
month lime and had requested to condone this delay and to permit him to
submit the thesis.

The Senate approved the proposal.

[Annexure A16, Page No. 69 - 73]

ITEM-7: Reprasentation by the students to extend the duration of
SIRE to 12 weeks instoad of 8 weceks.

Some students of B. Tech, Dual Degree and Integrated M. Sc programmes

had represented to extend the duration of SIRE uplo 12 weeks instead of 8

weeks as they have been selected for Summer Internship in MITACS

GLOBALINK PROGRAM at vanous Universities of Canada.

The Senale deliberated on the issue and advised the students to submit
documentary ovidonce fo Doan (Acadomic) to tho offoct that the period of
Internship cannot be reduced, which will be put up to the Chairman, Senale

for decision,

} _ ) _ {Annexure A17, Page No. 74 - 76]
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(SK.-Ypadhyay) (B. Majhi) (Sunil Kr. Sarangi}.

Registrar and
Secretary, Senate

ITEM -8 : fPayment of Scholarship/Followship to M. Tech and
Research students.

Mr. Atanu Santra (213CE4112), an M. Tech student of Civil Engineenng

department was absent from 26.08 2014 to 18.12.2014 due lo his ill medical

condition and was not paid GATE scholarship during that period. -The

student had requested for consideration of his scholarship during the

extended period of his project work beyond May 20156 for the number of days

he did not get scholarship.
The Senate deliberated on the issue and decided the following:

i) Students should apply for the leave for the absent penod. ifthe leave
is approved on ment then s/he will be paid Scholarship/Fellowship
for the period of absence beyond the eligible date or the date of
thesis submission whichever is earlier. '

i) This policy will be extended to all students of M. Tech, M. Tech (Res)
and Ph. D.

Jii) The tolal duration of scholarship/fellowship including the period of
extension should not exceed 2 years for M.Tech and M.Tech(Res);
4 years for PhD with M.Tech/M.Pharm degree and 5 years for PhD

with other degrees.
[Annexure A18, Page No. 77 - 79]

The next meeling of the Senate will be held 21%t May, 2015,

The meeting ended with thanks to the Chair.

Dean {Acad.) Director and
Chairman, Senate-
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TS TN freht de, T=Stehal
NATIONAL INSTITUTE OF TECHNOLOGY, ROURKELA

Minutes of the 53™ meeting of the Senate of the Institute held on 21.05.2015
(Thursday) in the New Senate Hall, N.I.T. Rourkela.

Members present:

1 Prof. Sunil Kr Sarangi, Director - Chairman, Senale
2 Mr. S. K. Upadhyay, Registrar - Secretary, Senate
3 Prof. (Mrs.) Kalyani Mishra, - Member

Former Reader
Government Autonomous College, Rourkela

4 Prof. B. K. Mishra, - - Member
Ex-Professor, Department of Chemistry,
Sambalpur University,
Jyoti Vihar, Sambalpur, Odisha

5 Prof.(Ms.) Krishna Pramanik, BM - Member
6 Prof. N Roy, CE - Member
7 Prof. S P Singh, CE - Member
8 Prof. C R Patra, CE - Member
9 Prof. M Panda, CE - Member
10 Prof. R K Singh, CH - Member
11 Prof. S Bhattacharyya, CR - Member
12 Prof. S K Rath, CS - Member
13 Prof. B Majhi, CS - Member
14 Prof. S K Patra, EC - Member
15 Prof. S Meher, EC - Member
16 Prof. A K Panda, EE - Member
17 Prof. B Subudhi, EE - Member
18 Prof. S Chakraverty, MA - Member
19 Prof. K C Pati, MA - Member
20 Prof. G K Panda, MA - Member
21 Prof. A Behera, MA - Member
22 Prof. R K Sahoo, ME - Member
23 Prof. S S Mohapatra, ME - Member
24 Prof. S K Sahoo, ME - Member
25 Prof. P K Ray, ME - Member -
26 Prof. D R K Parhi, ME - Member
27 Prof. S K Acharya, ME - Member

,&6? — }\/



28
29
30
K}
32

33
34
35
38
37

38
39

Prof. B 8 Verma, MM

Prol. S C Mishra, MM

Prof. S Jayanthu, MN

Prol. S Panigrahi, PH

Prof. N Panda, Head, CY

Prof {Ms.) B Patnaik, Head, HS

Prof. H Naik, Head, MN

Prof. C K Sahoo, Head, SM

Prof. S K Bhutia, Head, LS

Mr. B Acharya, Dy. Registrar (AC)
Mr. A K Behera, Assl. Registrar (AC)
Mr. Sobhan Kanti Dhara, 213EC6259

Mombers Absent:

1

S0V O NOGO AW

bk el wd e ok
O ~NO OB a2 wN

Prof. Sidhartha Mukhopadhyay
Department of Electrical Engineering,
IIT, Kharagpur

Prol. P Rath, CH

Prof. K C Biswal, CH

Prol. S K Agarwal, CH

Prot. K C Patra, CE

Prof. S K Sahu, CE

Protf. S K Jena, CS

Prof. J K Satapathy, EE
Prof. K K Mahapatra, EC
Prof. B B Biswal, ID

Prof. B K Nanda, ME

Prof. K Maity, ME

Prof. B C Ray, MM

Prof. B K Pal, MN

Prof, D P Tripathy, MN

Prof. S K Pratihar, Head, CR
Prof. D K Bisoyi, Head, PH
Mr. K 8 S Vamsivadi, 112EEQ0510

Member
Member
Member
Member
Invitee
Invitee
Invitee
Invitee
Invitee
[nvitee
Invitee
Student Invitee

Member

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Invitee
Invitee
Student Invitee

Leave of absence was approved for all members absent.
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2015-53-Senate-01: Welcome to the members and invitees by the Chalrman.

The Chairman welcomed all Senators and Invilees.

o ; ETT ”"%{ e “““‘m
[ »«WITH STUDEN INVITEES,

2015-53-Senate-02: To confirm the minutes (Part - 1) of 52™ meeting of the Senate held on
25.03.2015 (Wednesday).

The draft minutes (Part — 1) of 52™ meeting of the Senate, provisionally
approved by the Chairman, Senate were circulated to all members. Since no
comments/suggestions on the correctness of the recording of the minutes
have been received from any member, Senate confirmed the minules.

2015-53-Senate-03: Report on Action Taken on the decision of 52™ meeting (Part-l) of the
Senate held on 19.12.2014 (Friday).

The Senate noted the aclion taken on the decisions made in the 52
meeting (Part-l) of the Senate held on 25.03.2015,

~TAnnexure A1,Pg.No. 12 ]

A, RULES, PROCEDURES, CURRICULA AND POLICY MATTERS:

2015-53-Senate-04: Finalization of Academic Calendar for the sesslon 2015-16

The Senate approved the Academic Calendar for the Academic session
2015-16 in principle and advised Dean (Academic) and Dean (SW) to
incorporate necessary suggestions made by the Senate. Chairnan, Senate
was authorized to approve the final Academic Calendar.

Also Senate decided to hold Mid-Sem and End-Sem examinations for 7
days including Saturday. Non-teaching employees who will be engaged in
the examination on Salturday will be given compensatory leave.

Further, the Senate reviewed the Holiday list for the 2015-16 and suggested
that the people belonging to marginally small communities like Sikh, Jainism
& Buddhism may be allowed to opt one additional Holiday for the foliowing
respective occasions and any important event involving majority of student
community should be avoided:

' i) Guru Nanak Jayanti
' S .69 -~
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Mahabir Jayants
Budhbha Purnima

[Annexure A2, Pg. No. 13- 21]

2015-53-Senato-05: Roview and nomination of members for various Committees.

The Senate roviewed the list of the members of various Academic
Committees and nominated the new members for the Commiltees as
Annexad.

[Annexure A3, Pg. No. 22- ﬁgAj

2015-53-Sonate-06: Proposal for certificate and grade sheet formats for Dual Degree B.Tech
& M.Tech and Integrated M.Sc, programmes:

The Scnale reviewed the certificate formats of different IITs, as presenled
before it and approved the following proposal:

Inteqrated M.Sc. programme;

a)

b)

c)

d)

Students will be awarded two degree certificates (one for B. Sc. (Hons)
and one for M.Sc.) but one grade sheel.

M Sc. degree/provisional cerlificate - Existing formal with the year of
graduation being the academic year in which a student completes
graduation requirement as per regulation.

B.Sc. degree/Provisional certificate - Existing format with the year of
graduation being the academic year 2 years earlier than that of the M.Sc
degree.

Grade Sheet — Existing formal (1% - 6" semester for B.Sc., 7 - 10°
semaester for M.Sc. and overall CGPA of Inregratéd M.Sc. at the end of
10® semester).

Dual Degree B.Tech & M.Tech programme:

a} Sludents will be awarded two degree certificates {one for B.Tech and
one for M. Tech) but one grade sheel.

b) M.Tech degree/Provisional certificate ~ Dual Degree programme to be
mentioned in the existing format of regular M.Tech. The year of
graduation being the academic year in which a student completes
graduation requirement as per regulation.

NIT-Rourkela - Minutes of 53" Senate Meeting  ajpage
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¢) B.Tech degree/Provisional certificale - Dual Degrea programme to be
menltioned in the existing format of 8, Tech. The year of graduation baing
the academic year one year earlier than that of tho M. Tech degres.

d) Grade Sheel — One consolidaled gradesheet for both degrees with
maention of CGPA separalely for 8.Tech, M.Tech and Dual Degree.,
Courses concurrently with B.Tech curriculum from 1¥ - 8" semesters
will contnbute lowards B.Tech CGPA. Courses concurrently with M. Tech
curriculum from 7 — 10" semeslers (lypically 7 theory and 4 labs along
with Research projects, S&TW, Comprehensive Viva elc.) will contnbule
towards M. Tech CGPA. Overall CGPA of Dual Degres programme will
reflect the CGPA earned at the end of 10™ semesler considering all 10

semestors.

[Annoxure A4, Pg. No. 223 - 441

2015-53-Senate-07: Proposal to change the name of M.Sc. programme In Ocean and
Atmospheric Sclences:
The Senale discussed the matler in delail and it was agreed with the request
of the HOD, Earth & Atmospheric Sciences thal the name of the department
shall remain as "Earth & Atmosphenc Sciences”, It was further agreed that
the new 2 year M.Sc. programnme will be named as "Almospheric Science”
instead of *Ocean and Atmosphenic Sciences” as decided in the 52™ Senale

meeling.
[Annexure A5, Pg, No. 50 ~8 3]

2015-53-Senate-08: MOU between NIT Rourkela and University of North Carolina at
Charlotte, USA.
NIT Rourkela has recently set up a specialized centre of teaching & research
named "Laxman Rao Per Centre for Advanced Analytics and Decision
Sciences”. This has been possible by a grant of close to Rs. 70 lakh (First
installment of Rs. 10 lakh already received, the balance expected shortly) -
from our 1991 balch alumnus Shri. Venkat Narasimham Peri, India head of
PricewaterhouseCoopers.

The prime focus of the new multidisciplinary centre, hosted by tho
department of computer science & Engineering is on a new M.Tech.
programme on “Analytics and Decision Sciences” and Ph.D. programmes in
the area of advanced analytics covering department of Computer Science &

< Engineering, Mathematics and School of Management. Through Shri Peri’s
@ S NIT-Rourkela - Minutes of 53 Senate Meeting S| Page
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2015-53-Senate-09;

inibativa, we have received assurance of the University of North Carolina at
Charlolte, NC, USA, one of tha mos! reputed universities of the work in this
ficld, to help us with curriculum development and initial academic training.
UNCC is notinvolved financially. No money is expected to flow, neitherfrom
USA to India, nor from India to USA. People will travel both ways and
knowledge will be shared.

The BOG vide resolution No.BOG-46(2015)-20(3) dt.17.04.2015 approved
the proposal in principle. The Board directed that after finalizing the draft
MoU, the detailed proposal should be presented before the Senate. The
recommendation of the Senate may be put up to Board for approval before
being forwarded to MHRD for further action.

The Senate directed Dean (Academic) and Registrar to go through the
conlents and put up lo the Chairman, Senate, which may be further
submilted to BOG for approval.

[Annexure AS, Pg. No. 8¢-89 ]

MOU between NIT Rourkela and Unlversity of Memphls, USA.

The Senate considered the draft MOU submitted by Department of Life
science to be signed between NIT Rourkela and University of Memphis,
USA and diracted Dean (Academic) and Registrar to go lthrough the
contents and put up lo the Chairman, Senate, which may be further
submitted to BOG for approval.

[Annexure A7, Pg. No. 90-98 |

UT S‘runﬁ'r*lvg‘ ES

2015-53-Senate-10:

=
e L G

clyadida

To confirm the minutes (Part — I]) of 52" meeting of the Senate held on
25.03.2015 {Wednesday).

The draft minutes (Part - I} of 52™ meeting of the Senate, provisionally
approved by the Chairman, Senate were circulated to all members. Since no
comments/suggestions on the correctness of the recording of the minutes
have been received from any member, Senale confirmed the minutes.

Prof. S Panigrahi, PH suggested thal before finalising the list of experts of
the Selaction Committees for recruitment of facaf:y members, a mder

NIT-Rourkela - Minutes of 53 Senate Meetmg 6|Page
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dalabase may be prepared by inviting suggestions from HOD and facully
members.

2015-53-Senate-11: Report on Action Taken on the decision of 52" meeting (Part-l) of the

Senate held on 25.03.2015 (Wednesday).

The Senale noted the action taken on the decisions made in the 52
meeling (Parl-1l) of the Senate held cn 25.03.2015.

[Annexure A8, Pg. No. 9q--100 ]

A RULES, PROCEDURES, CURRICULA AND POLICY MATTERS:

2015-53-Senate-12: Modalities for comprehensive examination and appointment of thesls -

examiners for Ph. D or M. Tech (Res.) programmes (Deferred item):

Two proposals one on comprehensive examination and the other on the
appointment of thesis examiners have been received from
Prof. S. Panigrahi, PH for consideration of the Senate.

The Item was deferred.

[Annexure A9, Page No.101-103

B. UNDERGRADUATE AND POSTGRADUATE STUDIES

2015-53-Senate-13: Publication of resuits of Spring Semester 2014-15 (except 10*

NIT-Rourkela - Minutes of 53" Senate Meeting

semester Dual degree B.Tech & M.Tech and 4th Semestar M,Tech) and
approval of the list of graduating B.Tech, M.Sc., MA, MBA and
Integrated M.Sc. students.

The Senaleo deliberated on the combined recommendations of UGPEC and-

PGPEC and decided the following:

1) The UG and PG resulls as recommended were approved except for the
course ME170. For ME170 Chairman, Senate was authorized (o review
the resull and accordingly give decision.

2) Evaluation of Research Project — Il for studenls who have not completed
Rasearch Project - I:

a) For current semester, these studenls Research Project - Il will be |
grade till they complete Research Project — I. The mark will be kept
in the department. When the student will complete Research Project

7I1Page
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~ 1, department will ugtoad the mark for both Research Project — |
and Reseoarch Project - Il along with thesis uploading in e-thesis.

b) In future, such sludents will ba permitled to register for Research
Project ~ | in Spring semester in place of Research Project - Il. ARer
completion of Research Project — |, they will be permitted lo register
for Research Project — Il

3) Decision regarding making Research Project for B.Tech students o
mako oplional was doferrod.

4) Biomelric altendance for studenls doing Research Project during
Summer(including students for whom there is an extension) is
mandalory.

5) Extension of Rosearch Project will be minimum for 2 months and such
students will not be permitted to submit report before 25" June 2015,

[Annoxure-A10, Page Nol®h —:!..18]

C. RESEARCH STUDIES:

2015-53-Senate-14: Assigning supervisors to the research students of Ex-Prof. Ramakar

Jha, (CE):

Prof. Ramakar Jha has left the Institute w.e.f. 6™ May 2015 and there are
five PhD students under his supervision. DRC of Civil Engineering
department has submitted its recommendation for consideration;

The ltem was deferred.
[Annexure A11, Page No. 119 -125 )

2015-53-Senate-15: Results of Ph.D. and M. Tech.(Res) Examinations:

The Senale confirmed the resultl of the following Ph.D./M.Tech.(Res)
students who have been provisionally awarded degrees on approval of the
Chairman, Senale:

Ph.D. Results:

1

Sai Sateesh Sagqiri
Roll No. 509BM103
RS/Faculty RS
Date of award of degree 09-04-2015
Foreign Examiner Prof. George John, The City University of New York. US
Indian Examiner Prof. A Sinha, National Metallurgical Laboratory, Jamshedpur
Name of Supervisor Prof. K Pa), BM, NIT Rourkela
Prof. P Basak, EC, Jadavpur University, West Bengal

. NtT-Rourkela - Minutegéf—ﬁ;" Senate Méé?fﬁ; . §"| Pa ge

"ar}q”‘ — Yl



Thesis Title

Studies on The Synthes:s and Characterization ol Encapsulated
Organogels for Controlled Drug Delivery Applications

2 Kunal Kumar Das
Relt No. 50602001
RS/Faculty RS
Date of award of degree 22-04-2015
Foreign Examiner Prof. J J Shynk, University of Calilornia, USA.
Indian Examiner Prof. A Chakraborty, IIT Kharagpur, West Bengal
Name of Supervisor Protf. J K Satapathy. EE. NIT Rourkela
Thesis Title Development of Novel Techniques to Study Non-Linear Actve
Noise Conlrol
3 Preetisudha Meher
Roll No. 509EC102
RS/Facuity RS
Date of award of degree 22-04-15
Foreign Examiner Prof. S.M. Rezaul Hasan, Massey University Albany, New
Zealand
Indian Examiner Prof. R P Paily, IT Guwahatli, Assam
Name of Supervisor Prof. K K Mahapatra, EC, NIT Rourkela
Thesis Title Design and Analysis of Improved Domino Logic with Noise
Tolerance and High Performance
4 Swagatika Sahu
Roll No. 510CY 108
RS/Facuity RS
Date of award of degree 22-04-2015 -
Foreign Examiner Prof. Mark T. Swihan,, The State University of New York, USA.
Indian Examiner Prol. N Pradhan, IACS Kolkata, West Bengal
Name of Supervisor Prof.(Ms.) S Mohapatra, CY, NIT Rourkela
Thesis Title Design of Luminescent Magnetic Nanostructures for Sensor,
Drug delivery and Bioimaging Applications
5 Prasanta Kumar Padhi
Roll No. S509MES03
RS/Facutlty RS
Date of award of degree 28-04-2015
Foreign Examiner Prof. A Hassan, University of Teknologl, Malaysla
indian Examiner Prof..| Singh, IIT Roorkee, Uttarakhand
Name of Supervisor Prof. A Satapathy, ME, NIT Rourkela
Thesis Title Tribo-Performance Analysis of Blast Furnace Slag Filled
Polymer Composites
6 B BV L Deepak
Roll No. 510MEB08
—  [RS/Facuty RS
Date of award of degree 28-04-15
Foreign Examiner Prol. J K Pieper, University of Caigary, Canada
Indian Examiner Prof. D K Pratihar, IT Kharagpur, West Bengal
Name of Supervisor Prof. D R Parhi, ME, NIT Rourkela
Thesis Tille Design And Development Of An Automated Mobile Manipulator
For Industrial Applications
7 Sanghamitra Sethi
Roll No. 510MM101
RS/Faculty RS
Date of award of deqree 30-04-2015
Foreign Examiner Prof. T K Sen, Curtin University of Technology, Australia
Indian Examiner Prof. S K Das, IIT Madras, Tamil Nadu
Name of Supervisor Prof. B.C. Ray, MM, NIT Rourkela
Thesis Title Environmental Degradation Study of FRP Composites through
Evaluation of Mechanical Properties’
8 Gaurav Gupta
Roll No. 511ME104
RS

@ RS/Facully
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i OMaol award of dogrea

| 30-04-2015

Foreiqn Examiner

Prol_A Hassan, Unwersty of Teknologi, Malaysia

 Indian Exammer

Prol 1 Singh, iT Roorkee, Utiarakhand

Name of Supervisor Prol. A Satapathy, ME, MiT Rourkela
Thesis Tille A Study on using Glass Microspheres in Erasion Resistant
Coalings and Palymer Compgsites
M.Tech{Res]:
1 Bala Murugan S
Roll No. B612ME310
RS/Facully RS
Date of award of degree 21-03-2015

Indian Examiner-i

Prof. S. K Panigrahi, Defenca Institute of Advanced Technology,
Pune

indian Examiner-ll

Prot. S.K. Dwivedy, IT Guwahati, Assam

Name of Supervisor

Or_ R K Behera, ME NIT Rourkela

Thesis Title Finite Element Analysis of Mutti-Disk Rotor-Bearing System With
Transverse Crack
2 Ram Prasad Mohanly
Roll No. 611CS103
RS/Faculty RS
Date of award of degree 24-04-2015
Indian Examinet- Prol. D.P. Vidyarthi. JNU, New Delhi
Indian Examiner-Il Prol. Basavraa| Talavar, NIT, Karnalaoka
Name of Supervisor Prof. Ashok Kumar Turuk, CS, NIT Rourkela
Thesis Title Studies on the Impact of Cache Configuration on Multicore
Processor
3 Shalini Singh
Roll No. B11ME308
RSIFaculty RS
Date of award of degree 28-04-2015

Inchan Examiner-}

Prof. A K Nath, HT Kharagpur, West Bengal

Indian Examiner-1l

Prof. Ashish Bandopadhayay, Jadavpur University, West Bengal

Nama of Supervisor

Protf. K.P. Maily, ME, NIT Rourklea

Thesis Title

Experimental Investigation and Modeling of Hot Machining
Operation Using High-Strength Materials

D. DISCIPLINE, ENDOWMENT AND STUDENT AFFAIRS

2015-53-Senate-16: Reports on Examination Malpractice cases of Mid-Semester and End-
Semester Examinations, Spring 2014-15:
Reports on malpractice cases of Mid-Semester and End-Semester
Examinations, Spring 2014-15 were puf up for confirmation of the Senate.
The same were approved by the Chaimman, Senate.

The Senate ratified the proposal.

[Annexure A12, Page No. 124138 ]
E.  MISCELLANEOUS: -

Nil
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2015-53-Senate-17: Any other matter with permission of the Chair:
Nil

The next meeling of the Senate will be held on 10™ June, 2015.

The meeting ended with thanks to the Chair.

W‘b&\e‘-‘vh é’%sﬁ‘%

%)
(S.K. Upadhyay) (B. Majhi) (Sunil Kr. Sarangi)
Reglstrar and Dean (Acad.) * Director and
Secretary, Senate Chairman, Senate
ol
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